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IHoauTHKa
ynpasienusi puckamu OAO «TpancKonreiinep»

Hacrosimas ITonutka ynpasienus puckamu OAO «TpancKonrenHepy
(nanee - OBIIeCTBO) ONpeesieT PUHIMIE! yIpaslieHus puckamy B O0LecTse.

PykxoBomacrtBo OOmiecTBa MOATBEPXKAAET BAXHOCTH CO3JAHUS CHCTEMBI
yIipaBJieHus] pUCKaMH U MOJIEPIKMBACT e¢ Pa3BUTHE.

OCHOBHOH LIeNbI0 GYHKIMOHUPOBAHUS CHCTEMBI YIPABICHUS PHUCKaMH
gBjisieTcsl oOecledeHHe pa3yMHOTO YPOBHsS YBEPEHHOCTH B JIOCTHKCHUH
moctaBieHHbIX Iepen OOmiecTBOM 1LelNed IyTeM BbIABICHHS, aHalU3a U
yIpaBjieH!sl BO3MOXKHBIMU PUCKaMH.

O6wmecTBO  ¢HOPMYIHPOBAIO  CIEAYIOIIHE  KIIOYEBBIC  [TPUHLIMUIEL
yIpaBlIeHUsl PUCKAMHU:

1. YrnpaBiende pHCKAMH BO BCeX CTPYKTYPHBIX MOApa3je/leHHsX
O6mecTBa.

[TonUTHKA yIpaBieHUs PUCKaMU oOs3aTeNlbHa 171 COOJIOeH s Ha BCeX
YPOBHSX PYKOBOJCTBa U OpraHU3allMOHHOM CTPYKTYpPBI
O6mectBa (BKmMouas 000co0yieHHblE Mozpaszenenus). PykoBoautenu Bcex
ypoBHeit OOwiecTBa U €ro TOApPaslelieHHd HECYyT OTBETCTBEHHOCTh 3
cobmoaenne Hacrosel [ToauTuky.

2. Exunasi MeTO80/10THA.

EMHas METOOJIOTHS YIPABICHUS! PUCKAMH NOAPA3yMeBaeT perysisipHoe
BBIIIOJIHEHHE HEOOXOMUMBIX JEWCTBUH B paMKax CHCTEMbI YNPABICHUS
pUCKaMH, a HMMEHHO: BBIBJIEHHE M KIACCH(MKALMIO DHCKOB; OLEHKY
BEPOATHOCTH HACTYIUICHUS M BO3MOXHbBIX MOCIECACTBUH pean3aluH PHCKOB;
MPHOPUTE3AlMI0 PUCKOB; Da3pabOTKy MW  BBINOJHEHHE MEPONPUATHH M0
BO3JEHCTBHIO Ha PHUCKH; MOHHMTOPDHHT CTaTyCca DPUCKOB M 3(Q(EKTUBHOCTH
CHCTEMBI YIIPaBICHUs PUCKAMHU.

3. YopagBiieHHe BCeMH THIAMH PHCKOB.

[lpoueaypsl BBHISABIEHHMS, OLECHKH, BO3IEHCTBHA M MOHMTODHMHIa B
OTHOIIICHUM PHCKOB MMPUMEHSIOTCS KO BCEM BO3MOXHBIM TUIIAM PUCKOB U BCEM
ouzHec-npoiieccaM OOmiecTBa.

4. UnTerpanus mpolelyp YNpaBjieHHs PHCKAMH B MPOUeECCHI



O6mecrBa.

IIpouesypsl ynpasieHus PHUCKaMH HHTETPHUPOBAHBl B OTEPALHOHHYO
HestensHOCT, OOWIECTBA W SBISIOTCS HEOTHEMIIEMOM YacThblO CHCTEMBI
ynpasiaeHus O611ecTBoM.

S. IIpuHsiTHE yNpaB/leHYeCKHX PeLIeH i ¢ y4eTOM PHCKOB.

Pykosoncrso OOmectBa B Mpolecce NPHHATHS — YIIPABICHUYECKHX
PeLICHUH yYUTHIBAET HH(OPMALIUIO O BO3MOKHEIX PHCKAX.

6. COa1aHCHPOBAHHBIH MOAXOA K MEPONPHATHSIM MO YNpaBJICHUIO
pHCKAMH.

B npouecce ympapnenns puckamu OOLIECTBO  NpHAepKHBAETCS
PasyMHOTo GajaHca U3epXKeK MO YIPaBIeHHIO PUCKOM M BO3MOXKHOIO yiepGa
OT HAaCTYIUIEHHs PUCKOBOro cobeitus. [lpeBwlmieHne Gromkerom ympasneHus
PHCKOM CyMMBI IIPOTHO3HPYEMOrO BO3MOXHOI'O ymIepba CHUTHaIM3HPYET O
HEOOXOIMMOCTH CMEHBI CTPATErUH BO3/IEWCTBHS HA PHCK.

7. Ilepenaua puckos.

OOwecTBO  /0MycKaeT BO3MOXKHOCTb II€peauyd  DPHUCKOB TPETHUM
CTOpPOHAaM, B TOM YHCJIE Yepe3 MEXaHU3Mbl XEIXKHPOBAHMUS, CTPAXOBAHMUS WM
UHBIX TIOTOBOPEHHOCTEH.

8. Pazjesienne noJIHOMOYHIA.

IIpunsitie ynpasneHueckux pelneHnii B OOIIecTBe OCYLIECTBISETCS
MCXOMs M3 YCTAaHOBJICHHOTO Mo ypoBHAM ympasneHus (CoBer JIMpexTopos,
Komurer no aynuty, 'enepanbhblii nupexrop, PaGovas rpynna no ynpaieHHio
puckamu, Branenen pucka) paszieneHus IOJTHOMOYHH B CHCTEME YNpaBIICHUS
pHCKaMH.

9. TecHas HHTerpanus ¢ CHCTEMON BHYTPEHHEr0 KOHTPOIS.

KoHTponb (MOHUTOPHHT) peanu3alyuyl NPOLEAYp YIpaBiIeHHs PUCKaMH B
ObuiectBe  HOCHT ~ BCECTOPOHHMH M MHOTOYPOBHEBBIM — XapakTep u
OCYIIECTBISACTCS BCEMU CYOBbEKTaMH BHYTPEHHEro KOHTPOJS B paMKax MX
KOMIIETEHLIHH.

10. Ouenka 3¢)eKTHBHOCTH CHCTEMBI YNPABJIEHHS] PHCKAMH.

PykxoBozcTBO Ob6mecTBa [IEPUOIUIECKH IPOBOJUT  OLEHKY
3Q)EeKTUBHOCTH CHCTEMB! YIpPaBIeHWs PUCKamu. 10 pe3yiabTaTaM OLEHKH,
PYKOBOACTBO IPEANPUHUMAET HEOOXOAUMEIE NEHCTBUS JJIS YCTPaHEHHs
BBISIBJICHHBIX HEIOCTATKOB.




