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Cant 6peHpa INARCTICA

CopepxaHue

Mpynnbl KOMAaHWiA o S CaiiT koMnaHum
i i MAO «Pycckas akBakybTypa»
«Pycckast akBakynbTypa» L
Bl oW npeAcTaB/ieH Ha CTpaHuLLe:
npeacTas/ieH Ha CTpaHuLe
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OBPALLEHMUE NPEACEOATENSI COBETA
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YMPABNEH 4Bl - MYMPABJIEHWE
g S PUCKAMMU

NUCTOPUA PA3BUTUA CUCTEMA KOPINMOPATUBHOIO
N KOMIMAHUA CEFO4HA... . YMNPABJIEHUA.

FEOrPA®UA OEATENBHOCTU OBLLEE CO6PAHUE AKLUMOHEPOB
OB30OP PbIHKA COBET AUPEKTOPOB

PABOTA KOMUTETOB
COBETA OUPEKTOPOB

FEHEPAJIbHbIMA OUPEKTOP...

KOHTPOJIb U AYOUT

CTPYKTYPA AKUMOHEPHOI'O KAMUTAJIA

MAO «Pycckasa AkBakynbTypa» | [onosoin otuet 3a 2021 rog www.russaquaculture.ru
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06 OTuyeTe

OaHHbivi lopgoBon oTueT MNy6nmnyHoro
akuuoHepHoro obuiecTea «Pycckas
AkBakynbTypa» (panee Takxe —
«KoMnaHus») 3a oTYETHbIN Nepuoa,

c 1anBaps 2021 r. no 31 pekabpsa 2021r.
BKJIlOYAET B ceba pe3ynbTatbl AeATeSIbHOCTU
KoMnaHuu n ee poyepHUX U 3aBUCUMbIX
obwecTB (panee COBMeCTHO Takxe —
«[pynna», «f'pynna komnaHum «Pycckas
AkBakynbTtypa») B 2021 r. JouepHue

M 3aBUCMMbIe O6LLeCcTBa ABNSIOTCS
POCCUNCKMMU N UHOCTPAHHbBIMU
KOMMaHUsAMMN, NPSIMO U KOCBEHHO
KoHTponunpyembiMn NMAO «Pycckas
AKBaKynbTypa».

OTUeT NOAroTOBMEH HA OCHOBAHMM OAaHHbIX
POCCUINCKMX CTAHOAPTOB OYXranTepCcKon OTYETHOCTM
[MAO «Pycckasa AkBakybTypa», eCiiv TONbKO 0bpaTHoe
NPSMO He ykasaHo no TekcTy OTyeTa, COOTBETCTBYET
TpeboBaHMaM 3akoHoaatenscTea Poccuiickon
®epepallin O LeHHbIX byMarax 1 HOpMaTUBHBbIM akTaMm
BaHka Poccum o packpbitim nHbopmaLmn'.

Hactoawmm OTyeT npeaBapuTenbHO PEKOMEHOOBAH
k ytBepxaeHuo Cosetom amnpektopos NMAO «Pycckasn
Akeakynetypa» (Mpotokon N2 374 o1 30 masa 2022 1)
n noaTeepxaeH Pesrzopom KomMnaHmu.

™M oT 22 anpens 1996 r. N2 39-03

a BaHka Poccun, pekc
TBAMM NMcbMoM ba

Ta 2020

MnaHns
dUHaAHCO

OTYEeTHOCTK

MNpaHuubl OTyeTa M ero copepxaHue

OTUeT CoaepPXNT MHOOPMALMIO 06 UTOrax AeATeNbHOCTU
Komnanum 3a 2021 r, poctynHyro KoMnaHum Ha MOMeHT
cocTaBneHns OTueTa.

Bca nHbopmMaLms 0 uneHax opraHoB ynpasieHms

1 KOHTpONs KoMnaHuu, a Takxe pasmepe 1x
NepPCoOHaTbHOrO BO3HAr PaXAEeHUS MPUBOAMUTCA

B HACTOALLEM OTYETE C yUeToM TpeboBaHUM
3akoHopatenscTea Poccuiickon @epepalumm B ob6nactm
nepcoHasbHbIX AaHHbIX. CBeaeHWa o MecTax paboTbl
uneHos CoBeTa OMPEKTOPOB W1 3aHMMAEMbIX UMUK
OOMXHOCTAX YKa3aHbl B COOTBETCTBMM C AAHHbBIMMY,
npenocTaBneHHbIMU UMK KoMnaHumM no COCTOAHMIO

Ha KOHeL, OTYeTHOro roaa. o[, «HaCTOSALLMM BpEMEHEM»
B naHHoM crydae KoMnanusa nmeet 8 Buay 31.12.2021.

Hactoawmm OTueT conepXuT NPOrHO3HbIe AaHHble,
3aaBNeHUsa B OTHOLLEHUW HAMEPEHWM, MHEHWM

VNN TekyUMX oxuaaHuii KoMnaHmm, Kacarouwmxca
pe3ynbTaToB €€ AeATeNbHOCTY, GVHAHCOBOrO MOSIOXEHMS,
NVKBUOHOCTU, MePCrekTUB POCTa, CTPATEerny, a Takxe
Pa3BUTUA OTPACU, B KOTOpo KoMnaHua ocyllecTenaet
CBOM OeATeNbHOCTb. [/ TakKMX MPOrHO3HbIX 3asB/IEHNN,
No caMoW UX MPUPOAE, XapakTePHO Hanmume

PUCKOB 1 GaKTOPOB HeonpeaeneHHOCTU, MOCKObKY

OHW OTHOCATCS K COBbITUAM U 3aBUCAT OT OBCTOATENBCTB,
KOTOPbIE MOTYT HE MPOU30KTU B BYAYLLEM.

CnoBa: «HaMepeBaeTCA», «CTPEMUTCAR, KOXUOAET»,
«OUEHVBAET», «MNAHNPYET», «CUNTAET», «NpeanonarasT»,
CMOXET», «AOSIKHOY», «OyAeT», «NPOAOIXNT» U UHblE
CXOAHbIE C HVMU BbIPaXEeHKS, Kak NPaBunio, yKkasbiBatoT
Ha MPOrHO3HbIN XapakTep 3aaB/eHVa W NpeanonaraoT
PUCK HEHACTYMNEeHMS YKa3aHHbIX COObITUM, AeNCTBIM

B 3aBUCUMMOCTUM OT Pa3/IMYHbIX C'DaKTODOB. Komnanus

w.russaquaculture.ru

MUHELWOY O

npeaynpexnaeT, YTo MPOrHO3Hble 3aaBeHUA
He ABNAOTCA rapaHTMen byayLiyx nokasaTesnei.
DakTmnyeckre pesynbtatsl AeaTensHocT KoMnaHmu,

ee PrHaHCOBOE NMONoOXeHUe U NMKBUAHOCTb, & Takxe
pasBuTHME OTPAC/IU, B KOTOPOM OHa paboTaeT, MoryT
CyLLEeCTBEHHbBIM 06PA30M OT/IUYATLCSA OT MPUBEAEHHbBIX

B MPOrHO3HbIX 3aABNEHUAX, COOEPXALLMXCA B HACTOALLEM
nokymeHTte. Kpome Toro, gaxe ecnm nepeydmncrieHHble
nokasarenu 6yayT COOTBETCTBOBATb MPOrHO3HbIM
3asaBneHusaM, NpeacTaBneHHblM B HacToswem OTyeTe,
[aHHble pe3ynbTaThl M COObITUA HE FrapaHTUPYIOT
aHaNIorMYHbIX PE3YNBETATOB M COOBITUI B OyayLLEM.

KoMnaHusa He naeT Kakmx-ambo npambix

VAV NOAPA3yMEBAEMbIX 3aBEPEHUI U HE HeCeT Kakom-
NMBO OTBETCTBEHHOCTM B C/IyYae BO3HUKHOBEHUS
yBbITKOB, KOTOPbIE MOTYT NOHEeCTU dusmdeckmne

VAU topUaAnYecKMe Nrua B pesynbTrate UCrnofib30BaHms
MPOrHO3HbIX 3aaBreHn HacTosulero OTueTa No bow
NpUYMHE, NPAMO UMK KOCBEHHO. YKa3zaHHbie N1La

HEe NOJIKHbI MOTHOCTBIO NoMaraTbCs Ha MPOrHO3HbIe
3adaBMeHus, coaepXxallmecs B HaCTOALLEM OOKYMEHTE,
Tak Kak OHW He ABASKTCA eAMHCTBEHHO BO3MOXHbIM
BapUaHTOM PasBUTUS CODBITUN.

3a VCKJTIYEHMEM ClydaeB, npenyCcMOTPEHHbIX
3akoHopatenscteom Poccumickon Oepepaumy, KomnaHma
He bepeT Ha cebs 06a3aTesIbCTB Mo NepecMoTpy

WAV NOATBEPXOEHMIO OXMOAHWM U OLEHOK, & Takxe
nyoénukaumm 06HOBNEHWIA U U3MEHEHWI MPOrHO3HbIX
3aaBneHun, NpeacTaBieHHbix B HacToaulem OT4yeTe,

B CBA3M C NOCNEAYIOWMMU COBBITUAMY MU MOCTYNNEHNEM
HOBOW MHbOPMaL K.
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Oé6pauweHue [lpe Acepatens
LoBeTa AVPEKTOPOE

YBa)xaembie untarenu!

YEPHOBA

EkaTepuHa AHaToribeBHa"

B 2021 r. MAO «Pycckasa AkBaKynibTypa» NpPoOAeMOHCTPUPOBASIO CUJIbHbIE ONepPaLMOHHble

n PUHaHCOBbIe pe3yribTaTbl. DT AOCTUXEHUS KOMNaHusa paspenuna ¢ akMoHepamMu — UM

6blnn BbiNavYeHbl AMBMAEHAbI HA obLyto cyMmy 1,5 mnpp py6., Ha o6paTHbI BbiKyn aKLmii

6b1no HanpaeneHo 400 MnH py6.

Takxe B 2021 . KomnaHusa npogonxmna paboTy

Mo YCUNEHWIO CUCTEMbBI KOPMOPATUBHOMO YrNpaBieHus
VI B3aMMOOENCTBUSA C aKLMIOHEPAMU 1 MHBECTOPAMM.

Hanpumep, konnuectso yneHos CoBeTa AMPEKTOPOB
YBEMYNIOCh A0 9, U3 HUX 6 — He3aBUCUMbIE,

3 — XEeHLMHbI.

1N36paHra MNpencenatenem Coseta AMpekTopos ¢ 16 mapTa 2022 T

6 MAO «Pycckas AkBakynbTypa» | [oposolt oTuéT 3a 2021 rog

Mbl FOPAMMCS TAKMM COOTHOWIEHVIEM U COBNMIOOEHMNEM
HanaHca MHTEPEeCOoB Pa3/IMYHbIX FPYMM akLIMOHEPOB.

OT1AenbHO xo4eTcs yNoMaHyTb NPO 60bLYO
M BaxHyto paboTy, npoBeaeHHyto COBETOM AMPEKTOPOB
M MeHeoXMEeHTOM B chepe YCTOMUMBOrO PasBUTUS.

[Mpu CoBeTe ampekTopoBs 6bin coznaH Komutet

no yctonureomy passutmio. COBMECTHO C MEHEOXMEHTOM
Oblna paspaboTaHa 1 NprHaTa J0POXHas KapTa
MeponpuaTui Ha 2022-2023 rr., HanpaeneHHas

Ha COBEepPLUEHCTBOBAHME U CUCTeMATM3aLMIO paboThl
KoMnaHum B 3101 06nacTy, BHEAPEHUE TYyYLLIMX MPAKTUK
Y pACKPbITVE MHPOPMALIMK O HUX aKLMOHEPaM U APy UM
3aMHTEepeCcoBaHHbIM CTOPOHAM.

A 6naronapto BCex COTPYAHMKOB, KOHTPAareHToB

1 akumoHepos KomnaHuy, kotopble B 2021 . BHec
cBoW BKkaa B passutme KomMnaHmm 1 poccuimckom
aKkBaKy/bTypHOW oTpacam!

Www russaquacutture ru

1,5

Mnpa py6.

cyMMa OVBUOEHOOB,
BbIM/I@YE€HHbIX aKLMOHepam

400

MJIH py6.

6bI10 HanNpaeneHo
Ha 06paTHbIN BbiKYM akL M

9

uneHoB CoBeTa
AUPEKTOPOB,

N3 KOTOPbIX 6 — He3aBuMCUMble,

3 — XEHLWWUHbI
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NCTOPUA PASBUTUA
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Mporpecc B cpepe ESG

n cepTuPmUKaLMM. B anpene
pbibonepepabaTbiBaowmii 3aBog, KomnaHum
YCMEeLIHO MpOoLLes NPOBEPKY HA COOTBETCTBUE
MexayHapogHbiM ctaHgaptam MSC n ASC.
CraHpapt MSC obecneumBaeT coxpaHeHue
MOPCKOM cpefbl, yCTOMYMBOCTb PbIOHbIX
3anacosB, a Takxe 3bdeKkTUBHOE U yCTONYMBOE
yrpaBneHue pbibHbIM XO3ANCTBOM,

B TO BpeMs Kak ctaHgapT ASC HanpasneH

Ha obecrneyeHne yCTOMUYMBOrO Pa3BUTUS
aKBaKy/NbTYPHOW OTPAC/IU U KOHTPONMPYEMoe
BO34eNCcTBME Ha 3KocmncTeMbl. KoMnaHumen
nosyyeHbl cepTuduKaT COOTBETCTBUSA
ctaHpapTtam Xansnb u Kowep.




UcTopusa passutus

1 KoMaaHma ceroaHs

1997

Co3paHune KomnaHuu. Passutme
HanpaBeHUs OUCTPUBYLLINU.

3anyuieHa nepsas ¢epma KomnaHmm
no BblpaLLMBAHWIO aTTAHTUYECKOrO
nococs B akBatopuu bapeHuesa Mops
B MypmaHckol obnactu. [NonyyeHo
npaBo Ha OCBOEHWE PbIGOBOAHbIX
yyacTkoB B MypMaHckon obnacTm
6113 nonyoctposa Pbibayunit

C 06LLMMU NOTEHLMASIBHBIMM
ob6beMaMu BbipallMBaHUS CBbIlLE

30 ThIC. T.

[MonyyeH nepsbI pbiGonocafoYHbIN
mMaTepuan ¢ 3asogos Villa Smolt
AS 1 Olden Oppdrettsanlegg AS.
[MpuobpeTeH BTOPOWN CyXOrpys.

B Hosi6pe nprobpeTeHbl

40 % B ycTaBHOM Kanutasne
pbibonepepabaTbiBatowen Gabpmrkm
B . MypMaHck.

OTKpbITME COBPEMEHHOro 3aBo4a
Mo NMPOM3BOACTBY rOTOBOM
npoaykuumu B r. HoruHck.

28 dpeBpans 2013 r. 6bina 3akpbiTa
cpenka no npogaxe 100 % akuuin
3A0 «Pycckoe Mope» (HanpasneHue
Mo NPOU3BOACTBY MOTOBOM PbI6GHOMN
NPoAyKUUM) rpyrnne cTpaTermyeckmx
VHBECTOPOB.

B KunbavHckoM nponuee BapeHuesa
MOpS BBEL,EH B dKCMyaTaLuio
nepBbI CaaKoBbIM KOMMIEKC

co 156-MeTpoBbIMK cagKamMu.

10 MAO «Pycckasa AkBakynbTypa» | [onoson oTuéT 3a 2021 roa

Bperp «Pycckoe Mope» npusHaH
caMbIM y3HaBaeMbIM 6PeHAOM B CBOEM
cermeHTe no gaHHbiM TNS Gallup
Media.

B ceHTs16pe-okTsi6pe 2014 1.
PeltnHroesoe areHTcTBO «AK&M»

1 PeTuHroBoe areHTcTBO «2KCnepT
PA» (RAEX) npucsounn OAO Mpynna
KkoMnaHui «Pycckoe Mope»

PENTUHI KPEeAUTOCMOCOBHOCTU «Ax»
Mo HaLMOHaIbHOW LWKase.

3akJ/1toyeHbl NpsMble

[OrOBOPbI MOCTaBKU CO BCEMU
denepanbHbIMU CETAMU, UMEOLWLMMU
pacnpepenuTesnbHble LLeHTpbl. Havanucs
NMpsiMble MOCTaBKU OXIaXAEHHOW Pbi6bl
B Takue ropopaa, kak H. Hosropog,
KpacHopap, Mepmb, EkaTepuHbypr,
HoBocunbupck. BeinnadeHbl nepsblie
ovBuaeHabl B pasmepe 430 MiH py6.
O6beM akumi B CBO6GOOHOM OBpaLLEeHNN
yBenuuuncs ¢ 8 % po 14 %.

PacwupeHune reorpadpum npogax
OUCTPUBYTOPCKOro HanpaBieHus

1 NMOCTaBKW rOTOBOW MPOaYyKLLMN:
Ha koHel, 2006 r. dunmanbHas ceTb
OUCTPUBYTOPCKOro HanpaBieHus
BkJItovana 6onee 40 dnnmanos

Y NPeACTaBUTENBCTB B KPYTMHbIX
ropogax Poccuiickon Oepepaumm.

Bbicokuit ypoBeHb 61OI0rnM4eckmnx
PUCKOB B akBaKynbType
NoATBEPAUNICS C OBHapYXeHNeM
KpUTNYecknx 3abonesaHui

B MONyNALMN aTNaHTUYECKOro SIOCOCS
Ha dpepmax KomnaHum B rybe TutoBka
BapeHuesa Mops. B pesynbTtate
3aboneBaHuns 6onee 70 % pbibbl,
niaHNpoBaBLUENCS K CbeMy

u peanunsauyum B 2015-2016 rr.,, 66110
noTepsiHoO.

2007

Hayvano pa3sutua HanpaeneHus
aKkBaKybTypbl: MpuobpeTeHue
dopeneBogYECKOro X03aMCTBa
B Kapenun Ha o3epe Cerosepo.

4 aBrycta 2016 r. cocTosinacb caesnka
no nNpoaaxe cerMeHTa AUCTpnoyLmm —
3A0 «Pycckas pbibHas KOMMaHUA».
CTOMMOCTb CAeNKU COCTaBUIa OKOSO
1,8 Mnpg py6nen.

CocrtaB CoBeTa
ANPEKTOPOB O6HOBUJICA
B 2021 roay 6onee uem
Ha 50 %

O6blIKHOBEHHbIE aKLuu

OAO «I'K «Pycckoe Mope» pasmelleHbl
Ha ®b MMBB n PTC. 3T1o cTano
nepBbIM MeXAYHapPOAHbIM NepPBUYHbBIM
nMy6/IUYHbBIM NMPenioXeHNneM akLuin
POCCUIMCKOM KOMMAaHUN HA POCCUMNCKOM
doHpoBoM pbiHke ¢ 2007 ropa.

2017

B nione n oktabpe 2017 r. KomMnaHusa
3aBepLunnia caenku no npuobpe-
TEHUIO 2 CMONTOBbIX 3aBO40B

B Hopeeruu — Villa Smolt AS

1 Olden Oppdrettsanlegg AS. 3aBoapl
o6n1a[akoT IMLEH3UAMU HA COBOKYMHOE
NMPOU3BOACTBO 7 MJTH LUT. Masibka pagyxX-
HoW dopenn 1 cMonTa atNaHTUYeCcKoro
nococs B roa. B nekabpe 2017 .
KoMnaHua ocylectemna BTopuyHoe
pasMmeLleHme akLmin Ha MockoBckoM
6upxe B konuyecTee 8 338 998 akuui
HOMMHanbHoM ctouMocTbio 100 py6.

3a aKkLUMIo Mo LeHe pasMeLleHust

B 120 py6. 3a akumio.

* BbiMrpaHbl ayKLMOHbI U 3aK/It04eHbl
[OrOBOPbI MOSIb30BaHUSA TpeMs
HOBbIMU PbIBOBOAHBIMW yYacTKamMm
B BbapeHueBom Mope — y6a
MutbkoBa, Kncnaga, Manbin Onexnn
3anagHbii;

* MPUOBPETEHO TPETbE XNBOPbLIGHOE
cynHo Veidnes (A. ParynuH);

* npuobpeTeHa pbibonepepaba-
TbiBatowan padbpuka B r. MypMaHck;

* NMpuobpeTeH CMONTOBbIN 3aBOA,
Setran (HopBerus) MOLWHOCTbIO
1,5 MAH WT. cMONTY;

* npoBeAeH AebOTHbIN BbINyCK
obnurauni Ha 3 MNpA pyo6.;

* yBesInYeH 06bEeM SIbFOTHOIO
PUHAHCMPOBAHMSA B paMKax
MoctaHoBneHus MNMpaBuTenbcTBa
PD N2 1528;

* nonyyeH penTuHr «A-» (AKPA, HKP);

* BbinjavYeHbl ANBUAEHAbI B pasMepe
okono 1,5 mnppa py6.;

* peann3oBaH Nepexon
Ha ny6nukaunio kBapTanabHOM
oT4yeTHOCTM No MCDO;

* BrepBble CHPOPMMPOBAH U 3anyLLeH
B paboTy KoMnteT no yctonumsomy
passutmio CoBeTa AMPEKTOPOB;

* MpopafieHa v pacwmpeHa
nporpamMMa o6paTHOro BbiKymna
aKummn.

27,9

ThbIiC. T

peanunsoBaHHoOW npoaykumm B 2021 .

9

bepm

no BbIPaLLMBAHUWIO aTIAaHTUYECKOTO
NIOCOCS U MOPCKOWM dopenu

B bapeHueBoM Mope

www.russaquaculture.ru

3

nnowanku

Mo BblpaLlLMBaHUIO panyXHoM dopenm
Ha o3epe Cerosepo

700

COTPYAHUKOB

n

MUHELWO) O
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' CHI/_I)KaeT pI/ICK
pacnpoCcTpaHeHMa 6oMe3HM
© ¥ BbICBOOOXOAET BPeEMS
Ha BOCCTaHOB/EHWE
y4acTKoB

© AVBEPCMOUKALNSA
Mo TUMNAM,

BbIPALLUBAEMOM PbleI
' (nococb/dpopens)

|+ CHUXaeT obwmii ypoBeHb
BNONOTUYECKMX PUCKOB

LL

leorpadumn
. npousBOACTBa

TbiC. TB roa

. COCTaB/ISIET M3yYeHHbIN NoTeHUMan
Komnanwuu .

L

.

KoMnaHua nogrBepgmuna
BO3MOXXHOCTU NPOU3BOACTBA
cBbiwe 32 TbiC. TB rog,

n rotoBa k ocBoeHuto 100%
NPUrogHbIX AN TOBAPHOM
AKBaKyJIbTypbl y4aCTKOB.

KanuHuHrpas,

50-60

CMmonToBble
3aBopbl
B HopBeruu

’s‘

. " CankT-

MUPOBOE
NMPEANOXEHUE

~ ®epmbi

n Kapenun

B MypmaHcke

BapeHueBo

mope .
&'

»

MypmMaHck

:Ocno N w %
p ! ’-‘
S

MYPMAHCKASA
OBJNIACTb —

AT/IaHTNHEeCKOIr o JTIOCOCH
OorpaHMNM4YeHoO Haim4dmem
MOPCKNX YyHaCTKOB,
3aMLLEHHbBIX OT BETPA
4 BO}'IH

12 MAO «Pycckasa AkBakynbtypa» | [onoson oT4éTt 3a 2021 rog

eAMHCTBEHHbIN PermoH
Poccumn, nogxoosaLmm
015 BblpallMBaHMA NOCOCA

-‘J'IOCOCFI

~ PacnonoxeHue yyactkos ¢

MoToBckui 3anmB

—

4
KpacHospck

lsll " -
: i A
BAPEHLIEBO NMPABA
MOPE - HA BOﬂbLLIMHCTBO
yLIACTKOB
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CPABHUTEJIbHO
HEBOJIbLLUOE
PACCTOAHUE

B _My-p'MaHCKOIZ obnactu
npuHaanexar KomMnaHum,

ecTtecTBeHHadA cpea
obUTaHMA aTJ'IaHTl/I‘-leCKOEO '

a A9 MHOCTPAHHBIX MFPOKOB
wrs __J-' AOCTYM K yYacTkam
orpaHuyeH

www.russaguaculture.ru

00 KOHEeYHOro nokynarens —
CyllecTBeHHoe
NPENMYLLIECTBO

[N MOCTaBKW CBEXeWN
OXAXAEHHOM PbIObI

«cE =90 13



O630p pbIHKA

MupoBon pbIHOK KpacHOMU pbi6bl

Mo paHHbIM FAO!, B okeaHax cocpepgoToueHo 80 % 6uMopasHoo6pasus NiaHeThI,

M 3TO KpynHenwas skocuctema 3eMnu. Poiba paet 20 % XMBOTHOro 6enKka o novtm

3 Mnppa yenoBek.

B HacTosulee BpeMa B pbI6ONOBCTBE U aKBaKyNbType
HenocpeacTBEHHO 3aHATO OKOMO 56 MIH YenoBek.
[ToMuUMOo 3TOro, el 6osbliee YUCIO NOeN 3aHATO

B COMYTCTBYIOULEV AEATENBHOCTI: B MOrPy3Ke, pasrpy3ke

1 TPAHCMOPTUPOBKE, NepepaboTke 1 pean3aummy poioHo
npoaykumm. Pei6onoBCTBO 1 peibopasBeneHue BMecTe
obecrneymBaroT CpeaCcTBaMm K CYLLIECTBOBAHMIO CEMbU

o1 660 no 880 mnH uvenogek, Te. 0o 10 % HaceneHus Mmpa.

B cootBetcTBUM C MporHozamun FAQ, k 2030 roay obbem
MUPOBOro NPOM3BOACTBA pPbibbl AocTuUrHeT 200 MNH T

B rof. lNpennonaraetcs, 4To akBakybTypa byaet
obecneymBaTb OCHOBHYIO YacTb MPUPOCTa MPOM3BOACTBA
pbi6bl. [ons BeipalleHHoM peibbl B 0bLLeM 0b6beMe
npovsBoacTea BoipacTeT ¢ 48 % B 20211 o 52 %

B 2030 r. [NoTpebneHue pbibbl Ha OyLY HACENeHWs Takxe
oynet pactn. K 2030 r. 57 % notpebnsaemon peibbl byanet
akBaKyIbTYPHOrO MPOUCXOXAEHNA B CpaBHEHWUN C 53 %

B8 2018-2020 rr.

OQHOBPEMEHHO C POCTOM KadecTBa akBaKy/1bTypPHOWM
NPOAYKLMM PACTET e€ NoNoXMTeNbHOE BOCMPUATHNE

y noTpedbuTener, B CBA3M C YeM pacTyT cpefHue LieHbl
B OTpac/u.

MupoBoe nponsBoACcTBO Pbi6bl | MI1H T.

McTounmk: OECD-FAO Agriculture Outlook 2021-2030

C TouKM 3peHUsl YPOBHSA MHAYyCTpUuanmsauum

M PUCKOB, MPUCYLLUX BblpallUBaHUIO Pbi6bl,
BblpalliMBaHUE NIOCOCA ABNseTc Haubonee
NPOMbILLSIEHHO Pa3BUTbIM HanpaB/ieHueM

M UMeeT HauMeHbLlmne pucku. OgHako
CyLEeCTBEHHOMY POCTy 06beMOB NPOM3BOACTBA
NnococeBbIX NPENATCTBYIOT OrpaHUYeHuUs,
CBfI3aHHble ¢ HE60NbLUNM KOJIUYECTBOM

NPUroaHbIX Asifd 3TOro BOAHbIX Y4aCTKOB.

193 196 198 200
178 176 180 181 185 188 190 192
97 97 97
93 92 94 93 95 926 9% 9% 95
101 103
85 84 86 88 20 92 94 96 98 100
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
B AxsaxysbTypa B [POMBbILLIEHHbIN BbIIOB
1Food and Agriculture Organization of the United Nations — MNpoaoBoOnbCTBEHHAR U CENbCKOXO3aNCTBEHHaA opraHu3aums OOH

14 MAO «Pycckas AkBakynbTypa» | opoeoli otyet 3a 2021 rog

MUHELWOY O

MupoBoe notpe6neHue pbi6bl U MOPENPOAYKTOB Ha AyLUY HaceneHus | kr

McTounuk: OECD-FAO Agriculture Outlook 2021-2030

208 20,3 20,5 20,6 20,8 21,0 21,0 21,1 21,1 21,2 21,3 21,4

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

JAnHaMuka ueH Ha nococb | EUR /kr

McTounuk: FishPool

9.5
85
75
6,6

6.5

55

4,5

4,4
35

AHB. Ddesp. MapTt Anp. Mai NoHb Nonb Apr. CeHr. OkKT. Hosnb. [Jek.

— 2017 rog 2018ropg — 2019rog — 2020ropg — 2021ropg

MJIHT
»
pnocturHet kK 2030 rony o6beM

MUPOBOroO NPON3BOACTBA PhIObl B rof,
B COOTBETCTBUM C nporHosamum FAO

2010 %
HaceJsieHnsa Mmupa ‘

obecrneymBatroT CpeacTsamm
K CYLLEeCTBOBaHMIO pPbi6ONIOBCTBO
1 pbibopa3sBeeHmne

200

2
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Poccnmnckum pbiHOK noTpe6s1eHns pbibbl

MNomecauyHas guHammka mMmnopTa U Npogax at/iaHTU4YeCKoro J1ococd B 2021r.
cooTBeTCTBYEeT A0JIrTOCPOYHbIM HabngeHnaM 3a PbIHKOM: BECOMbIE 06BbeMbl nMnopTa
M npoagax B Ha4Yane roga c nocnegyrumMm cnagoMm € Mad no aBryCct U BbixogoM Ha nmMkKoBble

06beMbl K HOBOrogHMM npasgHukKamMm.

[o6biua (BbI/IOB) BOAHbIX 6MOpecypcoB | ToiC. T

McTounmk : Pocpeibonoscteo

™1,5%

2020 \ | 4975
2019 \ | 4998
2018 \ | 5054
2017 \ | 4890

Mo paHHbIM PenepanbHOro areHTCTBa No PbI6ONOBCTRY,

B 2021 r. 06WMin 06beM 006bI14M (BblIOBA) BOAHbBIX
BUONOrMYECKNX PECYPCOB POCCUMCKMMU MONb30BATENAMM
coctaBun 5 050 ThiC. T.

DKCnopT pbI6HOW NPOoAYKLUUMU | ThHIC. T

WMcTounuk : PocpbibonoscTteo, EBpasuiickas skoHoMMYeckas KoMmnccmns

D 7,3%

2020 \ | 2202
2019 \ | 2078
2018 \ | 2217
2017 \ | 2122

O6bem akcrnopTa pbibbl, PEIGONPOAYKTOB

1 MOPENPOAYKTOB, MO AaHHbIM PocpeibonoecTea, B 20211
cHU3UNCa B cpaBHeHun ¢ 2020 r. Ha 160 tbiC. T, -/,3 %

v coctasmn 2 042 Teic. T.

PbiHOK KpacHoW pbi6bl B Poccuitickon depepaumm | toic. 7

VcTouHmk: narHHble KomMnaHum

UmMnopT pbi6HOM NpoayKLuMK | Toic. T

McTounHuk : Pocpeib6onoscto, EBpasuiickas 3koHOMMYeckas KoMMccmnst

® 16,4 %

2021 I s
2020 \ | 494

2019 \ | 534
2018 \ | 492

2017 \ | 515

O6bemM MMnopTa pbibbl, PEIGOMNPOAYKTOB
¥ MOPENnpPOAYyKTOB, NO AaHHbiM PocpbibonoscTea, B 2021 .
BbIpoc B cpaBHeHun ¢ 2020 r. n coctaBun 575 Toic. T.

UmnopT pei6HoM npopykumm | M+ o CLUA

McTounuk : Pocpei6onoscto, EBpasuiickas 3koHoOMMYeckas KoMMccmnst

® 25,6 %

2020 \ | 1682
2019 \ | 1797
2018 \ | 1802
2017 \ | 1626

B neHexHoMm BeipaxeHun nmnopt B 2021 . coctaBmn
2 N3 mnH ponn. CLUA, yto Ha 26 % 6onblie, 4yem B 2020 1.

o 12
7] 12

5] 108

e ] os

B T1AO «Pycckan AKBaKynbTypa»

H mnopT v gpyrue npovssoanTenn B Poccuiickoin eaepaumm (oxnaxaeHHas)
[0 WmnopT n apyrue npoussoanTenu B Poccuiickoin Deaepaumm (CBEXKEMOPOXKEHas!)

16 MAO «Pycckas AkBakynbtypa» | [onosoi otuet 3a 2021 rop,

MUHELWOY O

O6beM pbiHka nococsa B 2021 . B Poccrn

NPOAEMOHCTPVPOBAN pekopaHbIv pocT B 29 %
oTHocuTensHo 2020 .

Hanuune 6apbepoB A1a 3aKy Ky OXNIaxXaeHHOW
NPOAYKUMM Y HOPBEXCKMX MPOU3BOAMTENEM MO3BOAAET
dapepckmMM X03aMCTBaM NMPOAOIXKATb MOMb30BATHCH

SKCKJTHO3MBHOCTbBIO Ha pOCC\/IIZCKOM PbIHKE M NMpoaaBaTb
npoaykKunto C I'IpeM\/IePI K Cpe,D,HeMMpOBOPI LeHe.

152 ®29% (T2
ThiC. T a\&b

T
PbIHOK KpacHOM pbibbl B Poccuiickomn

®epepaymm B 20211

Mpopaxu KpacHou pbi6bl B Poccuitickon ®epepaumm | toic. 7

NcTouHmk: naHHble KomMnaHuun

19,8

10,5 11,2 104

Al
7.9 6.6

QEQ |

Ane. ®desp. Mapt Anp. Maii WMioHb Mionb  Aer. CeHT. OkT. Hos6. [ek. fAuB. ®Pesp. Mapt Anp. Mait WioHb Wionb Asr. CeHt. OkT. Hos6. [ek.

2020 | 2021 |

B TAO «Pycckas AKBaKy/ibTypa»
B VIMnopT 1 gpyrie npoussoamTenu B Poccuiickonn Pepepaumm (oxnaxkaeHHas)
[0 WmnopT 1 apyrve nponssoauteny B Poccuiickoin Pefepaumm (cBexkeMopoxkeHas)

CpeaHue ueHbl | py6./kr 6es H/IC

VicTouHmk: gaHHble KomMnaHmm

677
603 597 595 601 610 618

598 586 ggq 583 601 600

600
500
400
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200

AnB. ®eBp. Mapt Anp. Mant Wionb WMionb Asr. CeHT. OkT. Hosa6. [ek. fAHB. ®eBp. MapT Anp. Mait WioHb Mionb Aer. CeHT. OkT. Hos6. [ek.

2020 | 2021 |

— T[1AO «Pycckas AKBaky/bTypa»

— WmMnopT u gpyrue npoussoanTenu B Poccuiickon Peaepaumm (oxnaxkaeHHas)

— WmMnopT 1 gpyrue npoussoanTeny B Poccuiickoin @eaepaumm (CBEXXEMOPOXKeHasn)
— FishPool
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BepTukanbHoO-HTErpMpoBaHHasA

OM3HEeC-MOoOe b

MAO «Pycckasa AkBaKkynbTypa»

apoaofXaet npouecc NnoCcTpoeHund

BEPTUKAJIbHO; UHTETPUPOBAHHOIO XoJ1AnuHra

B CErMeHTe akéh‘Kyanypbl KpacHoOW pbi6bi:

OT BblpalMBaHNA Manbka 40 NPSAMOro c6bita .

NPOAYKUMU KPYrH:

- < 4
PO3HUYHbIM CETAM M pbl6onepepaboTymnkam. — ! ﬁ"ﬁ\

UHdpacTpyKTypHbIe
MOLLHOCTU NpM BbipalluBaHUMn
aTNnaHTU4YeCcKoro s1ococsa

1 Mopckoi popenun

i Cyna pns TpaHCNOpPTUPOBKMU
KopMa

* 2 cyaHa o9 TPaHCMOPTUPOBKMU
KOpMa C MeCAYHOM MOLLHOCTbIO
0o 8,5 Tbic. T kopMa.

MM nokynarenam — ’

* 3 XMBOPbIGHbIX CygHA C MOLLHOCTAMM
00 140 T ToBapHOM pbibbI.

(=t Qé BcnomorartenbHbie

P9 cypa

E 5 KaTaMapaHbI, naccaxxmpckue
J

==/ cypa, pabouue noaku

* 9 kataMapaHOB O/19 YCTaHOBKM
obopynoBaHuns depmM;

* 7 naccaxupckmx cynoB
OJ191 MepeBO3KU Ntoaewn;

* paboune Noakun Ons nepemMeLleHns
nogen Ha pepmax ot 6apxm
K capgKa.

T Cucrema

AenavcuHra

* FLS, 4 nnHun.

plo) MAO «Pycckasa AkBakynbTypa» | [ogoson oTuét 3a 2021 rog

PeMOHTHbIN
uex

* O6cnyxuBaHne U peMoHT
obopynoBaHusa depwm;
* MPOW3BOACTBO PABOUMX NOJOK.

CepBuUcHasa
cnyx6a

* YcTtaHoBKa o6opynoBaHusa depM;
* 3KCMyaTaumnsa obopyooBaHus
Mo YnNCTKe Oenen.

)

o) BoponasHasa
08y cnyx6a
@/ Buonoruueckas
&5/ cnyx6a

CMOJITOBbIE
3ABOAbI

Mokynka ukpbl
(BHeLWHMI NocTaBLLUK)
M BblpalluBaHue cMornTa
Ao 100-170r

* HakonneHHbIn onbiT
BblipalnBaHMNa cMONTa.

3 3aBopa B Hopserum

* Villa Smolt AS;

* Olden
Oppdrettsanlegg AS;

* Setran Settefisk AS.

6 MJTH WT. CMONTa
MOLWWHOCTb

www.russaquaculture.ru

BbIPALLMBAHUE

PblBbl 4,0 TOBAPHOM

HABECKU

BbipawmBaHue pbi6bi
B capKax [0 cpeaHen
HaBecku 4,5-5,5 kr

* [locTOAHHbIN NoMCcK
HOBbIX MePCNeKTUBHbIX
y4acCTKOB.

MYPMAHCK

26 y4acTKoB

Kaxabl y4acToK
nosBosigeT obecneynTb

BblpaLimsaHme 5-11 Toic. T

pbl6b| B XMBOM BecCe

9 3apbl6neHHbIX pepM

KAPENUA

14 y4yacTkoB

3 3apbl6nieHHbie pepMbl

6 O TbiC. T

noTeHUManbHbIM 06beM
BblpalLMBaHMSA B XMBOM
Bece

NMEPEPABOTKA

3a6oi pbibbl,
noTpoLueHue, ynakoBKka

3aBop, no nepepaboTke
B MypMaHcke

M COBCTBEHHbBIN Liex

B Pecny6nuke Kapenus;
BO3MOXHOCTb
yBEeSTMYEHNS MOLLIHOCTM
nepepaboTkm

6e3 CcyLLeCcTBEHHbIX
KanuTasnbHbIX 3aTpar.

93 T B AeHb

cpenHAd MOWHOCTb

218 T B AeHb

MakcmMMmalsibHasd MOLWHOCTb

14

NMPOAAXMU

Mpopaxwu
yepes AUCTPUGbLIOTOPOB
1 HanpsiMylo peTenniepam

MpsiMble KOHTPAaKTbI
C BEAYLMMU CETAMU
1 nepepaboTymnkamm;
3bPeKkTUBHbBIN
ayTCOPCUHI
NOrncTuYeckom
PyHKLMN.

2_3 AHA

0o roponos LleHTpanbHom
Poccun — obecneveHune
6bICTPOM 4,0CTABKMU

0,0 rOPOLOB CObITa

o =90 21

19109%ed nioipy




TexHONorns

BblPallMBaHINA

OTpa6oTtaHHasa TeXHONOrusa BbipaluBaHUs pbi6bl

OnunTenbHOCTb NOSIHOroO LUUKAa — 23-28 MecsLeB

\J

A

1-irop 12 - 16 mecsay 17 - 21 mecsy 22 - 28 mecay,
Crapuun 3apbi6neHue PocTt po ToBapHoOM Bbinos Bbinos
BblpallMBaHUA M pocT cMonTa HaBecKu

Q 0'12 Kr

Bbicokas 3¢p¢PpeKTUBHOCTb BblpallMBaHUA Pbi6bl

B CpaBHEHUU C NPpON3BOACTBOM MACa

KoadduumeHt
KoHBepcuu kopma'

o\

Peiiia

1,3

1,9

3,9

[ona Maca ona notpebneHms
B nuy? %

73

74

73

57

Msco ana notpebneHns
B nuuty, kr / 100 kr kopma®

56

39

22 MAO «Pycckas AkBaKkynbTypa»

Fopnosom oT4éT 3a 2021

19

Pe3synbratbl KoMnaHum
B MypMaHCKOW 0b/1acTu

B 2021 rony KomnaHueu npoBepgeH
KOMMNN1eKC MeponpuaTmmn

B 2021 r. npoBeneHa nocagka CMoTa aT/iaHTUYeckoro
NIOCOCHA M MarnbKa panyxHow dopenn Ha 4 polboBOAHbIE
depmbl B KonmuyecTse 6,9 MIH WT. U cpeaHel HaBeCKOW
172 rp. K koHuy 2021 r. cpenHasa HaBecka AaHHOM poibbl
nocturna 1,9 kr, c aerycta 2022 r. nnaH1pyeTcsa HadaTb
BBINIOB U peanumsaumio pblbbl, 4OCTUMLLEN TOBAPHOM
HaBeCcku.

CbéM 1 peanmsauyms TOBAPHOM NpoayKUMK C depMm
KoMnarum B MypMaHckom o61acTy Npoaoikanmcs
Kpyrnbi rof, cbem coctaBmn 30,9 TeiC. T TOBAPHOM PbiOb
B XMBOM Bece, peanm3oBaHo 26,5 Teic. T nponykumm MNCr
(pblba NoTpoleHasa C ros10BON).

vw.russaquaculture.ru

MnaHbl Ha 2022 rop,

ObecneveHue 3apblbneHus 5 bepm Manbkom 10Coca
1 CMONTOM bopenm.

[MpoOoskeHue NnaHoMepHoW paboTbl MO COXPAaHEHMIO
BbICOKOrO YPOBHSA BUONOrMyeckon 6e30nacHOCTH

3a CYET CTPOroro cobnaeHUA NENCTBYOWEN CTPaTerum
Bronoruyeckon 6e3onacHoCTU, cTpaTern 60pPbObLI

C TOCOCEBOW BLUOM U APYrMX perfnamMeHTHbIX Npouenyp
KomnaHuu.

[MpononxeHme pasBUTUS M OCBOEHMA HOBbIX YHaCTKOB
B BapeHueBoM Mope, coxpaHeHme CTabUbHbIX LIMKNOB
3apbibneHms 1 cbema.

Icnonb3oBaHue OocTynHbix KoMnaHum mep
rocyOapCTBeHHOM NOAAEPXKM aKBaKYIbTYPbI,
BKJIOYASA MpUBIeYeHme KpeamTHOro GUHaHCMPOBaHMS

no Cy6CM,E,V\pOBaHHb\M MPOUEHTHbIM CTaBKaM.

23



Pe3synbtartbl KoMnaHuu
B Pecnybnuke Kapenud

B 2021 ropny KomnaHueun npoBepgeH
KOMMJIEKC MEPONPUATUIA

BecHoi-netom 2021 r. obecneyeHo 3apbibneHme 6onee
1,0 MAH WT. Manska pagyxHow dopenu.

B cooTBeTCcTBUM CO cTpaTterven 61monormyeckom
6e30MacHOCTM pbiba pasHbiX reHepauyii MpoaoIXaeT
pacnpenenaTbCs Ha OTAebHbIe PbIOOMPOMbIC/IOBbIE
yuactku (PI1Y). Mo npuHaton ctpaterun KoMnaHmm Bcs
ToBapHas pbiba cocpenoToyeHa Ha PIY-2 u PIY-6.

ObecnedyeH BbiNoB 1,6 TeiC. T TOBAPHOW PbIObl B XMBOM
Bece, peanusoBaHo 1,3 Teic. T npoaykumn MCI (peiba

noTpolleHast C roI0OBOM 1 1Kpay).

24 MAO «Pycckas AkBakynbtypa» | [ogosoi oTuét 3a 2021 rop,

MnaHbl Ha 2022 ropf,

ObecneyeHye BbinoBa 6onee 1 TbiC. T TOBAPHOMN
NPOAYKLMW 1 3apblbneHme He MeHee 1,0 MAH WT. Masibka
pafyxHom dopenu.

[oBbIlWeHMe YPOBHA BMONOrMyeckomn 6e30nacHoOCTU.

3aksnodeHme AONTOCPOYHbIX KOHTPAKTOB Ha NnocTaBKy
nocaao4YHoOro Mmarepmana.

Vlcnonb3oBaHme AocTynHbIX KoMnaHum Mep
roCyapCTBEHHOM NOAAEPXKKM akBakyNbTypPbl,
BK/IOYAA NpUBReYeHne KpeanTHOro GUHaHCMPOBaHMSA
Nno CybCnAMPOBAHHbBIM MPOLEHTHBIM CTaBKaM.

CMmonToBblie 3aBoabl

B HopBernm

DuHNaHgua

19L09ed nioLy

Poccus

PE3YJIbTATDbI
VILLA SMOLT AS'

PE3YJIbTATbl OLDEN
OPPDRETTSANLEGG AS'

KomnaHuma nposoaMT perynﬂprm KOHTPOJIb COCTOAHNA 30000BbA MasibKa

0715 NONyYeHMs Ka4eCTBEHHOIrO MocaaoYHoro matepuana s 2022 .

3,1

MJ1H WIT.

MasibKa 10cocs 1 Gopenv nocTasu
3aBof, Ha pepmbl KomnaHum
B bapeHuesoM Mope B 2021 T.

1B 2021 roay.

www.russaquaculture.ru

1,5

MJ1H WIT.

MasibKa 10cocsa 1 Gopenu nocTasu
3aBof, Ha pepmbl KomnaHum
B bapeHuesom Mope B 2021 T.

PE3YJIbTATbl SETRAN
SETTEFISK AS'

B 2021 . Ha 3aBOe Ha4aTa
NOArOTOBKA MOLLHOCTEWN

019 3aK1a0KM Nepeor NapTum
ManbKa ansa otnpaeku B Poccuto.

25



CopepXxaHue

CUCTEMA KOPINMOPATUBHOIO
YMNPABJIEHUA

OBLLUEE COBPAHUE AKLUIMOHEPOB ........................

COBET AUPEKTOPOB

PABOTA KOMUTETOB
COBETA OUPEKTOPOB

FEHEPANbHbIV OUPEKTOP

KOHTPOJIb U AYOUT

CTPYKTYPA AKLUMOHEPHOI'O KAMUTANA .......

B 2021 ropy KoMmnaHus
chpokycupoBana csoe
BHMMAaHUe Ha NPOAOIKEHUU
COBEpLUEHCTBOBAHUSA CUCTEMbI
KOPNOPAaTUBHOrO yrpaBrieHus,
PYKOBOACTBYSICb NIYyULLMMHU
POCCUICKMMMU U 3apy6EeXHbIMU
npakTUKamu.

Coctae CoeeTa aupekTopos KomMnaHum 6bia
o6HOBJEH 6oMee, YeM HanMooBKMHY. B pamkax
CoBeTa ompekTopoB 6bin co3gaH KomuteT

Mo YCTOMYMBOMY Pa3BUTUIO.

B HacTosiee Bpemsa 6 n3 9 uneHos CoBeTa
OVPEKTOPOB SABMAOTCH HE3ABUCUMbBIMMU,

a [0S XeHLWMH cocTasnsieT 1/3 oT obLiero
KonunyecTea YneHos CoBeTa OUPEKTOPOB,
UYTO 3HAYMTESNIBHO MPEBbLILLAET CpeaHme
MUPOBbIE MOKA3ATENMN U LEMOHCTPUPYET
npuBepXeHHoCcTb KoMnaHny o6LLeMnpoBbIiM
TPEeHOAM U1 MPUHLLIMMIAM YCTONYUBOIO

pasBUTUS.




Cucrema

KOPMNOPAaTMBHOIO yNpaB/1eH NS

KopnopaTMBHoe ynpasneHue npeacrtasndeT co6omn cncTemy B3aMMoOOenCcTBUA Mexny
3aunHTepecoBaHHbIMU NTNLUaAMU, MEXaHU3M, KOTOprl‘/’I no3pondeT NpuHMMaTb B3BeLUEHHDbIe

M 060CHOBaHHbIE peLleHmns, o6ecrnevynBas NPoO3pavyHOCTb aeaTenbHocTu KomnaHum

n 3¢¢eKTMBHbIﬁ KOHTPOJ1Ib CO CTOPOHDbI aKLUMNOHEPOB U OPYrmnx sanHtepecoBaHHbIX CTOPOH.

KopnopartusHoe ynpasneHue B MNAO «Pycckasn

AKBaKynbTypa» OCHOBbIBAETCA Ha MPUHLMNAX:

* NPO3pPaYHOCTM;

* MOOOTYETHOCTU;

* paBHOMpaBus;

* dokyca Ha cobnofeHnn 3aKoHOAATENBbCTBA M NpaB
aKLMOHEePOB.

[naBHOW 3a4a4er KOpnopaTUBHOIrO ynpasneHms

B KoMnaHmum 66110 1 ocTaeTcs obecnedeHmne ycnewHoro
pa3euTra KoMnaHmm npum cobntoaeHm pasyMHOro
HanaHca 3aKoHHbIX MHTEPECOB akLMOHEPOB,
PYKOBOACTBA M MeHeaxMeHTa KoMnaHun. SbdekTmueHoe
KopropaTmBHoe ynpasneHre B KoMnaH1m npmssaHo
CNoOCOBCTBOBATHL CHUXEHUIO MHBECTULIMOHHBIX PUCKOB,
POCTY UHBECTULMOHHOM NpuBnekaTenbHocTy KoMnaHmu,
yKpenneHuo eé aenoBomn penyTaumm.

OCHOBHbIMU LLeNIIMU KOPNOPAaTUBHOIO yrpaBrieHUst

B MAO «Pycckasa AKBaKyibTypa» sBJSIIOTCA:

* obecneyeHue 6e3yCNOBHOW, CBOEBPEMEHHOMN
1 MOMHOWN peanmsaLmm 3aKOHHbIX MPaB U MHTEPEeCcoB
BCex akumoHepos KomMnaHuy;

* DOCT PbIHOYHOW KanmnTanmsaumm KoMnanuu;

* MOBbILIEHME NPO3PAaYHOCTN MPUHATUS PeLleHNin
opraHamu ynpasneHua KoMnaHmy;

* MOCTOSIHHOE COBEPLUEHCTBOBAHME MEXAHN3MOB
B3aMMOOTHOLEHMN KOMNaHK ¢ akLoHepamu.

MeHeaxMeHT KoMnaHum perynsapHo aHanm3npyeT
NYULLYIO POCCUMNCKYIO U 3apyBexHY0 MPakTuKy
KOPMNopaTUBHOIro yNpasieHns, MOCTOSHHO
COBEPLIEHCTBYET CUCTEMY KOPMOPATUBHOMO yrNpaBieHns
M MPVBOAMUT ee B COOTBETCTBME C POCCUMNCKMMM

1 3apy6exHbIMM CTaHaapTaMm.

28 MAO «Pycckas AKkBaKynbTypa» ol oTuéT 33 2021 rop,

KoprnopatmeHoe ynpaeneHme 8 KoMnaHmu
OCYLLECTBNSAETCH B COOTBETCTBMM C 3aKOHOAATEbCTBOM
Poccuiickon @enepatmn, Yctasom KomMnaHmu,
BHYTPEHHVMU AOKYMEHTaMK, PErynNMpPYOLLMM
[NeATeNbHOCTb OPraHoB YNPaBAeHWsa 1 KOHTPOS
Komnanwmu, Mpasunamu nuctunra NAO MockoBckas
Bupxa, Kopekcom kopnopaTtuBHOIO yrnpasneHns,
pekoMeHaoBaHHbIM BaHkoM Poccurmn k nprMeHeHUto
aKLMOHEPHbIM 0bLLecTBaM, LieHHble ByMaru KOTopbiX
[oMNyULeHbl K OpraHm3oBaHHbIM TopraMm (fanee takxe
«Koaekc KopnopaTtuBHOIO YrNpaBieHnsa»).

HeykocHWTeNbHO cobniogas 3akoHOAaTeENbCTBO
Poccuickon @enepaumm, MNAO «Pycckasa AksakynbTypas
Takxe CTPEMUTCH B MOSTHOW Mepe COOTBETCTBOBATb
cTaHaapTaM KoprnopaTMBHOIO yNpaBeHus, OTPaXeHHbIM
B Kogekce kopnopaTtsHOro ynpasneHus. B tedeHune
nocnegHmx net KoMnaHmsa nocneaosaTenbHO
npuAaepXmMBanach NOUTUKM COBEPLIEHCTBOBAHMS

M Pa3BUTUS KOPMOPATUBHOIO YNPaBIeHNs, CHMTas
BHeApeHWe pekoMeHaalumi Kogekca kKopnopaTueHOro
ynpaBAeHus ogHOM 13 CBOWX MPUOPUTETHBIX 3a4au.

B teuermne 2021 . KoMnaHusa npogonxuna Kypc B AaHHOM
HanpaBneHuu.

Cob6niopeHune NpMHLMNOB KOPNOPaTUBHOIO ynpaB/eHUs

B pernameHTaumm geatensHOCTU CBOMX OpraHoB
yrnpaeneHus NAO «Pycckasa AkBakynbTypar»
PYKOBOACTBYETCH NpuHLUmMnamm Kogekca KopnopaTmBHOro
yrpaBieHns, peKoMeHa0BaHHbIMK baHkom Poccru,
CTPEMSACH K MOCTOAHHOMY YBETUYEHUIO KONMYEeCTBa
cobnogaembix NpUHUMNORB. Tak, B 2019 r. 13 79 npuHUMnoB
Komnanua nonHoctbio cobnwaana 41, 8 2020 r. — 63.

B 2021 r. KoMnaHus nepecMoTpena CBOM NOAXOA K OLLeHKe
COOTBETCTBMA NpuHUmnam Koaekca kopriopaTrBHOro
YMPAaBAEHKSA B CUTY U3MEHEHUS PEryIATOPOM HEKOTOPbIX
KpUTEPMEB VX OLLEHKU 1 406ABNEHUSA HOBbIX, HO Aaxe

B 3TVIX YC/IOBUAX YPOBEHb KOPNOPATVBHOIO YrpaB/ieHns
B KomMnaHmu npoaonxaeT OCTaBaTbCA Ha BbICOKOM
YPOBHE 1 BCELIENO COOTBETCTBOBATDL J1yULIMM POCCUINCKIM
M 3apyBexHbIM MPakTyKaMm.

B cBa3u c nepecmoTpom baHkom Poccum kputepuer
OLEHKU COBMOAEHMS MPUHLIMMOB KOPMOPATUBHOIO
yrpaeneHrsa, KomMnaHua nHade oueHmuna cobaoneHmne
HEKOTOPbIX U3 HUX, YTO B Pe3ysbTaTe NPUBENO K CHUXEHMIO
KONMYeCTBa NOMHOCTbIO cobmoaaemMbix KoMnaHyen
npuHumnos. B 2021 r. KoMnaHus nonHocTbio cobnonana
57 NpyHUMMOB, YacTnyHo — 16, He cobntoaanoch

6 NPUHLUMNOB.

OTyeTHbIN rog, Co6niopganucb YactuuHo | He co6niopanuch
co6noganucb

2019 41 26 12

2020 63 n

2021 57 16

92 %

cocTaBul 06bEM MOSTHOMO
WM YaCTUYHOIrO COBMIOAEHNSA
KomnaHuen npuHUMnos,
npenycMoTpeHHbix Kogekcom
KOPMOPAaTUBHOIO yrnpaBieHns

[TepecMOTp perynatopomM kputepues cobnoneHms
HEKOTOPbIX MPUHLMMOB — HOBbLIM BbI3OB B PaMKax
COBEPLEHCTBOBAHMIA CUCTEMBI KOPMOPATUBHOIO
ynpaeneHus, kotopbit [NAO «Pycckaa AkBakynsTypa

C rOTOBHOCTbBIO MPUHSANO U YBOWIO CBOU YCUIUS B YACTU
VX BHEAPEHUS U MONHOrO COBNOAEHNA.

w.russaquaculture.ru

B yactHocTy, B TekyleM rogy B KoMnaHum nnaHmpyeTcs
BHe[PEHME CUCTEMbI OHNANH-FONOCOBaHMUS

1 OpraHm3aums BO3IMOXHOCTU ANCTAHUMOHHOIO

yyacTra B 3acenaHmax Obumx cobpaHuit akLOHepPOB.

K yTBEpPXOEHMIO FOTOBUTCS LENbIN P, BHYTPEHHMX
[OKYMEHTOB, a yXe eNCTBYIOLLME BHYTPEHHME JOKYMEHTbI
nepuoauYeckn nepecMaTpmBatoTcsa Ha npeaMeT
COOTBETCTBUA TPeOOBAHMAM 3aKOHOAATENbCTBA
Poccuickon Genepaum 1 ny4dwM npakTrmkam
KOPMOpaTUBHOIO yrNpaBneHus.

B 2021 rony 6bina npoBegeHa paboTta no akTyanmsaumm
4acTW BHYTPEHHUX AokyMeHToB KomMnaHum. B yacTHoCTy,
OblNIM BHECEHbI 3MeHeHMdA B YcTag, [lonoxeHue

o Bbinnate uneram Coseta auvpektopos [MTAO «Pycckaa
AKBaKynbTypa» BO3HarpaxaeHri 1 KoMneHcaumi,
[MonoxeHne o Komutete no ctpaterumn Coseta
nmpekTopos, [NonoxeHre o KomMuteTe no HasHa4YeHUAM
1 Bo3HarpaxaeHuio CoBeTta AMPEKTOPOB, ObINO
paspaboTaHo v yTeepxaeHo [NonoxeHne o Komutete
no yctonymsoMy passutmio Coseta ANMPEKTOPOB,
obHOBNEH NepeYeHb CBeAeHMM, OTHOCALMXCS

K MHcanaepckon nHbopMaLmm.

[Mpuoputetamm KoMnaHum octaroTca cobniogeHme
CTaHOAPTOB KOPMOPATUBHOIO yNpasBeHys Ha CaMoM
BbICOKOM YPOBHE, BbINOHEHWE MaKCHMMaribHOro
KonuyecTBa pekoMeHgaumin Kogekca KopnopatBHOro
yrnpaeneHus, HenpepbIBHOE N3yYeHMe NyYLLMX NPakTyK
KOPNOpPaTUBHOIO YMNPaBeHns 1 COBEPLUEHCTBOBAHME
CUCTEMBI KOPMOPATMBHOIO yrnpaeneHunsa B KomMnaHum

B COOTBETCTBMU C HNUMKM. KOMNaHMs Takxe CTpeMUTCA
ObITb Bbonee NHGOPMaLMOHHO OTKPLITOM 1 FOTOBOM

K MOCTOSAHHOMY B3aMMOAENCTBUIO C akLMoHepamm

M HBECTOPAMU.

[MonHas Bepcua $ Orueta o co6noaeHUU NPUHLUNOB
n pekoMeHpauumn Kogekca koprnopaTtuBHoro
ynpaBneHusa 3a 2021r.
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KoMnaHus 6e3ycnoBHO CObM00aeT BCe OCHOBHbIE
M OBLLEeNnpPU3HAHHbBIE MPUHLMIMbLI KOPMOPATHBHOMO
ynpasneHmns.

|_|pl/\ STOM KJTHOHYEBbIMUM MPpUHUMMaMKM KOPNopaTtmMBHOIo
ynpasrieHnd KoMnaHum octatoTcs:

®dokyc Ha cobnoaeHUMn 3aKoHogaTeNnbCcTBa

U nNpaB aKLUMOHEPOB. KoMnaHus cHmTaeT CBOMM
MPMOPNTETOM HEYKOCHUTENTbHOE CO6J‘IIO,EL€H\/I€
KOprnopartrBHOINo 3akoHodatesibCcTBa U peKOMeH,EI,aLI,I/II;I
PeryndTopos, a Takxe peann3aunto ny4dmx
KOPnopaTBHbIX MPaKTKWK B BOMPOCax 3allATbl MpaB
AKLUNMOHEPOB N MHbIX 3anHTEPECOBAHHDBIX JTML.

Mpo3pavyHoCcTb. KoMnarna obecneunsaeTt Haanexatiee
packpbITMeE, a Takxe CBOBOAHbIM AOCTYN A9 BCEX
3aMHTEepPEeCcOBaHHbIX ML, K OCTOBEPHOM MHbOopMaLLMK

0 geatenbHocTM KoMnaHuy, BKItoYaa AaHHble

O GUHAHCOBbIX OMepaLmax, COBEPLUEHHbIX CAEMNKAX,
COLMANBHbBIX 1 3KOMOrMYeckrx nokasartensax, CTPYKType
COBCTBEHHOCTU U YMpPaBIeHuns.

MopoTyeTHOCTb. CoBeT AMPeKTOPOB OTBETCTBEHEH
nepen akuyoHepamMm 3a paspaboTky U YCNeLlHY o
peanusaumio cTpaTerim passntmnsa KoMnaHum, a Takxke
3a oueHKy 3bdEeKTUBHOCTY paboThl MEHeAXMEHTA.

VicnonHuTensHble opraHbl KOMAaHmm nogoTyeTHbI
CoseTty anpektopoB 1 O6LeMy CObpaHUo akLMOHePOB
Komnanumu.

PaBHonpaBue. CuicteMa KOpnopaTyBHOro yrnpasneHmns
KoMnaHuu nprsBaHa 3almilaTh npaBa akLMOHEPOB,
obecneuyrBas paBHOE OTHOLIEHME K KaXA0MY U3 HUX.

CTpyKkTypa opraHoOB KOPNopaTUBHOIO yrnpaBJ/ieHUS
NMNAO «Pycckasa AkBakynbtypa»

B 2021 r. 8 KoMnaHum gecTeoBana cnenytoulas CTPpykTypa OpraHoB yrpaBieHns:

aunHawaeduA soHauredoudoy)

BHeLWHU He3aBUCUMBIN

OBLWEE COBPAHUE AKULMOHEPOB ayautop
4
> [36paHue
PeBu3noHHas koMuccus Coset > TlopotyetHoCTb
ANPEKTOPOB > Ort4eTbl/pekoMeHaaumm
Y

koMuteTbl CoBeTa Cnyx6a BHyTpeHHero FeHepanbHbIN
AUpPEeKTOpPOB ayauTa AUpeKTop
KomuteT no ayauty Komuter Komutet Komuter

no HasHa4vYeHnam no crtparernnm no yCTOPILH/IBOMy

1 BO3HarpaxaeHuto pPasBUTUIO

.D,OKyMeHTa.MVI, pernaMeHTUpyruwunMmn KopnopatuBHoe yrnpassieHue B KomnaHuwm, asnsiortca:

* 3akoHopaTtenbcTBo Poccuiickon @enepauyiu;
* YctaB [TAO «Pycckasa AkBakynstypa;
* [MpaBwna nuctuHra NAO MockoBckas 61pxa;
* Kopekc koprnopaTtrBHoro ynpaeneHusa baHka Poccuu;
* [TonoxeHwe 06 O6LLEM COBPaHNMM akLMOHEPOB
MAO «Pycckasa AkBakynbTypa;
* [lonoxenure o CoBeTe AMPEKTOPOB
MAO «Pycckasa AkBakynbTypa;
* [TonoxeHwe o Bbinnarte yneHam CoBeTta AMPEKTOPOB
MAO «Pycckas AkBakybTypa» BO3HArpaxaeHnm
1 KOMMeHcaumm;
* [TonoxeHwe o AVBUAEHAHOW NONUTUKE
MAO «Pycckasa AkBakynbTypa;
* [MonoxeHwe o Komutete no ctpatermm Coseta
nvpekTopoB [MAO «Pycckaa AkBakynsTypay;
* [lonoxenure o Komutete no ayanty CoBeTa AMpPeKToOpOoB
MAO «Pycckas AkBakynbTypa;
* [TonoxeHwe o KoMuteTe No HasHa4YeHWAM
v Bo3HarpaxaeHuio CoeTa AMpPeKTopoB
MAO «Pycckas AkBakynbTypa;

vw.russaquaculture.ru

[TonoxeHue o KoMuteTe No yCTONUYMBOMY Pa3BUTUIO
Coeeta aupektopos MAO «Pycckaa AkBakynbTypa,
[NonoxeHue o Cnyxbe BHYTPEHHEro ayamTa

MAO «Pycckasa AkBakybTypa»;

[MonoxeHwe o KopnopaTtMBHOM cekpeTape

MAO «Pycckasa AkBakynbTypa;

[MNonoxeHwe o PeBM3MOHHOW KOMMCCIMMU

MAO «Pycckasa AkBakynbTypa;

[MNonoxeHwe 06 MHcanaepckom MHbopMaLmMm

MAO «Pycckasa AkBakynbeTypa;

[MonoxeHre 06 MHPOPMALMOHHON NONUTVKE

MAO «Pycckasa AkBakynbTypa;

[MonunTrka No ynpasneHuo pruckamm

MAO «Pycckasa AkBakynbTypa;

MeToauka oueHky paboTel CoBeTa AMPEKTOPOB;
kommTeToB CoBeTa AnpekTopoB 1 YneHos CoeTa
nupekTopoB «Pycckasa AkBakynbTypa.
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KnioueBble co6bITUS KOPNOPATUBHOIO yNpaBfieHUs

B 2021 roay KomnaHus cokycrposana cBoe BHMMaHue
Ha NPOAOIKEHMM COBEPLUEHCTBOBAHWS CUCTEMDI
KOPNoOpaTUBHOIO yNpaBieHns B LLe/1SX NOBbILLIEHWS ero
5PPEKTUBHOCTY, PYKOBOACTBYSCH NYYHLLNMU POCCUNCKMMM
1 3apyO6exHbIMU MPaKTUKaMM.

/13 Harbosnee BaxHbIX KOPMOPAaTUBHbBIX COObITIN,
npou3oWennx B OTYETHOM rofy, MOXHO OTMETUTL
cnepytolme:

* coctaB CoeTta ampekTopoB KomMnaHum 6bi1 0O6HOBNEH
6onee, yeM Ha 50 %;

* B pamkax CoseTa ampekTopos KoMnaHum b1 co3aaH
KoMUTET Mo yCTOMUYMBOMY PA3BUTUIO;

* BHeApeHa CMCTEMA SMEKTPOHHOMO rooCcoBaHUA
005 dneHos CoBeTa AMPEKTOPOB;

* B ceHTabpe 2021 . CoBeT AMPEKTOPOB NPOBeN
pacLlMpeHHOe Bble3HOe 3aceaHne B ropoae
MypMaHck, Bce 4neHbl CoBeTa AMPEKTOPOB MNOMYYMIM
BO3MOXHOCTb MOCEeTUTb MPOM3BOACTBEHHbIE MAOLLAAKM
KoMnaHuu 11 03HaKOMUTbCS C pabodrMK npoLieccamu;

* [eHepanbHbI arpekTop KomnaHmm CocHos M. T
OblN egMHOrNacHbIM pelleHrem CoBeTa ANPEKTOPOB
nepensbpaH Ha HOBbIM 3-N1eTHUIN CPOK;

* yTBEPXAEHbI HOBble PeAakuyMy PAaa BHYTPEHHMX
nokymeHtos Komnarum (IMonoxerne o CoseTte
OMPEKTOPOB, NoNoxeHua o kommuteTax CoseTta
nupekTopos, [NonoxeHue o Bbinnate YneHam CoseTa
OUPEKTOPOB BO3HArpaxXAeHUIM U KOMNeHcaumm 1 ap.);

* peanusoBaH Nepexon Ha NyonurkaLmio KBapTanbHOM
oTyeTHoCTK KoMnaHum 1 [pynnel No cTaHAapTam
MCODO;

* OOHOBMEHA NporpamMma Bolkyna akumii KomnaHmm:
cyMmMa Bbikyna yeenmyera o 900 mMnH py6,;

* BMepBble B CBOeM MCTOpUM KoMNaHus perynspHo
(exxekBapTanbHO) BbinayMBana AMBuaeHab!;

* NprobpeTeH NMOMHbLIN KOPNOPAaTMBHbIN KOHTPOb
M MOSTHOCTbBIO MHTErPUPOBaHbI B COCTas [pynmb
pbibonepepabaTbiBaowan dabpuka B r. MypmaHck
n Komnanua Setran AS (Hopeerus), 3aHrMatol,ancs
NPOU3BOACTBOM CMONTA.

32021 roay

peannsoBaH nepexof Ha ny6amkaLmio —
KBapTasbHOM oTyeTHOCTN KoMnaHum — @
u Mpynnbl no ctanpaptam MCOO

32 MAO «Pycckasa AkBakynbTypa» | [onoson otuét 3a 2021 rog

MnaHbl Ha 2022 ropf,

[MAO «Pycckasa AkBakybTypa» CTPEMUTCHA OTCIEXMBATL
MUPOBbIE TEHAEHLMU PA3BUTUS KOPNOPATUBHOIO
ynpaeneHus 1 cnegosatb mM. dearensHocts KoMnaHmm
B chepe KOprnopaTMBHOIro ynpasneHus HaleneHa

Ha cobnoaeHe 3aKOHHbIX MPaB W MHTePeCcoB
aKLMOHepOoB, co3aaHue 1 peanmsaumio No3UTUBHOIO
mMmaxa KoMnaHum cpeam MHBECTOPOB.

B 2022 r. KoMnaHua nnaHmpyeT peanrsoBaTb creaytolme

MeponpUATUSA AN YAy4dLeHUs NPakTUKM KOPNopaTUBHOIo

yrpaBneHna:

* BBECTU CUCTEMY SMEKTPOHHOIO roOfIOCOBAaHKIA
Ha Ob6LMX cObpaHUAX akLIMOHEPOB, KOTOPas MO3BO/IUT
akLoHepaMm BblpaxaTb CBOE BO/IEN3bABNEHME
HE3aBKCKMMO OT UX MeCTa HaxoXaAeHUs U y4eTa akLmig;

* YyTBEPAMTb HOBYIO pefakumio YctaBa KomMnaHum,

* MPUBECTU BHYTPEHHME O0KYMeHTbl KoMnaHmm
B COOTBETCTBME C HOPMaMM MPUMEHUMOrO
3aKoOHOOATENBbCTBA W pekoMeHaaumn Kogekca
KOPMOPaTUBHOIO yrnpaBneHus;

* MPUHATb PALO, BHYTPEHHUX NOKYMEHTOB, PErYMPYHOLLMX
MPaBOOTHOLLEHWNA C akLMoHepamu;

* paspaboTaTtb HOBYIO Bepcuio Beb-canta KomnaHumm
B CETV MHTEPHET.

B 2022 roay

KomnaHua nnaHvpyeT BBeCTU
CUCTEMY 31EKTPOHHOIO FOI0COBAHUS
Ha O6UWKX cCObpaHUsax akLLMOHEPOB

O6uwee co6paHue

aKLLMOHEPOB

aunHaugeduk soHanredoudoy|

O6buee cob6paHme akLMOHEpPOB — BbICWIUK opraH ynpaerneHus NAO «Pycckas
AKBaKynbTypa», MPMHMMAIOWUNA peLleHns No Hanbosee BaXXHbIM BOMNPOCaM AeATeNIbHOCTH

KOMI'IaHVIVI, peweHne KOTopbiX HE MOXeT 6bITb nepegaHo MHbIM opraHaM ynpaBJ/ieHUA.

Obuee cobpaHrie akLIMOHEPOB paccMaTpuBaeT

VI MPVIHKMMAET peLleHus No TakMM OCHOBOMOArarLmMm

BOMpocam aeatensHocTy KoMnaHuy, Kak:

* BHECEHWE M3MEHEHUN 1 AOMONHEHUM B YCTaB
MW yTBEPXOEHME YCTaBa B HOBOW penakLu;

* yBenuueHue ycTaBHoro kanmtana KomMmnaHumy nytem
YBEMYEHVI HOMUHAIBHOM CTOMMOCTU aKkL Ui,

* 136paHue ynerHor CoBeTa AMPEKTOPOB;

* 136paHue YneHoB PeBU3MOHHOM KOMUCCKY;

* yTBEpXOeHMe ayarTopa KoMnaHuuy;

* pPACCMOTPEHME N YTBEPXAEHUE MOA0BOIrO OTYET],
roooBOW ByxranTtepckon (GrHaHCOBOM) OTHETHOCTY;

* pacnpeneneHune NprobIn (B TOM YKicne BeiniaTta
(o6BABNEHME) AMBMASHAOB MO aKLUMAM);

* peopraHmsauma/nuksmoauma KoMnanum, a Takxe
no ApYyrvM BOMpocaM, NepeymnciieHHsiM B YcTaBe.

MAO «Pycckaa AkBakynbTypa» obecnedmBaeT paBHoe
M CnpaBed/IMBOe OTHOLLEHKE KO BCEM akLIMOHepaMm

npv peanmnsaumm MMM CBOMX 3aKOHHbIX Npas. B TedeHme
OTYETHOrO rofa He 6bl/10 3aPUKCUPOBAHO HI OQHOIrO

HapylweHna npasB akUMOoHepPOB.

www.russaquaculture.ru

BceM akuyoHepaM NpeocTaBnatoTca paBHble npasa
Ha ydacTue B ynpasneHnm KomnaHmen. Kaxaoomy
aKkUMOoHepy NpefoCTaBNAeTCs BO3MOXHOCTb

yyacTra B ObLem cobpaHmm akLlMoHepoB

nnsa 6ecnpenaTtCTBEHHOW peanm3alny npaea ronoca
CcaMbIM MPOCTLIM 1 YAOOHBIM CMOCOOOM.

AKLVOHEpPaM, B COOTBETCTBMI C HOPpMaMM
3akoHopaTenscTBa Poccuiickon Menepauimn

1 TpeboBaHUAMN YCTaBa, NpeaocTaBnsaeTca BO3MOXHOCTb
npeanaratb BONPOChl B nosecTky AHa O6Lero cobpaHmns.

AKUMOHEpPBI BpaBe 3HaKOMUTLCS C MaTepranamm
Obux cobpaHuii akLIMOHEPOB Kak Mo MecTy
HaxoX4eHVsa eQMHOMUYHOMO UCMONMHUTENBHOIO OpraHa
[MAO «Pycckas AkBakynbTypay, Tak U Ha CTpaHuLe
KomnaHuu B ceTn MHTepHeT nnu Ha cTpaHuue KomnaHum
Ha calTe areHTCTBa, yNOJIHOMOYEHHOrO packpbiBaTh
NHPOPMALIMIO HA POCCMINCKOM PhIHKE LIEHHbIX

oymar — £ 000 «UHTepdakc — LleHTp packpbiTus
KoprnopaTuBHOM MH$OPMaLLUN®.
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CoobuleHune o nposeaerHun ObLero cobpaHmns
aKUMOHEPOB U MaTepuarssbl, noanexauye
NpenoCcTaBAeHIO TMLIAM, UMELLMM MPaBo Ha ydacTume
B O6UeM cobpaHny akLIMOHEPOB, MyOIMKYOTCA Ha BE6-
canTte [MAO «Pycckaa AkBakynsTypa» B nopsanke,
yYCTAHOB/IEHHOM 3aKOHOOATeIbCTBOM Poccuiickom
Denepalinun, He MmeHee yem 3a 20 oHew 0o AaThl
npoBefeHusa cobpanusa. [Npu 3tom KoMnaHusa ctpeMmuTca
coobulaTth akuyoHepam o npoeeneHmny Obuiero cobpaHms
1 obecrneynBaTb 4OCTYNMHOCTb MaTtepranos k O6LueMy
cobpaHuo akLoHepoB He MeHee YyeM 3a 30 gHen

[0 OaTbl NPOBeAEHVS COOTBETCTBYIOLLErO COBPaHMa.
[na cBa3m C akumoHepamy Co34aH creumarbHbli aapec
3NeKTPOHHOW NoYThl corporate@russaquaculture.ruy,
Takxe B COobLULeHUM O NpoBeneHun ObLero cobpaHus
aKLIMOHEPOB YKa3blBAETCA KOHTAKTHbINM HOMEP TenedoHa
nns ceasu ¢ KopnopatreHbeiM cekpeTapem KomnaHum.

B otyetHOM nepriope MNMAO «Pycckan AkBakynsTypa

He NPenaTCTBOBaSIO akLMOHEpPaM B O3HAKOMNEHMM

c Matepumanamu k OBbLMM COBpaHMAM akLIMOHEPOB,

He OTKa3bIBaU10 BO BKJIKOYEHUIM BOMPOCOB B MOBECTKY AHA
COBpaHMa NNV BO BKIKOYEHWU BbIABWHYTOW aKLIMOHEPOM
KaHAMAATYPbI B CMUCOK KaHAMOATYP 009 M36paHus

B COOTBETCTBYIOWMIN opraH KomMnaHuu.

[onocoBaHue Ha ObLIX CObpaHMAX akLMOHEepPOB
OCYLLECTBIAETCHA B COOTBETCTBMM C MPUHUMMNOM «OfHa
rofocytollas akuma — OOMH ronoC», 3a UCKIIUYEHNEM
KYMYNATUBHOMO rofioCoOBaHKMA Mo BOMNPOCY 06 13bpaHmm
uneHoB CoeTta AvpekTopoB KoMnaHuu.

PeweHnsa Ha ObLmx cobpaHmsax akLIMOHEePOB
MNPUHKMAIOTCA BONBLIMHCTBOM FOIOCOB akLMOHEPOB —
BNanensbLeB ronocyowmx akumi KomMnanmm,
MNPUHVMAKOLLMX yYacTue B cobpaHun. [1o oTaenbHbIM
BOMpoOCaM, nepeymcneHHsM B Yctase KomnaHum,
peleHnsa NPUYHUMatoTCA KBaNMbULMPOBaHHbIM
6ONBbLMHCTBOM MONIOCOB.

@yHKUMM cHeTHOM koMmnccmm ObLLero cobpaHmns
aKLMOHEPOB BbINOMHAET HE3aBMCUMBIN PEerncTpaTop
Komnanum — AkupoHepHoe obulecteo «Hesasucrmasn
peructpaTtopckasa komnaHusa — PO.C. T.» (AO «HPK-
PO.C.T»).

VIHboOpMaLmMs O pe3ynbTaTtax roJ0COBaHUSA U PeLEHNAX,
NpUHATbIX OBLLIMM COBpaHreM akLIMOHEPOB,
PAaCKpPbIBAETCA B COOTBETCTBMU C TPpebOBaAHWAMM
3akoHopaTenscTea Poccuiickon Denepatiim

¥ pasmMellaeTca Ha Beb-cante KoMnaHumm.

O6wue co6paHma akuuoHepos B 2021 roay

4 EEe

3acegaHun | ﬁ%ﬂ |

O6LWmx cobpaHMii akLLMOHEPOB,
Ha KOTOpbIX 66110 paccMoTpeHO
16 Bonpocos, coctosnock B 2021 rogy

B 2021 rony O6uiee cobpaHue akLIMOHEPOB MPUHUMAIO
peleHus o Beinnare aveuaeHnos no utoram 2020 r,
1kBaptana 2021 r, 1 nonyrogua 2021, 9 mecaues 20211

28 Mmas 2021r.

BHeouepepHoe O6uiee co6paHue
aKLMUoHepoB

[MpUHATLI peleHna No ceayouM BONpocam NoBeCcTky

aHs:

* yTBEpXOEHWE M3MeHeHM B YcTaB [ybnmyHoro
akUMoHepHoro obulecTBa «Pycckaa AkBakynbTypa,

* of0bpeHme caenkn C 3aMHTePeCOBaHHOCTLIO.

30 uoHA 2021 .

lopoBoe O6Lee co6paHue
aKLMUoHepoB

MprHATLI peleHna No cnenyoLmM Bonpocam

NOBECTKM OHA:

* yTBepxaeHue rogosoro otdeta Komnarum 3a 2020 r;

* yTBEPXOEHWE rOO0BON OyXranTepckon (PUHaAHCOBOW)
oT4yeTHOCTM 3a 2020 r;

* yTBEPXOSHME pacnpenenerus npubsinm KoMmnaHmm
no pesynstatam 2020 r. O pazMepe AMBUOAEHOOB,
cpokax 1 dopMe KX BbIraaTel Mo UToram paboThbl
3a2020r;

* yTBEpXOeHMe ayarTopa KoMnanuuy;

* 136bpaHue ynerHos CoBeTa AMPEKTOPOB;

* yTBEpxOeHMe [ToNnoxeHnsa o BbinnaTe YieHam
Coseta aupektopos [MAO «Pycckan AkBakynstypar
BO3HArpaxaeHmi 1 KoMneHcaumy B HOBOM peaakumm;

* yTBEPXOEHME pa3Mepa BO3HArpaxXaeHms 3a paboTy
B coctaBe CoeeTta AupekTopoe 4neHam CoseTa
nupektopor KomMnaHuu;

* n36paHme PeBn3roHHoM koMmccmm KomMnanmu;

* yTBEPXOEHME pa3Mepa BO3HArpaxXaeHms 3a paboTy
B cocTaBe PeBr3MOHHOW KOMUCCUK YneHaMm
PeBu3moHHom kommccrm Komnanmu,

* O pasmepe OAVBUOEHOOB, CPOKax 1 GopMe 1X BbiMaThl
no uToram paboThl B nepeoM keapTtane 2021
1 YCTAHOBIEHWM AAaTbl, HA KOTOPYH ONpeaenanTcs
nMUga, MMetollMe NpaBo Ha Nosly4YeHre AMBuaeHO0B.

www.russaguacu lture.ru

Keopy™m Ha Obuimx cobpaHuax akuyorepos 8 20211
cocTaBun B cpefHem 83,9337 %. KomnaHua nnaHupyet
YBENNYNTB KOMUYECTBO yYacTBytoumx B O6LMX
COBPaHKAX akLMOHEPOB C MOMOLLbIO BHeApeHus B 2022 1.
CUCTEMBI INEKTPOHHOIO FOIOCOBaHMSA.

Ha O6buwmx cobpaHuax, npoeeneHHbix B 2021,
aKUMOHEePbl MPOAEMOHCTPUPOBAN BbICOKMI YPOBEHDL
NOAAEPXKM PeLleHMr Mo KaxaoMy BOMPOCY NOBECTKM
aHsa. [lona ronocos «3a» No BONpoCcaM NoBecTkm AHA
Haxogwnach B AnanasoHe ot 96,95 no 100 % ronocos.

09 ceHT6pa 2021r.

BHeouepepHoe O6uiee co6paHue
aKLUOoHepoB

[MpUHATLI pelleHnsa No cnenyoLLM BONpocam

NOBECTKM OHA:

* O pasMepe AMBUOEHOAOB, CPOKaxX U GOPME UX BbIMNaThl
no utoram pa6otsl NMAO «Pycckas AkBakynbTypa»
BO BTOpOoM kBapTtane 2021 . 1 ycTaHoBNeHUW 0aTsl,
Ha KOTOPYIO onpenenaTcs nmua, MMetoLme npaso
Ha nonyveHne OMBMAEHOAOB,;

* n3MeHeHre MecToHaxoxaeHus NAO «Pycckas
AKBakynbeTypa» 1 yTBepXOeHME COOTBETCTBYIOLLMX
m3meHeHn B YctaB [AO «Pycckaa AkBakyneTypa;

* 0f06peHMe caenku.

09 pekabps 2021r.

BHeouepepHoe O6Liee co6paHue
aKLUOoHepoB

[MPUHATO pelueHre No cnedytoueMy BONpPOCy

NoBECTKM OHS:

* O BbINnate (06bABNEHWM) AMBUAEHOOB MO pe3ynbratam
neatensHocTn [MAO «Pycckas AkBakynbTypar»
3a 9 mecaues 2021 .

Bonee nogpobHas nHdopmMaLmsa o pesynsrTartax
FO/I0COBaHMS M PELLEHNSAX, MPUHATBIX OBLLMMM
cobpaHmamm akupoHepos B 2021 ., pasmeLLeHa
# Ha caitre KoMnaHum.
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CoBeT AaUpeKTopos

CoBet ONPEKTOPOB ABNAETCA KonjiermasjibHbiIM oOpraHoOM ynpaJjieHuUd, ocywecTeidaoWLl M

cTpaTervyeckoe ynpaeneHue n obuiee pykoBoACTBO AeATenbHOCTbI0 KoMnaHuy,

3a UCKNTIDYeHneM pelleHnd BoOnpocoB, OTHECEHHbIX 3aKOHOOAaTEe/IbCTBOM P® u YcTtaBoM

KoMnaHum kK koMneTeHumm Obuwero cob6paHna akLLUOHEPOB.

OcHoBHbIMU Lenammn CoBeTa AVPEKTOPOB ABISAKOTCS,

B 4aCTHOCTUK, pa3paboTka M aHaIM3 O6LLEKOPNOPATUBHOM
cTparterun KoMnaHmm, KOHTPOSb 3a ee peanuvsalmen,
obecnedeHne KOHTPO/A U OLIEHKA AeATENbHOCTH
WMCMOMHUTENbHbIX OpraHoB KoMnaHuy, nosbllleHune
kanutanmsauum KoMnaHmm, 0OCTUXEHUE 1 COXpaHeHne
KOHKYPEHTOCMOCO6HOCTM KoMMnaHuy, coxpaHeHue
YCTOMYMBOIrO GUHAHCOBOIO NOMOXEHMS, yBETUYEHe
noxonos KomMnaHumu, 3aimta npas 1 3akOHHbIX MHTEPECOB
akumoHepos KomMnaHmm.

Komneternuyia CoBeta MpeKkTopoB ornpeaeneHa YCTaBoMm
KomnaHumum 1 3akoHonatenscteom PO. CoBeT AMpeKkTopos
pyKkoBOACTBYeTCs pelleHnamm Obuiero cobpaHus
akupmoHepos KomMnaHum, KoTopble ABNATCA A1 Hero
oba3aTenbHbIMM.

CoctaB CoBeTa AUpPEKTOpPOB

KonunuecTtBeHHbi cocTar CoBeTa AMPEKTOPOB
onpenensaetca Yctasom KoMnaHmu.

Ynenom Coeta anpekTopos KomMnaHmu MoxeT 6biTb

noboe dprsmyeckoe NMLLO, oTBeYatoLLee CneayroL M

TpeboBaHUAM:

* BO3pacT He MeHee 30 neT;

* OnbIT PaboThl B chepe ynpaBneHnsa He MeHee 3 neT;

* OTCYTCTBME CYAMMOCTM 3a SIKOHOMUYECKME
npecTynneHns,

* OTCYTCTBMWE 3anpeTa 3aHMMaTb PyKOBOAALLME
[OKHOCTY;

* YNEeHCTBO He bornee YyeM B 5 coBeTax AMPEKTOPOB APYrux
(nommmo MAO «Pycckas AkBakynbTypar») KOMMNaHim.

BblaBuxeHue kaHamaaTos B YneHsl CoBeTa AMPEKTOPOB
OCYLLECTBAAETCA B NOpsAKe, NpeayCMOTPeHHOM
3akoHopatenbcTsom Poccuiickom Denepaliny, YCTaBoMm
W MHBIMU BHYTPEHHMMU A0KYMeHTaMmn KomMnaHum.

36 MAO «Pycckas AKkBaKynbTypa» ol oTuéT 33 2021 rop,

CoBeT gupekTopoB KoMnaHum B cBOel AeATENbHOCTU

PYKOBOACTBYETCS C/IeAyoLWMMY NMPUHLMNAMK:

* MPUHATKE PelleHU Ha OCHOBE NOCTOBEPHOM
MHbopMaLvn o geartensHocTy KoMnaHuu,

* obecnedeHne cobnoaeHVs NpaB akLoHepoB
Ha ydyacTve B ynpasneHnn KomnaHmen, nonydeHume
OVBVOEHOO0B W MOMHOW U OCTOBEPHOM MHPOPMaLLM
o KomnaHuu;

* [OCTVXEHVE BasaHCa NMHTepPeCcoB pas3IndHbIX Py
akumoHepoB U npuHatTre CoBeToM AMPEeKTopOoB
MaKCUMarlbHO OOBEKTUBHbBIX PELLIEHVIN B MHTEpecax
BCex akuUmoHepos KoMnaHuu;

* HenpepbIBHOCTb AeaTenbHocTy CoBeTa AVPeKTOpOoB;

* MpeeMCcTBeHHOCTb AeaTesbHocTh CoBeTa ANMPEKTOPOB.

Mpu paccMoTpeHnn 1 oueHke kaHamaatyp s Coset
OMPEKTOPOB HEe A0MYCKAETCH AUCKPUMUHALMS MO Mpr3HaKam
BO3PACTHOIO KPUTEPUS, FTEHOEPHON NMPUHALANEXHOCTU, PAChI,
HaLMOHANBHOCTH, STHNYECKOrO MPOUCXOXAEHNSA, CEMENHOMO
MOSIOXeHVIS, BEPOUCMNOBEAAHWSA, A3bIKa, MOAUTNYECKMX
ybexaeHnn, cekCyasnibHOM opueHTauumy, 6epeMeHHOCTH,
MaTePUHCTBA, OTLIOBCTBA UM MHBASTIUOHOCTM.

B 2021 r. pewenunem rogosoro Obulero cobpaHus
akuymoHepos MAO «Pycckan AkBakybTypar» KOMYeCTBO
uneHoe CoseTa ampekTopos KoMnaHmm 66110 yBenmydeHo
no 9, a ero NepcoHasibHbIM COCTaB OOGHOBIEH Honee Yem
HaNONOBUHY.

KonunuecTtBo HesaBMCKMMbIX YneHoB CoBeTa AMPEKTOPOB
yBENMYUNOCH C 5 A0 6, 4To cocTaBnsaeT 67 % oT obLiero
ymcna yneHos CoBeTa AMPEKTOPOB, OTBEYAET NyYLLNM
MWPOBbBIM MPAaKTHKAM KOPMOPATUBHOIO YNpaBieH1s

M 9BNSETCA BLICOKMM NMokasaTenem cpeam ny6amnyHbix
KoMnaHui B Poccum.

leHpepHbln cocTas CoBeTa AMpeKkTopoB | %

67% MY>XX4YUHDbI 33% XXEHLWHUHDbI

Honsa xeHuwmH B CoBeTe ANPEKTOPOB COCTaBnaeT

1/3 oT obLiero konuyectaa YneHos CoseTta
OMPEKTOPOB, UTO 3HAYMTENBHO NPEeBbILLAeT

cpefHvie MYPOBbIe MOKa3aTesn 1 AEMOHCTPUPYEeT
cTpeMnerme KoMnaHum Kk reHaepHOMy pasHoobpasinio
1 PABHOMPAaBUIO B COOTBETCTBUY C OOLLIEMUPOBBIMY
TEHOEHUMAMY U NPUHLMNAMY YCTOMYMBOrO Pa3BUTUA.

CpenHuii BO3pacT n3bpaHHbix YneHos CoseTa
nypekTopos KomMnaHum coctaBnaet 46 net. YneHol
CoBeTa OAMpPeKTopoB 06/1a4at0T BCEMY HEOOXOAVIMbIMU
KOMMETEHUMAMM 1 OMbITOM paboTbl ANA YCNELWHOro
cTpaTeruyeckoro ynpaeneHumsa KoMmnaHmemn.

B 2021 . npn CoBeTe AMpekTopoB 6bln1 0bpa3oBaH
HOBbIM KOMUTET — KOMUTET NO YCTOMUMBOMY PA3BUTAIO
Coseta aupekTopos [MAO «Pycckaa AkBakynstypa,
YTO COOTBETCTBYET y4LLIMM MUPOBbBIM MPaKTUKaMm
KOPMOPAaTUBHOIO YNPaBIeHWA U MOATBEPXKAAET,

YTO NMPUBEPXKEHHOCTb NPUHLIMMAM YCTOMUYMBOrO
Pa3BUTVA ABNAETCS OAHMM M3 OCHOBOMOMAratoLLIMX
OPUEHTUPOB AeaTenbHOCTY KoMnaHmm.

Tabnuua komneTeHUMn YneHoB CoBeTa ANPEKTOPOB

JduHaMuKa M3MeHeHs KOTMYecTBa He3aBUCUMbIX
yneHos CoBeTa AMPEKTOPOB | verl.

6
5 5
3 I 3 3
2019 2020 2021
B HesaBucuMble YneHbl CoBeTa AMPEKTOPOB

O HewucnonHuTenbHble YneHbl CoBeTa ANPEKTOPOB

MpoponxutenbHocTb paboThbl B cocTaBe CoBeTta
oupekTopoe Komnanum | %

67

B Jo3ner M Ot3pn05ner M Csbiwe 5 net

[ol7[e] Crparterus ®uHaHcbl/ | Kopnopatue- | UHdpopmaum-
uneHa CoseTta ayput Hoe ynpaB- | OHHble TeXHO-
AVUPEKTOPOB neHune norum (IT)

OtpacneBass | YnpaBneHue | YnpaBneHue M&A IR/GR
cneuuanusa- | NepcoHanoMm puckammn
umns

Bopobbes M. 0.

Atonosa C. A.

Bacunenko A. T.

Bacwnbkos . O.

[erpyns A.

Kauiees P. B.

MapueHko A. A.

Morynses B. tO.

YeproBa E. A.

w.russaquaculture.ru
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CoctaB CoBeTa ampeKkTopoB Ha KoHel, 2021 ropga’

BOPOBbEB

Makcunm KOpbeBmy

AIOMOBA

Canépa HAkynosHa

b

* Mpencenatens CoseTta AnpekTopos?

¢ [pencenatens KomuTteta no ctparerum
CoBeTa OUPEeKTOPOB

* HesaBucumMbin yneH CoBeTa AMPEKTOPOB
* Ynen Komurterta no crparerun Coseta aupektopos?

* YneH KoMmuTeTa no HasHa4yeHUAM
1 BosHarpaxgeHuto Coeeta gMpeKTopoB

lop poxpeHus: 1976 .
MpaxpaHcTBO: Poccusa

O6pasoBaHUe: OKOHYMT SKOHOMUYECKUIN dakynbTeT
MOCKOBCKOIro rocy1apCTBEHHOrO MHCTUTYTa
MeXAYHaPOAHbBIX OTHOLWEHWIN (YHUBEPCUTET)
MUHMCTEPCTBAa MHOCTPaHHbIX Aen Poccuiickomn
®enepaunm (MIMMMO MW, Poccum) no cneumanbHOCTH
«MexayHapoaHble 3KOHOMUYeCKMe OTHOWEHMS

CO 3HaHMEM UHOCTPAHHOIO A3blkax. [oay4mn

cteneHb Executive MBA |IESE B Mcnanumu. Asnsaetca
npodeccrnoHanbHbIM YHaCTHUKOM PbiHKa LLleHHbIX 6yMar
(umeet cepTudurkatsel @COP).

OnbIT paéoTbl: ¢ 2011 go 2013 rr. aBnancs

uneHom cosetoB anpektopos OO0 «AkBaHUKa»,
OO0 «/HBeCTULMOHHO-bMHAHCOBasA CTpOUTENbHASA
komnaHusa «APKC» 1 apyrmx komnanuia. C 201 .

no HacTosuee BpemMa BxoauT B cocTas CoeTa
nupekTopos [NAO «Pycckaa AkBakynsTypay, 3aH1MMaeT
rnocT MNpencenatensa CoBeTa ANPEKTOPOB.

BnapeHue akumamu KomnaHuu: enagen 47,7132 % akuuin
Komnanum*.

Makcum HOpbeBmy 06n1aaaeT OnblITOM 1 KOMNETEHLMAMM
B CTpaTernyeckoM ynpasneHum KoMnaHuamMm, GrHaHcax,
npoekTtax M&A, ynpasneHmy puckamm.

AO

bl 8 20211, npencrtasnenHa B loposom otyeTe NMAO «Pycckas

322020

D22 r. Blwen ns coctasa C
3 Ha Mpeacenat

arty.

yneTYypar
a anpekTopos K\'}W\ 1aHn1
™M Komute

) a no ctparerum
4o COCTOAHMIO Ha OTHETHY

38 MAO «Pycckasa AkBakynbtypa» | [oposoit ot4éT 3a 2021 rog,

lop poxpeHus: 1978 .
MpaXkAaHCTBO: Y36eKkMCTaH

O6pasoBaHMe: okoHYMNa TalkeHTCKUM VIHCTUTYT
BocTokoBeneHms No cneumansHOCTM «9KOHOMUCT-
pervoHoBen». Vimeet ceptudukaumo loD Chartered
Director (Institute of Directors, UK). B 2020-2021 rr.
npoxoamna kypcel B INSEAD (Building Digital Partnership
and Ecosystems; Strategy in the Age of Digital
Disruption; FinTech).

OnbiT paéotbi: ¢ 1997 no 2015 rr. 3aH1Mana pasnuyHblie
[ONMXHOCTKM B KoMnaHuy Procter&Gamble Typuus,
LleHTpansbHaa Asus, Kaskas (c 2012 no 2015 rr. —
[eHepanbHbi aupexkTop Procter&Camble LleHTpanbHas
A3zus), c 2015 no 2016 rr. 3aHMMana noct leHepanbHOro
nmnpektopa komnarum Coca-Cola Hellenic BC Apmenng,
a c 2016 no 2018 rr. — nocT leHepanbHOro AnpektTopa
no nponaxam rno Poccum komnaHmm Coca-Cola Hellenic
BC Poccug, c 2019 1. no HacTosauee BpemMa ABIAeTCA
He3aBKCUMbIM AnpekTopom CoBeTa AnpekTopoB Anbda-
Bark KazaxcTaH.

Bxogut B CoseT anpektopos Komnanumm ¢ 30 mioHa 2021 .

BnapeHue akuuamm KoMnaHuum: He Bnagena akumamm
KoMnaHmu#, He yyacTBOBana B yCTaBHbIX Kanmranax ee
[OYEPHMX U 3aBUCKMbIX OBLLIECTB.

Canépa HAkynoBHa obnanaet KoMneTeHUMAaMM

B paspaboTke 1 ynpasaeHun cTpaternyeckim
BU3HeC-NIaHnpoBaHreM, busHec-TpaHchopMaLmaMm

M UMGPOoBM3aLIMEN, MAPKETUHIOBbLIM MOCTPOEHWEM
6peHa0B, OpPraHU3aLUMOHHBIMU M3MEHEeHUAMM 1 BU3HEeC-
MOLENAMM.

BACUJIEHKO

AHHa leHHaabesHa

aunHawaeduA soHauredoudoy)
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BACUJIbKOB

Omutpuin Onerosuy

* HesaBucumMbin YneH CoBeTa AMPEKTOPOB

* Mpencepatens KoMmureta no HasHadYeHUAM
1 Bo3HarpaxgeHuio CoBeTta AMpPeKTopoB

* YneH KomuTeTa no ycTomymMBoMy pasBmuTmio
CoBeTa gUpeKkTOpOB

* HesaBucumbln YneH CoBeTa AMPEKTOPOB
* Ynen Komuteta no ctparerum CoBeTta ANPEKTOPOB

lop poxpeHus: 1973 .
MpaxpaHcTBO: Poccusa

O6pasoBaHMe: okoH4MNa MOCKOBCKMM roCy1apCTBEHHbIN
yHuBepcuteT uM. M. B. JToMoHOCOBa Mo cneumnanbHOCTH
«IKOHOMVIKa», MOCKOBCKYIO LLKOSY YNpaBnieHus
«CkonkoBow. VimeeT ceptudmkauymo loD Chartered
Director (Institute of Directors, UK).

OnbiT paéotbi: ¢ 2014 no 2020 rr. 3aHKMana
ynpasnsiouime AOMKHOCTU B chepe B3arMOaencTBIMA

C KtoYeBbIMY kneHTamu 1 amuteHTamm NAO MockoBckas
Bupxa, c 2021 r. no HacTosllee BpeMs pyKoBOAMUT

EM — MexayHapoaHbIM areHTCTBOM Mo GUHAHCOBBIM,
KopriopatmeHbiM 1 digital KOMMyHUKaLVAM,
cneumanm3rpyroLLMMCca Ha Pa3BUMBAIOLLMXCSA PbIHKAX.

Bxogut B CoseT aunpektopos Komnanumm ¢ 30 mioHa 2021 T.
BnapeHue akuuamm KoMnaHuum: He Bnagena akumamm
KoMnaHumm#, He yyacTBOBana B yCTaBHbIX Karnmranax ee
[OYEPHMX U 3aBUCKMbIX OBLLLECTB.

AHHa [eHHaabeBHa 0bnagaeT KOMMeTeHUVaMn B chepe

GVHAHCOB, KOPNOPATUBHOIO yNpaeneHuns, ctpaterny, PR
1 IR, ynpaBneHunsa nepcoHanom.

www.russaguacu lture.ru

lop poxpeHus: 19811
MpaxpaHcTBO: Poccua

O6pasoBaHMe: 0koH4YMN MOCKOBCKMM roCy4apCTBEHHbIM
YHUBEPCUTET MEXOYHAPOOHBIX OTHOWEHWM (YHUBEPCKTET)
MWHMCTEPCTBA MHOCTPAHHbIX Aen Poccuinckomn
®epnepauyn (MIMAMO MU Poccum) no cneumanbHOCTH
«MwupoBast 3KOHOMMKa» (MarmcTp).

OnbIT pa6otbl: ¢ 2017 1. N0 HacToAUEee BPEMSA 3aHUMaeT
nocTbl [eHepansHoro aupektopa OO0 «IkoKanuTtan,

a Takxe eHepansbHoro anpektopa OO0 «YnpasneHue
3pUTENbCKUM BHUMaHMeM». C 2022 . Takxe aBnaeTca
[eHepanbHbiM arpekTopoM QuScape (OO0 «KBaHTOBbIE
CUCTEMBI») — NpoBanaepa KOPnopaTyBHbIX PeLleHM

no ONTUMM3ALMM NMPOV3BOACTBEHHbBIX MPOLLECCOB

Ha& OCHOBE KOeM KBAHTOBbIX BbIYUCIEHVI. ABNAeTCA
cosnarteneM NpPorpamMMHoOro obecneyeHns

ON5 KOpnopaTuBHbIX KOMMYyHMKaumi WhenSpeak.

Bxogut B CoseT anpektopos Komnanmm ¢ 30 moHsa 2021 .

BnapeHue akuuamm KoMnaHum: He Bnagen akumusamu
KomnaHumm#, He ydacTBOBas B yCTaBHbIX KanuTanax ee
[OYEPHMX U 3aBUCUMbIX OBLLIECTB.

Omutpuin OneroBuy obnagaet KOMMeTeHUVSMIW B 061acTu
co3aaHusa 1 pyKoBOACTBa KoMNaHuamn B chepe FMCG,
cTpaTterum ynpaeneHus 61M3HecoM, LnMdpoBm3aLmm
Npou3BOACTBa (MMUTALMOHHOE MOAEIMPOBaHME, 383084
ONTVMU3ALIUK, KONMYECTBEHHbIE METObI B MPOU3BOACTBE,
6u3Hece 1 drHaHcax), paspaboTke v BHeapeHun | T-
NPOAYKTOB.
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rENPYNB
ApHe

* Ynen Komnteta no ctpatervm CoeTa ANPEKTOPOB

KALLEEB

PomaH Butansesny

* HesaBucumbin yneH CoBeTa AMPEKTOPOB
* Ynen Komuteta no ayauty Coseta OMpeKkTopoB

lop, poxpeHus: 1959 .
MpaxpaHcTBO: HopBervsa

O6pasoBaHue: OKoH4YKT YHBepcuTeT bepreHa
B Hopservu no cneupanbHocTn «bronorus —
akBakynbTtypa» (Candidatus magisterii).

OnbiT paéotbi: ¢ 2012 . No HacTosUlee BpeMs 3aH1MMaeT
nocT [eHepanbHOro AnpekTopa KoMnaHum Aquaculture &
Environmental Consulting AS, ¢ 2018 1. BXxoaWT B cOCTaB
COBETOB AVPEKTOPOB (M ABASETCS MX NpeacedaTenem)
komnaHu Qyralaks AS, Villa Smolt AS, Oldenselskapene
AS, Olden Oppdrettsanlegg AS.

Bxoout B CoeT amnpektopos Komnanmm ¢ 2011

BnapeHue akumamm KoMnaHuu: He Bnages akmamm
KomnaHumu!, He ydacTBOBas B yCTaBHbIX KanuTanax
ee NOYEePHNUX U 3aBUCKMMbIX OBLLLECTB.

ApHe elpynB MMeeT LWMPOKME KOMMETEHLIMIM B 06NacTu
cTparterum 1 GrUHaHCoB, a Takxe bonee yem 30-neTHUIN
onbIT PaboThl B chepe akBakyNbTypPbl.

O COCTOAHMIO Ha OTHYETHY ary.

\Trectar DCOP cepua 1.0

3 AreHtctea CTy ermyeckux ViHmumaTtume

40 MAO «Pycckas AkBakynbtypa» | oposon oT4ét 3a 2021 roa

lop poxpeHus: 1977 .
MpaxxpaHcTBO: Poccus

O6pa3soBaHMe: OkoH4YMN MOCKOBCKMM rOCyAapCTBEHHbIM
yHuBepcuTeT nM. M. B. JTomoHocoBa no cneyyansHOCTH
«IKoHOMMKax» (MarmncTp). Vimeet gunnom ICA B chepe
KOPMOpaTUBHOIO YNpaBieHus, yrnpaBneHus pruckamm

1 KOMMIaeHc.

OnbiT paéotbi: ¢ 2000 no 2005 rr. paboTan B kavectse
PYKOBOAMTENA NPOEKTOB B YNPaBAEHYECKOM KOHCANTUHIE,
B T4. B IBM Consulting v IBS. ABTop Kypca «YnpasneHve
aKLMOHEPHOW CTOMMOCTbIO», KOTOPbLIM Npenofasan 8 MY
n PAHXIC. C 2005 no 2017 rr. 3aHMMan pasnmnyHele
[OIKHOCTM B kKOoMNaHumax rpynnel PYCAJ], roe oteevan

3a pa3BUTME CUCTEMBI KOPMOPATUBHOIO yrNpaBieHus

v komnnaeHc, ¢ 2009 no 2017 rr. Bxoaun B cocTae
HabniopatensHoro coseta RUSAL Global Management
BV. C 2017 no 2019 rr. 3aHrMan nonxHocTr upektopa
no MexayHapoaHOMY KOPMNoOpaTVBHOMY YNPaBIeHWIo

n dunpekTopa no koMnnaeHc B koMnaHuax En+ Group,

c 2018 no 2019 rr. Bxoamn B coctae CoBeTa ANPEKTOPOB
En+ Holding Limited. C 2019 r. no HacTosiLee BpeMsa
3aHMMaeT AO0KHOCTb [ypekTopa no koMnnaeHc

CMAO «MHroccTpax».

Bxogut B CoeT anpektopos Komnanumm ¢ 30 mioHa 2021

BnaAeHMe aKumamm KoMnaHuum: He Bnagen akunamMmm
KOMI'IaHI/\I/I1, He y4acTBOBaJl B YCTAaBHbIX Kanntasax ee
AOYEPHMX N 3aBNCKMbIX O6LI_I,eCTBA

Poman Butansesuny rMeeT 60MbLLOW OMbIT MOCTPOEHKIA
CYCTEM KOPMOPATUBHOIO YMNPaBAeHWs B KPYMHbIX
NyBANYHBIX KOMMAaHWUAX, & TaKXe KOMMeTeHUMY B 06nacTu
MHOOPMALIMOHHbBIX TEXHOOM MK M YNPaBIeHUA pUCkamu.

MAPYEHKO

. i AHOper AnekcaHaposmy

* HesaBucumbit yneH CoBeTa AMPEKTOPOB

* YneH KoMuTeTa no ycTonymBoMy pasBuTmio
CoBeTa gUpeKkTopoB

Nnorynsies

Bnaaoncnas tOpbeny

aunHawaeduA soHauredoudoy)

¢ HeszaBucumbln ynen CoBeTa AMPEKTOPOB

¢ [pencenatens KomuteTa no ayouty CoseTta
LONPEKTOPOB

* YneH KoMuTteTa no HasHavyeHUAM
1 Bo3HarpaxgeHutio CoBeta AUPEKTOPOB

lNop poxpeHus: 1982 .
MpaxxpgaHcTBO: Poccusa

O6pa3soBaHMe: 0koH4YMN MOCKOBCKMM rOCyapCTBEHHbI
OTKPbITbI YHMBepcuTeT uM. B.C. HepHoMmbipamHa

no cneumanbHocTK «focyaapcTBeHHOE ynpaBieHmne,
MOCKOBCKMI FrOCYAaPCTBEHHbBIN YHMBEPCUTET

nm. M. B. JlomoHocoBa Nno cneumansHoCTu
«rocyfapCTBEHHOE yrpasneHume. ViMmeeT cTeneHb
KaHaMaaTa SKOHOMUYECKMX HaykK. ABnaeTcs
NPOGECCUOHATTBHBIM YYACTHUKOM PbIHKA LIeHHbIX ByMar2.

OnbiT paéotbi: ¢ 20711 no 2020 rr. 3aHMMan noct
McnonHutensHoro aupektopa OO0 «tOHanTaa Kanutan
[MapTHepc SaBanzopu», a ¢ 2015 no 2020 rr. — nocT
[eHepanbHoro ampexktopa OO0 «CeBepHble VIHBECTULIMMY.
C 20716 no HacTosLLee BpeMsa ABNAETCA YIeHOM KoMuTeTa
no cTpaterum n nHeectuuyam CoseTta AMPEKTOPOB

MAO «MHTep PAO», ¢ 2019 no 2021 rr. Bxoamn B cocTtan
Coeetos gypektopo OOO «leocrnnut XonguHr», Cryogas
M&T Poland S A, AO «Kpwuoras», OO0 «[lontoc-Xonoga,
c 2020 r. no HacTosLee BpeMs aBgeTCa NapTHEepPOM
MHBEeCTULMOHHOM rpynnbl Sinai Capital. AsnseTca
akcnepTomM padoueit rpynnbl ACK3 Mo MOHUTOPUHIY Xo4a
peanuMsauum nnaHa MeponpuaTUi («4OPOXHOM KapTbi»)
«CoBeplIeHCTBOBaHWE KOPMOPaTUBHOMO YNpaBieHmsa»,

a Takxe 3KCrepToM pabouer rpynnbl MockoBCKOW

OUPXM MO COBEPLUEHCTBOBAHMIO AUBUAEHAHBIX MOANTIK
POCCUMCKMX KOMMAHWM.

Bxogut B CoBeT anpektopos KoMnaHumm ¢ 29 nekabps
2020

BnapeHue akuumamm KoMnaHum: He Bnagen akumamm
KoMnaHmu', He ydacTBOBa B yCTaBHbIX KanuTanax
ee NOYEePHMX U 3aBUCUMbIX OBLLIECTB.

AHpapen AnekcaHapoBuy obnanaeT rnyooKMMU 3HAHWAMM
M 3HAYMTENBHBIM OMBITOM B 061aCTU NyOIUYHBIX PBIHKOB,
KoprnopaTuBHbIX GUHAHCOB U YCTOMUYMBOM CTPATEr M.

w.russaquaculture.ru

lop poxpeHus: 1978 .
MpaxpaHcTBO: Poccusa

O6pasoBaHMue: OKOHYMT MOCKOBCKMI rOCY1apCTBEHHbIN
yHuBepcuTteT nM. M. B. JToMmoHocoBa no cneuyanbHOCTH
«IKoHOMMKa. [lonyumn ctenerb Executive MBA

B MockoBcKow Wwkone ynpasneHys « CKONKOBO», Takxe
VMIMeeT CTeneHb KaHaMaaTa SKOHOMMYECKMX Hayk,
EnvHbIN KBanMdUKaUMOHHBIN aTtTecTaTt ayamTopa

¥ CTeneHb AMNMNOMUPOBAHHOIO MPUCAXHOro Byxranrtepa
CLUA (CPA).

OnbiT pa6otbi: ¢ 2014 1. No HacTosLLEee BpeMa

3aHuMaeT nocT leHepanbHoro aypexktopa AO BAO
tOHUKOH (B 2021 . nepermerHoBaHo B FOHMKOH AO),

c 2015 r. aBnaeTca Takxe [eHepanbHbIM AMPEKTOPOM

OO0 «tfOHMKoH OUHaHCcoBbIE KOHCYNbTaLMM».

O6nanaet 6onee yem 20-NeTHYM yrpaBIeH4YeCKNM

1 NpodeccroHanbHbIM OMbITOM PABOThI B MEXAYHAPOAHbLIX
AYOAMTOPCKMUX KOMMAHMAX 1 KOMMAHWAX peasnibHOro
CceKTopa 3KOHOMKKM Ha PYKOBOOALLMX AOMXKHOCTAX.

Bxoaut B CoseT anpektopos KomMnaHmu ¢ 30 moHsa 2021 .

BnaneHMe aKuumamm KoMnaHuum: He BRagen akunamm
KOMﬂaHI/]I/I1, He y4acTBOBaJ/l1 B YCTABHbIX Kannrtasax ee
AOHYEPHWX N 3aBUCKHMbIX O6U_I,GCTBA

Bnam/lcnaa |'OpbeBI/Il—4 o6r|a)1aeT KOMMeTeHUNAMM

B 06nactm aygnTta u Cb\/IHaHCOB, ynpasneHna pnckamm,
OuUeHKM, conpoBoOXOeHWA COETOK C KarnmrtasioM

M cTparterM4eckoro yrnpasneHma.
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YEPHOBA

EkatepunHa AHaTonbeBHa

* [pencenatens Komuteta no yctonymBomy
paseuTtuio CoBeTa AMPEKTOPOB

* YneH Komnuteta no aygmuty CoBeta oUPEKTOPOB

lop, poxpeHus: 1980 r.
MpaxpaHcTBO: Poccua

O6pasoBaHMe: okoHuMNa QrHAHCOBYIO akadeMuio

npw MNpaesuntensctse Poccuickon Genepaum

no cneuyanbHOCTN «MrpoBas SKOHOMMKa,
knaccudmkauma «3KkoHOMUCT». B 2012 1. okoHumna
lapBapackyto wkony busHeca no creuyansHocTn General
Management Program. VimeeT aunnom ACCA v agnsaeTcs
uneHoM Accoumauym Hesasmcmmeix JupekTopos.

OnbiT paéotbi: ¢ 2015 no 2018 rr. 3aHMMana noct
®uraHcororo ampektopa OO0 «Cu-3¢-Cun MeHeaxMeHT»,
c 2018 r. no HacToslee Bpema aenaetca [eHepanibHbIM
nupektopom OO0 «Cu-2d-Cu MeHenxmeHT». PaHee
paboTana B MHAYCTPUANBHOM XONAMHIe Access

Industries v MexayHapoaHOM ayAMTOPCKOW KOMMaHKM
PricewaterhouseCoopers.

Bxoaont B CoBeT anpektopoB Komnarum ¢ 2018 r.

BnapeHue akumamu KoMnaHum: Bnasena o6blKHOBEHHBIMU
akumamu [MAO «Pycckaa AkBakynbTypa» B Konmyectse

12 090 wT (0,0138 % ycTaBHOro kanutana). B yctaBHbIx
KanuTanax goYepHMX 1 3aB1CKMbIX 06LecTB KoMnaHum

He yyacTsoBana.

EkaTepuHa AHaTonbeBHa MMeeT 6-1eTHUIA OnbIT
PYKOBOACTBA MHBECTULIMOHHOW KOMMaHuen 1 6onee
ueM 15-neTHUIN onbIT PpaboThl B KadecTBe GYHAHCOBOIrO
3KCnepTa B CeKTopax npsMbiX 1M BEHUYYPHbIX MHBECTULIM
B Poccun. O6nagaet KOMNeTeHUVAMU B PELLEHM
cTpaternyeckux 1 6rsHec-3agad B akLMOHEPHbIX
XONAuHrax, sBkntodan ME&A, pecTpykTypu3aumio,
TpaHchopMaL Mo, KOPNopaTMBHOE yrnpaeneHume,
yrnpaeneHme naMeHeHrsaMn 1 paspaboTka KaapoBbix
CTparterum, ynpaeneHme KprsncHbIMU CUTYaLMsaMi,
obnanaet OTIMYHBIMY TMAEPCKUMU 1M KOMMYHUKATUBHbBIMM
HaBblkamu.

OAHUIO Ha OTYETHYIO OaTy

42 MAO «Pycckas AKkBaKkynbTypa»

Ntorn pa6oTtbl CoBeTa ANPEKTOPOB
B 2021 rony

B 2021 . 6bino npoeefeHo 29 3acenaHuin Coseta
OUPEKTOPOB, U3 HIX 3 3aceaHus NPOBOAMNCE

B O4HOM dopmMe (nmnuHoe npucyTcTere YneHos CoeTa
OUPEKTOPOB) 1 26 3acepaHnii 6binm nposeeHsl B dopmMe
3204HOrO rOIOCOBaHMSA.

B
29 3

3acegaHun

CoBeTa AMpeKkTopoB
6bin0 nposeneHo B 2021 rony

Ha ouHbIX 3acefaHVaX paccMaTpmMBaIvcb BOMPOCHI,
CBA3aHHbIe CO CTpaTernen PasBuUTUA 1 4eaTeNbHOCTH
KoMnaHuy, BU3Hec-nnaHoM, ynpasieHYeCcKmmMm
pesynbrataMmm MeHeaxMeHTa [pynnbl KoMNaHm
«Pycckaa AkBakynbTypa», 00IrOCPOYHOM MOTUBALIUN
MeHeXMeHTa, oT4YeTaMy MeHeAXMeHTa 06 MCMNOoNMHEeHWN
nopydenuin CoBeta AMpPeKTOPOB.

Ha 3acenaHusax, NpoBoAVIMbIX B GOPME 3a04YHOro
rONIOCOBaHMS, Yallle BCEro pacCMaTpUBaIMCh BOMPOCHI,
cBA3aHHble ¢ co3biBoM OOUIMX COBpaHMi akLIMOHEPOB
(47 BonpocoB) 1 oa0bpeHreM caenok (26 Bonpocos).

B otuetHOM neprione akumoHepbl KoMmnaHum Ha O6Lmx
CObpaHKax akLMOHEPOB He roIoCoOBasIv MPOTVB
NpeanNoXeHn, BblABUHYTbix COBETOM AMPEKTOPOB.

109

BOMpPOCOB

ObIJ10 PACCMOTPEHO

CrpykTypa paccMoTpeHHbix COBETOM ANPEKTOPOB
gonpocos 8 2021 roay | %

Bl KopnopaTuBHOe ynpasneHue

B Opob6peHve caenok

B YTBepXXAeHWE BHYTPEHHbIX JOKYMEHTOB
CTtparerus, puHaHChbl, ynpaBieHYecKne pesynbTathbl
Mpoyee

WWW.russa

quaculture.ru
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Pa6oTta komuteTOoB
CoBeTa OMpeKTopoB

KomuteT no crparernm Coseta AUpPeKTOpoB

AIOMOBA

Camnépa AxkynosHa

Mpepncepatens Komuteta
no ctpatermnu!

KomuTeT no ctpaterumn Coseta AMpekToOpoB

MAO «Pycckaa AkBakynbtypax» B 2021 rony cobupancs

B LlesIsiX 06CyXAeHUs cTpaTerum passntus [pynnb
KoMnaHun «Pycckas AKBakynbTypa» Ha cnepytome 5 ner,
B 2022-2026 rr.

Mo pesynbratam npoBefeHHoro 3acegaHuna Cosety
nmnpektopos KoMnaHum 6binn faHbl AeTalbHble
pekoMeHOauMn Mo OCYLLECTBIEHNIO OENCTBUM, CBA3AHHbIX
C peanusaumnen npencTaBiIeHHoOM cTpaTermm.

KomuTteT no ctpaternu nnaHupyet B 2022 r. oTCnexuBaTb
cTaTyc pabotbl KoMnaHmm No TekyLmMM MHBECTULMOHHbBIM
npoekTaM, PasBUTUIO U MPOLABUXEHUIO KOPMOPATUBHOIO
6peHaa INARCTICA, a Takxe 3a pa3BUTMEM HOBOM

nna KoMmnaHum kateropmm ToBapoB — roTOBbIX

K ynoTpebneHuto NpoayKkToB. [aHHble HanpaBneHus
pa3suTus KoMnaHnu npencraBasioTcs KIoYeBbiMr

1 Hanbosee NepcrnekTUBHBIMU B HACTOSILLLEE BPEMS.

mun ¢ 07
48 o1 30.0

anpens 2022

6.2021

44 MAO «Pycckas AkBakynbtypa» | [onosoi oTuét 3a 2021 rop,

KomuteT no ctpatervy CoBeTa AMPEKTOPOB Npr3BaH
obecneudrBath 3ddekTrBHYIO paboTy CoseTa
nupekTopos KoMnaHum B peLleHr BONPOCOB.,
Kacalowmxcs onpeneneHya NpUMoOpPUTETHBIX HaNpaBieHuN,
cTpaTeruyeckmx Lenem u oCHOBHbIX MPUHLMMOB
cTpaTeruyeckoro passutusa KomMnaHum, KOHTpoAs

3a XO[0M peanum3aLmy NPUHATBIX MPOrpaMM 1 NPOEKTOB,
a Takxe BblpaboTkn pekoMeHaaumn CoBeTy AMPEKTOPOB
No AaHHBIM HaNPaBAeHNAM.

OcHoBHble KoMneTeHunu KomureTta:

* moarotoBka pekomMeHpauu CoBeTy AMPEKTOPOB
B OTHOWEHWU MPUOPUTETHbBIX HAMNPAaBIEHWIN
OeATEeNbHOCTM, & Takke ObLLen CTpaTermy pa3smuTing
KoMnaHmm 1 [oYepHrx OOLWECTB, yTBEPXAeHWE
naaHa MeponpuAaTUm No peannsaumy cTpaTeriiu,
peKoMeHOaLUMN Mo ee KOPPEKTUPOBKE;

* pa3zpaboTka UHBECTULIMOHHOM NonmnTrky KoMnaHmm;

* BbIpabOTKa peKoMeHAALMM MO ANBUOEHOHOW MONUTUKE
KoMnaHuu, a Takxe no nopsanky pacnpeneneHmns
nprbbIn 1 yosiTkoe KoMnaHuu;

* onpeneneHue K4YeBbIX nokasartenem sheekTMBHOCTH
neatensHocT KoMnaHum 1 oleHka 3dbekTMBHOCTU
neatensHocT KoMnaHuy B A0NrOCPOYHON
nepcrnekTraee.

DencTeoBaBwuKii Ha 31.12.2021 coctaB Komuteta
no ctparerum CoBeta AUPEKTOPOB U36paH
30 uioHsa 2021 r.2B KonuyecTBe 4 YyenoBek:
* Bopobber Makcum HOpbeBuy —
Mpencenatens KomuTeTa no ctpaterum’,
* Aronosa Calnépa HAkynosHa;
* Bacunekor OMutpuit Onerosuy;
* levipyne ApHe.

B 2021 r. coctoanock ogHo 3acegaHne Komuteta

no ctpaterun CoBeTa AVPEKTOPOB, KOTOPOe MPOBOAMIOCH
B dopmaTte BuaAeokoHbepeHuUmn. B 3acegaHuy npyHanm
ydacTue Bce uneHbl KomuteTa.

Ha 3acepaHum Obina paccMoTpeHa 1 CKOpPeKkTUpoBaHa
cTpaterus passutra rpynnel komnaHuii NMAO «Pycckas
AkBakyneTypa» Ha 2022-2026 rr. v aaHsbl

cooTBeTCTBYOWME pekoMeHaaumy CoBeTy ANMPEKTOPOB.

aunHawaeduA soHauredoudoy)

Komurter no ayanty CoBeta AUpeKTOpoOB

NnOorynsies

Bnaaoncnas tOpbeBny

Mpencepnatens
KomuteTa no ayauty

B HoBoM cocTtaBe KomuTteTta no aygmty CoBeTta AMpeKkTopoB
MAO «Pycckaa AkBakynbTypa» YneHbl KoMmuteTta no ayauTy
cobupanucb 4 pasa ans o6CyXaAeHUA Kak TeKYLLMX
BOMPOCOB MOBECTKU AHS, TaK U o718 PaCCMOTPEHMUS
CYLLeCTBYIOLLEN KapTbl PUCKOB M OTYETOB ay4UTOPOB.

Ha nepsyto nonosuHy 2022 r. KomuTteT No ayauTy noctaBmn
nepen cobomn 3agavy bonee nogpobHO NpoaHanmnpoBaTth
paboTty KoMnaHuu ¢ kntoveBbIMU BU3HEC-pUckamm

M aKTyanmsmpoBaTb CNOCOBbI UX MUHUMU3ALLNN.

KomuteT no ayauty GYHKLUMOHMPYET C Lebio aHam3a
3PGEKTVBHOCTN PabOoTbl CUCTEMbBI BHYTPEHHEO KOHTPOA
M ynpaeneHna puckamm KoMnaHmm, BHyTPEHHEro

v BHelHero ayamta KoMnaHum, a Takxke noaroToBKM
pekoMeHaauui CoBeTy AMPEKTOPOB MPU MPUHATM
pelleHn Mo AaHHbIM BompocaM. Takxe KomuteT

no ayauTy OCyLeCTBASAEeT KOHTPO/b 38 GUHAHCOBOW
neatensHocTbio KoMnaHuy, aHanmsrpyeTt GUHAaHCOBYO
oT4eTHOCTL KoMnaHum (BKTtoUast MpOMEXyTOUHY0), OaeT
pekoMeHOauun B Lensax HeYKOCHUTETbHOrO COBMIOAEHA
KoMnaHven HopM AeMNCTBYIOLLErO 3aKOHOAATENbCTBA
Poccuickon Oenepauymm.

OcHoBHble koMneTeHUU KomurteTta:

* KOHTPO/b 3@ obecneyeHrem NomHoTbl, TOYHOCTU
1 AOCTOBEPHOCTY ByXrantepckom (bMHaHCOBOM)
otyeTHOCTU KoMMnaHuy, NoAroToBNEeHHOM
B cooTtBeTcTBUM ¢ PCBY, 1 koHCONMAMpoBaHHOM
driHaHcoBow otyeTHoCcTM Komnanum no MCOO;

* KOHTPOSb 3a& HaAEeXHOCTbIO U 3PHEKTUBHOCTLIO
CYCTEeMbl yNpaBAeHWs PYCKaMu, BHYTPEHHErO KOHTPOS
1 CUCTEMbl KOPMOPATUBHOIO YNpPaBeHys, BKItOUas
OLEHKY 3bGeKTUBHOCTY MpoLeayp ynpasneHus
pPUCKaMM 1 BHYTPEeHHero koHTpona KoMnaHumm,
MPaKTUKM KOPNOPATUBHOIO YrpaBieHus, NoaroToBKy
npeafoxeHMi Mo Nx COBEPLIEHCTBOBAHMIO;

* pPaCcCMOTPEHME BOMNPOCOB O Ha3Ha4YeHum
(ocBOOOXOEHUM OT AO/IKHOCTM) PYKOBOAMTENS
noAapasfeneHna BHYTPEHHEro ayamTta 1 pasmepe ero
BO3HarpaxaeHus;

www.russaquaculture.ru

* oueHKa 3PDEKTUBHOCTU OCYLLLECTBNEHNS GYHKUMM
BHYTPEHHEero ayamra U paccMoTpeHme NpeaioxXeHni
Mo ee COBEPLUEHCTBOBAHMUIO,

* OlleHKa He3aBNCUMOCTU, OOBEKTUBHOCTM 1 OTCYTCTBUS
KOHPNMKTA MHTEPECOB BHELIHMX ayAMTOPOB
KoMnaHumu, BktoYas oLeHKy KaHAMOATOB B ayaMTopsl
KoMnaHum, BelpaboTKy NpeaioXeH i No Ha3HadyeHno
¥ OTCTPAHEHMIO BHELWHUX ayamnTopoB KomMnaHum,
no onnarte Mx yCnyr v yCIOBUAM WX NPUBAEYEHNS.

[Mpencepnatenem Komuteta no ayanty Coeeta
OUPEKTOPOB ABNAETCH He3aBMCcUMbI YneH CoseTa
AOUMPEKTOPOB, YTO OTBeYaeT pekoMeHaaumam Kogekca
KOpnopaTtMBHOro ynpaeneHna barka Poccum.

[encTeyowmin coctaB Komuterta no ayamuty Coseta
AupekTopoB usbpaH 30 uoHa 2021 r.2 B KonumuecTee
3 yenosek:
* [Torynses Bnagoucnae tOpbeBuny —

Mpencepnatens Komutera no ayauty;
¢ KauweeB PomaH Butanbesuy;
* YepHoBa EkaTepuHa AHaTtonbeBHa.

B 2021 . coctoanock 6 3acepaHni KomureTta no ayanTy,
KOTOpbIE MPOBOAMIMCE B OYHOM dopMaTe, B TOM Yucne
C UCNOMb30BaHWEM BUOLOKOHbEPEHL MU,

Ha 3acepaHusax unexbl KomyteTa paccMaTpmBaim
oT4eTHOCTL KOMMaHmm, COCTaBIEHHYO

no MexXAyHapoaHbIM CTaHaapTamM GUHAHCOBOM
otyeTHOoCTM (MCDO), KaHOMAATYPbl ayAUTOPOB, KapTy
puckos KomMnaHum, busHec-nnaH KoMmnanum v opyrrie
BOMPOChI B paMKax CBOEM KOMMETEHLMMN.
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KoMuTeT N0 Ha3HAYEeHUSAM U BO3HarpaxageHuto

CoBeTa guMpeKTopoB

BACUJIEHKO

AHHa leHHaabeBHa

Mpepncenatens KomuteTta
Mo HasHa4YeHUaMm
1 BO3HArpaxaeHuto

KomunTeT no HasHaveHnaMm 1 BosHarpaxaeHuto Coseta
nupektopos [MAO «Pycckas AkBaKyibTypa» B HOBOM
cocTaBe paccmaTtpumBan B 2021 rony OeNCTBYOLLYO

B KoMnaHuu cuctemy motmBaumm n KPl MeHeoxXmMeHTa,
a Takxe noaxoAbl K opraHMsaLmm NpeeMcTBEHHOCTU
[EeATENbHOCTU K/toYeBbIX pykoBoguTenen KoMmnanmu.

B nnaH paboTtbl KoMuteTa no HasHayeHusaMm

1 Bo3HarpaxgeHuto Ha 2022 rog BXoAUT pacCMOTpeHue
BOMPOCOB, CBA3aHHbIX ¢ AopaboTkon cuctembl KPI

1 0ONrOCPOYHOM MOTUBALMK PABOTHUKOB, MPOBeAeHMe
BHELLUHEeM oLLeHKU Ton-MeHeaxmeHTa KoMnaHum, ocoboe
BHMMaHWE NNaHnpPyeTCsa yAeNUTb KaapoBbiM BOMpoOcaM,
B/INAIOLLUM Ha NepCrneKkTUBbl YCTOMYMBOIrO Pa3BUTUSA
KomMnaHuu.

OcHoBHOM Lenbio KoMuTeTa no HasHadeHUsam

1 BO3HArpaxaeHu o aBnsaeTcsa obecnedeHme 3odekTUBHON
pa6otbl CoBeTa anpektopoB KoMnaHmm B pelieHmnm
BOMPOCOB, CBA3aHHbBIX C KOPNOPATUBHOM MONUTUKOM

B 006M1aCTU KaapoB, CTaHAaPTOB U NPUHLMMNOB

noabopa KaHAWAATOB B OpraHbl ynpasneHus

KoMnaHumu, a Takxke no npuBAeYeHuto K yrnpasneHmto
[OYEPHUMM U 3aBUCKMBIMK ObLLLeCTBaMK Hambonee
KBaIMPULMPOBAaHHbIX CreumanmncToB.

OcHoBHble KoMmneTteHuuu Komurtera:

* dopMurpoBaHMe 0bLLEN KaapPOoBOW NONUTUKKM KoMnaHuu;

* paspaboTtka NoAnTrkM KoMnaHmm no Bo3HarpaxaeHmo
M Pa3NMYHbBIX NPOrpamMM MOTHBALLMKM PAOOTHNKOB
M HAA30p 3a ee BHeApeHMEM 1 peanmsaumen;

* oueHKa paboTbl UCMONHUTENBHbBIX OpraHoB KoMnaHum,
B TOM Yucne npeapapurtenbHoe paccMoTpeHue
OTHETOB 06 MCMOMHEHMM X KIOYEBbIX MoKa3aTenem
3PdekTBHOCTY;

* NNaHVpoBaHUE KYEBbBIX KaAPOBbIX Ha3HAYEeHM
B KoMnaHuy, dopMmpoBaHue pekomeHaaumin Cosety
OUPEKTOPOB B OTHOLUEHWM KaHOMAATOB Ha AOMXHOCTM
KntoueBbIX paboTHMKOB KoMnaHuu, yTBepxaeHme
KaHOMAATYP KOTOPbIX OTHOCUTCSA K KOMMeTeHL MM
CoBeTa AMPEKTOPOB;

* aHanm3s nNnpodeccmoHanbHoOW KBanmoukaumm
M HE3aBMCMMOCTU BCEX KAHAMOAATOB, HOMUHMPOBAHHbIX
B CogeT arpektopoB KoMnaHmm, Ha OCHOBE MMetoLLenCs
y Komuteta nubopmaumy;
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* OlEHKa nepcoHasbHoro coctaea CoseTta AMpPeKTopoB
C TOUKM 3peHUa NPodeCcCMOHaNbHOM Cneumanm3aLmnm,
OMbITa, HE3ABUCUMOCTM U BOBIEYEHHOCTW €ro
uneHoB B paboTy CoBeTa AMPEKTOPOB, onpeaeneHme
MPUOPUTETHBIX HANPAaBAEHUI ANS YCUIeHMA CoCTaBa
CoBeTa AMPEKTOPOB,;

* pa3paboTka pekoMeHZaLUMi B OTHOLWEHMY CLUCTEMDI
oueHkM a3bdekTUBHOCTM paboTel CoBeTa ANMPEKTOPOB
KoMnaHm 1 ero KoM1TeToB;

* noArotoBka pekoMeHaalumin CoBeTy OMpekTopoB
O NMPU3HAHWI B OTAEMbHbIX CllyYasx He3aBMCUMbIM
kaHonpata B CoseT aupekTopoB (nmbo yneHa Coseta
OMPEKTOPOB), HECMOTPSA Ha HaIMUME Y HEMO KaKUX-TMBo
dbopManbHbIX KpUTEpMeB CBA3aHHOCTM ¢ KoMnaHuen,
€€ CyLeCTBEHHbIM aKLIMOHEPOM, CYLLLECTBEHHbBIM
KOHTPAreHTOM UM KOHKYPEHTOM;

* paspaboTka pekoMeHaaLM no GopMUPOBAHMIO
nporpaMMbl BBOOHOIO Kypca A5t BHOBb M306paHHbIX
uneHos CoBeTa AMPEKTOPOB.

KoMuTeT no HasHa4yeHUaM 1 BO3HarpaxaeH o
BO3MNaBAgeTCsa He3aBUCKMbIM YneHoMm CoBeTa
OMPEKTOPOB, YTO COOTBETCTBYET pekoMeHaalmam Konekca
KopriopatmeHoro ynpaenerus barka Poccum.

DencTeoBaBwuKii Ha 31.12.2021 coctaB Komuteta

no Ha3Ha4YeHMAM U Bo3HarpaxpaeHuio CoBeta

AupekTopoB u36paH 30 uioHa 2021 r.' B konuyecTse

3 yenosek:

* Bacunerko AHHa [eHHanbesHa — [pencenatens
KomMuTeTa no Ha3HauYeHMaM U BO3HAr PaKAEHWIO;

* Aronosa Canépa HAkynosHa;

* [Morynses Bnaoucnae tOpbeBumy.

B 2021 r. coctoanock 6 3acenaHun Kommreta

Mo HAa3HAYEHUAM 1 BO3HArPaXAeHMIO, M3 HIX

4 3acenaHus 6610 NpoBeaeHO B GOpMe 3a04YHOro
rONOCOBaHUA U 2 — B O4YHOW hopMe (CoBMEeCTHOoe
npucyTcTeue dYneHos KomMmureTa Ha 3acegaHm).

Ha 3acepaHusax uneHbl KomMpyteTa npoBenn oueHKy
HesaBmcmMocTu YneHos CoBeTa AUPEKTOPOB,
paccMoTpeny gencTeyoulyto B KoMnaHmm cuctemy
MoTmBaumn 1 KPI MmeHegxmenTa Ha 2021,
NpoaHaIM3rpPoOBaIV MPEeeMCTBEHHOCTb GyHKLIMOHANA
K/THOYEBbBIX PABOTHUKOB [Py nmbl, & Takxe BOnpoChI
TekydecTn kagpos. CoOTBETCTBYOLLME peKoMeHaAaL MM
KomuTteTa 6binm HanpaeneHs CoBeTy AUPEeKTOPOB.

eTa onpexkTop:

1 Mpotokon 3acepanns Co os N2 348 ot 30.06.2021
2 B TOM 4mCrie C UCMOMb30BaHMEM BUAEOKOHEPEHLICBA3M

KoMurter no yctronunsomy pasButuio

CoBeTa gupeKkToposB

YEPHOBA

ExatepuHa AHaTonbeBHa

Mpepncenartens KomuteTta
Mo yCTOMYMBOMY Pa3BUTUIO

AkBakynbTypHasi oTpac/ib 6bl1a 1 OCTaeTcst CoLmasnbHo

M 3KOSOrnyecku otBeTcTBeHHOM. KoMnaHms BHOCUT BaXXHbIN
BKJ1aZ, B MPOLAOBOMbCTBEHHYO 6€30MacHOCTb Hallel CTpaHbl,
npousBoAsa NPOAYKT AJiS 34,0POBOro NuTaHus. Mbl cosgaem
HOBble paboyne MecTa, NCMOoSb3ysi CaMble COBPEMEHHbIE
noaxonbl K 6€30MacHOCTX paboTbl, MOTUBALMU U PA3BUTUS
HaLMX PaboOTHNKOB.

KomuteTt no yctonumnsomy passutuio CoBeta AUPEKTOPOB
MAO «Pycckaa AkBakynbTypa» 6bl1 obpasoBaH

B 2021 r.B OTBET HAa POCT BHUMAHUSA UHBECTOPOB U MHbIX
3aMHTepeCcoBaHHbIX CTOPOH (6aHKOB, PerynsTopos,
napTHepos KoMnaHum) kK BONpocaM yCTOMYMBOro pasBUTUS.

YneHam KoMuteTa npenctomnt 60/bLuas n MHTepecHas
paboTta, NosToMy 3acenaHnsa Komuteta npoBoaAUANCH
B 2021 1. yalle, 4eM 6bISIO M3HAYAIBHO 3aMJ1aHNPOBAHO.

COBMECTHO C MeHeAKMEHTOM U BHELLIHWMMU KOHCYIbTaHTaMun
Mbl paspaboTtanu AeTasbHbllM NiaH MeponpUsATUN (LOPOXHYO
KapTy) B cbepe ycTonymBoro passutma Ha 2022-2023 rr..
Mbl yoenunmn ocoboe BHUMaHMe MepaM B chepe 3KOMornm

M couManbHOM OTBETCTBEHHOCTU, MPeayCcMOoTPesn
nocTeneHHoe BHeapeHe HePUHAHCOBOM OTYETHOCTU.

PesynbTtaTtoM peannsaumm OPOXHOW KapTbl CTAHET MEePEXOf,
KoMnaHunu Ha 6onee BbICOKMIN YPOBEHDb yNpaBiieHns
BOMPOCaMN YCTONYNBOrO PA3BUTUS U PACKPBITUS
nHPopMaL MM AN BCEX 3aUHTEPECOBAHHbBIX CTOPOH.

Llenbio KomuteTta asnaetca obecnedeHrie sddekTUBHOM
paboTbl CoBeTa AMPEKTOPOB B PELLEHMY BOMPOCOB,
CBSA3aHHbIX C YCTOMYMBBIM pasBuTMeM KoMnaHmm,

Mop yctonumsbiM passutmrem MAO «Pycckasn
AKBakynbTypa» NOHMMAaET NPOLLECC S3KOHOMNYECKMX

Y COLMATTbHbBIX M3MEHEHUI, MPK KOTOPOM MPUPOaHbIE
pecypchl, HanpaBneHre NHBECTULLNK, OpUeHTaLMS
HaYYHO-TEXHUYECKOrO Pa3BUTUS, PA3BUTME NNYHOCTM

N MHCTUTYLIMOHANbHBIE M3MEHEHWNA COrnacoBaHbl Apyr

C OPYrOM W YKPEnNaoT HbIHELWHWM U ByayLLIMA NOTEHLMAN
019 YAOBNETBOPEHNA YenoBeYeCckMxX NoTpebHOCTEN

Kak HbIHELLHEro, Tak ¥ ByayLMX NOKONEHMN. YCTonYmBoe
pazsutme KomMnaHym BKItOYAET PAd, aCcnekToB
[eATeNbHOCTW, B TOM YMCNE: OXPaHy OKPYXaroLLen
Ccpeabl, COCTOsIHWE MPUPOLHbBIX PECYPCOB, obpalleHme

C OTXOAaMM, CoLManbHbIe BONPOChI, YCOBUS TPYAQ,
reHaepHoe 1 Npoyee pasHoobpasue cpeam paboTHUKOB
KoMnaHuu, Npomn3BOACTBEHHYIO 6€30MacHOCTb, & Takxe
BOMPOCHI KOPNOPATUBHOMO ynpasneHus.

www.russaguacu lture.ru

KomuteT no yctonumsomy pasemntmio CoeTa
OVPEeKTOPOB CHOPMUPOBAH B COOTBETCTBUM C NTYYLLVMM
KOPMopaTUBHbBIMY MPakTUKaMu U TeHAEeHUMAMN B chepe
YCTOMUYMBOro pa3BuTus. BoBneyeHue B BOMPOCHI
YCTOMUYMBOro pa3BuTHS MO3BONSAET YKPENUTL ANOBYIO
penyTauuo U MHBECTULIMOHHYIO NMPUBNEKaTeNbHOCTb
Komnanun.

OcHoBHble KoMneTeHuuu KoMurera:

* OlEeHKa COOTBETCTBMSA AeaTeslbHOCTM KoMnaHum uenam
YCTOMYMBOrO PA3BUTUS;

* onpeneneHve NPropPUTETHbLIX HaMPaBIEHM
OeATeNbHOCTY B Chepe yCTONUMBOrO Pa3sButmng;

* paspaboTka cTpaterum KoMmnaHmm B obnactm
YCTOMUYMBOIO PA3BUTKSA, SKOTOMMYECKOM 1 COLMATTBHOM
OTBETCTBEHHOCTM, PACCMOTPEHME UTOrOB
ee peanmsaunu;

* aHasM3 COOTBETCTBMSA AencTByOWMX B KoMnaHum
NONUTUK 1 MpoLeayp B 06/1aCTU YCTOWYMBOIrO Pa3BUTIA
Ha NpeaMeT UX COOTBETCTBUA MHTEpPEeCcaM akLIMOHEPOB
1 UHBECTOPOB, cTpaTeriy KoMnaHuy, TpeboBaHusamM
pPErynaToOpOB, MOArOTOBKA PeKOMeHOALMM
MO COBEPUWEHCTBOBAHMIO TAKUX MONMUTUK W MpoLeayp;

* pAacCCMOTpPeHMe CYLLLECTBEHHbBIX PUCKOB B chepe
YCTOMUYMBOIrO PA3BUTKS M M1AHOB MO MUHUMKM3ALLM
VX OTPMLATENBHbBIX MOCIeACTBUM;

* KOHTPOJIb 3a UcrnonHeHrem peweHnn Coseta
OMPEeKTOPOB MO BOMPOCAaM, OTHOCALIMMCS K 3ada4am
1 dyHKUmaM KomuteTa;

* KOHTPOSb 3a& NOArOTOBKOW M nybnukaumen otyeta
06 YyCTOMYMBOM PA3BUTUN 1 FOL0BOrO OT4eTa
KoMnaHmu B 4acTm yCTOMYMBOrO Pas3BuTUS,
npenocTaBneHmMe pekomMeHaauy no yTBepXaeHmo
oTyeTa 06 YCTOMYMBOM PA3BUTUM.

OencreoBaBwunii Ha 31.12.2021 coctaB Komurera
rno ycTonumBoMy paseutuio CoBeta AUPEKTOPOB
ns6paH 30 uioHsa 2021 r.' B koniMuecTBe 3 yenosek:
¢ YepHoBa EkaTepuHa AHaTtonbeBHa —

Mpencenatens KomMuteTa no yCTOMYMBOMY Pa3BUTUIO;
¢ Bacunenko AHHa leHHaabesHa;
* MapueHko AHApeNn AnekcaHapoBMY.

B 2021 . coctoanock 2 3acenaHys B GopmMe COBMECTHOIrO
NPUCYTCTBMA BCex YneHos KomuTteTa?

Ha 3acepaHuax 6bin paccMoTpeH otyeT ESG-
AnarHocTuku KoMnaHumy, NoAroTOBNEeHHbIN BHELHWMM
KOHCYNbTaHTamMu, Takxe dneHsl Kommuteta obcyamim
nepcnekTrebl nonydeHusa Komnaruen ESG-pentuHra

VI OOPOXHYIO K&PTY MO Pa3BUTMIO MPAKTUKM yrpaBieHns
¥ PACKPbITVS MHGOPMALLMKM MO acrnekTaMm yCTONUYMBOro
pazsuTna Ha 2022-2024 rr., nany cCooTBeTCTBYOLVE
pekoMeHaauny CoBeTy ANPEKTOPOB.
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Tabnuua yyactunsa yneHoe CoBeTa ANMPEKTOPOB B 3acefaHnax CoseTa OMpeKkTopos

u kommutetoB CoBeTa AMPEKTOPOB

[o17[e] Yuactue B 3acepaHunax CoBeta AUPEKTOPOB Yuactue B 3acegaHusx komuretos CoBeTa AUPEKTOPOB
uneHa Coseta
ANPEKTOPOB Bcero OuHble 3aouHble | KomuteT no ayauty Komurer Komurter Komurer
3acepanms sacenaHms no cTparerumn no HasHaueHUsM o ycroiiumsomy
v Bo3Harpaxpe- passutuio
HUAM
¢ 01.01.2021 no 30.06.2021
Bopobbes M. tO. 16/16 1/1 15/15 - - 3/3 -
levipyns A. 15/16 0/1 15/15 - - - -
Kymbikos A. B. 16/16 11 15/15 - - - -
MapueHko A. A. 16/16 1N 15/15 - - - -
MenbHuk . M. 16/16 11 15/15 - - - -
Mwuxarnosa J1. M. 5/16 11 4/15 1/2 - 3/3 -
Cupotenko C. . 9/16 11 8/15 2/2 - 3/3 -
YepHosa E. A. 15/16 1N 14/15 2/2 - - -
¢ 30.06.2021 no 31.12.2021
Bopobbes M. tO. 1313 2/2 n/m - N - -
lelipyns A. 1313 2/2 n/m - N - -
Atorosa C. A. 1313 2/2 /M - N 3/3 -
Bacunerko A. T. 12/13 2/2 10/M1 - - 3/3 2/2
Bacunbkos [. O. 13/13 2/2 n/m - 1/1 - -
Kauees P. B. 1313 2/2 /M 4/4 - - -
Morynses B. tO. 13/13 2/2 n/n 4/4 - 3/3 -
MapueHko A. A. 13/13 2/2 n/n - - - 2/2
YepHosa E. A. 1213 2/2 10/1 4/4 - - 2/2
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OueHka 3¢pPpekTUBHOCTU paeaTenbHocT CoBeTa AUPEKTOPOB,
ero KoMmmteToB U YieHoB CoBeTa AUPEKTOPOB

CoBeT AMPeKTopOB ABIAETCA OPraHoM yrnpasieHus,
OCYLLECTBAALMM 0bLLee PYKOBOACTBO AeATENbHOCTLIO
KoMnaHuu 1 KOHTPOMMPYIOLWMM UCMOHEHWE peLLeH i
O6LUMX CObpaHMIi akLIMIOHEPOB, MO3TOMY BaXXHO, UTOObI
paboTa oaHHOro opraHa ynpaenerusa KoMnaHuy Benaco
sdodekTrBHO. OT paboThl CoBeTa AMPEKTOPOB 3aBUCUT
KauecTBO ynpaeneHus KoMnaHuy, a npuHuMaemble

VIM PeLIEHVS BIUSAIOT Ha PbIHOYHYIO KanuTanv3aumo
[MAO «Pycckasa AkBakynbTypa.

B cooteTcTBUM C pekoMeHaaumamm Kogekca
KopriopatmeHoro ynpaenerusa CoBeT AMpeKkTopoB
nonxeH obecnedrBaTtb OLEHKY KadecTBa paboThl
CoBeTa OAMPeKTOpPOB, ero KoMuTeToB 1 YneHos CoeeTa
OMPEKTOPOB B pamMkax GopMasim3oBaHHOM Npoueaypbl.

OueHka addekTBHOCTU paboTsl CoBeTa ANPEKTOPOB
MoxeT npoeoanTbcsa CoBETOM AVPEKTOPOB
CaMOCTOATENBHO UMK Xe C NPUBIEYEHEM HE3ABMCUMOM
BHelLHeM opraHumsaumm (KoHCcynsTaHTa), obnaaatoLemn
HeobxoaMMou KBanudrkaumen Ana NpoBeaeHs Takom
oLeHKW. Pe3ynbTathbl OLeHKM A0MXHbl 66T PACCMOTPEHbI
Ha o4HOM 3acenaHnn CoBeTa AMPEKTOPOB.

CamooueHka paboTsl CoBeTa AUPEKTOPOB eXerogHo
NPOBOAUTCSA C UCMONb30BaHeM MeToAMKIM OLEHKM
paboTtbl CoBeTa anpekTopos, komuteTo CoBeTa
nvpekTopos 1 uneHos CoBeTa AMPEKTOPOB

MAO «Pycckasa AkBakynbTypay, yTBEPXAEeHHON pelueHmnem
Coseta ampektopos Komnanumm o1 11 maa 2017 .
(Mpotokon N2 207 15.05.2017).

MeToauka oueHkn paboTel CoBeTa AMPEKTOPOB,
komuTeTor CoBeTa AvpekTopoB 1 YneHoB CoseTa
nupekTopos (Aanee — MeToamka) ocHoBaHa
Ha PeKoMeHAAaLUMAX B OTHOLWEHUW MPAaKTUKK paboThl
CoBeTa OUPEKTOPOB, COAEPXALLMXCA B MEXAYHAPOLAHbBIX
M POCCUNCKMX CTaHOaPTax nepenoBon NpakTyky
KOPMNOpPaTUBHOIO YNpaBneHns:
e [TprHUMNBI KOPNOPATUBHOIO yrNpaBnieHus

G20/03CP (2015);
* Kopekc koprnopaTneHoro ynpasneHus (2014).

w.russaquaculture.ru

MpeameToM OLEHKMU sABNSETCA:

atMocdepa B CoBeTe AMPEKTOPOB, KOMNETeHLMM, 3HAHWA
v onbIT YneHos CoBeTa AMPEKTOPOB, MHAMBUAYATbHbIN
BKJ1aM4 Kaxaoro, nuaepckue kadectea [pencenarens,
npakTuKa NoAroTOBKY U MPOBeAeHS 3acefaHunii

CoBeTa OAMPEKTOPOB 11 KOMUTETOB, OOMEH MHbOopMaLen,
B3aMMOOEeNCTBME C UCTIONMHUTENBHBIMU OpraHamMu,
KoprnopaThBHbIM cekpeTapeM, MoHOTa U KadecTBO
peanuzaunm CoBeToM AVPEKTOPOB U KOMUTETAMK CBOMX
KntoueBblx GYHKLUMMN.

K o6bekTaM OLeHKU OTHOCATCA:

* pabota CoBeTa AMPEKTOPOB B LIENOM;

* paboTta kaxaoro komuteta CoBeTa AMPEKTOPOB;

* paboTa kaxaoro yneHa CoseTta AMPEKTOPOB
(MHOMBMAOYaANbHAA OLUEHKA);

* paboTa lNpencenatena CoBeTa AMPEKTOPOB,
KopnopaTuneHoro cekpetaps.

UHCTPYMEHTOM OLLEHKM ABNSAIOTCA:

OMPOCHbIE aHKeTbl 415 oLeHKM paboTel CoBeTa
OMPeKTopoB, KoMuTeToB COBETA AMPEKTOPOB, YIeHOB
CoBeTa AMPEKTOPOB.

OueHke nognexar:

¢ BbinonHeHne CoBETOM AMPEKTOPOB KMOYEBbLIX GYHKLINMA
B ynpaenerun KomnaHven;

e cocTaB v cTpykTypa CoBeTa AMPEKTOPOB.;

¢ opraHmsauma paboTtbl CoBeTa AMPEKTOPOB,
MHbOopMaLoHHOe obecredeHne CoseTta
OMpekTopoB U B3anMonencTame CoBeTta AMPEKTOPOB
C UCMOSHUTENBbHBIMWU OpraHamu;

¢ cucTeMa MoTuBaLymM YneHos CoBeTa AVpPeKTOpPOB;

* perynmMpoBaHmne koHdvkTa nHTepecos dneHos CoseTa
OMPEKTOPOB;

¢ B3ammogencTere CoBeTa AMPEKTOPOB C KOMUTETAMM
CoBeTa AUpPeKTOpOB.;

* COCTaB U MpakTrka paboTbl KOMUTETOB
CoBeTa AMpPeKToOpoOB.;

e paboTa lNpeacenatena n Cekpetapa CoseTa
OMPEKTOPOB.
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PesynbraTtbl caMooueHKU 3¢pdpeKTUBHOCTU paboTbl CoBeTa AUPEKTOPOB,

€ro KoMuTeToB U usnieHoB CoBeTa AUpeKTOopoB

Llenbto mpoBeaeHUs oLEHKM ABNAETCA onpeaeneHme
cTenerun addekTMBHOCTK paboTel CoBeTa AMPEKTOPOB
KoMnaHum 1 ero KOMUTETOB, COOTBETCTBIS PE3Y/IbTaTOB
1x paboTbl NoTpebHocTaM KoMnaHuy, BeidBneHue
HanpaeneHuin neatenbHoctn CoBeTa AMPEKTOPOB

1 ero KOMUTETOB, paboTa Mo KOTOPbIM MOXET ObITb
yCOBEPLIEHCTBOBAHA.

C yyetom TOro, 4to coctas CoBeTa AMPEKTOPOB Ha 2/3
0BHOBUICA CO BTOpOW nonosuHbl 2021, pabdoTta
CoseTa auvpekTopoBs, komnTeToB CoBETa AMPEKTOPOB

v yneros CoBeTa ANPEKTOPOB OLIEHMBAIACH 3@ MePUOL,
¢ 30 utoHa 2021 . no 31 pekabpsa 2021 r.

Pesynbrathl NpoBeAeHHOM CaMOOLLEHKM paboThl

CoBeTa AMpPeKTOpOB, ero kKoMuTeToB U YneHos CoseTa
nupekTopos B 2021 r. nokasanu addekTVBHOCTb paboThl
CoBeTa OMPEKTOPOB U ero KOMUTETOB. BbICOKO OLeHEeHbI
KauyeCcTBO NOArOTOBKM U NpoBeaeHUs 3acenaHnin Coeta

Beinnatel uneHam CoseTa gupektopos B 2021 roay

OUPEKTOPOB, obecrnedeHre OTKPbITOro o6MeHa MHEHWAMM
Mexay dYneHamn CoBeTa ANPEKTOPOB U MEHEXMEHTOM
KoMnaHmu, opraHmsaums paboTsl B cucteme
31eKTPOHHOro ronocosaHusa. OTAeNbHO BbICOKMMM
OLEHOYHbBIMU Bannamy oTMedeHa paboTa [pencenarens,
He3aBKCcUMbIX YneHoB CoBeTa AMPEKTOPOB

1 KopnopatuneHoro cekpetapa KoMnaHunm.

OTyeT 0 pe3synsraTax oueHkM 3GHeKTUBHOCTU PaboThbI
CoeeTa oupekTopos., YneHoB CoBeTa AMPEKTOPOB,
komuteToB CoeeTa ampekTopos MAO «Pycckasn
AkBakynbTypa» Obl/1 PACCMOTPEH HA OYHOM 3acenaHum
Coseta gupekTopos 22 MapTa 2022 . v NPUHAT YieHaMu
CoBeTa OAUPEKTOPOB K CBEAEHMIO.

Takxe yneHbl CoBeTa AUPEKTOPOB NpeacTaBmIn
MeHeaXMeHTY KoMnaHum CBOW NpeanoxeHms

ONa AanbHeMwero copeplleHcTBoBaHua paboTel CoseTa
OUPEKTOPOB U ero KOMUTETOB.

N2 [0]7[e] BosHarpaxpaeHue, BbinjavyeHHoe 3a y4actue BosMelueHue pacxopos
B pa6ote CoBeTa AupekTopos (py6.)
1 Atonosa C. A. 2513 888,91 o]
2 Bacunenko A. T. 2513 888,91 o]
3 Bacunekos 1. O. 2011M,09 0
4 Bopobbes M. tO. 2499 998,42 0]
5 lerpyns A. 3544 545,32 0]
6 Kauwees P. B. 2 011,09 0
7 Kymbikos A. B. 1243 054,00 0
8 MapueHko A. A. 3254 165,09 0
9 MenbHuk . V. 1243 054,00 ]
10 Mwuxarinosa J1. M. 1243 054,00 o]
n [Morynsies B. tO. 2513 888,91 0
12 Cuportenko C. M. 1243 054,00 0
13 YepHoBa E. A. 2499 998,42 0

YpoBeHb Bbinnadmeaemoro KoMnaHyen Bo3HarpaxgeHms
uneHam CoBeTa OUPEKTOPOB ABNAETCA JOCTATOYHbBIM

0715 MPUBIEYEHVS U MOTUBALMI NKL, O6Naaatolmx
Heobxogmmon ana KoMnaHum KoMneTeHumen.

BosHarpaxneHus, BO3MeLLeHWS 1 KOMMNeHcaumm YneHam
CoBeTa OMPEKTOPOB HAYMCAAIOTCS M BbINIaqMBaloTCA

B COOTBETCTBUM C [TonoxeHneM o Bbinaate yneHam
Coseta gupektopoB [MAO «Pycckaa AkBakynsTypa
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BO3HarpaxaeH1i 1 KoMneHcaumi, yTBepXaeHHbIM
peweHmnem Obulero cobpaHys akumoHepor KomMnaHmm
ot 30 nonHa 2021 r. (MpoTokon N 64 ot 30.06.2021).

[TonoxeHvie o Bbinnate uneHam Coseta ONPeKTopOoB
BOBHaI’pa)K,D,eHI/IIZ 4 KOMI'IGHCaI_I,I/IPI COOepPXNT Npo3padHble
MeXaHM3Mbl ornpenesieHnNd pasmepa BO3Har paxgeHna
uneHos CoeeTa ONPEKTOPOB, a TakxXe onpedender cydan
M NopAgOoK BO3MeEWeHNA MX DaCXoO0B.

[TonoxeHnem ycTaHaBIMBaOTCS pasMepbl M MOPAAoK
BbIMNaThl BO3HAr PaXAEHWM, BO3MELLEHWI U KOMMEHCaL MM
BCeM M3bpaHHbIM YneHam CoBeTa AMPEKTOPOB

[MAO «Pycckasa AkBakynbTypa.

CyMMa rof,oBoro 6a3oBoro BosHarpaxaeHus Ans 4yneHos
CoBeTa AMPeKTOpPOB, yTBepXaeHHaa O6Lwmnm cobpaHmnem
aKLMOHepPOB, cocTaBmna:

3

MJIH py6.

0715 He3aBUCUMbIX YnneHoB CoBeTa AMPEKTOPOB,

a Takxe gononHutensHo 1 000 000,00 py6. 3a yyactme

B paboTe kaxaoro komuteta CoBeta AMPEKTOPOB, YeHaMm
KOTOPbIX OHU BYAYT ABNSATLCA

2,5

MJIH py6.

0N nHbIX YyneHoB CoBeTa ANPEKTOPOB

1

MJIH py6.

yBennyeHne pasmepa rogoBoro 6a3oBoro BoO3HarpaxaeHns
B cnyyae usbpaHua MNpencepatenem CoBeTa AMPEKTOPOB
He3aBucuMoro YneHa CoBeTa ANMPEKTOPOB

Beinnata npemui uneHam CoBeta AMpeKTopoB
[TonoxeHreM He NpenycMoTpeHa.

[opoBoe 6bazoBoe Bo3HarpaxaeHue ynery Coseta
O/PEeKTOPOB BbIMN/Ia4YMBaETCs B TOM C/lydae, eciim

OH MpUHAN yyacTre 6onee yem B 50 % 3acenaHunin Coseta
OUPEKTOPOB (B OYHOM 1 3204HOM hopMax), COCTOABLUMXCA
3a odepenHoM onnadmsaembii nepuop. Ynen Coeeta
O/PEeKTOPOB BrpaBe 0TKa3aTbCsa OT MOyYeHna
BO3HarpaxaeHms 3a ydyactue B pabote CoseTa
OVPEKTOPOB.

[MonoxeHneM yCTaHOBEHbI C/lyYan BO3MELLEHWNS 3aTpaT
dneHos CoBeTa AMPEKTOPOB MPK OCYLLECTBASHMM MMM
CBOUX QYHKLINIA.

YneHam CoBeTa OAMPEKTOPOB BO3MELLAIOTCS:

* 3aTpaThl, CBA3@HHbIE C MPOEe340M K MeCTy NMpoBeAeHMs
3acefaHna 1 0bpaTHo;

* 3aTpaTbl Ha NPOXUBAHUE,

* pacxofbl, He OTHOCAUIMECS K YHACTUIO B 3aCeaHUsXx,
HO CBSA3aHHble C AeaTenbHOCTbio KoMnaHuy;

* pacxofbl, CBA3aHHbIE C NOyYeHneM
npodeccrnoHanbHbIX KOHCYbTaLMY MO BOMNpOCcaM,
paccMaTprBaemMbiM Ha 3acefaHrax CoseTta
OUPEeKTOPOB.

Www russaquacutture ru

CrtpaxoBaHune OTBETCTBEHHOCTU
yneHoB CoBeTa AUPEKTOPOB

YnpaeneHue KoMnaHuen npeacrasngeT cobom
C/IOXHbIM MPOLLECC, COMPAXEHHbIN C BO3MOXHOCTHIO
TOrO, YTO PasyMHble U AOOPOCOBECTHbBIE PeLleHMs,
NpUHATBIE OpraHamu ynpasneHmnsa KoMnaHmm, okaxyTca
OLWMBOYHbBIMU 1 MOBNEKYT HEFATMBHbIE MOCeACTBNA
nna KomMnaxumm.

B cBAzm ¢ 31um KoMnaHma ocyecTBnaeT 3a cyet
COBCTBEHHbIX CPEACTB CTPaxoBaHWe OTBETCTBEHHOCTM
uneHos CoeTta avpekTopon. CTpaxoBaHue
OTBETCTBEHHOCTW HE TONbKO MO3BONSAET BO3MECTUTb
npudrHeHHble KoMaaHum Uim TpeTbMM Nruam yobiTkU,
HO U 3HAYUTENBHO CHMXAET MPaBOBbIE PUCKM YHaCTUSA
B paboTte CoBeTa ANPEKTOPOB.

B 2021 rony otBeTcTBeHHOCTL YneHoB CoBeTa

aupektopos KomMnaHmm 6eina 3actpaxosaHa AO «COTA3»
C NIVIMWTOM OTBETCTBEHHOCTU B pa3mepe 1 Mapa pyo.

1

MnpAa py6.

pasmep IMMUTa OTBETCTBEHHOCTM,
C KOTOPbIM 6bls1a 3acTpaxoBaHa
OTBETCTBEHHOCTb YneHoB CoBeTa
ompekTtopos B 2021 roay
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ApanTauusa HOBbIX YI€HOB
CoBeTa AMpPEKTOpOB

B 20211 coctae Coeta aurpektopos [TAO "Pycckasn
AKBakynsTypa' 06HOBUICA 6OJEE, YEM HAMOMOBUHY.
[na BHOBb U36paHHbIx uneHos CoBeTa AVPEKTOPOB
OblN1 NOArOTOBMEH NepeyeHb MaTepuanos, MOMOratoLMx
O3HAKOMUTLCS C AeATeNbHOCTbI0 KoMnaHmm

¥ Cco cneuyndmkon NnpoussoacTea. JaHHbln nepeyeHs
BKJIOYAET yupeauTenbHble AoKyMeHTbl KoMnaHmy,
nonoxeHus o6 opraHax ynpaeneHns, cTpatermio
KoMnaHum, rogosble oTYeTbl, OCHOBbI aKBaKy/1bTYPbl
ATNAHTMYECKOro NOCOCS, BUAEOPONMKU U CTATbU

0 fesatensHocTu KoMnaHmm.

[nsa onepaTneHOro B3aMMoOencTBus Mexay
MeHeaxMeHToM Komnanum n yneHamum CoseTa
OMPEKTOPOB BblNa opraHsoBaHa paboTa B cucteMe
31EKTPOHHOIO AOKYMEHTOOOOPOTa, B KOTOPOM UYNeHbl
CoBeTa AMPEKTOPOB MOMyT O3HAKOMUTLCA C MaTepranamm
K 3acenaHyvam CoeTa AMPEKTOPOB (B TOM UmcChe,
nNpoLWeaLWnM), MPOTOKONaMK NPOLIbIX 3aCeAaHNiA,
roNoCoBaTh Mo BOMPOCAM MOBECTKM AHA 3a04HbIX
3acenaHuii, 3a4aBaTb BOMNPOCh, OCTABMNATE OCOObIe
MHEHMUS.

B ceHTabpe 2021 r. 66110 NpoBeaeHo Bble3gHoe
3acepaHue CoBeTa OMpekTopoB B . MypMaHck, rae
BeEeTCA OCHOBHAas AeaTenbHocTb KomMnaHmm. HYneHbl
CoBeTa OVpeKTOpOB NOCETUIU CaAKOBbIE KOMMIEKChI,
pblibonepepabaTbiBalOLWLMI 3aBO, O3HAKOMUIUCH

C OCHOBHbIMW MPOM3BOACTBEHHBIMK MpouecCamMun.
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MnaHbl gesaTenbHocTn CoBeTa
AnpeKkTopoB Ha 2022 .

B koHue 2021 r. CoBeT oupeKkTopoB yTBEpAUN rpadmk
cBoel paboTbl Ha 2022 1.

B nnaH koprnopaTrBHbIX MEPOMPUATII NpeaBaprTeNbHO
Bk/ItOUeHbl 9 3acenarHnin CoeeTa AvpekTopoB KoMnaHmy,
3 13 KOTOPbIX MIIAHVPYETCHA MPOBECTU B OYHOM GOpME,

C BKJIOYEHVIEM B MOBECTKY AHS 3acefaHunii BONpoOCoB,
KOTOpPbIe A0/KHbI ObITb PACCMOTPEHbI HA OYHbIX
3acenaHmax CoBeta AMPEKTOPOB M KOTOPbIE CBA3AHbI

C pPacCMOTPEHVEM oT4HeTa 06 oLeHKe 3hdOEKTMBHOCTU
paboTtbl CoBeTa AMpPekTopoB, YneHos CoBeTa AMpPeKTOpoOB
n komuTeToB CoBeTa AMPEKTOPOB, OT4eTa 06 UTorax
paboTbl MeHeaxMeHTa 3a 2021, otyeTHOoCTM Mo MCDO
3a 2021, oT4eTOB MeHeaXMeHTa 06 UCMOHEHN
nopy4denunin CoBeTta AMPEKTOPOB, NlaHa KOPropaTUBHbBIX
MeponpuatTui o koHua 2022 r., 6rusHec-nnaHa Ha 2023 1.
Y AONTOCPOYHOM MOTHBALMU TOM-MeHeAXMEHTA.

CoBeT AMPEeKTOPOB NnaHupyeT Co3BaTb

5 O6uMx cobpaHuii akLMOHEPOB AJ1A MPUHATUSA PeLleHni
no BOMpPOCaM yTBEPXAEHNSA BHYTPEHHMUX LJOKYMEHTOB
KomnaHum, BeinnaTel AMBUOEHO0B, 000bpeHusa CAeNokK,

a Takxe yTBepXAeHUs roA0BOro OT4eTa, roA0BOW
Oyxrantepckon (GUHAHCOBOW) OTHETHOCTM, YyTBEPXAEHMS
ayauTopa, n3bpaHus dneHos CoBeTa AMPEKTOPOB,
PeB13NOHHOM KOMUCCUN, YTBEPXOEHWA PA3MepOoB
BO3HArpaxaeHm 3a yyactme B pabote CoeTa
OMpeKkTopoB 1 PeBr3roHHom komMmccur KoMnaHmm.

9 e

3acegaHun NN

CoseTa anpekTopos KoMnaHum
BKJ/IIOYEHbI B M/1aH KOPNOpaTUBHbIX
MeponpuUaATU

3

3acegaHusa

B O4YHON dopme

5

O6wunx cobpaHumn
aKLMOHepoOB

niaHupyeT co3BaTtb
CoBeT AMpekTOpOB

KopnopatuBHbIN cekpeTapb

KopnopaTtreHbi cekpeTapb KoMnaHmm — 3To Mo,
KoTOpoe obecneurBaeT 23ddekTUBHOE B3aMOOENCTBUE

C 3aMHTepecoBaHHbIMY cTopoHamy, CoOBETOM AVPEKTOPORB
1 MeHeaxmeHTomM KoMnaHmuy, a Takxe Mexay 3TUMm
nLaMun.

KntoueBol 3agader KopnopaTuBHOro cekperaps
aBnaeTca obecnedyerHume cobmoneHmna KomnaHumen
3akoHopaTtenscTBa Poccuickor Penepatinm,

YcTaBa v MHbIX BHYTPEHHKX AoKyMeHToB KoMnaHmm

B cdhepe KOprnopaTUBHOrO YNpPaBieHns 8 Leax

3alMTbl MPaB 1 MHTEPEeCcoB akuoHepos KoMnaHum.

B cBoeln gearensHoctu KopnopaTyBHbIN cekpeTapb
KoMnaHuu pyKoBOACTBYETCS AeMCTBY WM
3akoHopaTenscTeoM Poccumckon Depgepaumy, YctaBom

M OPYrUMU BHYTREHHUMU AOKYyMeHTaMu KoMnaHum,
peweHmnammn O6LmMx cobpaHnii akumoHepos, CoeTa
nupexktopos KoMnaHumm 1 MonoxeHunem o KoprnopaTtueHoM
cekpetape NMAO «Pycckasa AkBakynbTypay, yTBEPXAEHHOM
peuweHnem CoBeTa ANPEKTOPOB OT 29 ceHTabps 2016 .

KopnopaTueHbI cekpeTapb y4acTByeT B OpraHm3aLim

v npoBeneHnn 3acenaHni Coeeta ampektopos 1 OB6LMX
cobpaHmnit akmoHepos. Ha nomxHocTe KoprnopaTreHoro
cekpeTaps HaszHa4YaeTCca Lo, UMetoLLLee Bbicliee
IopUaMYecKoe, 3KOHOMUYeckoe Nbo BUsHec-
obpaszoBaHye, 06U CTax paboTbl MO CreUmanbHOCTU
He MeHee 3 feT, B TOM YmMce B 06/1aCTM KOPropaTrBHOIo
yrpaBieHrs He MeHee 2 feT, 6e3ynpeydHyo penyTaumio

M OTCYTCTBME CYOMMOCTM.

KoprnopaTvBHbIM cekpeTapb B CBOEN AeATeNbHOCTU
PYyHKUMOHaNbHO nogymHaeTcs CoBeTy AMPEKTOPOB,

a aAMUHUCTPATVBHO — [eHepanbHOMY AMPEKTOPY
Komnanum. KopnopaTrBHbI ceKpeTapb HasHadaeTcs

Ha LOIXHOCTb [eHepanbHbIM OMPEKTOPOM Ha OCHOBaHMM
peweHunsa CoeeTa ampektopos KoMnaHmu.

OcHoBHble pyHKL UM KoprnopaTuBHoro cekpetaps:

* obecneyeHye B3anmonenctamsa KomnaHmy ¢ opraHamm
perynmpoBaHmns, opraHm3aTtopamm TOProeu,
PErncTPaATOPOM, MHBIMU NPOGECCUOHANTBHBIMM
YyHaCTHMKAMM PbIHKA LeHHbIX ByMar B pamMkax
MOSIHOMOYMMK, 3aKpenieHHbIX 3a KopropaTtneHbIM
cekpeTtapem;

* BbinonHeHue dyHkUMM cekpetapsa CoBeTa AMPEKTOPOB
1 obecneyeHye ero paboThl;

* He3zamennmTensHoe nHdopMmposaHre Coseta
nvpektopoB KoMnaHum 060 BCex BbISABNEHHbIX
HapyleHnax 3akoHoaartenscrea Poccuiickomn
Depepaumm, a TakKe NoNOXeHUN BHYTPEHHMX
nokymeHTos KomMnaHmy;

* obecneyenye B3anmonencTemsa KomnaHumm
C ee akUMoHepamu 1 yyactue B npeaynpexaneHum

KOprnopatmBHbIX KOHCbJ'II/IKTOB;
1 Mpotokon N2 194 o1 30.09.2016

www.russaguacu lture.ru

e obecneyeHre peanmsalmmn yCTaHOBIEHHbIX
3aKOHOOATENBCTBOM U BHYTPEHHUMU AOKYMEHTAMM
KoMnaHuu npouenyp, obecneurBaroLLmx peanmsasmto
MpaB 1 3aKOHHbBIX MHTEPECOB aKLIMOHEPOB U KOHTPOb
3a VX UCMOSTHEeHMEM;

* y4yacTue B opraHusaLnm noaroToBkyY 1M NpoBeaEHMs
ObumMx cobpaHnit akloHepos KoMnaHuu;

* yyacTue B peanusalmm nonutrku KomnaHum
Mo PackpbITMIO MHGOPMALIMM, & Takxe obecrnedeHne
XPaHEHMA KOPNOPAaTUBHbBIX A0KYMeHTOB KoMnaHmy;

* yyacTue B COBEPLIEHCTBOBAHMIN CUCTEMbI 1 MPAKTUKM
KOpMnopaTuBHOro yrnpaeneHma KomMnaHmm nytem
npeAcTaBneHss COOTBETCTBYOLLMX MPEeASIOKEH NN
B OTBETCTBEHHOE CTPYKTYPHOE MoApa3aeneHne
KoMnaHuy;

e obecneyeHye paboTbl koMuTeTor CoBeTa AMPEKTOPOB;

* KOPMOPaTMBHOE yrNpaBieHue B AOYEPHUX U 3aBUCUMbIX
KOMMaHWAX;

e paboTa c nHcannepamm KomMnaHmm u yyet
addunmposaHHbix L, KoMnaHmm.

MUPOHEHKO

ouropui
AnekcaHOpoBu4

KopnopaTneHbIn cekpeTapb
[MAO «Pycckas AkBaKkynbTypar»

lNop, poxpeHus: 1980 .
MpaxxpaHcTBO: Poccus

O6pasoBaHMue: OKOHUMT MOCKOBCKMM rOCYAapCTBEHHbIM
yHuBepcuteT uM. M. B. JToMOHOCOBa Mo creumansHOCTH
«fOpurcnpyneHumsa».

OnbIT paéoTbi: [1o/1xHOCTH KoprniopaTUMBHOro cekpeTtaps
[MAO «Pycckaa AkBakyneTtypax» ¢ 2017 r. 3aH1MaeT
MupoHeHko puropuit AnekcaHaposuy. Takxe ¢ 2015
asnsaeTca [IMpekTopoM topnanyeckoro genapraMmeHTa
OO0 «PM-AkBakynsTypay, LOYEPHEN KOMMNaHMM

[MAO «Pycckan AkBakynbTypar.

He nmeet Cy,EI,I/IMOCTeI;I, He npueriekasncaq

K a,D,M\/IHI/ICTpaTI/IBHOI;\ OTBETCTBEHHOCTM 3a coBeplleHne
AOAMUHNCTPATNBHbBIX I'IpaBOHapyLLIeHI/II;I B 06/1acTu
I'Ipe,EI,I'IpMHI/IMaTeﬂbCKOI% 0eATeTbHOCTH, Ct)l/\HaHCOB,
Hanoroe m C60pOB, PbIHKa LUeHHbIX 6yMar.
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[eHepaNbHbIN
ONPEKTOP

EAVHONNYHBIM UCMONTHUTESIbHbBIM opraHom KomnaHuu sBnaertcs FeHepaanbu‘& ANPEKTOP,

KOTOPbIN OCYLLECTBIISIET PYKOBOACTBO TeKyLel aeaTenbHocTbio KoMnaHum v oTBevaer

3a yCMeLHYo peanmsaumio ee Lenen u ctpaTterum passutus.

K komMneTeHUMn [eHepanbHOro AMpeKkTopa OTHOCATCA
BOMPOCHI TEKYLLENO PYKOBOACTBA AEATENBHOCTLIO
KoMnaHuu, BONpoCkl NaaHupoBaHus, KaapoBble BOMPOCHI,
BU3HeC-CTpaTerus, opuaMyeckme, KOPropaTnBHble

¥ NpOoYKe BOMPOChI, HE OTHOCALLMECS K KOMMETEHLMN
CoBeTta gupekTopoB 1 ObULero cobpaHus akLMoHepoB
KomMnaHumu.

[eHepanbHbIM aypexkTop nogotyeteH ObLEeMy cobpaHuio
akumoHepoB 1 CoBeTy AMPEKTOPOB, PErynsapHO
NpeaoCTaBNsAeT OTYETbl O BbIMNOIHEHWN KITHOYEBbIX
rnokasaTtenen adbekTUBHOCTU, MPOrPaMM K1 MOSNTIK
KomnaHumu. B ceoen neatensHocTH FeHepanbHbIN
OVPEKTOP PYKOBOACTBYETCS 3aKOHOAATEIbCTBOM
Poccuickon @enepatinm, Yctaom KomMnaHmu,
NonoXeHUaAMn 1 nonutrkamm KomnaHmm.

CuctemMa Bo3HarpaxaeHus [leHepanbHOro ampekrTopa
onpenensetca CoBeToM AMpekTopoB. BosHarpaxneHve
COCTOWT 13 MOCTOAHHOW U MepPeMeHHOW YacTel,

npuyemM nocnenHsas 3aBUCUT OT BbIMO/IHEHUS

CYCTEMBI KTHOYEBBIX NMokasaTtenen shdekTUMBHOCTH
paboTbl [eHepanbHoro avpekTopa. [oa, koyeBbiMm
nokasaTtenamuy 3bdOeKTVIBHOCTM MOHKMAETCA CMCTEMA
OVHAHCOBbBIX Y HEDGUHAHCOBBIX MoKa3aTenew, BANAOLLMX
Ha KONMMYECTBEHHOE UMM KAYeCTBEHHOE U3MeHeHne
pe3ybraToB AeatenbHOoCTU KoMnaHum no OTHOWEHKIO
K ee cTpaTermyeckum Lensam.

1Mo cocTosiHmio Ha 31.12.2021
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COCHOB

nba leHHaabesmy

[eHepanbHbI oUpekTop
MAO «Pycckasi AkBaKybTypa»

lop poxpeHus: 1978 .
MpaxxpaHcTBO: Poccus

O6pa3soBaHMue: OKOHUYWMIT 3KOHOMUYECKMIM dhaKynsTeT
MOCKOBCKOro rocyjapCTBEHHOMO YHVBepcUTeTa

M. M. B. JloMmoHOCOBa Mo cneumanbHOCTU « DKOHOMMKA.

OnbiT paéotbl: 1nba [eHHanbeBMY nepeluen B [pynny
KoMnaHun «Pycckas AkBakybTypa» U3 XxonamHra
«CMBYP — pycckume wuHbl». HadrHaa ¢ 2011 . 3aHuMan
[OMXKHOCTY 3aMecTuTens [eHepanbHOro AMpekropa

no onepaumoHHOW AeATeNbHOCTY M GUHAHCOBOIro
nmpektopa «Pycckon pbI6onpOMbILLIEHHOW KOMMAHM.
C 2012 no 2013 rr. — OrHaHCOBbIM AMPEKTOP

OAO «Ipynna komnarmit «Pycckoe Mmope», ¢ 2015 —
[eHepanbHbin anpekTop MAO «Pycckan AkBakynbTypar,
c 2015 — lTenepanbHbii anpekTop OO0 «PM-
AkBakynbtypa», ¢ 2021 — dupekTop

OO0 «lonbdcTprm-MHBecT», ¢ 2021 — FeHepanbHbIM
nnpextop OO0 «Tpu py4bs».

Asnaetca eHepanbHbIM AnpekTopom ¢ 2015 T

B 2021 r. CoBeT AMpPeKTOpOB eAMHOrnacHo B odepenHomn
pa3 npoaauvn nonHomouna CocHosa V1.l Ha HOBbIM
TPEXNETHUIN CPOK.

BnapeHue akumamu Komnanuu: snanen 1607 481 akumen
MAO «Pycckas AkBakynsTypa»!, uto coctaensaet 1,8293 %

OT yCTaBHOIo Kanuntana KomMnaHum.

He Bnaneet nonamMum B yCTaBHbIX KanuTanax goYepHUX
1 3aBUCUMbIX 06LLecTB KoMmaHuu.

KoHTponb
M ayouT

Cucrema ynpaBneHna puuckaMm U BHYTpeHHEro KOHTponAa B KoMnaHuu nMeeT cBOEN Lenblo

pocTmxeHmne KoMnaHuen ee ctpartermyeckux Lesnen, a Takxke ob6ecneymaetT o6bekTUBHOE,

cnpaBegnnBoe U ACHoe npeacTtaBieHne O TekKyuweM COCTOAHUN N NepcnekTuBax Komnava,

UeNoCTHOCTb 1 NPO3PAaYHOCTb €€ OTYETHOCTU, Pa3yMHOCTb 1 NpnemM1eMoCTb NpUHUMaeMbIX

KomMnaHuen puckos.

PazBrBas KOpnopaTMBHOE yrnpaBieHne B COOTBETCTBMM

C COBPEMEHHbBIMY MOTPEBHOCTAMU U NyULLEN MUPOBOW

M HALLMOHAJIbHOM NpakTMKaMu B 06/1aCT KOPNopaTUBHOIO
ynpaeneHus, KoMnaHus 0eMOHCTPUPYET HaMepeHue
NMPUBECTM YPOBEHb CBOENO BHYTPEHHEr O ayamTa

B COOTBETCTBME C Pa3BMBaKOLLMMCS xapaktepom KoMnaHmu,
YCNOXHeHMeM 1 auBepcrdmkaLmen ee AeATeNbHOCTA.

CyulecTByoumii NOPaaok B3ayvMOAENCTBUSA
3/1EMEHTOB CYCTEMbl KOHTPOJA O6eCneyYrBaeT YPOBEHb
HEe3aBKCKMMOCTU, HEOOXOAMMbBIN AN ee 3HDEKTVBHOIO
DYHKLVOHVPOBAHMS, 1 COOTBETCTBYET MNepesoBoi
MeXAyHapPOaAHOW NpakT1Ke B AaHHOM 06nacTu.

OpraHM3aL|,m1 CUCTeMbl ynpaBJsieHUA pUCKaMN U BHYTPeHHEero KOHTpons

OBLWEE COBPAHUE AKLUMOHEPOB

AUPEeKTOpOB KoMMUccUs

CoBeT PeBu3noHHasn

HezaBucumbiii aygutop

»| Cnyx6a
BHYTPEeHHero ayaura

> 36paHune

> [logoTyeTHOCTb
> DyHKUMOHaNbHOE NogyYnHeHne

OueHka OeAaTeslbHOCTU

> Ort4eTbl/pekoMeHaaumm

Komurert no ayaurty
CoBeTa AupeKTopoB

A

www.russaquaculture.ru
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PeBu3noHHas koMmumuccus

PeBUn3MOHHAA KOMUCCUA ABIAETCH NMOCTOAHHO
0EeNCTBYIOLWMM BbIBOPHbBIM OPraHOM BHYTPEHHErO
KoHTpona KoMnaHum, ee 060CO6IEHHbIX MoApa3aeneHnn,
[OYEPHMX OOLLECTB, AOMIXKHOCTHBIX JTUL, OPraHoB
ynpaeneHysa Komnaxum. PeBr3rioHHasa KoMmccma
OCYLLECTBASAET CBOK AeATENIbHOCTL MyTeM NpoBeaeHs
[OKYMeHTasbHbIX 1 GakTMYeCcKMx NpoOBepOK GUHAHCOBbIX
onepaumm.

PeB13noOHHAA KOMUCCUA OENCTBYET B MHTepecax
akupmoHepos KomMnaHum 1 B CBOEN AeATeNbHOCTU
nonotyetTHa ObulemMy cCObpaHUIO akLIOHEPOB.
PeB13noHHaA KOMUCCUA He3aBMCKMMA OT APYI X OpPraHoB
ynpasneHua KomMnaHunm.

MpoBepka GMHAHCOBO-XO3AMCTBEHHOW AEATENBHOCTM
KoMnaHum oCcyulecTBASeTCa No UTOram AeaTeNsHOCTH
KoMnaHmu 3a rof, a Takke MOXeT OCYLLeCTBAATbCS

B to60e Bpems Mo MHMUMaTVBE PeBY3MOHHOM KOMNCCUM
Komnanumu, Obuiero cobpaHms akumoHepos, CoseTa
nvpekTopos KoMnaHum nny no TpeboBaHmio akLmoHepa
(akuroHepoB), BNnajetolero B COBOKYNHOCTY He MeHee
uem 10 % ronocytouimx akumii KoMnaHmm.

DyHKLMN PEBU3UOHHON KOMUCCUMN:

* OCYLLECTBEHME KOHTPO/A 38 GUHAHCOBO-
XO3AMCTBEHHOW AeaTenbHoCTbo KoMnaHuny;

* OCylIECTBNEHME HE3ABUCKMOW OLLEHKM AOCTOBEPHOCTM
NaHHbIX, COAEPXalLMXCa B roaoBoM ot4yeTe KoMnaHuu,
rof0oBOW BYXranTepckom OTHETHOCTU.

PeBu3noHHasa komuccus nsbpaHa 30 ntoHsn

2021 r. ropoBbiM O6WMM coO6paHMEM aKLLMOHEPOB

MAO «Pycckas AkBakynbTypa»'B c/iefyiolLeM cocTaBe:
* [ankoBa Mapusa AHaTonbeBHS;

* [puropbesa Hatanba CtaHMCNaBOBHS,

* Knumosa Mapwsa BopucosHa.

Mpu ocylwecTBNeHUN CBOEM AEeATENIbHOCTH

PeBM3MOHHaA KOMUCCUS PYKOBOACTBYETCSA:

* 3akoHonatenscTBoM Poccumickon @epepauny;

e YctaBoM KoMnaHumm;

* [MonoxeHnem o PesunsmorHom kommccnmn NAO «Pycckan
AkBakyneTypa» (YTB. peleHmemM BHeouepenHoro
O6ulero cobparus akumoHepos 05.10.2018, MNpoTtokon
Ne 56 o1 10.10.2018);

* UHbIMU BHYTPEHHUMU AOKYyMeHTaMu KoMnaHuu,
yTBepxaaemMbiMn O6LLMM cobpaHmMeM akuMoHepoB
Komnanuu.
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FAJIKOBA

Mapua AHaTtonbeBHa

lop poxpeHus: 1984 .
MpaxpaHcTBO: Poccusa

O6paszoBaHue: okoH4YMa MOCKOBCKUI aBUALIMOHHbIN
VHCTUTYT (FrOCYAapCTBEHHbIN TEXHUYECKIM YHUBEPCUTET)
no crneuranbHOCTN «MeHeoXMeHT OpraHm3an .

Ha MomeHT n3bparus B PeBU3MOHHYHO KOMUCCUIO
3aHMMana 4okKHOCTb [1aBHoOro byxrantepa
OO0 «Cn-3¢-Cun MeHeaXMeHT».

rPUTOPbEBA

Hatanba CtaHmcnaBsoBHa

lop poxpeHus: 1983 .
MpaxxpaHcTBO: Poccusa

O6paszoBaHue: okoH4YMIa HaumoHansHbIN
MCCNenoBaTeNbCKMM yHBEPCUTET «Bbicliasa wkona
3KOHOMUKM» MO CreLmManbHOCTM «DKOHOMUKA.

Ha MomeHT n3bpaHus B PeBU3MOHHYO KOMUCCUIO
3aHuMMana gomkHocTs COBETHMKA MreHepasibHOro
ampekTopa no GrHaHCoOBbLIM BOMpOcam

B OO0 «Hekpacoeka-MHBeCT».

KJIMMOBA

Mapwua bopucoHa

lop, poxpeHus: 1980 r.
MpaxpaHcTBO: Poccus

O6paszoBaHue: okoH4YMIa HaumoHanbHbIN
MCCNenoBaTeNbCKMM yHMBEPCUTET «Bbicliasa wkona
3KOHOMUKM» MO CreumanbHOCTU «DrHaHCh! 1 KpeamT».

Ha MomeHT n3bpaHus B PeBU3MOHHYHO KOMUCCUIO
3aHMMana 4o/IKHOCTb MHBECTULVIOHHOMO MeHeoXepa
B OO0 «Cun-2¢d-Cu MeHenXMeHT».

OT4yeT PeBU3MOHHOM KOMUCCUU

B mae 2021 . no pe3ynsrataM NpoBeAeHHON NMPOBEPKU
PUHAHCOBO-XO3AMCTBEHHOM AesaTenbHOCTM KoMnaHum
3a 2020 r. PeBU3MOHHOM KOMUCCHEN HE OBHapPYXeHbI
cepbesHble HapYLWEeHWs YCTaHOBNEHHOrO nNopsaaka
BeeHMs ByxranTepckoro yyeTta v NoaroToBKM
OyXranTepckon OTYETHOCTU, KOTOPbIE MO

Obl CYLLECTBEHHO NOBNUATL Ha [OCTOBEPHOCTb
OyXranTepckon OTHYETHOCTU.

HononHutensHo PeBU3MOHHAA KOMUCCKHA OTMETUN],
4yTo B 2020 . KoMnaHus npoaosixmnia nporpeccrpoBaTb
B Pa3BUTUM U 3HAUUTENBHO Yy4LLMNA CBOKO

onepaumMoHHY 3GOEKTUBHOCTL 1 PUHAHCOBOE COCTOSHME.

BHewHUu ayauT

B uenax nposeaeHusa exerogHoro ayamta
Byxrantepckol (brHaHcoBom) otyeTHocTU [MAO «Pycckasn
AKBakynbTypa» B COOTBETCTBUM C POCCUNCKMMM
cTaHpapTamu byxrantepckoro ydyeta (PCBY), a Takxe
KOHCONMMAOVMPOBAHHOW GUHAHCOBOM OTYETHOCTM [Pynnbl
KoMnaHumi «Pycckasa AkBakybTypa» B COOTBETCTBUM

C MexXOyHapoaHbIMU cTaHaapTaMm GUHaHCOBOMN
otyetHOCTM (MCDO), ObLliee cobpaHue akLMOoHEPOB,
Ha ocHoBaHuK pekomMeHaauu CoBeTta AMPEKTOPOB,
yTBEpPXAaeT ayanTopCckmMe KOMMNaHum, He CBA3aHHbIe
VMMYLLLECTBEHHBIMW MHTepecaMn ¢ KoMnaHwen v ee
akuMoHepamm.

B kavecTBe ayamTopa, OCyLEeCTBASIOWEro ayamT
KOHCONMAMPOBAHHOM GUHAHCOBOM OTHeTHOCTM KoMnaHum
3a 2021 r. ytBepxaeHo AKLMOHepHOe 0bLLecTBO «/lenont
n Tyw CHIM (OIPH 1027700425444).

AO «denont n Tyw CHIM™» aBnsaeTca HeE3aBUCKMbIM
ayauTopom pynnel KoMnaHuii «Pycckaa AKBakynsTypa
c 2011 roaa.

PeluerHrem BHeouepenHoro ObLero cobpaHus
akupoHepoB oT 20 aHeapsa 2022 . (MpoTokon N2 67

o1 20.01.2022) BnepBble B kayecTBe ayamMtopa,
OCYUECTBASAWErO ayaMT POCCUIMCKOW ByXranTtepcKkomn
oTyetTHOCTUM KoMnaHumm 3a 2021 . yteepxaeHo O6uiectBo
C OrpPaHWYEeHHOM OTBETCTBEHHOCTHIO «ATNAaC AyamnT»
(OFPH: 5147746074251).

www.russaquaculture.ru

Takxe 66110 OTMeYeHo, UTo B KoMnaHum gencreyeT

VI COBEPLUEHCTBYETCHA C1UCTEMa BHYTPEHHEro

KOHTPONSA 1 ayamTa. PaboTaeTt BHYTPEHHWIM ayanTop,
OCYLLECTBASIOWMI Nepuoamyeckme KOHTPOMbHbIe
npouenypsl 1 GoOpMUPYOLLMI pekoMeHaaLMM

MO COBEPLUEHCTBOBAHMIO BM3HEC-MPOLLECCOB, OTAENbHbIX

aunHawaeduA soHauredoudoy)

KOMMOHEHTOB (BJ'IeMeHTOB) BHYTPEHHEro KOHTPOIA 1 y4eTa.

OT4yeT PeBU3MOHHOM KOMUCCKM MO pe3ynbTaTtaMm

NnpoBepPKM GUHAHCOBO-XO3AMCTBEHHOW AEATENBHOCTH

MAO «Pycckas AkBakynbTypa» exeroaHo npeaoctaBnaeTcs
N5 O3HAKOMeHMs akumoHepam KoMnaHum B coctaBe
MaTepuanos k rogosomy O6LLEMY COBPAHUIO aKLIMIOHEPOB.

Mopspok Bbibopa He3aBMCUMbIX ayAUTOPOB
Kanampatypbl ayaMTopoB paccMaTtpueatoTcs KoMmuteTom
no ayamty CoseTa aupekTopos KomMnaHuu. [Npu Beibope
kaHaupatoB KoMUTET MO ayauTy yUMTbIBAET Creaytollee:
* COOTBETCTBME TPebOBaHWAM, MPeAbABAAEMbIM
K HE3aBMCKMMOCTW ayAUTOPCKMX OpraHm3aumm
[EeVCTBYOWMM POCCUMCKMM 3aKOHOAATENbCTBOM;
* CTOMMOCTb OKa3bIBAEMbIX ayAUTOPCKMX YCNyT;
* npodeccroHanbHyto KOMMNETEHTHOCTb 1 penyTaLmio
ayaMTOPCKOW OpraHm3aLmmy;
* TpeboBaHWMA POCCUMMCKOro 3akoHoAaTeNbCTBA
B OTHOLUEHMW OCYLLECTBNEHWNSA ayaMTOPCKOM
NEeATeNbHOCTH, MHbIe KpUTepuy, koTopbele KomuteT
nocYmMTaeT HEOOXOAMMBIMU.

KomurteT no ayauty CoBeta gUpeKTOpoB
B OTYETHOM roay oueHun 3¢pPeKTUBHOCTb
npouecca npoBeaeHus BHELLHEro
ayauTa U npusHan pesynbTartbl
YAOBNEeTBOPUTESIbHbIMMU.

Bo3sHarpaxpaeHue, BbinaadeHHoe He3aBUCUMbIM
aypguTtopam 3a 2021 rog

KomnaHusa Pasmep Bo3HarpaxpaeHus (py6., c HAC)

AO «denont u Tyw CHM» 13 713163,20

OO0 «Atnac AyouT» 340 000
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BHYyTpeHHUU ayauT

Cnyx6a BHYTPEHHErO ayauTa ABASeTCA CTRYKTYPHbBIM
noapasneneHmemM NCNoNHUTENBbHOrO annapaTa
MAO «Pycckasa AkBakynbTypa.

HeatenbHocTb Cnyx6Obl BHYTpEeHHEro ayamra
pernamMeHTMpyeTcs 3akoHoaaTeNnsCcTBoM Poccuiickomn
®epepaumm, Yctasom KoMnaHmy, pelleHnamMm

Obulero cobpaHus akumoHepos, CoBeTa AMPEKTOPOB,
[MonoxeHweM o cnyxbe BHyTpeHHero ayamta (yTs.
pelweHnem Coeta aupekTopos oT 29 ceHTabpsa 2016 1,
Mpotokon N2 194 ot 30.09.2016), a Takxe nprkasamu,
PACMOPAXEHUAMM 1 APY UMK NOKASTbHBIMM aKTaMM
MAO «Pycckasa AkBakybTypa.

Cnyx6a BHyTpeHHEro ayamta dyHKUMOHaIbHO
noauvmnHsaetcsa CoseTy ampektopos KoMnaHmu,

a aAMUHUCTPATVBHO — [eHepanbHOMY AUPEKTOPY
KoMnaHuu. PykoBoamTens cnyx6bl BHYTPEHHEro
ayamMTa OCyLLECTBNAET PYKOBOACTBO paboTom Cnyxobl
BHYTpPEeHHero ayamra.

Cnyx6a BHyTpeHHero ayamta KomnaHum BbinonHAeT

cnepyowme oCHoOBHble PYHKLUM:

* NNaHWpoBaHWe, opraHmsauya 1n nposeneHue
BHYTPEHHWX ayANTOB OBU3HEC-NMPOLECCOB (HanpaBneHmi
OEeATeNbHOCTH), B13HEC-DYHKUMIA, MpoeKTos /

MNaHoB / MPOrpamMM, CTRYKTYPHbIX 1 060COBAEHHbIX
noapasgenernin Komnaxuuy;

* npoBepka cobnoaeHUs TpeboBaHMM 3aKOHOAATENBCTBA,
OTpacNeBblX HOPMATUBHbBIX MPABOBbIX aKTOB, BHYTPEHHMX
pernaMeHToB, CTaHAAPTOB, AOrOBOPHBIX 0OA3ATENBCTB;

* npoBepka 3GbekTUBHOCTU, SKOHOMUYHOCTH
M pe3ynbTaTMBHOCTY AeaTenbHOCTU KoMnaHmm
¥ ee OpraHoB ¥ noapasaeneHui,

* npoBepKa AOCTOBEPHOCTW By XranTepckom
(bUHaHCOBOM) 1 yNpaBneH4eckom OTYETHOCTY;

* npoBepka obecrneyeHmss COXPaHHOCTV aKTUBOB
KomnaHuu;

* NpoBefeHMe TeMaTNUYECKMX ayAMTOB MO KOHKPETHbBIM
BOMpocaw;

* NpoBefeHVe NPOBEPOK, BbIMNOMHEHWE APYIUX 3a4aHnM
no nopyuyeruto Coseta ampektopos (KomuteTta
Mo ayamTy), U/Wmv UCNONHUTENbHbBIX OPraHOB
KoMnaHum no BonpocaMm, OTHOCALLMMCSA K KOMMEeTeHU MM
BHYTPEHHEro ayauTa;
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* yHbopmurpoBaHre Coseta ampekTopos (KomuteTa
no ayauTy), UCMONHUTENbHbIX opraHos KoMnaHmm
O pe3ynbTaTax NPoBepoK, NpeacTaBeHre
peKoMeHAaLUMUN MO YCTPAHEHWIO HAPYLLEHMUIA
¥ HELOCTATKOB, BbIAB/IEHHbBIX B XOAE NMPOBEPOK,
Y NPeaIOXEHMIM MO NOBbILLEHUIO 3GdEeKTUBHOCTH
M Pe3yNbTaTUBHOCTY CUCTEM BHYTPEHHEIrO KOHTPOS,
yNpaBAeHnsa prckamu 1 KOPNopaTUBHOIO yrNpaBieH s,

n puHUUNDbI OCyLlleCTBJ/IEHUA
BHYTPE€HHEero ayaumTta

B cootetctBUM C [NonnTHKOV BHYTPEHHErO ayamnTa
[MAO «Pycckasa AkBakynbTypa» npu OCYLLECTBIEHM
BHYyTpeHHero ayauta Cnyxba BHyTpeHHero ayamra
PYKOBOACTBYETCS MPUHLIMNaMML

* YeCcTHOCTY;

* OOBLEKTVBHOCTU;

* KOHOWAEHUMANBHOCTY;

* npodeccroHanbHOM KOMNETEHTHOCTY;

* HEe3aBWCMMOCTU.

KomurteT no ayauty CoBeta AUPEKTOPOB
B OTYETHOM roay oueHun 3¢pPeKTUBHOCTb
npouecca npoBefeHUst BHyTPEHHero
ayauTa U npusHan pesynbrarbl
YAOBNETBOPUTESIbHbIMU.

CTpykTypa

AKLUMOHEPHOIO KaliTalla

YctaBHbin kanuTtan NMNAO «Pycckasa AkBakynbTypa» coctaBnsieT 8 787 664 900 py6. n pasgeneH

Ha 87 876 649 06bIKHOBEHHbIX aKL M, HOMUHaNbHOM cTonMocTbto 100 py6. kaxaas.

Bce akumm KoMnaHum npenocTaenaioT CBOMM BNadernbLam
npago ronoca Ha OBLMX CObpaHMUAX akLMOHEPOB
M3 pacyeTa «O4Ha akLMs COOTBETCTBYET OQHOMY rOSI0CY»!.

[puBKMnervpoBaHHble akLmm y KoMnaHym oTCyTCTBYIOT.
B otuetHoM roay KoMnaHus He oCyLLeCTBAANA BbIMyCK
HOBbIX aKLIA.

B peecTtpe akumoHepoB KoMnaHumm Ha 31.12.2021
C HEHYJIeBbIMUM OCTaTKaMU Ha JIMLEBbIX cYeTax
3aperncTpupoBaHo:

44 AT 14122 faaee

CTpykTypa akyuoHepHoro kanutana | %

17

1.9

84 47,71

24,99

B Bopo6beB Makcum HOpbeBny

B 00O «YK «CBuHbUH 1 MapTHepbi» . Y. 3NN
KOMBUHUPOBaHHLIM «Pnantn Kanutany»

B 000 «Cun-3¢-Cu Mpsimble MHuBecTuumm» 1. Y. 3MND
KOMOUHMPOBaHHbIN «PasButme»

AKUMM, NpuHagnexalume 4o4epHUM obLiecTBam
Mpoune akunoHepbl

B 2021 r. konnuecTBO akumoHepor KoMnaHmm
yBenmumnocs ¢ 11,5 Teic. topramndecknx n GUsndeckmnx nmL
0o 14 TbiC.

KoMnaHua He MMeeT Ha CBoeM basaHce COBCTBEHHbIX
BbIKYMIEHHBIX &KL,

2PXMBAETCA NPUHLMNOB, yCTaHOBNEHHbIX Koaekcos

eHUs, 1 He gonyc

Bckad bupxa Ha 311

www.russaquaculture.ru

M KopropaTtueHoro ynpasnerHus Banka Pc
OBaHUSA KBa3nKasHa4YeMCcKnMM akumamMm Ha OBLmx cob

[ons akumi, npuHagnexaumx 4o4epHUM obLLecTBamM
Komnanumn, Ha koHel, 2021 . coctaBuna 1,9346 %
OBbIKHOBEHHbIX aKLMW.

o oueHkaM MockoBCKOW BUPXM, MO COCTOAHMIO
Ha 31.12.2021 14 % akumin KoMnaHum HaxogmTca
B cBOOOAHOM ObpalleHUN.

NHpopmaLma o LeHHbIx 6ymMarax

Axumm KoMnaHmy 0onyLLeHbl K OpraHn3oBaHHbIM TOpram
Ha Mockosckom 6rpxe (MOEX) 1 Bk/IlOUYEHbBI BO BTOPOW
KOTMPOBabHbIN CMMCOK.

BupxeBoii kopa, (Tukep) akuuint KomnaHum AQUA
Jarta nucTuHra 16.04.2010
KoTupoBanbHbIi cnucok BTOPOW
LleHa opHoi akuum NMAO «Pycckas

AxkBakynbTypa» Ha 01.01.2021r. 2615 py6.
LleHa opgHo akuum MAO «Pycckas 599 py6.

AkBakynbTypa» Ha 31.12.2021r.

562 638 112 751
py6.

pblHOYHas kanutanmsauua NMAO «Pycckas AkBakynbTypa»?

3aropg 3aropg
pPbIHOYHAS LeHa akLmii kanuTanmsauma KoMnaxum
KoMnaHuu Bbipocna Ha yBenmuunachb Ha

129 % 129 %

KoMnaHua cTaBUT CBOEM LeNbio BKIKOYEHME ee akLuii
B MEepBbI KOTUPOBAsIbHbIM CMMCOK, a Takxe B 6asy
pacuéta VHaekca cpenHer 1 Manom kanmtanmsaumm
MOCKOBCKOW BUPXM.

CUK, NPU3HAET NyYLlIne MUPOBbIE NPaKTUKK
AHUAX aKLMOHEPOB
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PeecTpopepxarenb

Peectponepxatenem NAO «Pycckasa AkBakynstypa»
aBnsaeTca AkLMoHepHoe 06LLecTBO «He3aBucrmasn

perunctpaTtopckas komnaHna — PO.C. Ty (AO «HPK-P.O.C.T.»).

0 r. MockBa, yn. CTpombiHKka, 4. 18, kopn. 55,
0 +7 (495) 780-73-63; + 7 (495) 989-76-50
@ info@rrost.ru

https://rrost.ru

AO «HPK— PO.C.T.» npepocTtaBnsaeT akumoHepam
KoMnaH1 BO3MOXHOCTb MOAKIHOUNTBCS

K cepBuUCy «JIMUHbIM KabUHET akLMoHepa» C MOMOLLbIO
NOATBEPXKOEHHOW YUETHOM 3anK1cK Ha nopTane
«locycnyrimy». C MOMOLLBbIO MTMYHOIO KabuHeTa akLmoHepa
npefoCcTaBnaeTCcs BO3IMOXHOCTb B KpaTyanlime CpoKM
nony4aTtb BbIMVCKY M3 peecTpa akLMOHepOoB, MPOBOAUTL
onepaumm C akumamMu 1 ronocosatb Ha O6LLIMX
CcobpaHMax akLMOHEPOB.

O6nurauum

B 2021 r. KoMnaHusa ycnewHo pasmectmna AebTHbIN
BbINyck obnurauuiin cepmm O01P-01.

GupxeBble 06MraLmm
NPOLIEHTHbIE HEKOHBEPTMPYEMbIE
6e300KyMeHTapHble

C LIeHTPaU/IM30BaHHbBIM Y4YeTOM MpaB

Twun weHHoW 6yMaru

CyMMa Bbinycka 3 mMnpa. pyo6.

HoMuHanbHasa ctoumoctb 1000 py6. Ha 1 6upxeByto 0oNMraLmio

Cpok 3 ropa

CraBka KynoHa 9,5 % ropoBbix
10 mapTa 20211
10 mapTa 2024 1.

OO0 «PM-AksakynbTypa»

Aara pa3mMelneHusn

JAarta noraweHus

My6nuuHas opeprta

a 2021 ron,

60 MAO «Pycckas AKkBaKynbTypa»
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BsauMopgeuncreme
¢ akumoHepamm KoMmnaHum

B uensx onepaTtyBHOro NpeaocTaBieH s akuoHepam
BCEM HeOHXOOMMOM MHGOPMALMN O AEATENBHOCTM
KomnaHum Ha Beb-cante KoMnaHum p,eMCTByeTp pasgen
«aKuMoHepaM U UHBecTopaM», rae cobpaHoi
BHYTPEHHWE JOKYMEHTbI, pernamMeHTVpyoLLme
neatenbHoCTb KoMnaHum 1 ee opraHoB yrnpaBneHns,
drHAHCOBARA OTHETHOCTb, eXekBapTasibHble OTHETDI,
MaTepuansl kK OBLM COBPaHMAM aKLIMOHEPOB 1 OTHETHI
06 nTorax ronocoaHma Ha O6LLMX COBPaHMAX, CChlnka
Ha LeHTP packpbiTVa KOpnopaTtuBHOW MHGOPMaLMK,
OVBUOSHAHAA NONNTVKA M CTPYKTYPa akLIMOHEPOB
Komnanumu.

Ha canTte KoMnaHmm Takxe MOXHO HanTu $ koHTaKTbI
ANSA CBA3U ¢ opucaMm, pacrnonoxeHHbIMM B MockBe
n MypmMaHcke.

O co6niopeHnn MHpopMaLLMOHHOW NOSIUTUKU
MAO «Pycckas AkBaKynbTypa»

MenepnxmeHT KoMnaHum CTpeMUTCs K MOCTOSAHHOMY
YIYULIEHUIO Ka4eCTBa, NOIHOTLI 1 MePUOaMHYHOCTH
packpbliBaeMom nHbopMaLyy o oeaTensHoCcTM KoMnaHmm
M ee OoYEPHMX OOLLECTB.

OCHOBHbBIMU MHPOPMALIMOHHBIMW pecypcamu, rae
KoMnaHumsa ocyllecTBASeT packpbiTre nHbopMaLmm
ABNAOTCS:
. P oduumanbHbin cauT MAO «Pycckasa AKBaKynbTypay,
e ctpaHuua MNAO «Pycckas AkBakynbTypar»
Ha caiiTe areHTCTBa, YNOHOMOYEHHOIO PaCKPbIBATh
MHGOPMaLMIO Ha POCCUIMCKOM PbIHKE LIEHHbIX
oymar, — £ 000 «UHTepdakc — LieHTp packpbiTus
KoprnopaTUBHOM MHGOPMAaLLUN.

Mpw npepocTaBneHnn nHbopMaL v MeHeaXMeHT
KoMnaHum cTpemyTcsa obecneunTb pasyMHbli GanaHc
Mexay MHTepecaMu akuMoHepoB 1 camor KoMnaHuuy,
3aMHTEPEeCOBaHHOM B COXPAHEHUN KOHOUAEHLMAbHO
BaKHOW KOMMepYeckol nHGopMaLmMm, CoCOBHOWM
oKaszaTb BAMAHME Ha ee KOHKYPEeHTOCMOCOOHOCTb.

B 2021 r. KoMnaHua npogonxuna TEHAEHLUMIO
K yBeNM4yeHuo obbemMa packpblBaeMon MHGopMaLumm
B BUE NPecc-pennm3oB U CyLLeCTBEHHbIX GaKTOB.

B 2021 . B ycnoBrsax Npogoikaouencs naHaeMmm
KOPOHaBUPYCHOM MHbeKUM MeHeaxMeHToM KoMnaHum
66110 NpoBeneHo 4 KOHPEepPEHL-3BOHKA C MHBECTOPaMM
1 akumoHepamut KoMnaHmm.

O6beM packpbiton nHbopmMaumu B 2021 rogy no cpaBHeHuto ¢ 2019-2020 rr.

Y ¢

2021 | | 22
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60 80 100 120

Bl Coo06LeHA 0 CYLLECTBEHHbIX daKTax O Mpecc-penussbl [J KoHdepeHLU-3BOHKM

KoMnaHmsa packpbiBana nHbopMaLmio B opme
COODBLLEHWIM O CYLLECTBEHHbBIX GakTax Jalle, yem
8 2019 1 2020 rr.

KoMnaHusa ocyulecTBmNa nepexo Ha KBapTanbHoe
cocTaBreHne KOHCONMANPOBAHHOM GUHAHCOBOM
OTUETHOCTUM B COOTBETCTBUM C MEXAYHAPOOHBIMMN
cTaHaoaptamm drHaHcoBom otyeTHocTy (MCDO)

1 onybnuKkoBaHme GrHaHCOBbLIX Pe3ybTaToB B dopMe
npecc-penn3os.

KoMnaHuen 661710 OCyLLECTBNEHO ONy6rKOBaHME
ayaAMpPOBaAHHOW rOA0BOW ByXranTepckom

oT4eTHOCTM KOMMaHmm No pOCCUNCKMM CTaHaapTam
byxrantepckoro ydyeta 3a 2020 rog v ayarpoBaHHoOM
KOHCONMAOVPOBAHHOW rOA0BOV GUHAHCOBOM OTYETHOCTM
no MCOO 3a 2020 roga.

KoMnaHua cTpeMunacs pasmelaTb CoOobLeHUs

M nHdopPMaUMOoHHbIe MaTepmansl kK OBLLMM COBpPaHUAM
akumoHepos Ha oduumansHoM cante MNAO «Pycckan
AkBakyneTypa» 1 Ha cTpaHuue LleHTpa packpbitna
KopropatmeHow MHbopMaumm 3a 30 aHer 0o AaTbl
NpoBeeHVA CObPaHMs, YTO COOTBETCTBYET S1yULLMM
NpakTMKaM KOPNopaTUBHOIO YNpaBieHns,

pPacKpbITUSA MHbOPMaLMK 1 pekoMeHaaumsaM Kogekca
KOPMOpaTUBHOIO YrNpaBneHns.

KoMnaHuvsa Bena akTuBHyto paboTy Mo passuTmio
v npoasmxerno bpeHaa INARCTICA B coupmanbHbix
ceTax.

KoMnaHua HagnexawM obpasoM 1 B KpaTyaniime CPpoKM
MCMONHAET TPeBOBaHKA aKLIMOHEPOB MO NPeaoCTaBNEH IO
nokymeHToB KomMnaHum B COOTBETCTBMK C HOPMaMu
3akoHopatenscTea Poccumickon @egepaumm.

w.russaquaculture.ru

KomMnaHusa nsberaet popmMansHOro nogxona

NPV PACKPbLITU MHOGOPMALLMK, & TakXKe He YKITOHSAETCs
OT PackpbITUA HEraTVBHOM MHOPMaLK O cebe,

ecnu Takaa MHbopMaLMa aBNAETCA CyLLECTBEHHOM
[NS aKLMOHEPOB, MHBECTOPOB W MHbBIX
3aMHTEPECOBaHHbIX NNL,.

MenenxmeHT KoMnaHuy mocTosaHHO paboTtaeT

Ha[, MoBbILEHVEM MPO3PAYHOCTI CBOEV AeATETbHOCTU
nyTeM NpoBeAeHUs PeryisapHbiX BCTPeY C aHarIMTrUKamm
KPYMHENLLUX MHBECTULMOHHbBIX 6aHKOB, GOHO0B, B TOM
ymcne 3apybexHsblx, M NpeacTaBUTes MM PENTUHIOBbBIX
areHTCTB.

PerTUHMH

B 2021 r. AHanutmMyeckoe KpeauTHOE PENTUHIOBOE
areHTcTBO (AO «AKPAY) nosbicuno pentuHr KomnaHum
no A- (RU) nporHo3s ctabuibHbIl.

[oBbIlLEeHME penTrHIra 0byCIOBNEHO CPEAHEN OLLEHKOW
onepaLmoHHOro pUcK-npoduns, HM3KOM AONTrOBOMN
Harpy3KkoW, O4eHb BbICOKOM peHTabensHOCTbIO U BbICOKOM
OL,EeHKOM NUKBUAHOCTU.

O6LLEeCTBO C OrpaHUYEHHOW OTBETCTBEHHOCTbLIO
«HaupmoHansHble KpeguTHble PertuHrngs (OO0 «HKP»)
B 2021 . npucsouno KomMnanmm penTuHr A-.ru

CO CTabuNbHbIM MPOrHO30M.
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OuBupeHpgHas nonuTuka

AuBnoeHaHas nonmtrka KoMnaHmm HanpaeneHa

Ha yCUMeHKe NPo3pPadHOCT MexaHM3Ma
pacnpeneneHa nprbbiny, a Takke 3almTy npas

¥ MHTepecoB akumoHepos. B KomMnaHum aencreyet
[MNonoxeHwe o AMBUOEHAHOM NONUTUKE, yTBEPXAEHHOE
CoeeTom ampekTopos 29 mapTta 2019 r. [TpoTokonom
Ne 266 ot 01.04.2019.

Lenbto amBuaeHaHoW nonmtk KoMnaHmm asnaeTca
obecnedeHne yCTONYMBBLIX AVBUOEHOHbBIX BbIMIAT ee
akumoHepam.

OuBupeHaHaa nonutuka KomnaHMm ocHoBbiBaeTcs
Ha cnepyloWMX NpUHLUNAax:
* cobrnoaeHne Npae 1 MHTEPeCcoB akLOHEePOs,
VX ONTUMasIbHOE coYeTaHue C nHTepecamn KoMmnaHumm;
* MOBbIWEHWE UHBECTULIMOHHON NPUBNEKATEIbHOCTM
KomMnanuu;
* CTpeMsIeHMe K MPUHATIIO SKOHOMUYECKMN
B3BelIEHHbIX PeleH O BbinaTe AVBUOAEHO0B
B Lenax obecrneyeHus banaHca KpaTkoCpOUHbIX
¥ 0ONTOCPOYHBIX MHTEPECOB aKLIMOHEPOB
1 UIHBECTULMOHHbBIX noTpebHocTen KoMnaHmy;

VcTopusa guBnaeHOHbIX BbINAAT 3a nocniegHue 5 net

* obecneyeHmne NONOXUTENBHOM AUMHAMUKN BENNYUHDI
OMBUAEHAHBIX BBINMAT NPKY YCIOBYM POCTA YUCTOM
npr6bIIM KoMnaHmu,

* [OCTYMNHOCTb MHbOPMAaLMK O ANBUAEHOHOW NONUTVKE
KomMnaHumm.

PekomMeHayeMas cymma AMBUOEHOHbBIX BbinnaTt
onpenensetca CoseToM AnpekTopos KomnaHmm
MCXoas M3 GUMHAHCOBBIX Pe3y/1bTaTOB AeATENbHOCTU.
OkoHuaTenbHoOE peLleHre o pasMepe AMBMAEHAOB
npuHrMaeTca O6LWMM cobpaHmeM akLMOHeEPOB
Komnanumu.

B 2021 rony Komnanus Bnepsble no peweHmio O6Lwmx
cobpanumin akupmorepos (Mpotokon N2 64 ot 30.06.2021,
[Mpotokon N2 65 ot 09.09.2021, NpoTokon N2 66

o1 0912.2021) BbinnadrBana npoMexyTouHble AMBUOEHb
no UToram AeATenbHOCTM 3a 3 Mecsua, Nonyroaus

n 9 Mecaues 20211

Takxe B 2021 r. KoMnaHus BbinaaTuna avsuaeHab
no utoram 2020 r. (MpoTtokon N2 64 ot 30.06.2021)
13 pacyeta 5 py6. Ha 1 OObIKHOBEHHYHO aKLMIO.

JAuBuaeHaHbIM nepuopn, Pasmep auBupeHpa ®dopma BbINnaTbl Jarta, Ha KoTopyto 6bn O6wan cyMMa BbiNMayeHHbIX
Ha 1 06bIKHOBEHHYI0 onpep; nvua, AUBUAEHAOB, Py6.
aKkuuio, py6. npaeo Ha nosny4yeHue
AVBUAOEHOOB
2017 [yBraenHabl He HAaYMCAAINCD W HE BbiNJ1a4ymMBanmch
2018 [yBraeHabl He HaYMCAAIUCD W HE BbIN1a4YmMBanmch
2019 LyBraeHabl He HAYMCAAINCD W HE BbiN1a4YmMBanmch
6 Mecqaues 2020 1. 5 [OeHexHasa 11.09.2020 439 383 245
2020 5 neHexHasn 11.07.2021 439 383 245
3 Mmecaua 2021 r. 4 AeHeXHas 11.07.2021 351506 596
6 mecsiueB 2021r. 4 AeHeXHas 21.09.2021 351506 596
9 mecsaueB 2021r. 4 AeHeXHas 20.12.2021 351506 596

0
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O6paTtHbin Bbikyn akuuu (buyback)

02 miona 2021 r. KoMnaHus o6basuna 06 yeBenmyeHmm
obbeMa NporpamMmel Belkyna akumi (fanee no tekcry —
«[porpammar). ObHoeneHHasn [NporpaMma Nnpeanonaraet
Bbikyn akumii MAO «Pycckas AKBakynbTypa» Ha CyMMY,

He npesblwatoutyto 900 MAH py6., 1 ByaeT NPOBOANTLCA
no 30 moHa 2022 . unv 0 AOCTUXEHUA BblleyKa3aHHOM
MaKCUMaslbHOM CyMMbl CPeACTB, BblAeneHHOW

Ha lNporpammy, — B 3aBUCUMOCTM OT TOrO, Kakoe CcobbITne
HaCTYNUT NePBbIM.

O6paTHbIM BbIKYN akLMii OCYLLECTBAAETCA AOYEPHUM
obuiectoM MAO «Pycckasa AkBakynbTypa» — ObLLecTBOM
C OrpaHnYeHHoM OTBETCTBEHHOCTbIO «Pycckoe Mope —
AKBaKynsTypa.

BbikynneHHble akupmm [pynna koMnanuit «Pycckas
AkBaKkynbTypa» NnaHpyeT CMob30BaTb

017 OOLMX KOPNOPATUBHBIX Llener, BkaoYas nporpaMmy
NONrOCPOYHON MOTUBALIMK PABOTHUKOB.

KoHTaKkThbI
AN UHBECTOpPOB
U aKLUMNOHEepOoB

BAPAHOB

AHpper Hukonaesuy

3amecTuTenb I—eHepaanoro ANpeKTopa
Nno 3KOHOMUKeE U Cbl/IHaHCB.M

0 Poccus, 121353, . MockBa, yn. benosexckas, a. 4
0 +7 (495) 258-99-28

@ invest@russaquaculture.ru

MUPOHEHKO

[puropum AnekcaHapoBuy

KopropaTuBHbI cekpeTapb
0 Poccus, 121353, r. MockBa, yn. benosexckas, 4. 4
0 +7 (495) 258-99-28

@ corporate@russaquaculture.ru

vw.russaquaculture.ru
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.| YCTONYUBOE
PASBUTUE
ANMTIPABJIEHI




YcTonumBoe
pasBUTME

Mpynna komMnaHum «Pycckasa AKBaKynbTypa» Kak 4acTb rno6anbHoro 6MsHeca oco3sHaeT

BaXXHOCTb COXPaHEHUS U MPUYMHOXEHUNSA UMEIOLLMXCA MUPOBbIX PECYPCOB AMg 6yayLmx

NOKOJSIeHUN.

OcHoBHOM BkNad [pynnbl B 40ONTOCPOYHY O CTabUNBHOCTb
3KOHOMMKM 1 OKPYXKatoLLen cpefpl — 3TO OLEeHKa
3KOHOMMYECKMX, IKONOMMYECKMX 1 COLMaNbHbBIX GakTOpPOB
Y X MHTErpaums B NpoLecchl MpUHATUS PeLleHny Ha Bcex
3Tanax ynpaeneHms.

MpuopuTteTbl Mpynnbl KOMNaHUU
«Pycckas AkBakynbtypa»
B o6nactu ESG’

E 3a6oTa
06 okpyxatouien
cpene

* cobnoaeHue banaHca Mexay HecyLlem CnoCcoOBHOCTbIO
MCMNOSMb3yeMbIX A719 BblPaLLMBAHWA PbiObl aKBATOPUINA
M CTeneHbio BO3AENCTBMA XO3AMNCTB Ha 3T 3KOCUCTEMBbI;

* LCMO/b30BaHMe cepTUdULMPOBAHHbBIX KOPMOB
019 Pbl6, M3rOTOBMEHHbBIX MO MPUHLIMNAM YCTONYMBOrO
NPOWM3BOACTBA;

* OTBETCTBEHHOE UCMOSIb30BaHVe KopMa 1 bopbba C ero
npoceinaHmMeM;

* UCKJIOYEHME YXOO0B Pbibbl M3 PeIBOBOAHBIX CAAKOB;

* n3yyeHme BUOMOrNK, FEHETVIKM, 300P0OBbA W NyTew
MU paLyM NONyNaLUMmM AMKOro nococs Konbckoro
NONYOCTPOBA C LIefblo NoAAepXaHUA 1 YBENMHYEHNA
eCcTeCTBeHHOro NorosoBbs;

* noaJdepxaHve 300p0oBbA Pblb B PbIOOBOAHbLIX CaaKax
C LIeNbo UCKITIYEHMA pacnpoCcTpaHeHna 3abonesaHmni
M 2KTOMapasmnToB Ha AMKOE MOrofIoBbE;

* pacluMpeHme NporpamMM OUNCTKU MPUOPEXHBLIX PAMOHOB,
PACMNONOXEHHbIX BOMM3U PbIOOBOAHbLIX YH4ACTKOB;

* NOCTOAHHOE YyyylleHne 3HeProahdeKTUBHOCTM
noppasgeneHui [pynnel;

* nonHasa nepepaboTka OTXOA40B MNPOV3BOACTBA
(NOTPOXOB 1 06PE3U) B aNlbTEPHATUBHYHO MPOAYKLMIO
(pbIBUI XMpP, 6ENKOBbIM KOHLLEHTPAT, rMapOoAmn3ar);

* yCuneHue peumpkynaLymm NpecHOM BOAbl HA MabKOBbIX
3aBofax [pynnei

* CBOEBpEMEHHbIN COOP U YTUAM3aUMA NAaCTMKA
M NPOYMX OTXOAO0B.

66 MAO «Pycckas AkBakynbtypa» | [onosoi oTtuet 3a 2021 rop,

S

CounanbHaga
OTBETCTBEHHOCTb

* BbINycK 6€30MnacHOM 1 None3Hom Ansa 300poBbA
Yenoseka NuLLEBOW NPOOYKLMMK;

* obecneyeHye CNnpaBenInMBoOro 1 OTBETCTBEHHOIO
OTHOLWEeHMS K paboTHKKaMm [pynnbl;

* KOHKYPEHTOCNOoCcobHas 3apaboTHas nnata
¥ Npo3payHas cucTeMa onnatbl TPYA3;

* co3aHue KoMPOPTHBIX ANA TPpyAa yCNoBul;

* obecrnevyeHne 6e30MacHOCTV TPpyAa Ha NMPOM3BOACTBE;

* 3ab0Ta 0 MECTHOM HaceneHun: MHGoOPMUPOBaHME,
B3aMMOOenCcTBYIe, MOAAePXKa, COLMATIbHbIE MPOEKTHI;

* B3aMMOAEMNCTBME C OTPAC/IEBbIMI AaCCoLMALMUAMY;

¢ coTpyaHmn4ecTBoO C O6DaBOBaTeﬂbeIMM opraHmnsaunamMmm.

G

YnpaeneHuve

* MPUBEPXEHHOCTL MPUHLMMNAM YeCTHOCTM
1 MPO3PaYHOCTV BO B3aMMOLENCTBUM C akLoHepamMu
M OPYrVMY 3aMHTEPECOBAHHbBIMU CTOPOHAMU;

* paBHOE W CNpaBeaMBOe OTHOLLEHWE KO BCEM
akumoHepam KoMnaHmm, HeyKOCH1TeNbHoe cobnogeHme
VX Npas;

* He3aBWCKMbIN OT MeHexMeHTa CoBET AMPEKTOPOB;

* perynapHas nonHas nyonmyHas exeksapTasbHas
OTYETHOCTb, OTpaxarLan GakTrnyeckoe COCTOAHVE Aen
B [pynne koMnaHmi «Pycckaa AkBakynsTypax;

* MNOJIHOE COOTBETCTBME AedATeNbHOCTM KoMnaHmm
OeNCTBYIOLEMY 3aKOHOAATENbCTBY B 061aCTH
KOPMOPATVBHOIO YNPaBieHUs;

* cucTeMa KOHTPOMA U HOPM NOBEeAEHUS, UCKIOYAIOLLAS
KOPPYNUMIO U HeHaaIexallyo AeATeNbHOCTD;

* cnepoBaHye NpuHumnam Kogexkca kopnopaTusHOro
yrnpaBneH1sa 1 opyrum pekomergaumsam barka Poccum.

1 Environmental, Social and Govern 3a60Ta 06 OKpyxaloLLen cpeae,

coumManbHaa OTBeTCTBEHHOCTb, Ki OopaTMBHOE yrnpas. ne

Cucrema ynpaBneHus
YCTOMYMBbLIM pa3BUTUEM

[pynna koMnaHuin «Pycckas AkBakynbTypar»
OTBETCTBEHHO MOAXOAMT K YMPABAEHMIO PA3NNUYHbIMMI
acnekTamy yCTOMYMBOrO PasBUTUSA, B HACTHOCTM TakMMU,
Kak CHUXEHMe HeraTMBHOrO BO34ENCTBINA Ha OKPYKatoLLLYO
cpeny, passutme paboTHMKOB, ObeCneYeHe PaBHbIX
BO3MOXHOCTEN M Ka4YeCTBEHHbIX YCNOBUM TpyAa.

CTpyKTypa OpraHoB yrpaBfieHUs BONPOCaMU YCTOMYUBOIO pa3BUTUS

CoBeT gupeKTOpOB

KoprnopatrBHble MOJTUTUKKM 1N MPOIrpaMmbl

Onpe,u,enﬂeT cTparermyeckme npnopmTeTbl B obnacTu yCTOI;Il-H/IBOI'O passnTKA, yrBepXgaeT COOTBETCTBYOLIME

Komurer Komutet
no yCTOMYMBOMY Mo HasHa4YeHUaMm
pasBuUTUIO 1 BO3HAarpaxaeHuto

Komurer
rno cTparerum

Komutet
no ayauTy

MeHepanbHbIA AMpeKTop

noapasneneHuni

OTBevaeT 3a peanmsaunto noanTrK 1 BblMoHeEHWE obazatenscts KoMnaHym B o6nactm yCTOPI‘-H/IBOFO PasBnNTNGA,
yCTaHaBmMBaeT M oueHMBAET BbIMNMOJIHEHWME Le/ieBblX ﬂOKaBaTeJ’IePI, KOHTPONMpyeT pa6OTy !'IpOCb\/IﬂbeIX

CneumanusmpoBaHHble CTPYKTYpPHble noapasaeneHumsa (cnyx6bi)
OTBeYaloT 3a peanmsaumio OTAEbHbIX HAMPABIEHWI YCTOMUYNMBOIO PA3BUTUA Ha OMNEePaLMOHHOM YPOBHE

Cnyx6a ynpaBneHusi HayuHo-
rnepcoHasiom nccnepoBaTesbCKUn
nenapramMeHT

Opuamnveckni
AenapTaMeHT

Skonormnyeckas
cnyx6a

KopropaTtusHbI
cekpeTapb cnyx6a

Bronoruyeckas

Cnyx6a
no OT nMb

www.russaguacu lture.ru
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Komurter CoBeta gupeKkTopos
Nno yCTOMYNBOMY Pa3BUTUIO

KoMnaHua akTMBHO pa3BrBaeT CUCTEMY YIPaBIEHNA
BOMPOCaMM, CBA3aHHbIMU C YCTOMUMBBIM PA3BUTUEM.

B 2021 . npu Coete aupektopos KomMnaHmu 6611
obpazoBaH KOMUTET MO yCTOMYMBOMY Pa3BUTHIO,
yTBepPXAeHO cooTBeTcTBYyolEee [TonoxeHre o KoMuteTe.

B 2021 r. KoMuteToMm 6binv MpriHATLI Creaytolye

KNtoYeBble pelleHus:

* MpMBeYeH BHELHMIM KOHCYNBTaHT A1 MPOBeAeHUA
komnnekcHoln ESG-amarHocTmkm aeatensHoCcT [pynnbl,
PaCcCMOTPEH U YTBEPXAEH OTHET MO ee pe3ynsraTam;

* yTBepXAeHa 0opoXHas kapTa MeponpuaTuii B ob6nactm
yCTOMUMBOro passutua Ha 2022-2023 rr;

* yTBEPXOEHbl MPUOPUTETHbBIE 334a4M B 06NaCTV PasBUTYA
NPakTUKK yNpaBneHus 1 packpblTnsa MHGopMaLmm
no acnekTaM yCcTomumBoro passutna Ha 2022-2023 rr.

Bknap MNpynnbl B fOCTUXEHME Lenen
YCTOMYUBOro pa3BUTUA

[pynna koMnaHui «Pycckaa AkBakynbTypa» pasnenset
cTpemMnenune k goctuxerHuno 17 uenen OOH B obnacTm
YCTOMYMBOro pPas3BUTUS.

72 RN s, B OGJIACTU
{";:)) E n M g :=YCTov|tw|Boro
> PA3BUTUA

Lenn OOH B 06nactu yCTONMYMBOro passuta

(LLYP OOH) — 310 BCEOOLWMY MPU3bIB K AEMCTBUAM

MO NCKOPEHEH IO HULLLETbI, OBECMEUEHMIO 3aLLMTHI,
MOBBILLEHWIO KAYEeCTBa XM3HW W1 yNyYLLIEHMIO NepcnekTuB
0715 XV3HW ntoaen Bo BceM Mupe. laHHble uenm obim
NPWHATEI rocyaapcTeaMu-yneHamm OOH B 2015 1.

B pamMkax £ Mosectku AHSA B 0651aCTU YCTOMYMBOIO
pasBuTus Ha nepuopg o 2030 r.

Ha cerogHawHuM AeHb HaceneHre MMpa UCrnosnb3yeT
ropasno 6oJsiblle PecypcoB, YeM niaHeTa MOXeT
npomn3eecTn. B npouecce npomn3BoncTBa NpoaykToB
MUTaHUSA OKa3bIBAETCS 3HAYMTENbHOE BO34ENCTBIE
Ha OKpYXatoLLyto cpeay U knumart. B aTon ceasm
MPUXOANTCA MCKATb HOBbIE CMOCO6bLI MPOM3BOACTBA
MULLK, OKa3blBalolMe MUHMMaIbHOE BO3AENCTBME
Ha OKpYyXatoLLyto cpey.

C yyeToM cneunduky cBoen aeatensHoCcTy [pynna
KoMnaHn «Pycckas AkBakybTypa» BHOCKT CBOW BKIa
B OOCTUXeHWe oTaenbHbix LIYP OOH.

68 MAO «Pycckas AkBakynbTypa» ol otuet 3a 2021 rop,

JUKBHAALS
ronogA

(((

LYyP 2:

JnkBnpaums ronona, obecneyeHre NnpoaoBoOSIbCTBEHHOMN
6e30MacHOCTM U1 yry4lleHne NMTaHus, cogencTemne
YCTOMYMBOMY PA3BUTUIO CENTbCKOIO XO3ANCTBA

/13-3a HepaUMOHaIbHOIO yNpaBeHust pecypcamm
MNPOBOIro OKeaHa, AMKOro PbIGOSIOBCTBA U Mepenosa
4enoBEeYeCTBO MOXET CTONKHYTbCA C MPOOIEMON
HEeOOCTATOYHOIrO KOSIMYECTBa Pbibbl A58 obecneyeHya
NOTPEeOHOCTEN MOCTOSHHO PACTYLLErO HaceneHus.

PazBeneHue pbibbl (akBakyIbTypa) noMoraeT obecneymTb
NPOAOBOMBCTBEHHYHO 6E€30MaCcHOCTb ObLLecTBa. IKCNepTh
OTMeYaroT, YTO pPblba — HEOOXOAVMbIV U MONe3Hbl
NPOAYKT B MPOAOBOSIBCTBEHHOM KOP3UHE XUTenen Bcex
cTpaH. Pbiba aBnaeTca MCTOUYHMKOM LIEHHOMO XMBOTHOIO
6enKa 1 MHOXeCTBa NUTAaTENbHbIX MUKPO3/1EMEHTOB.
Braronaps BbicOkOMy KOIDDULIMEHTY KOHBEPCUM KOPMA,
BblpaLLVBaHWe N10Cocs A9 NoNyYeHrs num sbdekTrBHee,
4yeM BblpallMBaHue ApYrux NpoayKToOB NMUTaHUs.

AKBakyNbTypa BHOCUT 3HAUYMTENbHbIN BKNALA,
B obecrnedeHye pacTyLero HaceneHma Mmpa 340p0BOM
1 6oraTon 6enKoOM MuLLen.

13 BOPbBA
C USMEHEHMEM
KIMMATA

L 4

LYP 13:

[MpUHATME CPOYHBIX Mep Mo 6opbbe C U3MEHEHUEM
KSiMMaTa 1 ero nocneacTBmMaMm

HpO\/IBBO,ELCTBO MnpPoAYKTOB MUTAHMA — BMNO OEATENTBHOCTH,
KOTOpr;I oKa3blBaeT BOBD,GIZCTBI/\G Ha Kammar.

$ Global Salmon Initiative Sustainability Report
NPUBOAUT AaHHbIE HAYYHbIX UCCIeA0BaHMI MO OLLeHKe
yrnepoaHOro cnefa oT NPOM3BOACTBA aKBaKy/IbTYPHOrO
NIOCOCH B CPaBHEHUM C MPOU3BOACTBOM NPOAYKLUMM
XKMBOTHOBOACTBA.

Tak yrnepofHbi cnef npyvi NpoOM3BOACTBE MOBAXbEro
MsAca B 3-7 pas Bbille, YeM npu NpPOU3BOACTBE Pbibb,
a yrneponHbli cnepn, npyv NpoM3BOACTBE CBUHMHDI
VNV KYPULBI MOYTY B ABa pasa Bbille, YeM 419 pbibbl,
B 3aBMCMMOCTM OT Cnocoba Npou3BOACTBA.

PazBuBasa akBakybTypy, [pynna BHOCUT CBOM BK1AL,

B MPOM3BOACTBO MNPOAYKTOB MUTAHUA C CAMbBIM H3KMM
yrneponHbiM cefom cpeay 6enKoBbIX MPOAYKTOB.

A NprMeHeHMe HOBEMLWMX METOO0B PbI6OBOACTBA

VI COBPEMEHHOIO 3HEProadGekTUBHOrO 060PYA0BAHNA
CTaBUT NPOAYKLMIO [PYMNmbl B 4aCTW yrNepoaHoro crega
B OAWH PAL CO MHOMUMK PACTUTENBHBIMU NPOAYKTaMM
nUTaHWS.

YrnepopHbi cnen'! npu npousBoacTBe
aKBaKYJIbTYPHOIO JIOCOCS B CPABHEHUM
C npopyKuuelr XXUBOTHOBOACTBA?

NS o e

N10COCb Kypuua CBUHUHA ropsagvHa

0,60 0,88 1,30 5,92

14 COXPAHEHUE
MOPCKUX
3KOCHCTEM

LYP 14:

CoxpaHeHune 1 paumnmoHarbHOe NCMOoNb30oBaHNe
OKeaHOB, MOPEN N MOPCKMX PECYPCOB B MHTepecax
YCTOMYMBOIO pasBuUTUS

AKBakynbTypa 1MrpaeT BaxHyto POsb B AOCTUXEHMMN
YCTOMUYMBOIrO UCMOMb30BaHMSA MOPCKMX PECYPCOB.

PazBegeHune nococsa — ofnH U3 CaMbIX 3KOMOrMYecki
UMCTBIX CMOCOOOB NPOV3BOACTBA MPOAYKTOB MUTAHMS,
KOTOPbIN AAET 3HAYMTEbHbIE MPEeVMYLLEeCTBa, Takme,
Kak cokpalleHyre noTpebneHms npecHomn Boabl

1 BbIOPOCOB MapHUKOBbIX Fa308B.

BaxHellan skonoruyeckas 3agada [pynnel —
coxpaHeHye MOPCKMX 3KOCKMCTEM APKTUHECKOrO

pervoHa. [pynna koMnaHui «Pycckaa AkBakynbTypa»
MUHVMU3MPYET BO3AENCTBME Ha OKPYXaIOLLYo cpeay
nyTeM MOHUTOPUHIa 3KOCUCTEM, MPUMEHEHWS NePEOBOrO
onbITa 1 COBMOAEHNSA CaMblX CTPOMMX SKOMOMNYECKIMX
CTaHAaPTOB, CYLLECTBYIOLMX A5 aKBaKYNbTYpbI.

20,5

Kr pbi6oNnpoayKTOB o
NMPUXoAMNTCA Ha KaxXagoro

XKXUTeNd nJaaHeTbl B rog

B nocneaHve necatunetus Bo BceM Mmpe Habnonanca
CTPEeMUTENbHbLIM POCT CMpOoca Ha pbiby U Apyrve
MopenpoaykTel. CerogHa Ha Kaxaoro Xutenad nnaHeTs
npuxoautca notpebnerue 20,5 Kr pplbonpoayKTOB,

B TO BpeMs Kak 60 neT Hazapn 3TOT nokasaTesb
cocTaBnsan MeHee p 10 kr. CornacHo nporHo3am
[1pOoOBONBCTBEHHOW M CENBCKOXO3AMCTBEHHOWM
opranusaumm ObbearHeHHbix Haumm (DAO), k 2030 .
o6 06bEM MUPOBOrO MPOV3BOACTBA PblObI

M peibonpoaykToB aocturHeT 204 MaH 1. 370 Ha 15 %
6onble nokasatena 2020 r.

Yrne HbI Cnep xapakrepusye APHMKOBbBIX ra30B, NPAMO

NN KOCBEHHO Bbl3BaHHbIE NPOU3BOLC

skBrBaneHTa Ha 40 r. nuueBoro 6enka NpoaykTa
lmon Initiative Sustainability Report

[NpencrasneH 8 K

2o paHHbM G

w.russaquaculture.ru
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https://news.un.org/ru/story/2022/01/1416472
https://globalsalmoninitiative.org/en/sustainability-report/sustainable-food-systems/#carbon-footprint
https://www.un.org/sustainabledevelopment/ru/about/development-agenda
https://www.un.org/sustainabledevelopment/ru/about/development-agenda

KayecTtBO npoaykuum

pynna koMnaHuin «Pycckas AKBakynbTypa» Npov3BOANT
KauyeCTBEHHYIO MPOAYKLMIO, B OCHOBE KOTOPOW NEXUT
3KOSIOrMYecky ymctoe coipbe. [pynna oteedaet

3a KayecTBO NPOoAyKTa Ha KaxJoM 3Tane npomn3BoacTBa
[0 MOMeHTa ero nepefadn B TOProBble CeTu U ApYriM
nokynaTtensam.

B npon3BoacTeeHHbix noapasgeneHunsax [pynnsl BHegpeHa
cucTeMa MeHeaXMeHTa 6€30MacHOCT NPOaYKL MM
(ISO-22000), ocHoBaHHas Ha npuHumnax HACCP?,

a Takxe nporpamMma Npor3BOACTBEHHONO KOHTPONA,
OCHOBaHHasi Ha onepaTUBHOM 1 N1abopPAaTOPHOM KOHTPOE
napamMeTpoB NPOW3BOACTBA M MOTOBOM NPOAYKLMU.

KoMnaHua HeceT OTBETCTBEHHOCTb 3a 340POBbE

11 6€30MacHOCTb CBOUX KNMeHToB. [Mpoaykuma KoMnaHmm
cepTrdULMPOBaHA B COOTBETCTBUM C CaMbIMU CTPOTM MU
MexXayHapoOHbIMY TPebOBaHVAMK U PeKOMeHAaLMaMM
Mo YCTOMUMBOWM akBakysbType, B TOM YKC/Ie MOMyYeHbl
ceptudumkaTel Aquaculture Stewardship Council (ASC),
Xanane 1 Kowep.

B 2022 r. [pynna nnaHupyeT nponTu ceptudrkaumio
Ha ocHoBe ctaHgapTta FSSC 22000.

Msco nococeBbix OTIMYAETCA NOBbIWEHHbIMU
nuTaTesibHbIMU CBOMCTBAMMU, COAEPXMUT 60sbLuOe
KOJINYeCcTBO oMera-3 NosIMHeHacbIWeHHbIX
XXUPHbIX KUCNOT, 6enka, BuTammHa D

n ceneHa. PerynapHoe ynotpeébneHuve B nuuLy
JIoCcoCeBbIX Pbl6 CNOCO6GCTBYET HapaLLMBAHUIO
MbILLEYHOM MAcChbl, YKpPenJieHUIo KoCcTeu,
CHUXXeHUIo 607U B cycTaBax, NpenoTBpaLlLeHuto
3a60s5ieBaHUM IMas U gaxxe npodusiakTuke
TaKuX BUPYCHbIX 3a6osieBaHUM, KaK rpuynn.
Jlococb npepoTBpawaeT passutme guaberta
1Tuna, cHUXXaeT ypoBeHb caxapa B KPOBMU,
MoBbILWAEeT YPOBEeHb TECTOCTEPOHA U 3aluumLlaeT
OT cepAeyHbix 3a6oneBaHni. Takxxe 10COCb
MONIOXUTEsIbHO BNMSAET Ha paboTy MO3ra,
LWUTOBUAHOM Xerie3bl U HA 3[,0POBbe KOXMW.

KomaHabl 611onoroe 1 pelooBoaos [pynnbl perynsapHo
MPOBOAST MPOBEPKM COCTOSHUSA PbiObl, MCMONb3YHOTCS
HOBENLLIKME CUCTEMBI BUOEOHABMOOEHNS HA CAAKOBbIX
KoMMneKkcax, NpPoOBOAATCA UCCeA0BaHMA NPOAYKLMN
Ha Hanuume aHTMoKoTIKoB, MO 1 rOpMOHOB pocTa.

O3HaKOMUTBCA C pe3ybTaTamMm ccnenoBaHni
MOXHO # ua caiire.

(aHrn. HACCP - Hazard d Critical Contro

IX MPOAYKTOB, KOTOPas

3HWUKHOBEHMS ONacHom cnTyaunm

70 MAO «Pycckas AkBakynbtypa» | [onosoi oTtuet 3a 2021 rop,

Nts, aHann3 PUCKOB U KPUTUYECKME TOYKI KOHTPC
KOHTPONb B N0 O TOYKE MPOU3BOACTBEHHOIO npouecca, a Tak

Mpopykumna MNpynnbl komnaHu «Pycckas
AkBaKkynbTypa»

He copepXuTt aHTU6MOTUKM

He copepXuT ropMoHbI pocta

% B> R

He copepxutr MO

Mpoaykuua umeeT cepTudmKaTbl cTaHgapTa
MSC/ASC, Xansnb u Kowep.

Mpoaykuyusa Mpynnel koMnaHmi «Pycckas AKBakynsbTypa»
MMEeeT apkTUYeckoe NponcxoxaeHve. ApKTrka —

3TO YHUKaIbHAA NPUPOAHARA, KONOrMYEeCKM YmcTan
sKkocucTeMa. Pbiba pacTeT 1 pasBMBaeTCa B XONOAHOM
YMCTOM MOPCKOW BOAE, YTO AenaeT NpoayKT None3HbiM

M NuTaTenbHbIM. HoBelw e TeXHONOor i NPOU3BOACTBA
M OXNaXAEHMS MO3BONAT 0bpabaTtbiBaTh Pbidy

nocse BbISIOBa U Cpasy B CBEXEM BMAE, OXNIaXAEHHOMN
[OCTaBNATb B KpaTyanilme CPokM Ha NpunaBkim
MarasurHoB Mo 60sbllel YacTu Tepputopun Poccun.

B 2021 . KomnaHuel cosmectHo ¢ OIBY «BIMHK»
(Poccenbxo3Haa3op) 66111 NpoBeAeHbl UCCeq0oBaHUA
XVMUYECKMX COCTABOB SIOCOCH M MOPCKOM dopenu,
npom3BoOAMMbIX [Pynnon koMnaHun «Pycckas
AKBakynbeTypa», B CpaBHeHUKM C obpasuamu Apyrmx
npou3BOAMTENEN, MPUCYTCTBYIOWMX HA POCCHMMCKOM
pbiHKke. Pe3yneTatel nccnenoBaHma nokasanu,

UTO B SIOCOCE 1 MOPCKOM dopenn [pynnbl KOMMaHKin
«Pycckaa AkBakynsTypa» cofepxaHune Omera-3

n ButamumHa D3 Bbille, 4eM y KOHKYPEHTOB, & 405
npoTerHa B NpoayKL My COOTBETCTBYET NoKa3aTendm

MVPOBOIro YPOBHS.

Ma ynpasieHna 6es

1aCHOCTbHIO

3aLMK NPOAYKLNN, T,

yuiecrayet

K

aunimgaced 20amMhmnoLd,

miera
g RASTATET N )

CocTtaB Maca nococs | %

ButamuH D3 | |
MKr/100 r
| |
Owmera-3 —— |:|
MpoTeunH [ |
|
0 5 10 15 20 25
B TNAO « Pycckas akBaKy/ibTypa» O ®apepckue ocTposa O Yvm

CocTtas Msaca ¢openu | %

ButamuH D3
MKr/100 r | |
Owmera-3 —— |:|-
S |_
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Bsanmopaeunucreue
C 3aUHTEepeCcoOBaHHbIMMU
CTOPOHaMU

[pynna cTpeMnTcs cBoeBpeMeHHO U 3hdEKTVBHO
pearnmpoBaTh Ha 3amnpochl, OXMAAHUS 1 MOTPEBHOCTM
3aMHTEpPEeCcOoBaHHbBIX CTOPOH.

[pynna komMnaHui «Pycckaa AkBakynsTypa
noanepXmMBaeT akTUBHBIM AManor CO BCEMM
3aMHTEPECOBAHHbBIMU CTOPOHaMU!, BKIOUASA akLMOHEPOB
M MHBECTOPOB, PABOTHWKOB, MOKYNaTenein 1 NoCTaBLVKOB,
roCcyapCTBEHHble OpraHbl BNaCTV W NpeacTaBuTenet
MEeCTHbIX COOBLLECTB, MOCPEeACTBOM NMPOBEAEHNA

BCTPEY, PacKpbITUSA MHOOPMALIMKM B COOTBETCTBIM

C 3aKOHOAATENBbCTBOM U NYYLLMMU NPAKTHUKaMMU,
rcnonb3oBaHua CMU U MHTepHET-pecypCoB, peanm3aumm
couManbHbIX U KYNbTYPHbBIX MPOrpamMM, y4acTms

B KOHbEPEHUMAX 1 OPYTMX MEPONPUATUAX.

MpuHUMNbI B3aUMOJENCTBUSA C 3aUHTEPECOBaHHbIMU
CTOpOHaMu:

* ornepatmBHOE MHOOPMUPOBAHUE,

* COTPYOHWYECTBO;

* MPO3pPaYHOCTb AeaTenbHoCcTM KoMnaHmy;

* pErynsapHoOCTb B3aMMOLOENCTBUS;

* BbINOSIHEHVE MPUHATBIX HAa Ceba 06A3aTeNbCTB.

B npouecce B3auMogencTBna C 4eWCTBYOLWMMM

M NoTeHuManbHbIMW MHBeCTopamu [pynna

OTMeYaeT BO3POCLNM MHTEPEeC K OTBETCTBEHHOMY
MHBECTUPOBaHMI2. Mo Mepe pacnpocTpaHeHus

B MMpe OTBETCTBEHHOIO MNOAXOAA K MHBECTUPOBAHMIO
packpbITMe HedUHAHCOBOM UHPOPMAaLLMK, CoaepXaLlLen
Takue cBefieHVs, CTano nNprobpeTaTb BCe 60MbLUYIO
aKTyasNlbHOCTb 417 NYOGANYHbBIX aKLMOHEPHBIX OOLLLEeCTB.
Kpome Toro, packpbiTrie HedrHaHCOBOM MHbOpMaLLMM
ABNAETCA BaXHbIM GaKTOPOM, MOTUBMPYOLLM
KOMMaHWK Ha BblCTpamMBaHme CBoux br3Hec-Moaenemn
M CTpaTterni ¢ y4eToM COOTBETCTBYIOLLMX 3anpocoB
3aMHTEepPeCcoBaHHbIX ML,

1 3anHTEepecoBaHHbIe CTOPOHbBI — LA, UK TPYANbI WL, YbW MHTEPeChl Hanbonee

OuyTMMO CBA3aHbl C AeATeNbHOCTbIO Komnaxum n MOryT OKasaTb 3Ha4YnTenbHoe

BVAHWE Ha cnocobHoCTh KoMnaHum peann3osBaTb CBOW CTpaTervyeckue Lenm
2 OTBETCTBEHHOE MHBECTUPOBAHME — STO KOHLEMNTYasIbHbBIN NOAXOA,
K MHBECTUPOBAHMIO, OC

AHHbBIN B TOM YnC1e Ha yYeTe B MHBECTULIMOHHOWN

[EATENBHOCTY, OCYLLECTBNEHMNN OLEHKM 1 MOHUTOPUHIE O6BEKTOB MHBECTULIMM
ESG-dakTopos

Yyet ESG-®AKTOPOB B pa6oTe c nocrasuumkamm

M noapsapayYMKamMu

[pynna koMnanuin «Pycckas AkBakybTypa
NPUAEPKMBAETCS MPUHLMMIOB YECTHOM KOHKYPEHLIMM,
NPO3PaYHOCTM PbiHKa 1 paboTaeT TONbKO

C odMUMANBHBIMU U 3aPeKOMEHI0BABLLNMK Ceb5
NoCTaBLKaMY, COBMOARKLMMU NPUHLMMbLI YCTOMYMBOIO
Pa3BUTUSA, B COOTBETCTBMM CO BCEMU TPEOOBAHUSAMM
3akOHOAATENbCTBA U CAaHUTAPHBIX HOPM, CMOCOBCTBY S
6opbbe ¢ BPaKOHBLEPCTBOM U MPOYMMU HAPYLLEHVAMM

Ha PbIHKe PbIOHOW NPOAYKLMM.

K

aunimgaced 20amMhmnoLd,

3auHTepecoBaHHble OxupaHus MexaHu3Mbl
CTOPOHbI M UHTepechbl B3auMMopencTBUs
AKUMOHEpPSI * POCT KanuUTanM3aumm B 40NrOCPOYHON NepcrnekTuBe; ydacTue B ynpasneHun yepes Obuiee cobpaHume

N VHBECTOPbI
BbINAATH AVBUAEHAOB;
* MHGOPMALIMOHHAs OTKPbLITOCTb;

* cobnogeHne npae aku1oHepos.

* npo3spavHasa gBuaeHOHas NonMTmMKa U perynapHbie

aKLMOHEPOB;

VHAMBUAYANbHBIE W FPYMNNOBbIE BCTPEUM, KOHbEepeHL,-
3BOHKM;

oTpacneBble MEPOMPUATUS;

packpbiThe nHbopMaLmMm Ha KopnopaTuBHOM Be6-
calTe 1 B APYruX UCTOYHMKAX;

KOpnopatBHaA OTHETHOCTb.

PaboTHMkM ¢ cTabunpHoe TPYAoyCTPONCTBO;

* cnpaBenMBas 3apaboTHas nnaTa v 4OCTOMHbBIN
couyanbHbIi NakeT;

* obecneyeHyre KOMDOPTHbBIX YCIOBUM TPYA;

* NPUOPUTET OXPaHbl TPYAA U MPOMBbILLNEHHON
6e3onacHoCTH;

. o6yqume " passuUTne;

* OTCyTCTBME ANCKPUMMHALLMW.

OeNcTByoOLME KaHanbl 0bpaTHOM CBSA3M;
cUcTeMa BHYTPUKOPMOPATUBHbBIX KOMMYHUKALIMM;
BCTPEYM TPYOOBbIX KOSINIEKTUBOB U PYKOBOACTBE;

dopyMbl, KOHEPEHLMY, KyNbTYPHbIE 1 CMOPTUBHbIE
MeponpuaTus;

KOpropaTuBHbIM BE6-CalT.

MokynaTenn * Ka4yecTBO NpoayKumy;
®  3KONOrMYeckme XxapakTepucTrKK NPOAYKLUMM;

* BbICOKMM ypoBeHb cepBuca 1 3pdeKTUBHOCTb
CObITOBbLIX KAHANO0B;

* npo3padvyHasa cncrema LI,eHOO6paBOBaHVIFl.

[orosBopHas paboTa;

cepTndmkaums;

cucTemMa obpaTHOM CBA3U U CEPBUCHI;
[EeNOBble BCTPEYUN, KOHPEPEHLMN 1 GOopyMbl;

packpbiTue nHbopMaLmm.

[MocTaBLumKm * OTBETCTBEHHOE BbIMNOMHEHME BCEX AOrOBOPHbIX
0643aTeNbCTB;

* MPO3PaYHOCTb, OTKPLITOCTb U KOHKYPEHTHOCTb
BblbOpa KOHTPAareHTos;

* cobnogeHvie 0enoBon 3TUKK;

* NPOTUBOAENCTBME KOPPYNLMN.

KOHKYPEHTHble MepOoNpUsaTUs (TEHOEPDI);
[oroBopHas paboTta;
[e10Bble BCTPeYM, KOHPEPEHLMIN 1 BBICTABKY;

packpbiTue nHbopMaLmm.

[ocynapcTBeHHble * cobniofeHne TpeboBaHUii 3aKkoHoAaTENbCTBA

opraHbl 1 CTAHOAPTOB, B TOM Yicsie B 06aCTM 3KOMOrm
1 NMPOMBbILINEHHOM 6€30MacHOCTY, TPYA0BOrO
3akoHOOATeNbCTBE,;

* ynnata Bcex NpuMeHmnMbIX Hanoros mn C6ODOB;

* [eATeNlbHOCTb B COLManbHOM <:<i>epe.

npefocTasneHve CBeeHin 0 AeaTenbHOCTH [pynmbl
B rocydapcTBeHHble perynmpyioLie opraHol;

cornaweHma o counasibHO-3KOHOMMYEeCKOM
coTpygHmnyecTBe C opraHamMm peFI/IOHa}'IbHOIZ B1acTu,;

peannsaumna couranbHbIX N KYNbTYPHbBIX MPOrpamMm.

MecTHble * MOBbIWEHWME KayecTBa XM3HWN U NoALePXKKa MECTHOMO
coobuiecTea HaceneHus;

B pervoHax o
AeATENbHOCTH * co3paHme pabounx MecT AN MeCTHbIX XuTenew;

* pasBuUTME YeNoBEeYeCKOro KanuTana TeppuTopuit
NPUCYTCTBUS;

* pasBuTme MeCTHbIX MPOM3BOACTB M MOCTaBUIMKOB,
* MNpOMblWIeHHaa 1 3Koorm4eckad 6e30MacHOCTb;

* UHbOPMALMOHHAA OTKPLITOCTb U MPO3PavyHOCTb
[EATENBHOCTU.

coupasbHble MPOEKTbl B PermoHax NpucyTcTBums;
noaaepxka 34paBooxpaHeHna u obpasoBaHus;
KOHCyNbTauuu ¢ NpeacTaBUTeNsAMU OPraHoB BNacTy;
y4eT NoTpebHOCTEN MECTHBIX COODLLECTB;

oblUleCcTBEHHbIE canywaHmna, Kpyrible CTONbl U Ananorn.

www.russaguacu lture.ru
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Mpynna koMnaHui «Pycckasa AKBakynbTypa» paccMaTpuBaeT paLuoHarbHoe

npunpogonosibaoeaHne " MUHUMU3ALUIO HErATUBHOIO BOB,D,el‘/‘ICTBVIFl Ha 3KOoJ10Irnto

PErMoHOB MPUCYTCTBUSA KakK BaXXHble paKTopbl YCTOMUMBOIO pa3sBmuTmUSa GUsHeca.

KomMnaHum Npynnbl HEYKOCHUTENbHO
co6nopaloT poCcCUACKOe 3aKOHOAATENIbCTBO
M HOpPMbI MeXayHapoaHoro npaBa B o6sactu
OoXpaHbl OKpYy>Xalolen cpepbl.

[na peanusaummy nporpaMm no ToBapHoOMy
BblpaLLMBAHMIO @TNAHTUYECKOrO IOCOCH, PAAYKHOM
dbopenu U MuaMn Ha pelboBoAHbIX yyacTkax bapeHuesa
Mops pynna nony4vaet 3akntodeHns OenepanibHOro
areHTCTBa No pbIGONOBCTBY M €ro TeppmrTopUabHbIX
OpraHoB Ha OCYyULeCTBAEHWE AeATeNbHOCTH,
OKa3blBaloLLEeV BO3AENCTBME Ha BOAHbIE BMONOrnyeckme
pecypchbl 1 cpesy Mx obuTaHus.

Bca paspabotaHHas [pynnon npuponooxpaHHas
nOoKyMeHTaLma, 060CHOBbIBAOLLEASA HaMe4YaeMyto
XO3ANCTBEHHYIO AeATENbHOCTb, MPOXOAMT
roCyNapPCTBEHHYO 3KOMOMMYecKyto IKCNepTmn3y
denepanbHOro ypoBHA Ha NpeaMeT yCTaHoBAeHUs
ee COOTBETCTBUA AOKYMEHTAaLMM, OOOCHOBbBIBAIOLLEN

Bo3pgencreme Ha atMmochepy

OueHka Bo34encTBMA Ha atMocdepy aBnaeTcs
HEOTBHEMIEMOM YAaCTbIO CMCTEMbBI MPOU3BOACTBEHHOIO
3KOJIOMMYECKOrO KOHTPOSA M OCYLLECTBNAETCS

Ha eXerofHoM oCHOBe Mo BCceM obbekTam [pynnbl
KoMnaHumi «Pycckasa AkBakynbTypa.

B xope nporzBoacTBEHHOM OeAaTensHOCTY [pynmbl
HeraTMBHOE BO3AENCTBME HA aTMOCHEPHbIM BO3MYX
MPOUCXOANT B pe3ysbTaTe NOCTYNNeHUs 3ar PA3HIOLWINX
BELeCTB OT CTaLUVOHAPHBIX U NepeaBUXHbIX UCTOYHMKOB
BbIOPOCOB (AM3eNb-reHepaTopoB, ABUraTenen,
MPOU3BOACTBEHHbIX &rperaTtoB 1 0bopynoBaHm1a).

1Bes3 yueta 3apybexHbix akTreos [pynbl

74 MAO «Pycckas AkBakynbTypa» | opoeoli otyet 3a 2021 rog

NeATeNbHOCTb, KOO MYeckmnM TpeboBaHMAM,
yCTAHOBIEHHbIM SKOMOMMYeCKMM 3aKOHOAATEIbCTBOM

N TEXHUYECKMMU pernameHTamum, 019 npeaoTBpalleHna
HeraTVMBHOMO BO3AEMNCTBUA AEATENBHOCTM HA OKPYXAKOLLYHO
cpeny. VIToroM paccMoTpeHna aBaaioTCA NONOXUTENbHbIE
3akntodeHra @enepanbHor CyXbbl Mo HaO30py B chepe
NPUPOAONOb30BAHNA HA OCYLLIECTBEHUE AeATENbHOCTM
Ha Kax oM KOHKPETHOM pPblbOBOAHOM yYacTKe.

B pamkax cT. 67 OenepanbHOro 3akoHa

o1 10.01.2002 N2 7 «O6 oxpaHe okpyxatoLen cpebh»
n Mpukasa MuHnpupoael Poccumn ot 28.02.2018

Ne 74 «O6 yTBEpXAEHNM TPEOOBAHUIN K COAEPXAHMIO
NporpamMMbl NPOU3BOACTBEHHOMO SKONOMMYECKOro
KOHTPOSS, MOPSAKa M CPOKOB MpPeACcTaBNeHNsA oTyeTa
06 opraHmM3aunm 1 O pesynbrartax oCyLleCTBNEHNS
NPOW3BOACTBEHHOMO 3KOMOMMHYECKOro KOHTPOMA»
KoMMaHWaMK [pynnebl yTBEPXAATCS NPOrpaMMbl
NPOW3BOACTBEHHOMO KOO MHYECKOro KOHTPONA

M MOHUTOPUHIa A5 KaXA0ro Npou3BOACTBEHHOMO
obbekTa.

B nepuop ycTaHOBKM U 3KCMJlyaTaumum
o6bekToB pynnbl kKoMnaHun «Pycckas
AKBaKynbTypa» MakKCUMaJibHble
KOHLLeHTpaL UM 3arpsA3HALWUX BELLECTB

B aTMocdepe He NMpeBbILAT FIMrueHu4Yeckue
HOpMaTUBbI KayecTBa aTMocdpepHoro Bosayxa
M NpeaenbHO AONYCTUMbIe KOHLLeHTpaLun.

B 20211 c uenbto yTouHeHrs BO3OENCTBYS OObEKTOB
Ipynnel KOMNaHun «Pycckan AkBakynsTypa

Ha OKpYXatolLlyto cpedy Obina NpoBedeHa VHBEHTapu3aL s
VMICTOUYHMKOB 3arpsasHeHnsa atTMochepHOro Bo3ayxa.

BbIBpochl 3arpasHa0LMX BELWECTB B aTMocdepy,
Nno pernoHaM geatesibHoCcTu | ToHH!

Pecny6nuka MypmaHckasn Utoro

Kapenusa obnacTtb no Npynne

Okcumpapbl azota (NOx) 2,06 33,24 35,30
Okcup yrnepona (CO) 1,75 23,33 25,08
Hnoxkeng cepol (SO,) 0,25 6,16 6,41
[Mpoune 1,02 14,41 15,43
WUtoro, Bbi6pochbi 5,08 7714 82,22

~82 T=1
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/\
COCTaBUN CyMMapHbIe BbIGPOCHI @
3arpA3HALLINX BeWecTs B aTMochepy
B 2021

CTpykTypa BbI6GpOCOB MO BUAAM 3ar PA3HAOLLMX
BewecTs | %

19

31

Bl Okcuabl azoTta (NOx)

B Okcup yrnepoga (CO)

B [vokcua cepel (SO,)
Mpoune

B uenax KOHTpona v CHUXEHWA BbIOPOCOB 3ar PA3HAOLLLNX

BelLlecTB B aTMOChepHbIr BO3ayX [pynnor kKoMnaHuim

«Pycckasa AkBakynbTypa» NpUHKMMAKOTCA, B YaCcTHOCTU,

cnepyoue Mepsl:

* COBOMOAEHE SKOHOMUYHOM 1 pernaMeHTHON paboThl
OV13eNb-reHepaTopoB, TpaHCcnopTa, 0bopyAoBaHMA
M MPOYMX YCTAHOBOK,;

* KOHTPOSb 3a COBNoAEHNEM MPUPOLOOXPAHHBIX
TpeboBaHu;

* 1ICMOSIb30BaHKE COPTOB roptoyero (AmM3eneHoe
TONAMBO, OEH3MH), YAOBNETBOPSIOLLMX TPEOOBAHUSAM
COOTBETCTBYIOLMX CTAHAAPTOB U TEXHUHYECKMX YCNOBUM;

Www russaquacutture ru
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®* KOHTPO/JIb, YHET N SKOHOMUYHOE !‘IOTpe6J’IeHI/Ie Tonnmea
N 3NeKTPO3HEPI NI,
* OnNTMMM3aLMA NOrnNCTUKN NepenBrXeHA Cyao0B.

B pamMkax MeponpuaTmii No CHUXEHMIO BO3AENCTBUSA

Ha aTMocdepHbIM Bo3ayx B [pynne BHeapeHa MporpaMma
NPOWM3BOACTBEHHOMO 3KOMOMMHYECKOro KOHTPOIA

M 3KONOMMYECKOrO MOHUTOPUHIA.

Mo utoram 2021 r. (pynna KoMNaHuUMn
«Pycckaa AkBaKynbTypa» BnepBbie
oueHuna o6veM BbI6POCOB MAaPHUKOBbIX
rasos. Mo oueHke KoMnaHuu, BbI6pocCbl
napHukoBbix rasoB (Oxear 1) coctaBunm
12,8 Tbic. T. CO,-3KBUBaNeHTa. OCHOBHbIMU
MCTOYHUKAMMU MAPHUKOBbIX rA30B ABNSAIOTCA
3HeproycTaHOBKM, TEXHUKA U TPAHCMOPT,

B pe3ynbTaTe pa6oTbl KOTOPbIX MPOUCXOAUT
CKUraHue Tonamea pas/IMYHbIX TUMOB.
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DHepronoTtpe6rsieHne n 3HeproapPeKTUBHOCTb

SbPekTUBHOE MCMNONBb30BaHVE SHEPropecypcoB
CNOCOBCTBYET CHUXEHMIO ODLLErO BO3AENCTBNA
nestensHocT [pynnel koMNaHuii «Pycckas AkBakynbTypay
Ha OKPYXatoLLyto cpeay, B TOM YMcie B 061acTv U3MeHeHUs
KaMmara.

MoTpe6bneHue Tonnuea

HecMoTps Ha 3HaUMTENBHOE PaCLUMPEHME TEXHNYECKON
6a3bl KomnaHuu B 2021 . (okono 40 %), obbem
noTpebneHnsa An3ensHoro ToNIMBa yBenmymcs

B cpaBHeHun ¢ 2020 r. He CTosb 3HAYUTENbHO — Ha 26,5 %.
[NoTpebneHne 6eH3rHa Npu 3ToM cokpaTmnock Ha 20 %.

CoepxwmBaHie pocTa noTpebaeHua Tonamea

npW CyLLECTBEHHOM POCTE KONMYeCTBa noTpebunTenei
npovcxoanao bnarofaps NNaHoMepHoM peanmsaLmm
[oynnom komnaHum «Pycckas AkBakynbTypa» NoanTUKK
3HEepProsddeKTMBHOCTM.

MoTpebneHne TonnmMea no BMgam | toic. Ji

AusenbHoe TonnmMeo BeH3uH
2020 . 3722,0 264,1
2021r. 47091 214,8

B 2021 r. obuiee notpebneHrie 3neKTpUYeckon aHeprmm
no o6bekTaM Mpynnbl cocTasuno 2 279,2 toic. kBT/4.

PacnpepneneHuve notpebieHnsa 3neKTposHeprmm
B 2021 . no ob6bekTaM | Thic. kKBTHy

21,9
236,7

725,3

2334

2874

415,0

B [Noapasgenenue n. Monos Mopor, Pecn. Kapenus
PoibonepepabatbiBatowiasn dabpuka "Tpu pyybsa”
B CepsucHasa cnyx6a

Cny>x6a no peMOoHTY fenew
B WHxxeHepHan cnyxxba (6a3a)

NH)xeHepHas cnyxba (06LuexnTune)
B TapHbIi Lex
B CypocTpouTenbHbli 0TAEN
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B 2021 . [pynnot 6eino npoBefeHo KoOMekcHoe
SHepreTMyeckoe obCnefoBaHVe BCexX NPUHAAIExXaLmMx
[pynne o6bekToOB C MPUBIEYEHIEM HE3ABUCKMMOMN
skcnepTHoW opraHmsauum — OO0 «[lpommall TecT».
Mo pe3ynbTatamM 06cnenoBaHna cCocTaBneH oT4yeT!,
coaepxalimii pekoMeHaaumMm o NpoBeaeHnm
SHepropecypcocbeperaiolx MepornpuaTni.
CornacHo otueTy, a3hdekT OT peanm3aumm
SHepropecypcocbeperaioLx MePONPUATIN

B CTOMMOCTHOM BbIpaxeHun (Mo AeCcTBOBaBLIMM

Ha MOMEHT MOArOTOBKM OT4eTa Tapmrdam) MOXeT
cocTaeuTb okono 1 MaH py6./roa.

MeponpraTna No sHeprocbepexeHmo ABNAITCA
KOMIM/IEKCHbBIMM 1 HAaMpaB/eHbl Ha 3aMeHy yCTapeBLlero
060PYAOBaHMUS, CHUXEHME 3aTPAT Ha ero 06CyXMBaHMe,

a Takxke Ha obecrneyeHre HaaexHOCTH 3Hep|’OCHa6>KeHI/I9L

Cpenmn pekoMeHayeMblX MePONPUATUN MOXHO BblAENNTb

crnepytouime:

* yTenneHune noMeLLeHuin, B KOTOPbIX PACMONOXEHO
obopynoaHme;

* MOMEPHM3ALIMS CUCTEMbI OCBELLEHWS MOMELLEH M
(3amMeHa namn);

* yCTaHOBKA AATYMKOB (OBMXEHMUS, MPUCYTCTBUS,
OCBELLEHHOCTU) AN YNPABASHUS BHYTPEHHUM/
HAPYXHbIM OCBelleHUeM;

* yCTAaHOBKA YCTPOWCTB aBTOMATNYECKOrO YrpaBieHms
paboToW 31EKTPOKOT/IOB;

* yCTAaHOBKA MeXaHMYEeCKMX M aBTOMATUYECKMX
PEerynaTopoB Ha PaAMATOPbI OTOMIEHUS.

Yxe B oT4eTHOM rofy [pynna npuctynuna K peanmsaumm
6oblIEN YaCTU PEKOMEHAOBAHHBIX MEPOMNPUATIAMN

M NpofonxXmna nx peannsaumio 8 2022 r.
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MUcnonb3oBaHUe BOAHbIX pecypcoB

[oynna koMnaHmi «Pycckas AkBakybTypa» OTHOCUT

K CBOVIM NpropuvTeTaM pauyoHalbHOe MCMNONb30BaHMNE
BOLHbIX PECYPCOB, 3PPEKTUBHYIO OHYUCTKY CTOKOB,
npefoTepalleHne NoNadaHna 3arPAs3HAOLLMX BELLLECTB
B MPUPOAHbIE BOAOEMBI.

MpPOU3BOAUTENBHOCTb OYNCTHBIX COOPYXKEHMIA
pbibonepepabaTbiBatoen pabpunkm coctaBnseT

6onee 50 M3 B cyTKM

Mo ntoram 2021 1. pynna ncnonb3osana 22,2 Teic. M>
npecHoM Boabl. OcHOBHOM 06beM BOAOMNOTPEONEeHUS
npUIencs Ha akTrebl B MypMaHCcKom obnacTu.

MypmaHckas Pecny6nuka Utoro
o6nactb Kapenusa no Mpynne
O6bemM 3abupaemoin
P 137 85 222
BOAbI (ThIC. M°)

Ha obbekTax B MypmaHckon obnactu npeobnagaer
LEHTPaIM30BaHHOE BOAOCHADXEHME NOCPeACTBOM
rOPOACKMX TPYOONMPOBOAOB (A0rOBOPLI 06 OKazaHum
BO3Me3[HbIX YCNyr no BoaonoTpebneHuto). B pesynerate
neatenbHOCTU [pynnbl 06pasytoTca XO39MCTBEHHO-
ObITOBbIE CTOYHbIE BOAbI, BOAOOTBEAEHME KOTOPbIX,

B OCHOBHOM, MPOU3BOAUTCA B FOPOACKME CUCTEMBI
BOoAOCHaGXeHUs. laHHble ycnyrv npeaocTaBnaoT
KUMULLHO-KOMMYHasbHble XO3AMCTBa palioHoB
MypMaHckon obnactu. B cBoto ovepep, BOOOOTBEAEHWE
NPOWM3BOACTBEHHbIX CTOKOB Ha pbibonepepabaTtbiBatoLLeln
dabpurike peannsoBaHO Yepes OUYNCTHbIE COOPYXEHMS,
PACMONOXEHHbIE HA TEPPUTOPUM NPEANPUATUS, UX
NPOU3BOAMNTENBHOCTL COCTaBnaeT 6onee 50 M? B CyTKM.

B Pecny6nuke Kapenus 3abop BoAbl OCYyLLECTBAAETCS

13 03. Hopycnaméu baccenHa bantuiickoro

Mopsa. Insa oaHHbIX Lenein 3akioyeH 40rosBop

Ha BOoAOMNONBb30OBaHUe ¢ MUHUCTEPCTBOM NMPUPOAHbBIX
pecypcos 1 3konorum Pecnybnuku Kapenus.
BopooTtseneHue, a UMEHHO BbIBO3 XO358MCTBEHHO-
ObITOBbIX M MPOMBbILLINEHHbBIX CTOKOB, MPOU3BOAUTCA NyTEM
BbIBO3a Ha NpeanpuatTue KOMMyHaibHOro XO3aMCTBa
«BopooteeneHune» B Pecnyonvike Kapenna.

www.russaquaculture.ru

OCHOBHBIMW haKTOPAMU, OKA3bIBAIOLLVMK BO3OENCTBME
Ha MOPCKYIO Cpeqy NMpu opraHmMsaunn paboT
Ha PbIBOBOAHBIX YHACTKAX, ABMNAOTCA:
* ICNONb30BaHWE akBATOPWUK ANS ABUXEHUA CYO0B;
* ICNONb30BaHWE MOPCKOW BOAb! A1 MPOM3BOACTBEHHbIX
Lenen 6e3 n3baTra 1 cbpoca, a UMeHHO
019 pbIboBOACTBA.

Bona, ncnonbsyemas ana 0buexo3ancTBEHHbIX
Luenew Ha bapxax, ABnaeTca NpmMBo3Hon. CTouHble
BO/Zbl HAKAMNIMBAKOTCA Ha Bapxax 1 nepeaatoTcs
cneyuyanm3rpoBaHHbIM OpraHM3auyaM Ha OYMCTHbIE
COOPYXEHNSA.

KoHTponb kayecTBa BOAbl U OLLEHKA
BO3AEeNCTBUA HA BOAHbIe pecypcChbl

B oTHOWEHMM M06bIX OUMLLLEHHbBIX CTOKOB HACCEMHOBbLIMMU
BOAHBIMY YMPABNEHNAMU TEPPUTOPUATIBHOMO YPOBHSA
BeLETCA KOHTPO/b Ka4eCcTBa BOAbl COrIacHO nporpaMMam
npoBeaeHMa N3MepPEeHt KadecTBa NPUPOAHOM M CTOUYHOWM
BO/bl, & TAKXE perynapHble HabMOoOEHWS 38 BOAHbIMY
06BbEKTAMMU U VX BOLOOXPAHHBIMI 30HAMM.

[nsa ob6bekToB [Pynnbl peannsyetcs nporpaMMa
NPOV3BOACTBEHHOMO 3KOMOMMHYECKOro KOHTPOS,

B pamMkax KOTOpOW C yTBEPXOEHHOM NePUOANYHOCTbIO
NPOWM3BOANTCSA OTOOP NPOL AN KOHTPONA XMMNYECKOro
cocTaBa Bof,. CornacHo nccnenoBaHnaM, NPoBeaEeHHbIM
DOIBY «lleHTp nabopaTopHOro aHanMsa 1 TeXHUYeCKmnxX
m3mepeHnt no LI O» Ha akBaTopUSAX PbIGOBOAHbBIX
YHaCTKOB, MPEBbILIEHMM NPeaenbHO AOMYCTUMbBIX 3HAYEHUIN
No nokasaTensaM 3arpA3HatoLLMX BELWLECTB HE OTMEYEHO.

B pernoHax npucytcreusa lNpynnbl KOMNaHUA
«Pycckaa AkBakynbTtypa» He 3apUKCUPOBaHbI
panoHbl ¢ A.ePULUTOM BOAHDIX UICTOYHMUKOB

1 3a60p BoAabl N3 BOAHbIX 06beKToB pynnbl
He oKa3biBaeT CyLL,eCTBEHHOro BO34eNCTBUS
Ha UCTOYHUKMU BOAbl.

MeponpusaTtusa, o6ecneunsaoLme
pauuoHanbHoe UCNosb3oBaHue
M OXpaHy BOAHbIX O6bEeKTOB

* y4yeT BOOOOTBEASHMA 1 BOOOMNOTpebneHus;

* peanusauyis NPorpamMmbl 3KONOrMYeCcKoro KOHTPOA
Y MOHUTOPKHIA MOBEPXHOCTHbBIX M CTOYHbIX BOZ,

* KayecTBEeHHOE TexHMYeckoe 0OCyXBaHe CUCTEM
BOOOMNOTPEONEHNA 1 BOAOOTBEAEHWSA, TEXHMKU
1 MEXAHW3MOB;

* CTpOroe BbiNofHeHmne TpeboBaHMi POCCUINCKOrO
Y MEXAYHAPOAHOrO 3aKOHO4ATENBbCTBA.
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O6palweHune c oTxogamm

B npouecce nponsBoacTBeHHOM AeaTensHoCcTy [pynnb
KoMnaHuin «Pycckaa AkBakynbTypa» 0bpasytoTca OTXo4b!
NPoM3BOACTBA M MOTpebneHus |-V KnaccoB OnacHoOCTH.
OcHoBHoW 0bbeM oTxofoB. [pynnbl (6onee 98 %)
otHocuTCA K IV 1V knaccam — HauMMeHee OnacHbIM.

Mpynna co6niogaet skonornyeckue

M CAHUTapPHO-rUrueHnYeckmne Tpe6oBaHus

B chepe obpallieHUs C OTXoAaMM.
O6e3BpeXxXnBaHue OTXOA0B, MOBTOPHOE
MUcnonb3oBaHME MaTepuasioB U Npoaaxa
BTOPCbIPbSA (KAPTOH, pa3sinyHbie BUAbI Tapbl,
MeLlKU U3-nog KopMa u ap.) ABNAIOTCS
npuoputeTamum MNpynnbl Npu opraHM3aLmm
Npou3BOACTBEHHOIO NpoLlecca.

N3 oTxonoB npousBoAcTBa pbibbl
U3rotaB/INBaETCA PbI6GHbINA CUJIOC U pPbIGUiA
XUp, ABNSAIOWMUECS LLeHHDbIM CbipbeM, KOTOpoe
ncnosb3yeTca AN NPOU3BOACTBA KOPMOBbIX
M NULEBbIX [,06aBOK, YA06peHU n ppyrux
NpoAyKTOB.

O6paszoBaHMe OTXOL4O0B, MO KJ1acCaM OnacHoOCTU
1 pervmoHam geatenbHocTn 3a 2021 | .

Pecny6nuka MypmaHckas Utoro

Kapenusa o6nacTtb no Mpynne

| Knacc onacHoCTH 0,036 0,075 oM
Il knacc onacHocTK 0,001 0,000 0,001
Il knacc onacHocCTH 0,000 9,820 9,820
IV knacc onacHocTtun 81,005 149,999 231,004
V kjlacc onacHoCcTH 0,000 231954 231,954
WUToro, oTxogabl 81,042 391,848 472,890

B nepwuop, yCTaHOBKM K1 3KCMNyaTaLmm pelboBOAHBIX

KOMMIEKCOB OOPA3YIOTCHA Takme TBepAble OTXOAbI, Kak:

* PTYTHble, PTYTHO-KBaPLIEBbIE, HOMMHECLIEHTHbIE N1aMnbl,
yTpaTuBLIMe NOTpebuTeNbCKe CBONCTBE,;

* OTXOAbl MMHEPasbHbIX MacerT;

* OTpaboTaHHble Mac/sHble, TOMMBHbIE M BO3AYLUHbIE
OUNBTPbI;

* OOTMPOYHbBIM MaTepuarn,

* OTXOAbl BEPEBOYHO-KAHATHbIX U3AENNM;

* TBEpAble KOMMYHasbHble oTxoabl (TKO);

* 3arpssHeHHas Tapa v gpyrue.

Mo Mepe HaKorJieHnd O6paBOBaHHbI€ oTXoAbl
rnepenarTcd cneunanmsmpoBaHHbIM JTIMUEH3VMPDOBAHHbBIM
opraHmnsaundamMm Oa4a TPaHCrnopTNpPOBKIA, O6eBBp€>KI/IBaHI/I§|
M pasmelleHra Ha nonanroHax.
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COCTaBU/N 3aTPaTbl HA BbIBO3
M yTunusaumto otxogos B 2021 r.

Pa3smellleHrie 0TXO00B OCYLLECTBNAETCA HA OObeKTaXx,
BKJIIOUYEHHbBIX B [OCYyA1apCTBEHHbIN peecTp 0ObeKTOB
pa3melleHnsa otxonos. C npeanpuaTUaMmn-nprieMLILMKaMm
VI MepeBO34YMKaMK OTXOO0B 3aK/IHOUATCA NOrOBOPbI

Ha NPUEM 1 TPAHCMOPTUPOBKY 0TX0A0B. DakThl
nepefayn oTxonoB GUKCHPYIOTCA JOKYMEHTanbHO (aKTbl,
HaknagHble).

B paMkax MeponpuaTmii no obpalleHnio ¢ OTXoa4amMm

B [pynne BHenpeHa [NporpaMMa NpomM3BoOACTBEHHOMO

SKOSIOMMHECKOro KOHTPOSIA, & TakXe NPUHMMAtoTCS

cnepytolme Mepsbl:

* MHBEHTapM3aLmsa OTXOA0B, akTyanm3aLya nacnopTos
OTXOL0B;

* y4yeT OTXOLOB;

* pasfefibHoe HaKoMNeHUE;

* CBOEBPEMEHHbIV BbIBO3 OTXOA0B
cneuyanm3rpoBaHHbIMU OpraHmU3auUmMsaMm, MMeLLMM
NMLEH3MIO Ha obpalleHKe C OTXo4aMu.

C uenbio MUHUMU3ALWM BO3MOXHOIO HEraTMBHOIO

BO30EMCTBUA OTXOA0B MNPOM3BOACTBA W NOTpebeHNa

Ha okpyatoLLyto cpefy NpenycMoTPEHbI:

* ONTMMM3aLMA 06pa30oBaHMA OTXOA0B NPOU3BOACTBA
1 NOTPebAeHNA 1 NPOAAaXa BTOPChIPbS;

* yTUAM3aLMA 0OPAa3YOLIMXCA OTXOA0B;

* NPUOPUTET Ha MOBTOPHOE NUCMOSMb30BaHKE OTXOLO0B
B NPOW3BOLCTBE,;

* CTPEMIEHME K HYJIEBOMY YPOBHIO OTXOL0B

npon3BoacCTBa.

Mo60o4Hble NpoAYKTbl AeATeNbHOCTU

B pesynerate aeatensHoCTM [Pynnebl kKoMnaHui «Pycckas
AkBakyneTypa» obpasyercsa noboyHas npoayKLmsa —
PbIOUI XD 1 PBIOHBIN CUNOC, KOTOPbIE ABIAOTCA LIEHHBIM
M BOCTPEOOBAHHBIM Ha PbIHKE ChiPbeM.

Pb16ui1 Xxup

B npouecce notpolueHmnsa pbibbl 06pa3ytoTcsa NoTpoOxa,

13 KOTOPbIX BMNOCAEACTBUN BbITAMIMBAETCS XUp. Poibri
XKUP BbICOKOW CTEMEHM OUMUCTKY Peayim3yeTcs KOMMaHusaM,
KOTOPbIE 3aHMMaOTCH Pa3pPaboTKOM U BbIMYyCKOM
BUONOrMYecky aKTHBHbIX 1OOABOK, OPraHm4eckomn
KOCMETUKU, a TakXe KOPMOB A/15 XMBOTHbIX (B TOM Ymcne
[OMaLIHMX).

Kup HY3KOM CTeNeHr OUYNCTKM MCMOMb3yeTcs

B MPOMbILINEHHOM KOXEBEHHOM MPOU3BOACTBE

VI MPU M3roTOBNEHMU CMA304HbIX MaTepuanos. Kpome
TOro, OH NpPUroAeH A8 NPOV3BOACTBA OUOAV3ENBHOMO
TOMAMBA, & Takxe B KayecTBe Npucagkm K AM3enbHOMY
TOMMBY, YTO 3HAYUTENBHO CHMXAET TOKCUYHOCTb
BbIX/TOMHbBIX F&30B MPW HE3HAYUTEBHOM CHUXEHKIM
KMA neuratensa.

PbI6HbIA rupponusar (cunoc)

B 2021 r. HakonneHHbIM TEXHUYECKMIN OTXOL, PbiObl B CaZKax
coctaBun 12,5 %, 4To 9BNAETCSA XOPOLWUM PE3YNETATOM,
COOTBETCTBYIOLLMM MOKa3aTeNAM KPYMHENWUX MUPOBbIX
npoussoauTeneit nococesbix. [lornbluasa puiba exenHeBHO
V3BMEKaAeTCs U3 BOAb! 1 NepepabaTtbiBaeTca B CMI0C

(c nobaBneHmeM MypPaBbWHOM KMCNOThI, KOTopasa obnanaet
BbIPaXEHHbBIM MPOTUBOBAKTEPUATIbHBIM AENCTBMEM,

UTO 3HAYUTENBHO CHMXAET Pa3BUTME MTHUIOCTHBIX
MNKPOOPraHn3mMoB 1 6akTepnit). [NonyydeHHbIN NpoayKT
nepefaeTca paay CenbCkOXO3ANCTBEHHbIX NPeAnpUaTIi
0719 BHECEHMA B MOYBY, bnarofaps Yemy ee nokasarenm

C TOYKM 3PEHNA YPOXANHOCTIN 3HAUMTENBHO YNyYLIATCS.

B 2021 . npoBeaeHbl rocyAapCTBEHHbIE UCMbITaHWA
OpraHM4ecKkoro ygobpeHus Ha OCHOBE PbIGHOIO
ruaponusata’. PesynbtaTel UCMbITaHWI Ha KapToderne
M NweHuLe NpoaeMoHCTPYPOBaIM NOBLILLEHVE
YPOXaMHOCTW W1 ynyylleHne NULLEBbIX Ka4eCTB
CEeNbCKOXO3AMCTBEHHBIX KY/IbTYP, UTO NMOATBEPXAAEeTCA
COOTBETCTBYIOLLMMK OTHETAMMU.

KomMnaHusa rotoBmut 3a4BKY Ha permncrpaunto
rmoponnsarta pbl6be!’0 6enka kak arpoxmMmmkaTa

+ OT4eT 0 pesynbTaTax pervcTpaUMOHHbIX UCTbITAHNI B YACTU OLEHKM
6uonoruyeckoin adodekTnsHocTH arpoxmmrkata AFPOMOPE Ha sposoit
nwenuue, | 3oHa (PFBHY «BHUW arpoxumnmny, 2021 T1.);

- 07‘497 O pe3synbrartax perncTpaumoHHbIX V(rh\’dHVH}\ B 4aCTW OUEHKW
6uonorudeckon addektTneHocTH arpoxmumrkata AFPOMOPE Ha kapTodene,
| 30Ha (DFBEHY «BHWI arpoxumum», 2021 1)
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nOBTOpHoe ucnosnibopaHue Mmatrepuvuanos

B ynakoBke ceoer nponykLmm Ipynna KoMnaHum
«Pycckasa AkBakynbTypa» MCMNOAb3yeT MaTepuansi,
KOTOpbIE MAYT Ha BTOPUYHYIO NepepaboTky

V1 BMOCNEACTBUM MCMONb3YIOTCS B MPOU3BOACTBE
CTPOUTENBHOrO yTennuTens.

KpOMe TOro, I—pynrla npoagaet nycrble MelWkKy n3-nod,
KOpMa, KOTOpPble 3aTeM BTOPMYHO nepepa6aTb|Ba+OTc;|:
M3IMeNb4aloTCH N MepennaBndroTCA B rpaHyibl,

M3 KOTOPbIX B ,D,aﬂbHel;ILUeM M3roTaB/IMBaKOTCA pasinyHble
nnacTmnkoBble TOBapPbI.

MporpaMMa o4UCTKN NPUGPEXHbIX
PaNoOHOB, PpacnosioXXeHHbIX B6n1mn3u
pPbI60BOAHBIX YYACTKOB

B pamMkax KoprnopaTrBHOM 3KONOrM4eckon NporpamMmbl
«HucTble bepera» BOOHTEPbI PEryIapHO 3aHMMaloTCA
yb60opkon nobepexes MypmaHckon ob6nactm

OT HECAHKLMOHMPOBAHHbIX cBanok. [pynna obecnednsaeT
No6poBOSbLEB BCEM HEOOXOAMMbIM — MNpeaocTaBnseT
pPabouNit MHBEHTAPb U aBTOTEXHKKY 019 BbIBO3a OTXOL0B.
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CoxpaHeHue 6umopasHoo6bpasun

CoxpaHeHne MOPCKMX IKOCUCTEM 1 NoadepXaHue
BUONOrMYECKOro pa3Hoobpasmnsa — O4HA M3 BaXHEWLNX
3anad [pynnel koMnaHui «Pycckaa AkBakyneTypa.

[pynna B OCHOBHOM BeZleT CBOIO AeATEeNIbHOCTb

B aKBaTOPUSAX MOPCKUX BOAHbBIX OOBEKTOB. B 310N

CBSA3M BCE NPOrpamMMmbl Mo TOBAPHOMY BblpaLLMBaHMIO
aTNaHTMYECKOro NOCoCs, paayxHon Gopenn n M1namn
Ha NpuvHaanexawmx pynne pelboBOAHbBIX yHacTKax
nony4atoT 3aknoveHuns GefepanbHOro areHTcTea

NMo PbIOONOBCTBY Ha OCYLLECTBNeHUE AeATeNbHOCTY,
OKa3blBaloLLeV BO3AENCTBIME HA BOOHbIE BUMONormyeckme
pecypchl 1 cpeny 1Mx obuTaHus.

AkBaTopua bapeHueBa MoOpa xapakTeprsyeTcs Hamdmem
KUTOOBPA3HbBIX 1 NACTOHOMMX MIEKOMMUTAIOLLIMX, YaCTb
KOTOPbIX OTHOCKTCA K OXpaHaembiM suaam. OaHmM

113 OCHOBHbIX CMOCOBOB COXpaHeHus bropasHoobpasna

B paloHax geatenbHocT KoMnaHmm aBnaeTca BHeapeHue
MporpamMmel NPON3BOACTBEHHOMO 3KOMNOM MHYECKOro
KOHTPOMA 1 SKONOMMHYECKOrO MOHUTOPMHIE, B paMKax
KOTOPOW MPOBOAATCA KOMMIEKCHble HabmoaeH1a

3a COCTOAHMEM OKpYyXatoLlel cpefbl, B TOM Yncne

3a KOMMOHEHTaMM NPUPOAHOM Cpebl, eCTECTBEHHBIMM
3KONOMMYECKUMM CUCTEMAMU, 38 MPOUCXOAALLMMU B HUX
npoLeccamm 1 ABAEHUAMM, OCYLLIECTBASETCS OLeHKa

VI MPOrHO3 M3MEHEHMIN COCTOAHMS OKPYXatolen cpeapl.
HaHHaga MNporpamma peanmsoBaHa KoMnaHuen Ha Bcex
MICMOMb3YyeMblX PIGOBOAHbIX YYaCTKaXx.

PbI60BOOHbIE YUACTKM PACMIONIOXEHDBI B @KBATOPUSAX

ry6 1 BOOOXPAHWMANLL, HAXOASATCA BHE rpaHuL, 0Co60
OXPaHAEMbIX MPUPOLAHbLIX TEPPUTOPUIN U HE MPUMbBIKAIOT

K TEPPUTOPUAM C BBICOKOW LLEHHOCTBIO B1opasHoobpasma
VIV OXPAaHSAeMbIM MPUPOAHbBIM TEPPUTOPUAM.

Peanm3yﬂ NPUVHLMN 6epe>i<Horo OTHOWEeHWA

K 3KOCnCTeEMeE N NOCTOAHHOIO yIyHlleHMA Noaxon08
K ee MCnosib30BaHWIO, Komnarusa B3aI/IMO,EI,eI2CTByeT
C Be4yLWMMn MHCTUTYTaMm POCCMM, B TOM 4ncie —

B permoHax npmcyTcrTaBmA KomnaHummn.

B 2021 . coBmecTHO C lNonapHbiM dunvanom OIFBEHY
«BHWPO» BbINONHEHBI MCCNef0oBaHMA NyTeM 1 Neproaos
MUTpaLMK AMKOrO aT/1laHTMYEeCKOro STOCOCH B paloHax
PACMOIOXEHNA CaAKOBbIX KOMMIekcos [pynmbl
KOMMaHKM, a Takxe 3anyLleH NpoekT Mo MOHUTOPUHTY
BCTPEYAEMOCTI akBaKy/IbTYPHOIO JTOCOCA B peKkax
Konbckoro nonyoctposa.

B pamMkax MeponpusaTUA No BO3MELLEHUIO
BOAHbIX 6uopecypcoB pynna ocyuwectBuna
Bbinyck B 2020 r. Monoaun atsiaHTUYECKoro
nococs B peky OHera 6acceiiHa benoro mops.
B 2021 r. 6b1n ocyLwiecTB/eH BbiNycK B peky Bbir
6acceiiHa Benoro Mmopsa ceronerok cura.

MeponpuaTnsa no coxpaHeHuio
6nopasHoo6pasusa

[pynna perynapHo NpoBoAMT NPUPOLAOOXPAHHbIE
MeponpUATUS MO CHUXEHWIO U NPeaoTBPaLLeHUIO
HeraTMBHOIrO BO3AENCTBUSA Ha BOAHbIE B1ONOrnyeckme
pecypchl 1 cpefy Ux obuTaHua, NnpedycMaTpyBatolme:

* cobnogeHe AeNCTBYIOLLMX BETEPUHAPHbIX
TPEObOBAHUN N TMIMEHMYECKMX CTaHOAPTOB Npu 3aBo3e
PbI6OMNOCaA0UHOro MaTeprana, a Takxe cobnoaeHne
OUOTEXHMKM BblpalLMBaHMS PblObl C BO3MOXHbBIM
npUMeHeHVeM BakUMHaLMK, dumdeckomn obpaboTku
PbIObl OT MOPCKOW BLUU U MHbBIX Mep ANa obecnedeHmns
©NaronpuATHON MXTNONATONOrMYECKOW OBCTAHOBKM;

* 1ICNOMb30BaHMe pexyMa «napoBaHms»!
nns obecnevyeHus 6naronpuaTHOM
MXTWNOMATONOMMYECKOW CUTyaLmm;

* 1ICMNOMb30BaHVe AN BblipallBaHMA TONBKO
KayeCTBEHHOM PbIbOBOAHON NPOAYKLMM 63 NPU3HAKOB
Hanuuusa 3aboneBaHui, 3anpeT Ha UCNonb3oBaHue
TpaHCreHHbIX GopM pbibb;

* OCyllecTBNEeHME NPOU3BOACTBEHHOMO IKONOMMYECKOro
KOHTPONA pricka 3aboneBaHus polbbl MHPEKLIMOHHBIM
/A MHBA3MOHHBIM 3a60/1eBaHUEM, PUCKA
3arpasHeHUs akBaTtopum U AHa M3ULWLKaMU KOPMOB,
NpoayKTaMK XU3HEAEATENBHOCTU 1N PA3NOXEHNA
BblpalLMBaemMbIx pbib;

* exekBapTasbHOe NpoBeaeHUe 3NMM300TUYECKOrO
Y XTNOMATONOrMYEeCKOro obcneoBaHms
CakoBOro KOMrniekca BMecTe Co crneumanmctamm
rocyapCTBEHHOM BETEPUHAPHOM CNyx6bl MypMaHcKom
obnacTy;

* exekBapTasbHbIM OTOOP NPOOG PbIbbI CO BCEX
CafkoBbIX KOMMIEKCOB U UCCNefoBaHMe
nx B ®IBHY «®epepantHbi HAYYHbI LLEHTP —
Bcepoccnickmnii HayuYHo-1MccnenoBaTenbCkmi
VIHCTUTYT 3KCMEPUMEHTANIbHOWN BETEPUHAPWI UMEHU
K. M. CkpsabuHa n A. P. KoBanerko PAH».

1 ﬂapceaHme — BblAepPXKa CaflkOBOro KomMraekca 6e3 pb\éb\ He MeHee 2 MecdueB Nocsie 3aBeplieHna BblioBa
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YcnoBusa BbipawmBaHus pbl6, 6uonormnyeckas
U BeTepuHapHasa 6e3onacHoOCTb

pynna komMnaHui «Pycckaa AkBakynsTypa» cnegyet
NYYLMM COBPEMEHHbBIM CTaHAapTam B 061acTm
BbIpaLLMBaHUSA PbIO 1 CHUXEHWA pUCKa MX 3aboneBaHun.
Bce cagkoBble kKOMMNAeKChl OCHaLLEeHbl COBPEMEHHbIM
BbICOKOTEXHOMOM MYHBIM OO0PYAOBAHMEM 1 COOTBETCTBYIOT
CaMOMy BbICOKOMY YPOBHIO B106E30MacHOCTH.

[na nogaepxaHyia 30,0p0BbA BbipallMBaeMbIX Pbi6
Mpynna ncnonb3yeT cienytole Noaxoabl U MPakTrKmM:

MapoBaHue — rocsie 3aBeplLleHns Bbl/10Ba Pblbbl ~—~(’_~._
13 CaAKOBOIro KOMIIEKCA OH BbiepXuBaeTcs 6e3 ==

pbI6bl HE MeHee 2 MecsLEeB

<
KoHTponb nocapo4yHoro matepmuana —
Ha pbIbOBOAHOM 3aBOe CMONT JTOCOCS U MOSOAb

dopenn HaxoaaTca nog, HabaeHUEM HE3ABUCUMOM
BeTepUHAPHON NabopaTtopun, a nepen oTrpy3Komn
rnoaBeprarTcs AOMOJHUTENbHOMY UCCef0BaHUIO Ha
Lenbii pag Bo3byauTtenen 3abonesaHui

BakuuHauusa — B rnpoLiecce BblipallnBaHms Ha \“@i
PbI6GOBOAHOM 3aBOAE NOCAA04YHbIN MaTepuan
BakLUMHMPYETCA NPOTUB Hanbosiee onacHbIX

6onesHen

25D 22D
PaspeneHune ropaoBbix KJIACCOB — Ha KaxX bl P

CafkKOBbIV KOMMJEKC BblCAXMBAETCA TOMbKO pbiba
O[HOro rogoBoOro Kiacca

Ha6niopeHus u uccnepoBaHus B npouecce :5
BblipalMBAHUSA — PbI6a 13 KaX0ro cafkoBOro

KOMriekca nepuoamnyeckn nccrienyertca

B HE3aBUCKMbIX TabopaTopusx BHE 3aBUCUMOCTU

OT Ha/IMYUa NPU3HAKOB 3aboneBaHMM

Hapnexaluiee o6palieHme ¢ OTXOA40M — @
TEXHONOTMYECKMIN OTXOL N3BJIEKAETCA N3 BCEX

PbIGOBOAHbBIX CAAKOB eXeaHEBHO (B XONOOHbIN

nepuvog — Kaxaple ABa AHA)

\

7]
/|
0y

Ae3unHdekuua — B ripoLiecce BbipallyBaHus @
PbIBbl MCMOMb3YyEeMbIN MHBEHTAPb NoABepraeTcs
perynsapHon aesnHoekuum, a nocre 3aBepLleHns

umkia abconTHO BCe obopyaoBaHue

CcafkoBOro KOMriekca TLlaTeIbHO OYMLLaeTCs

v gesnHbunumnpyetcs

3akpensneHue CyfOB U NepcoHana — 3a Kax/ibiM {ﬁi
CaZlKOBbIM KOMTMJIEKCOM 3aKpenseHbl paboune

noaku pbibOBOAOB U BaxTbl Ppbl6OBOAOB, MepCOoHasn

1 o6opynoBaHME He MepeMeLLaoTCs Mexay

CafikOBbIMW KOMMIeKCaMm
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Caﬂ,KOBble KOMMIEKCbl pasMellaroTCA B akBaToOpPUMAX,

VIMEUVX Hambornee 6naronpuaTHele 4na pblib yCinoBmna
Mo NPOTOYHOCTY, TEMMEPATYPE, BONTHOBOW Harpy3sKke

1 N1efoBOM obcTaHoBKe. B caakoBbiX KOMMIeKcax,
YCTAHOBJIEHHbBIX B TAKMX akBaATOPKAX, pPbliba Y4yBCTBYET
ceba Tak xe KOMPOPTHO, Kak AMKasa pbliba B eCTeCTBEHHbIX
YCOBUSAX.

[ny6urHa neneBbix MELWKOB AOCTUIraeT 35 MeTpoB,

UTO MO3BOJIAET pPbibe BbibMpaTh Harbonee KOMOOPTHYHO
rny6uHy. KonmyecTso pbib 415 BbICAAKM B KaXAbIN
KOHKPETHbIM Ca0K PacCUMTLIBAETCA TakM 06pa3oM,
YTOObI NPV AanbHENLWEeM POCTe Pbibbl He CO34aBaiach
BblCOKas MNOTHOCTb.

BaxHenwmnm anemeHToM obecnedeHms brobe3onacHoCTH
ABNAETCA KauecTBeHHOe KopMeHne pbi6. KopmneHue
OCYLLECTBASAETCA MO NOeAaeMOCTM: B KAXAOM CaaKe
yCTaHOB/EHbI MOABOAHBIE KAMEPDI, U PIGOBOL,

MO KOPMIEHMIO, YNPABSAA CUCTEMOM KOPMIEH NS,
BM3YasIbHO KOHTPOIMPYET HACHILLEHVE BCEW NOMYNaL MM,
cofepxallencs B cagke. 3To obecneymBaeT perynapHoe
1 MOMTHOLIEHHOE MUTaHue Pbib, CHUXAET KOHKYPEHLIMIO
Mex [y OTAENbHbBIMU Pbi6amMu.

B cBoel gestenbHocTu [pynna koMnarHumi «Pycckas
AKBaKynbTypa» UCMOSb3yeT He coepxallne

MO kopMa, cooTBETCTBYOWME MPUHLMMNAM
yCTOWNYMBOro NPOU3BOACTBA 1 CEPTUDULMPOBAHHbIE

no MexayHapoaHbIM cTaHaapTam kadectea (ISO 9001,
ISO 140071, ISO 22000, GLOBALG.A.P, ASC COMPLIANT,
ORGANIC, GLOBALG.A.P NON-GMO).
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lpynna cocpepoTaymMBaeT CBOV YCUNKS Ha HEOOMYLLEHUN
yxofo8 (no6eros) pbibbl M3 PhIOOBOAHbBIX CAAKOB.
OCHOBHbBIMU MHCTPYMEHTaMK ABASKOTCA KOHTPO b
COCTOAHUSA OeNeBbiX MEeLKOB A0 UX MOCTAHOBKK B CaAKW

1 B MpoLecce akcryataumm. B npouecce BoipallyiBaHis
PbIObl OCYLLECTBAAETCA MOCTOAHHbIV KOHTPOTb
LIENOCTHOCTY AENEBOrO MELKa — KaxXabl MecaL, Kaxablia
PbIOOBOAHBIN CaA0K OCMATPVBAETCA BOAOIA3aMY, & TakXe
npyY MOMOLLM NOABOOHbIX POOOTOB.

Y [pynnbl nMeeTcsa cobcTBEHHAA NPOV3BOACTBEHHAA
naoWaaKka asa npoBepkM 1M peMoHTa AeneBbix MeLIKOB.
[Mocne Kaxaoro MCnob30BaHKa B MOpe AeNeBOM MELIOK
[OCTaBNAETCA Ha Ae/eBYO CTAHUMIO, e MPOXO4NT
0Ee3MHPEKLMIO, CTUPKY, MPOBEPKY Ha NMPOYHOCTb

1 peMoHT. [1na Kaxaoro AeneBoro Mellka Npor3BOAnTCS
VHCTPYMEHTalbHOE U3MepeHue NPOYHOCTM Ha Pas3pbliB
He MeHee YyeM B 10 pasnuuHbix MecTax v Npu BbIgBIEHN
CHUXEHUS MPOYHOCTU HMXE AOMYCTHUMOro nopora
neneBow MeLloK HanpaBaaeTcs Ha CrmcaHme.

3a Bce BpeMA geATenibHOCcTU pynnbl He 6bi10
3apMKCMpPOBAHO HU OQHOIO cilyyas yxoaa
pbi6bl N3 pbI6OBOAHOIO cagkKa.

[ockonbKy pbiba BbipallMBaeTCa B eCTeCTBEHHbIX MOPCKMX
YCIOBUAX, HE YMNPAaBISEMbIX YETOBEKOM (3a UCKTIOYEHMEM
BbIOOpa akBaToOpPKM), TO MOTEPY MPAKTUYECKM MOTHOCTBIO
3aBUCAT OT MPUPOAHbBIX hakTopoB. B cagkax npoucxoamT
eCTeCTBEHHbIV OTOOP, 1 onpeaeneHHoe KoanM4ecTBo
Hanbonee cnabbix ocobeln nornbdaet. [1py 3TOM, B yCIIOBMAX
aKBaky/1bTypPbl BbIXMBAET HECOM3MEPUMO BOorblee
KOIMYEeCTBO Pblb MO CPABHEHMIO C AMKOW MPUPOO0N.

Cnenys TpeboBaHUAM MEXAYHAPOOHbIX KOHBEHLMN,
KoMnaHma NoCcTosHHO KOHTPONMPYET PUCKM 3a60neBaHma
PbIBBI UHGEKLMOHHBIMU W/UN MHBA3MOHHbBIMU

3aboneBaHNaMM.
87 5 o/ >
’ o LN
A
cocTaBuia CpedHss BbIXXMBAEMOCTb LSRN
pPbI6bl B pbiboBOAHbIX cagakax [pynnbl %

B 2021 r., 4TO ABIAETCA XOPOLUMM
pe3ysIbTaToM MO CPaBHEHUIO

CO CpefHEeMUPOBbLIM 3HAYEHWNEM
no otpacnu

0
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Bopb6a c napasutamu

Mopckasa BOLLb SBAAETCA LMPOKO PACNpOCTPaHEeHHbIM
3KTOMNAPasmnToOM 1 BCTPEYaeTCa Kak Ha AMKOM Nococe,

Tak U Ha akBakybTYPHbIX 10COCe U GOpesnn B TedeHne
Tennoro nepuona rofa. Hanvume napasmra Kak TakoOBOro
HEe ABNAETCA Yrpo30M A9 BbipaLlMBAEMOro MoroioBbs.
AKTUBHOE pa3MHOXeEHME MOPCKOW BLUIW HAYMHAETCS nocsie
OOCTUXEHUSA BbICOKMX 3HAYEHWIN MHTEHCUBHOCTU MHBA3UM
no B3pOC/IbIM camMkaM. Pazsutme napasmra HaxoamTcs

B 3@aBMCUMOCTM OT TEMMEPATYPHOIro Pexmma v B YCITIOBUAX
XONOAHbBIX akBaTopuii MypMaHCKoM ob1acTy NponcxoamT
3HAUMTENBbHO MedfIEHHee YeM B Ter/iblX aKBaToOpuUsax
Hopeerun. B cBa3u ¢ 3TMM NOTpebHOCTL B O4MCTKE

pPbIObl OT MaPa3nToOB BO3HUKaET A0 1-2 pas 3a nepuof,
BbIpallVBaHMS.

KomnaHuen BHegpeHa cucTemMa NoCTOSHHOIo NoacyeTa
KO/IMYeCTBa JTIOCOCEBOW BLUM B TEYEHKIE BCErO TEMIOrO
nepuofa roga. [nsa 60pbbbl ¢ napasvtamMm akTUBHO
MCMOMb3yeTcs 06opya0BaHME AN MeXaHUYECKOM
OUUCTKM PbIGbl OT 3KTOMNAPAa3UTOB B Cllydae JOCTUXEHMS
MOPOroBbIX 3HAYEHWIN MHTEHCMBHOCTU MHBA3MM

(0,5 B3poCnbIx caMok Ha ofHY pbiby). B npouecce ouncTky
pblba 3aKka4ymMBaeTCa 13 CaaKa, MPOXOAUT Yepes CrUCTEMY
OUYNCTKM CTPYAMM BOAbl U BbiNyCKaeTCa B ApYron Canok,
a oTaeneHHasa oOT pblbbl BOLb OCTAETCA B CrelaibHOM
duneTpe.

B cootBeTcTBUMM C TpeboBaHUAMN Brinbamcoyprckom
pPEe30oLMM CTOPOH-Y4YaCTHML, KOHBEHL MM

MO COXPaHEeHWIO JTOCOCS B CEBEPHOM HYacTu
AtnaHTuyeckoro okeara ot 02.03.1982 (KoHseHUMS
HACKO) KoMnaHmsa ocyLecTBAAeT MOHUTOPUHI

M KOHTPOSb MOPCKOW BLUM W KOHTPOMb yxoaa (noberos)
PbI6bIl. JIONONHUTENBHO NNaHMPYeTCA peann3oBaTh
coBMecTHO ¢ [onapHeim dunmanom OFBHY «BHNPO»
MmccnenoBaHye MOPCKOM BLUKM Ha AMKMX TOCOCEBbIX

N MOHUTOPWVIHI PekK C LIeNbIO BbIABNEHNA COEXaBLUMX
ocobel ¢ CaKoBbIX KOMMIEKCOB.

K

YnpaBneHue
nepcoHanoM
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MNpynna komnaHum «Pycckaa AkBakynbTypa» yaenser 60sboe BHUMaHue GOpMUPOBAHUIO
KOMOPTHOM cpenbl ons CBOUX paboTHUKOB. KopnopaTneHaa KynbTtypa pynnbi
HauesieHa Ha popMuMpoBaHUe aTMochepbl NOAAEPXKKU, COTPYAHUYECTBA U HALLENTIEHHOCTU
paboTHMKOB Ha pe3ynbTat. OrpoMHoOe BHUMaHUE yaensaeTca pasBUTUIO KOMaHbl.
Monutnka nog6opa nepcoHasna NOCTPOEHA HA MPUHLMNAX NPUBEYEeHUS Ny4LLInX
cneygmanncTtoB, HO B TO Xe BpeMA gaeT WNpPpoKne BO3MOXHOCTU pa3BUTUA MOJ104bIM
cneuymanuctam 6e3 60abLIOro onbiTa padoThl.

KaapoBas nonutuka

Kagposas nonutmka [pynnbl OCHOBaHa Ha CobmoaeHNM ¢ [MonoxeHue o nopsaake NPOXOXAEHWA UCTbITAHMS
MNPVHLMMOB U HOPM POCCUIMCKOrO M MEXAYHAPOAHOrO paboTHMKaMK;

TPYOOBOrO MpaBa, B3aMMHOM YyBaXeH W, OpreHTaLmm ¢ [NonoxeHue o KOMaHOMPOBKAX;

Ha 0OCTUXEHME YCTAHOBEHHbBIX CTPATErMYEeCKMX Lenen. * PernameHT npefocTtaBneHmnsa oTnyckoB;

e [MonnTrka B 061aCTV CBOOOAHBIX O6beaNHEHN;
K npuoprTeTHbIM HaMNpaBieHaM KaapoBOM MOMUTUKK * AHTUONCKPUMMHALIMOHHAS MONMUTUKA.

[pynnbl oTHOCATCS:

* HenpepbiBHOE ObyYeHue 1 pa3BUTHE MepCcoHansa; Ob6lee ynpaBnieHe NepcoHarioM OCyLLECTBNAET

* ©e3onacHble yCNoBuUA Tpyaa; [enapTtameHT no paboTte ¢ nepcoHanom. K ero byHKLMAM

* Npo3padHaa cucTemMa onnatbl TPYAa, OTHOCATCSA:
* koMbOopTHAA KoprnopaTtuBHas Ky/bTypa. * paspaboTka cTpaTerum yrnpasneHmsa nepcoHanioM,
nporpaMM 1 NpPoekToB B 06NacTy ynpasneHms
Ipynna komMnaHui «Pycckaa AkBakynsTypa» cobnopaeT nepcoHanoM;
npasa 4YefioBeka B BOMNpocax yrnpasnieHus nepcoHanoMm, * KOHTPOSb peanun3auny cTpaTermyeckmux nporpaMm
obecneyrBaeT paBHble BO3MOXHOCTU U OTCYTCTBME V1 MPOEKTOB MO YNPaBAEHWIO MepCOHaoM;
TPYLAOBOW AUCKPUMMHaUMK. [pynna He ncnonb3yeT * BHeApeHMe NyYLMX NPakTUK B 06nacTy ynpasneHus
APWHYOUTEeNbHbBIV U AeTckni Tpya. CooTBeTCTBYOW e nepcoHasioMm.

MPUHUWMbI 3aKperieHbl B AHTI/ILLI/ICKDI/IMMH&I_LI/IOHHO\;I
nonutrke KomMnaHmu.

Bce paboTHMKM MMEeoT paBHbIE U HUYEM

He orpaHnYeHHble BO3MOXHOCTW Ha CBOGOAHOE
dopmMmrpoBaHye NpodeccnMoHanbHbIX CO30B
WMNU BCTYMNEHME B HUX, & TakXe Ha BeAeHue
KONMNEKTUBHbIX MePEeroBOPOB.

OCHOBHblE MPUHLMMGI M MOAXOAbI K YNPABIEHMIO
nepcoHanoM 3adrKCMPOBaHbI B CNeAYOLMX BHY TPEHHMX
nokymeHTax KomMnaHum:
e [paBuna BHYTPEHHEro TPYAOBOrO Pacnopsanka;
* [TonoxeHwe o0 KOPNOPaTVBHOW 3TUKE;
* [TonoxeHwe o6 onnate TPyaa, NPEMMPOBaHNM

Y LOMONHUTENBHBIX BbiNAaTax padoTHMKaM;

e [lonuTrka no oby4deHuo;
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NMnaHbl B 0651aCTN pa3BUTUSA KQaPOBOU NOJIUTUKU

Crpatermnueckue uenu [pynnsl B 061acTV ynpaeneHua

nepcoHanoMm:

* ObITb NyuLlWKM paboTofartenem B oTpacny;

* NpuBNeYb MOMOAOE NOKOMEHVE Ha MHTEPECHYIO PaboTy
B APKTUKE;

* BHEAPSTb MEXAYHAPOAHbBIM OMbIT aKBAKY1bTYPbI
B cpedHee NpodeccroHabHOe 1 BbiCLLee 0bpasoBaHue,
MOBbILIATb MHTEPEC K OTPACN Y LLIKOSIbHWKOB U CTYOEHTOB;

* npwBnekaTb 1 yaepXxmneaTtb paboToCnocobHoe HaceneHmne
B APKTUYECKOW 30He.

OcHOBHble HanpaBeHWs Pas3BUTUA KaapPOBOM
nonuTUKK Mpynnbi:
* aKLEHT Ha MYNbTMKOMMETEHTHOCTb PAOOTHUKOB;

® MNOCTOAHHOE MNoBbILLEeHME YDOOBHA 3HaHI/\I7I, HauemleHHbIX
Ha passuTHne KOMI’IaHI/II/I;
* nposeaeHne exerogHblX oLUeHOK nepcoHasa.

MNoppepxmean passuntie APKTMYECKOro PeryioHa 1 C y4eTom
OTTOKA M3 perroHa MecTHOro HaceneHus, KomMmnaHums
opraHu3yeT NporpaMMbl penokaLmy, B KOTOpble BXOAMT:

* KOMMeHCaLMOHHbIN NakeT Ansa paboTHUKOB (apeHaa
XMnbs, KOMNeHcauus nepeesga 1 Nnepruogmyeckmx
noesfok B «POAHOM PErnoH»);

* opraHM3aLmsa BaxTOBOro Metofa paboThl, B TOM Ymcne
BPEMEHHOW BaXTbl B «BbICOKWIA CE30H»;

* 3aliMbl Ha IbrOTHbBIX YC/TOBUSAX.

XapaKkTepucTUKU nepcoHana

CpeaHecnmcoyHasa YMCIeHHOCTb PaboTHUKOB

[pynnbl KOMNaHui «Pycckaa AkBakynsTypa» B 2021
coctaBwmna 550 yenosek. PocT ymMcneHHocTH npousoLen
3a CUeT paclUMpeHua NPOV3BOACTBE, MOKYMKM HOBbIX
CY[OOB, & TakXe 3a cyeT npuobpeteHrs KoMnaHuen
pbibonepepabaTbiBatollen Gabpuky B ropoae
MypMaHcke.

CpefnHecnucoyHas YNCIEHHOCTb
nepcoHana | uern.

550
445
387
2019 2020 2021
yenoBek
paboTasno B [pynne koMnaHui @

«Pycckas AkBaKkynbTypa»
Ha KoHel, 2021 .
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YucneHHoCTb NepcoHana Ha 31 nekabps 2021,
C pa3byBKOM MO KaTeropusam

MypmaHckas Pecny6nuka MockBa Uroro
o6nactb Kapenusa

YurcneHHoOCTb
nepconana 528 93 35 656
(4enoBek),
B TOM yucne:
KEHLLMH 65 18 17 100
MY>KUMH 463 75 18 556
monoxe 30 net 143 13 4 160
30-50 net 3N 70 29 410
ctapuwe 50 net 77 10 2 89
cneumanmcTbl 74 14 22 110
pykoBoauTenu 37 6 12 55
paboyune 367 69 0] 436
apyrne 50 4 1 55
cnyxaume
MOCTOAHHbIN
TPYOOBOM 494 62 36 592
[,0roBoOp
CPOYHbIN
TPYO0BOW 34 29 0] 63
[,0roBOp

KoadpduumeHT TekyyecTn nepcoHana: 2019 . =19 %,
2020 =12 %,2021r.=21%

B 2020 r. Habntoganoch 3amMeanieHmne Teky4ecTy
nepcoHana no NpryrnHe Hadana naHageMmy KOpoHaBmpyca
(PabOTHUKU CTPEMUIUCH M36EXaTb M3MEHEHWM, Aenanm
akLEeHT Ha 3g0poBbe). B 20211 B CBA3M CO CHUXEHMEM
3NUOEMUONONMYECKMX OFPaHNYEHUI OBUXEHME HAa PbiHKe
TpyOa Bo306HOBUIOCK. TeHaeHuUyen 2021 r. ctana 6onbluas
KOHKYpPeHUMA cpeam pabotogarenei 3a paboTHUKOB.

Cucrema BO3HarpaxageHmda n pacxoabl Ha nepcoHan

[pynna komMnaHui «Pycckan AkBakynsTypa
obecneyrBaeT 4OCTOMHOE BO3HArpaxaeHue 3a TpyL,

M COLMANBbHYIO 3alLMLLEHHOCTb PABOTHMKOB, PACCHUTLIBAA
Ha O,01roCcpoYHoe 1 3GdEKTUBHOE COTPYOHUYECTBO.

(o)
1'1 ) 35% «2020r.
Mnpa pyeé.

pacxopbl Ha nepcoHan'
B 2021

/

B pbynne gencreyeT KoHKYypeHTOCNocobHasa Nnpo3padHas
cmMcTeMa onnathl TPpy4a U MaTepuanbHOM MOTUBALLMN
pPaboTHKKOB. BeinonHaoTca Bce GUHaAHCOBbIE
oba3aTeNbCTBa Nepes NepcoHasioM, YTo AaeT KaxaoMy
PabOTHKKY 1 ero ceMbe yBepeHHOCTb B 3aBTpallHEM OHE.

[Topanok pacyeTa 1 BbiMIaThl 3apaboTHOM MNaThl, & Takxe
nepeyeHb 1 YCNOBUA MHBIX BbIMMAT (BbIXOAHbIE MOCOOMS,
KOMMeHCaLVMOHHbIE BbIMIA&ThI, MaTepuasibHas NoMollb,
OOMNaThl 1 NpemMymn) NpedycMoTpeHsl B [TonoxeHun

06 onnate Tpyaa, NPeEMUPOBAHUK W AOMNONMHUTENBHbBIX
BbIN1aTax paboTHUKaM, aencreytolem B KomMnaHmm.

Bo3HarpaxaeHue paboTHUKOB OCHOBAHO Ha MpPOCTOM
NoOBPEMEHHOW c1cTeMe onnaTtel Tpyaa (oknan

no gHam/yacam). Kpome Toro, B cMcTemMy MOTUBALIMM
BXOOAT FOA0BOM M MPOEKTHbIV 6OHYCbl, ONLUMOHHASA
NporpaMma, a Takxe efrHoOBpPeEMEHHOe NpemMrpoBaHme
(32 KOHKpPETHbIE AOCTUXEHMA).

[onoBoM 6OHYC BbINIAYMBAETCA MNPV BbINOHEHVIN
KntoueBbIx nokasatenen adpektusHocTm (KIM3)

3a yueTHbli rogosoi nepuof,. KIMN3, nx Becosbie
KO3PDULMEHTBI, @ TakXe nepedeHb O0/IKHOCTEN

nNpu ro4oBOM NPEMUPOBaHMK onpeaeneHsl B [NonoxeHny
o6 onnate TpyAa, NPEMUPOBaHNM 1 AOMNONHUTENBHbBIX
BbINNaTax paboTHuKaMm, Aencraytowem 8 KoMnaHmm.

CpepnHsas 3apaboTHas nnata | py6.

133 308
122 250
118 463
2019 2020 2021

1 BkoyaloT 3apaboTHyIo MnaTy, CTPaxosble B3HOCHI 1 pacxoapl Ha [IMC

www.russaguacu lture.ru
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CpenHasa 3apaboTHas nnata paboTHrkoB [pynnbl
KoMnaHni «Pycckaa AkBakynstypa» 8 2021 coctaBuna
133 308 py6. PocT cpenHer 3apaboTHOM nnathl

no cpasHeHwuo ¢ 2020 r. coctaBunn 9 %.

Ba3oBbiX oknap XXeHLWUH U MY>KUYUH
He oTNInYyaeTcs.

[na nonoepxaHus 1 obecnedyeHnsa anekBaTHOM

3apaboTHoM nNnatel KoMnaHuen perynapHo NpoBOANTCS
aHanu3 pbiHKa TPyAa B pervoHax AeaTenbHOCTY
KoMnaHuu, a Takxe exerofHas oueHka 3bPeKTUBHOCTU
paboThbl NepcoHana.

Mpynna koMnaHui «Pycckas AKBaKynbTypa»
npoAaoJiXXaeT peanmsauuio ctpaTterum
pa3BuTUs, NpeaycMaTpUBaIOLLLY IO

nJjaHoBoOe yBe/IM4YeHUue eXXerogHoro

Aoxopa paboTHUKOB B cpeaHeM Ha 12 %,
noaaep>XXaHuUsA CTaHAAPTOB NPO3pPavyHOCTU
nokasaresiei oueHKUN 3¢PeKTUBHOCTH,
yCTaHOBJIEHUS NPO3pPayHbIX U cNpaBef/IuBbIX
afiropMTMOB U METOAUK PacyeToB.

Pacxopbl Ha nepcoHan | M+ py6.

1095

685

2019 2020 2021

85



HemaTepuan bHasA MOTUBaLusd

[na coxpaHeHnsa kBanMdULUMPOBaHHbBIX CMELMancToB
[pynna koMnaHu «Pycckaa AkBakyneTypa» yaensaet
BHMMaHWE BHYTPEHHWM COLManbHbIM MPOrpaMMam

¥ MporpaMMam HemMaTepmanbHOM MoTUBaLLMM
PabOTHMKOB.

B lNpynne pencreyioT:

* cucTemMa nooLpeHni (LobpoBoNbHOE MeaULIMHCKOE
CTpaxoBaHme 1 CTPaxoBaHMe OT HECYACTHbIX
crydaes, NpeaocTaBieHe KOPropaTBHOIO
TpaHcnopTa U Xubs, LLeHHble NoAaPKM K MPasaHMKam
PaBOTHMKAM 1 UX OETAM, OPraHm3aums colUmManbHbiX
1 KOPMOPATMBHbBIX MEPOMPUATIM, eXerogHoe
HarpaxaeHue ny4dlmnx paboTHMKOB);

* MPOrpamMMmbl MOOAEPXKKM PABOTHMKOB B TAXEbIX
KM3HEHHbBIX CUTYaLMSX;

* MPOrpamMMmbl MPUOBLLEHUS MOAPACTAKOLLENO NOKONEHMS
K Npo6nemMam 3KOIorum (OeTckme KOHKYPCh! 1 Apyrme
MepPOoNPUATUSA).

Ha Bcex paboTatowmx B ycnoBusax KpanHero Cesepa
(noppaspeneHusa MypmaHckon obnacTtu n Pecnyonmkm
Kapenna) pacnpoctpaHsaeTcsa AencTBre KOPNopaTUBHOM
NporpamMMbl «TeMHble HOYM», LieNblo KOTOPOM ABNAETCS
obneryeHme NCUXONOrM4eckoro COCTOAHMSA PabOTHMKOB
B NepPVOL, 31Mbl 1 B OCOBEHHOCTM B MEPUOL, NOASPHOM
HOuMN.

[MpoekT BKNtOUAET B cebq:

* COLMabHO-KYNBTYPHbIE MEPOMNPUATUA (Ha OCHOBE
aHanmsa MHTepecoB PaboTHUKOB NprobpeTatoTCa
OuneTbl B TeaTpbl, Ha KOHLEPTLI M ApYyrue Meponpusatus);

* CMNOPTMBHbIE MeponpuaTKa (NprobpeTaloTca
aboHeMeHTbl B 6accelHbl U CMOPTUBHbIE KYObI,
CMOHCUMPYIOTCHA KOMaH/AHblE Urpbl paboTHKKOB — dyTbON,
XOKKeW 1 pasnumyHble MapadoHbl);

* exeHepenbHoe obecrnedyeHne PaboOTHUKOB U UX CEMEN
CBEXMMW OBOWAaMK, GPyKTamMu 1 BUTAMUHAMM;

* ynyyYlleHue 6bITOBbIX YCNOBUIN Ha yaaneHHbIX OObekTax.

PucyHkn geten, npoxmsarolwmx 8 MypmMaHckom o61actu, MPUHABLLMX y4acTue
B npoBoaMMoM KomnaHmen koHkypce «NoaBoaHbI MUP»
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O6yuyeHue u pasBUTUE NepcoHana

[pynna komMnaHui «Pycckan AkBakynsTypa» yaenset
BHMMaHMe NOBbILLEHUIO NPOdECCHOHANBbHbBIX 3HAHWN,
YMEHMIN 1 HaBbIKOB PabOTHMKOB ANng 3dPeKTUBHOIo
pelleHns 3a4ad B pamMkax ctpaterum KoMmnaHmu.

BusHec Mpynnel cneuyduyeH, B HEM 3a4eMCTBOBAHbI
BbICOKOKBaNMUUMPOBAHHbIE CreLManmncTbl pasnmnmyHblxX
obnacTten, MHOrme 13 KOTOpPbIX B 06A3aTeNbHOM

nopsiake OOMXKHbI MepuoaMyeckn NoaTBepXx4aTb CBOO
KkBandMKaLMio M MPOXOANTb AOMONHUTENBHOE OOYyYeHMe.
B nepsyto ovepenb 370 BONPOC 6€30MacHOCTM cammx
PaBOTHWMKOB MPW BLIMNONHEHWU PUCKOBAHHbBIX PaboT

Ha BOAE ¥V NOA BOAOW, & Takxe OTBETCTBEHHOCTb 613Heca.

M>J1Zpy6. %ﬁ'

VHBECTUPOBAHO B pa3BuTune
1 obyueHue nepcoHana B 2021r.

®

B pynne npumenHsaoTca cnepytoulyie MOl 0bydeHms:

* OCHOBHOe BHellHee — 06a3aTe/bHble KyPChl
Mo MNOBbIWEHWIO KBaANMOVIKALMK MO OrNpeaeeHHbIM
OOMKXHOCTAM, 0bydeHue no OT u 1B, akonoryu.

¢ [ononHuTenbHoOe BHEWHEeE — PDA3BUTVIE KOMMETEHLM
nepcoHana, moJsly4YeHmne HOBbIX 3HAHWM.

* [lononHuTenbHoe BHYTPEHHEee — TPEeHUHI
NPOBOAATCA PAOOTHUKAMM, O6NaAAMLLVMU HAVIYYLLUMM
KOMMEeTEHUMAMU B ONpeneeHHbIX HanpasneHnsax.

B pamMkax BHelHx oby4yatolmx nporpamm KoMnaHmsa
COTPYAHMYAET C BbICLUMMM YYebHbIMU 3aBeOEHUAMN:
VIHHOBALMOHHbBIM LLeHTPpOoM «CKonkoBo», CeBepHbIM
denepanbHbIM yHMBepcuTeTOM UM. M. B. JlToMoHOCOBa,
MITMMO MW, Poccum, MITTY um. baymaHa, a Takxke

C Pa3/IMYHBIMN KOHCANTUHIOBbIMU KOMMAHUSAMU.

Bce obyueHme paboTHUKOB opraHmsyeTcsa
UeHTpannsoBaHo [enaptaMeHToM no paboTte

C NepCcoHaNoM B COOTBETCTBUM C ANCTBYIOLMM N1aHOM
obyueHUs B paMkax yCTaHOBEHHOIO BrogxeTa.

Www russaquacutture ru

KniouyeBble KOMNETEHLUMN
B pbi6oBOACTBE

Bonee yeTbipex net naptHepom KoMnaHum B o61actu
Pa3BUTUA KITKOYEBbBIX KOMMETEHLMIN B PbIOOBOACTBE
AaBnsgeTca Hopeexckuii konnenx VAL, kyaa exeronHo
B MapTe-anpese HanpapnstoTCsa HOBblE PAOOTHUKM
CaKOBbIX KOMMIEKCOB A9 MOJYYEHNA TEOPETUYECKIMX
Y MPAaKTUYECKMX HABbIKOB.

PaboTHKKM Bronorudeckor cnyxobl KomnaHum npoxogat
exerogHoe obyyeHune y HOPBEXCKMX MapTHEPOB,

a Takxe B POCCUNCKMX yHeOHbIX 3aBeAeHWAX, MOny4as
TeopeTunyeckme 1 NPakTUYecKe 3HaHUS B 06nacTu
Bronoruyeckon 6e3onacHoOCTH, NPOPUNaKTUKM 340POBbS
¥ OVMArHOCTUPOBAaHKIS 3ab01eBaHUN pblb.

Pa3BuTtue ynpaBneH4yeckux
KOMMeTeHUM u npodpeccuoHanbHbIX
HaBbIKOB

CoBpeMeHHble BUM3HEeC-MPOLLECChl HE CTOAT Ha MecTe,

M C MPUXOO,0M HOBBIX TEXHOMOM MM KOMMETEHLMM M HABbIKM
MeHeaXMeHTa 1 CneumanmcToB AOKHbI MOCTOAHHO
coBeplleHcTBOBaTbCA. KOMNaHusa akTMBHO COTPYAHMYaeT
CO Wkonom ynpaeneHus «CKonkoBO», KPYMHbIMU
TPEHWHIOBBIMU LleHTpamMu B Poccum 1 3a pyoexom.

3TO UHBECTULMSA B Oyayllee He TONbKO PaboTHMKOB,

HO 1 KoMnaHum B LLe/ oM.

OueHka 3¢pPeKTUBHOCTU O6yUeHUs

[na oueHkM 3dGEKTUBHOCTU NPOBEAEHHOO OOYyYeHNA

MICMOJb3YOTCA Criefyoulie MHCTPYMEHTbI:

* OlEeHKa YO0BIETBOPEHHOCTM y4acTHMKa 0by4YeHMs;

* OlEeHKa YCBOEHMs y4ebHOoro Mmatepuana,

* oleHKa AMHAMVKW M3MeHeHKns pabodero nosegeHms
YUYACTHMKA OBYYEeHMS, B TOM YKMCIE ero KOMMNEeTeHLMIA
(B TeyeHMe MecqaLa Nocse NPOXoOXAeHUsa obydeHuns
nyTem HabnaeHVa 3a PpaboTHWMKOM CO CTOPOHBI
NVHENHOrO MeHenxepa);

* OlleHKa AMHaMWKU U3MEHEHMA pe3y1bTaToB
NEeATeNbHOCTM yHacTHMKA 0byYeHus;

* OlleHKa AMHAMWKU U3MEHEHVA pe3y1bTaToB
neatensHocTy KoMnaHum 1 drHaHcoBoro addexkta
OoT 0by4eHus.

[To pe3ynbrataM oueHKM 3PHEeKTUBHOCTN OBYyYEHUA MOXET

6bITb NepecMoTPeHoO coaepXaHue NPorpamMMmbl, M3MeHeH
npoeanaep obyyeHus 1 Npoyre napamMeTpbi.

87
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Pa6oTta c MonogbiM NOKONIEHUEM

[pynna koMnaHu «Pycckaa AkBakynsTypa
3aHMMaeTCs nonynapusanyen Npodeccuii, CBA3aHHbIX
C 0eATeNnbHOCTHIO [Py nmbl, Cpeay MOMOAEXM.

[MpoBopATca BCTpeun npeactaButeneit KomnaHmm

CO WKONBbHMKaMW 1 CTYAEHTaMm poccuickmx BY3os

B O4YHOM U Apyrux dopmaTax, cybcuampyetcs odyyeHme
ofapeHHbIX WKOMbHUKOB B Komlenxax n BY3ax,
OpraHM30BaHO NPOXOXAeHWEe NMPOV3BOACTBEHHOMN
NPaKTUKK U CTRXMPOBKM CTYAEHTOB Ha NpeanpuaTHaAX
[pynnbl, co3patoTcsa obyyatoLe NporpaMmbl

019 npenogasartenei.

YnpaBneHue TanaHtamm

B lpynne npopaboTaHbl 1 BHeApeHbl Cenytollmne

Cnocobbl ynpaBneHya TanaHTaMm:

* NPUOPUTETHOE 3aMellleHe BaKaHTHbBIX MO3MLLMIA
BHYTPEHHUMU pecypcamu/kaHanaaramy;

* NpuBneYeHre MONOAbIX CNELMATUCTOB U UX OOYyYeHne
(B Bonblen cTeneHu NPUMeHUMO A9 PabOTHNKOB
CalKOBbIX KOMMEKCOB);

* dopMMpoBaHMe KaAPOBOro pe3epsBa K3 Yncna
Hanbonee ycnelwHblX 1 KOMMNETEHTHbBIX PAbOTHUKOB
Komnanuu.

~30%

[0ns BHYTPEeHHero HavMa B [pynne
KoMnaHum «Pycckas AkBakynibTypa»
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KopnoparuBHas 3Tuka

B lNpynne koMnanui «Pycckaa AkBakynsTypa
YTBEPXAEHO U AencTBYeT [TonoxeHre o KopnopaTUBHOWM
atrke (Kopekc KoprnopaTnBHOM 3TUKM). LaHHbI AOKYMEHT
ABNAETCA CBOAOM ITUYECKUX M HPABCTBEHHbBIX HOPM

M NpaBui NOBEAEHMSA, MPUHMMAaEMBIX M pa3aensaemblix
KaxgbiM paboTHMKOM KOMMaHu [pynnbl, He3aBUCKMMO

OT YPOBHSA 3aHUMaEMOW LOMKHOCTM.

[epcoHan v pykoBOAUTENV CTPYKTYPHbIX MOAPA3AENEHMIN
He BMpaBe NprH1UMaTb PeLLeHUA UK OCYLLEeCTBASATb
Kakre-nmbo OencTBIS, KOTopble MAYT Bpaspes

C KOPMOPAaTUBHBIMU LIEHHOCTAMM 1 MOTYT HAHECTW YyLLep6
[enoBon penyTauum 1 nHtepecam [pynnbl.

B lMNonoxeHun, B 4aCTHOCTK, 3aKpenieHbi:

* [ENCTBMA paboTHUKOB Npu B3amMoaencTamm co CMIN
1 B COLMAbHbIX CETSX;

* MPUHUMMNBl 6EPEXHOrO OTHOLEHUS K MMYLLECTBY
KomMnaruu;

* 3anpeT Ha MCMoJb30BaHKe paboTHVKaAMM
VMHcamaepckon nHbopMaLmmy, pasrnatlieHme
KOHObUMAEHUMANBHOM MHbOPMaLNK;

* OrpaHMYeHUs Ha nonyYeHmne NoJapPKoOB OT TRPETbUX ML,
NPV BbINOTHEHWIW JOTKHOCTHBIX O6A3aHHOCTEN;

* 3anpeT Ha KOMMepYeCckMii NoaKyM;

* HeoonyueHre BO3HUKHOBEHUS KOHPMKTA MHTEPECOB
C KIMEHTaMu, MeXAY KIMEHTaMMu, a TakxXe Mexay
paboTHVKaMM KoMNaHun [pynnbi;

* O6OLME NPUHLMMBI 1 NPaBUAa BHYTPUKOPMNOPATUBHOMO
noBeaeHnsa PaboTHUKOB.

Be3onacHoOCTb TpyAaa
1 OXpaHa 340Pp0BbS

Mpynna koMnaHuit «Pycckaa AKBaKynbTypa» ¢ 0Co6biM BHUMaHUEM OTHOCUTCS K BOMpoOcaMm
OoXpaHbl TPyAa U 6€30MacHOCTU NPOU3BOACTBEHHbIX NpoueccoB. COXpaHeHUe XU3HU

M 300pOBbs PaboTHUKOB ABNsieTca ana KoMmnaHum 6e3ycnoBHbIM npuopuTteToM. Mpynna

KOMnaHuin «Pycckasa AKBaKysibTypa» CTAaBUT CBOEN Liesiblo MNOJSTHOE UCKITIOYEHME

TpaBMaTM3Ma Ha NPOU3BOACTBE U 3HAYMUTENbHYIO YacTb YCUNUIMA HanpaenseT

Ha obecnevyeHmne 6e30NacHOCTU TpyAa.

Be3onacHble ycnioBus Tpyaa — ycnoBusa
TpyAa, NpuU KOTOPbIX BO3AenCcTBUE BpeaHbIX

1 (Mnn) onacHbIX NPOU3BOACTBEHHbIX
dakTOpOB Ha PA6O0THUKOB UCKJTIOUYEHO,

Nn60 ypoBHU X BO3[ENACTBUA HE NMpEBbIWAIOT
yCTaHOBJI€HHbIX HOPMAaTUBOB.

ObecneunBas 6e3onacHble ycrnosusa Tpyaa, KomnaHma
CrMocobCTBYeT COOMOAEHNIO OCHOBHbBIX MPaB YesioBeka
(NpaBo Ha 34,0POBbE M MPABO Ha XW3Hb). [Pynna
KoMnaHuin «Pycckasa AKBaKyIbTypa» CTREMUTCA YUMTbIBATb

YnpaBneHue oxpaHou Tpyaa

Cuctema ynpasnerus OT v IB pynnsl koMnaHmm
«Pycckana AkBakynbTypa» COOTBETCTBYET TPE6OBAHUAM
3akoHopartenscTea Poccuiickort @egepaumn’.

K ocHoBHbIM 3a4a4am no ynpasnenuo OT m 115

B KOMMaHuax [pynnbl OTHOCATCA:

* opraHm3aumsa n koopamHauma padoTtel no OT u B
BO BCeX KoMMaHmax [pynnel;

* obecneyeHue 1 KOHTPOb COBMOAEHNA PABOTHUKAMM
HOPMATVBHO-MPABOBbLIX 1 KOPMNOPATUBHBIX TPEOOBaHMN
no OT un INb;

* Cco3aHuve besonacHbIX YCIoBUM Tpyaa A8 paboTHUKOB
KoMMaHu [pynnel, coBepLUeHCTBOBaHKE paboThl
no NpenynpexaeHnio NPon3BoACTBEHHOMO
TpaBMaTmn3aMa, NpodeccroHasbHblx 3ab6onesaHun
Y yNyYLWEeHWIO YCNOBUI TPYAS;

KOHCYNbTMPOBaHME, MHGOPMMPOBaHME PABOTHUKOB
no Bonpocam OT u [NB n dopMupoBaHme KynbTypsl
6e30MacHOCTV B KOMNaHusax [pynmbi.

1 Cornacho Mpukasy Muntpyna Poccum o1 19.08.2016 N2 4381 «O6 yTBEpXAcHMN
TUMOBOrO MOMOXEHWsT O CUCTEME YMPABJ/IEHNST OXPAHOW TPYAaY.
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B CBOEW AeATENbHOCTM NONOXEHWA B 06NACTM OXPaHbl
TPYOa, U3NOXEHHbIE B AOKYMeHTax MexayHapoaHom
opraHmsauum Tpyna (MOT), Opranmzaumm
SKOHOMMYECKOro coTpyaHuyecTsa 1 passutua (O2CP)
1 BceMmpHoWm opraHm3aumm 3apaBooxpaHerisa (BO3).

KoMnaHuvs pasBmBaeT crucTemMy yrnpaBneHus oxpaHom
TpyAa v NpoMbllneHHon 6e3onacHocTsto (OT u I1B),
cnepnys Hambonee akTyasibHbIM TPeEO6OBaHUAM
3aKOHOAATENbCTBAE, YUMThIBASA Nydllne oTpacieBble
NPakTUKKM, MOCTOAHHO MOBLILLAA COOTBETCTBYIOLME
KOMMEeTEHLMM NepcoHana.

B Komnarum genctaytoT [Monutuka B 06nacT oxpaHbl
TPYAQ, B KOTOPOW M310XEHbBI OCHOBHbIE MPUHLMMBI U LI
B o6nactmn OT un 1B, n MNonoxeHre o cucteme ynpasneHmns
OXpaHoM TpyAa, B KOTOPOM MPOonuMcaHbl CTPYKTYpa
ynpaeneHua OT u [NB, 06a3aHHOCTY U OTBETCTBEHHOCTb
BCcex paboTHukos no sonpocam OT v IMb.

Obuee ynpaBneHve oxpaHon Tpyaa B [pynne koMnaHumi
«Pycckaa AkBakynbTypa» ocyllectenseT [eHepabHbIv
nupektop KomnaHum. K ero gyHKUMAM OTHOCATCA:
KOHTPOSb COBMOAEHNA AENCTBYIOLLErO TPYL,0BOMO
3aKoHO4ATeNbCTBA W BbIMNOMHEHWS NpeanmcaHmi
Ha30pPHbIX OPraHoB BCeMU KoMnaHuamu [pynnel,
yTBEPXAEHWE BHYTPEHHMX JOKYMEHTOB MO OXpaHe
TPy4Oa, opraHr3aumsa npodunakTnyeckom paboTl

no NpenynpexaeHMio TpaBMaTmM3Ma M CHUXEHMIO
3aboneBaeMoCcTh PaboTHUKOB, MOOLLpEeHUE

VNV NpyrBneYeHmne K ANCLUMNIMHAPHOW OTBETCTBEHHOCTU
PabOTHMKOB 3a AENCTBUSA, CBA3aHHbIE C ObecneyeHnem
30,0POBbIX M 6E30MaCHbIX YCNOBUN TpyAa W Apyrve
dyHKUMK. B Tpynne koMnanuin «Pycckas AkBakynbTypar»
cosnaHa un dyHkumoHmpyet Cnyxba no OT u 1B,
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B3arMopencTemne ¢ perynmpyowmmMm opraHamm
MPOUCXOAMUT B PAMKAX KOHTPOBHbBIX MI&HOBbIX

VI BHEMNAaHOBbLIX MPoBepoK — PocnotpebHaasopa,
[ocypapcTBEeHHOM MHCNEeKUMU Tpyaa.

KpaTkocpouHble uenu B obnactm OT u MbB

B 2021 r. B8 KoMnaHuu npoBegeHo
16 BHYyTPEeHHUX ayAUTOB U OAUH
BHELWHWUI ayauT No cob6noaeHuto
Tpe6oBaHun OT n MNB.

BosneueHHocTb Bbiclwero pykosoacTaa [pynnel B sBonpockl OT u 16,
dopM1pPOBaHUA KyNbTypbl MPOV3BOACTBEHHOW 6E€30MacHOCTH

BktoYHeHne MeponpuaTtiii no OT 1 IMB B npouecc exerogHoro
6U3HeC-nn1aHMpoBaHus;

paccMoTpeHue pykooactsom 100 % oTyeToB No pesynstatam
BHYTPEHHUX U BHELLHWUX ayAMTOB N0 OXPaHe TPyAa;

nooulpeHne paboTHUKoB, cobnmogatowmx Tpebosarmns OT u 15,

3aumnTa paGOTHI/IKOB OT BO3MOXHOIo HakasaHua npm coobueHum
06 MHUMAEHTAX, ONacHOCTAX U purckax.

MHbopMUpoBaHMe paboTHUKOB O Cnocobax 1 cpencTBax
obecneyeHns 6€30MacHOCTY (TUYHOM 1N OKPYXaKLLMX) Ha paboumx
MecTax

nepecmoTp (paspaboTtka) 100 % OONKHOCTHBIX UHCTRYKLUMWIM,
B KOTOPbIE BKJIKOYEHbI TPeboBaHMsA B 061aCTV OXpaHbl TRyAA.

MpoBeneHue oueHkM NnpodeccroHansHbix puckos Ha 100 % pabounx
MecT kKoMnaHui [pynnbl

OanbHenWni NOCTOAHHbIN KOHTPOSb PUCKOB;

paspaboTka 1 BHeApeHMe NPeBEHTUBHbBIX Mep 6e30MacHOCTM
TPYOa;

oTcnexvBaHne BO3MOXHbIX PMCKOB, KOTOPbIX yAanoCb n3bexatb

6naropaps paspaboTaHHbiM NpeaynpexaaioLM MEPONPUATUSM.

MposepeHue Heo6xoaMMoro obyderHns no oxpaxe Tpyaa ans 100 %
pPaboTHVKOB KOMMNaHui [pynnbl

HeponylleHme K paboTte 6e3 NPOXOXAEHNA 0ByYeHNs
no oxpaHe Tpyaa (paspaboTka 1 BHeApeHMe NoKalbHbIX akToB,
pernamMeHTIPYIoLWMX NpoLeaypy OTCTPaHEHMA OT PaboThl);

KOHTPOMb pe3ynsTatuBHOCTM 0byyeHnsa no OT — paspaboTka
KOHTPOMBHbBIX MPOBEPOUHbBIX MaTepMasioB (TECTOB) MO BCEM
wratHbIM gonxHocTam (100 %).

CBoeBpeMeHHOoe TexHMYeckoe 06CyXrBaHne o6opyaoBaHYs,
npMGOPOB 1 MeEXaHU3MOB

100 % BBINOAHEHHBIX MEPOMPUATII, BKIIOYEHHbBIX B NaaH
exeronHoro TO.

MpoBepeHue perynspHbix ayamToB Mo COBMoaeHNI0 TpebOBaHMIA
OTun b

BHYTPEHHME ayanTbl — He MeHee 12 B rof;

BHELHWe ayauTbl — He MeHee 1B roa.

LonrocpoyHble uenu B o6nactn OT n MbB

PacwupeHue wrarta Cnyx6bl oxpaHbl Tpyaa
(He MeHee 4-X paboTHWNKOB)

Pa3pa6oTka u BHegpeHue e1/1HoM
CUCTEMBI YNPaBJIEHNA OXPaHOMW TpyLa
1 NPOW3BOACTBEHHOM 6€30MaCHOCTbLIO

MpoBepeHune cepTuPUKaLUm Ha COOTBETCTBME
pabounx MecT TpeboBaHUAM MexXAyHAPOAHbIX
ctraHpapToB B ob6nactn OT mn IMNbB

OnpepeneHune repeyHs paboT MNoBbILLEHHOW
OMacHOCTK, Ha NPOBefeHNEe KOTOPbIX
TpebyeTcs Hapsaa-a40nycK

Paspa6oTtka sioKkasibHbIX akToB,
pernamMeHTUpPYoLWMX NpoLeaypy BbiMOHEHVS
paboT no Hapaay-40nycKy

90 MAO «Pycckasa AkBakynbtypa» | [oposoit otyeT 3a 2021 rog,

Mokasarenu TpaBMaTusMa

B 2021 . B koMNaHuax [pynnel He NPOM30WA0 HX OAHOrO
CMepTenbHOro NPOUCLLECTBMA C PaBOTHMKAMM.

3adukcrpoBaHa ogHa TpaBMa C BpeMeHHOM notepen
TPYLOCMOCOBHOCTH. MexaHUK Ha CyXOrpy3HOM CyaHe
nonyyYnn TpaBMy B pesynbTaTe NafeHnsa TAXenoro MeLuka
c kopMoMm. CornacHo cxeMe onpeaeneHns cTeneHmn
TAXECTV NOBPEXAEeHUS 34,0P0BbS NPW HECHACTHBIX
cydasx Ha Npou3BOACTBE, yKa3aHHOe NoBpexaeHue
OTHOCUTCS K KATEFOPUI «ErKOE.

1,10

B 2021 ropy

KO3OPUUMEHT MPOU3BOACTBEHHOIO
Tpasmatuama LTIFR! Ha ogmH MUAavoH
oTpaboTaHHbIX YeloBekO-4acoB

Konunyectso HecyacTHbIX cny4yaes

2021 2020

KonmyecTBo TpaB™m ¢ BpeMeHHOM
noTeper TpyaocnocobHocTn (Lost 1 6]
Time Injury, LTI)?

KonuuecTtso cny4vaes Taxenoro
TpaBMaTmn3ma (6e3 yueta 0] 0]
cMepTenbHbIX Crydaes)?

Konnyectso nocTpanasLumx 0
C neTanbHbIM UCXOO0M

KoaddunumeHTbl Npon3BonCcTBEHHOro TpaBMaTn3IMa

K

Meponpusitus no o6ecneyeHuro
6e3onacHoOCTU Tpyaa

aunimgaced 20amMhmnoLd,

B 2021 r. KoMnaHwen npoBefeHsl cnenytouiye
MeponpuraTKa No opraHmnsauum n ynpasneHuo OT v M1b:
* paspaboTaHbl M yTBEePXAEHbBI MHCTPYKLMU MO NOXaPHOM

6e3onacHocTM Ansa KomMnaHuu 1 Ans ee CTPYKTYPHbIX
nopgpasgeneHuin (15 wr.);

paspaboTaHbl U yTBEepXAeHbl MPOrpaMMel
NPOTUBOMNOXAPHbBIX MHCTPYKTaXeM A5 BCeX CTPYKTYPHbIX
nogpasgeneHuin (4 wr.),

pa3paboTaHbl U YTBEPXAEHbBI MPOrPaMMbl MHCTPYKTAXEN
no OT Ha paboyeM MecTe ANa BCex JoMXHOCTeN (39 wT.);

paspaboTaHbl M yTBepPXAeHbl MPOrpaMMbl UHCTPYKTaXen
018 NacCaxmMpoB Npu 3axofe Ha cyda KoMnaHumi [pynnsl,
a Takxe [NpaBuna noeefeHrs Ha 6OPTY MasloOMEPHbIX
CynoB KoMnaHuii [pynnbi;

paszpaboTaHbl U YTBEPXAEHbBI HOPMbI BblAAuM

CPeACTB MHOVBUAYATbHOW 3alMThI A9 PaBOTHMKOB

noapasaenernin MypmaHckom obnacTu;

* MOArOTOBMEHO ABa BMAEOPONMKA A1 MPOBEAEHMUS
BBOLHOMO MHCTPYKTaxa, obydeHye BHeOpaeTCa
Ha MOCTOSAHHOM OCHOBE;

* OpraHu3oBaHbl 1 MPoBeAeHb! 1abopaTopHbie
MccneaoBaHysa (3aMepbl) COONOAEHUS CAHNTaPHO-
rUMrMeHuYecknx HopM Ha cypax [denaprtaMmeHTa GnoTa,
Ha pbibonepepabaTbiBatoLLen dabprike;

* OpraHu3oBaHa 1 NpoBeaeHa cnelmanbHas oleHKa
YCNOBUM TPYOA Ha paboumx MecTax ansa cyaHa «A. [yces»;

* OpraHM3oBaH 1 NpoBeaeH NpenBapmuTenbHbIM
npu NpriemMe Ha paboTy (pbibonepepabaTbiBatoLLas
dabpuka) 1 NeproanNYecKknii MeauLMHCKNM OCMOTP
pPabOTHUKOB;

* anpobupoBaHa 1 BHeApeHa npoueaypa

aBTOMATU3UPOBAHHbIX MPEAPENCOBbLIX MEAULIMHCKMX

OCMOTPOB BOAMTENEM AaBTOTPAHCMOPTHBLIX CPEACTB.

2021 2020 '
MJIH py6.
KoapdunumeHT dactotel pacxoabl Ha OT n B B 2020 .
TpaBM C BpeMeHHoOW notepen 110 0
TpynocnocobHocTu (Lost Time Injury !
Frequency Rate, LTIFR)!
o,
KoadpdrnumeHT Taxenoro tpagMaTmsMa 0 0 35 4 ('D 59 A) K 2021r.
(6e3 yueTa cMepTenbHbIX cydaen)? Y 4
KoadbduumeHT cMepTensHoro 0 135 MJTH py6'
5 ’
TPaBmatsma pacxonbl Ha OT u MB B 2021
ol noTepel TpygocnocobHocTu (Lost Time Injury Fr ency Rate, LTIFR) = KonuuecTBo TpaBM c BpeMeHHOM notepen

1 KoapULIMEHT HaCTOTbI TDABM C BPEMEHH:
)] DaboTaHHbIX YenoBeko-4acos x |

Tydam He BKo4YaroTCs
bIMW nocre

AHOBWTbBCA B TeYeHune

ecTu MecsiLieB
asmatusma (Rate of High-Consequencel W
bHbIX CyY )

PULIMEHT TAXENOrO T

) / Konnuectso otpaé

BMaTm3ma (Rate of Fa

PULINEHT CMEePTEeSIbHOIro Tp

BbiNoNHeHns paboT / KonnuecTBo oTpaboTaHHbix Yenoseko-4yacos x 1 000 000 yenoseko-4acos

www.russaguacu lture.ru

CTBMAMKN npon3BOACTBEHHAA TPABMa, KOTOpAasa NpuBOANT K TeTalbHOMY MCXoay vin K Tpasme, oT KOTOPOW pa

THUK HE MOXET MOMHOCTbIO

d Injuries) = Konuuecteo Taxensix TpaBM, NONyYeHHbIX B pe3ynbTate BbiNONHEHUS pabo
1000 000

enose
tea Injury) = Konnyectso CMepTeSibHbIX CNy4aes, Nnpov3owenumnx s

O-4acos.

bTare
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O6yuarowme MeponpUATUS, TPEHUHIU
M MHCTPYKTAaXM

PaboTHukm Mpynnbl koMnanuin «Pycckas AkBakynbTypar»
npoxoaat obydeHue no sonpocam OT u 1B, rx 3HaHuA
TpeboBaHWy B 06NaCT OXpaHbl TPYOa PErynspHO
oLeHMBatoTCS.

ExxeronHo coctaBnseTcsa nnaH oba3aTebHOro obyyeHms
no OT n I'B. Bce BHelwHee (B CTOPOHHMUX OpraHm3aLyax)
obyueHmne NPOBOANTCA B AUCTAHLIMOHHOM dopmaTte

(6e3 oTpbiBa OT NPOU3BOACTBY, B t0O0E yA0OHOE

n0na paboTHKKa BpeMs).

O6sa3aTenbHOe 0by4YeHre B CTOPOHHMX OOYyYatoLLIMX
opraHmM3aumax no oxpaHe Tpyaa npeaycMoTpeHo

019 pyKoBOOMTENeN NoApa3aeneHnii n Ton-
MEHeXMEHTa, KaK OTBETCTBEHHbIX 3a OXpaHy Tpyaa

B nogpasaeneHusax. ObyyeHre NpoxoauT B KOMAAHMAX
Moynnbl COrNacHoO yTBEPXAEHHbBIM MPOrpaMMam

Ha PYCCKOM A3blKe 1 OMIavyMBaETCs 3a CYeT CPeaACcTB
KoMnaHui Ipynnei.

Mepbl N0 NPOTUBOAEUCTBUIO

COVID-19

B KoMnaHuy B nepron, NoBbILEHHOW 3a060/1€BaEMOCTM

COVID-19 pencteyoT cnenytollme Mmepbl 6€30MacHOCTU:

* NPUCYTCTBME Ha Paboumnx MecTax MUHUMaNbHOroO
KOMM4YecTBa paboTHIKOB, UCXOAA M3 MPOU3BOACTBEHHOM
HEOBXO4MMOCTU;

* MpYMeHeHMe NPenMyLeCTBEHHO AVCTaHLUVOHHOMO
dopMaTa UCMOoNHEeHWA TRYA0BbIX 0ba3aHHOCTEN
paboTHVKaMU;

* MpoBefeHMe KOPrNoPaTUBHbBIX MEPOMPUATI
B OUCTAHUMOHHOM dopMaTe C MCMNONb30BaHUEM
3M1EKTPOHHbBIX CPEACTB CBA3M;

* cokpalleHue KOMYecTBa C/1yKebHbIX KOMaHOMPOBOK
pPabOTHVIKOB;

* NPV HAXOXAEHMM HAa pabounx MecTax Bce paboTHMKM
065a3aHbl MUHUMU3VPOBATDL SH0ObIE TeeCHbIE KOHTaKThI,
NPYIMEHATb CPEACTBA UHOMBUAYAIbHOM 3alMTHI
OpraHoB AblxaHua (MeguuMHCKe Mackin);

* obsa3aTeneH exeaHeBHbIN BECKOHTaKTHbIYM KOHTPOMb
TeMnepaTtypbl Tena paboTHUKOB;

w.russaquaculture.ru

B 2021 r. npoBeneHo obazaTesibHOe BHellHee 0by4deHye:

* 1o oxpaHe Tpyaa — 50 yenosek (8 % oT cmmco4YHom
YMCNEHHOCTU PABOTHUKOB Ha KOHEL, roaa);

* 10 noxapHoun 6e3onacHocTn — 48 yenosek (7 %);

* 1o anekTpobesonacHocTn — 20 yenosek (3 %);

* Mo pabourM CneuranbHOCTAM (CTPOMasbLIMK,
MAaLLUMHWCT KpaHa, MalUUHKCT 3KCKaBaTopa, BOAUTENb
norpysumnka) — 67 yenosek (10 %);

* 110 NepBon MeamumMHCcKom nomouy — 11 yenosek (2 %).

OxpaHa 3a0poBbsi pA60OTHMKOB

B KoMnaHuu nencrayet nporpaMma 4oOpOBONbHOMO
MedVLMHCKOro ctpaxosaHua (AMC) onsa Bcex
Kateropuii paboTtHukoB. [laHHaa nporpamMma aencreyer
018 BCexX pabOTHMKOB KOMMaHW [pynnel 1 MONHOCTbIO
dUMHAHCMPYETCA 3a CHeT CPeCcTB paboToaaTens.
[MporpamMma npefocTaBnsaeT paboTHUKaM OOCTYN

K LUMPOKOMY CMNeKTPY MeAULMHCKUX YCyT, BKItoHas
cToMaTonormyeckue, 1 HanpaeneHa Ha noaaepxaHue

M yKpenneHue 34,0p0oBbs BCeX PAOOTHUKOB U UX CeMel.

pacnpocTpaHeHus

* MAaCKW, KOXHbIE aHTUCEMNTUKN, BECKOHTAKTHbIE
TepMoMeTpbl 3akynatoTca KoMnaHmen v BblaaoTcs
6e3 orpaHudeHui;

* PabOTHKKU, HE UMEIOLLIME TUYHOIO aBTOTPAHCMOPTa,
obsa3aHbl NepeaBuratbcsa oT AoMa 40 MecTa paboThl
1 06PATHO Ha KOPrOPAaTUBHOM TAKCU 3a CYeT CpeacTB
KoMnaHumu.

306

pa6oTHukoB KomnaHuu Q

MPOLWIN BaKLMHALMIO UK NOMYYUImn
MenoTBo OT BakumHauum B 2021 .

Cpeacrsa MHAUBUAYANIbHOM 3aLUTbl (MAacKu,
KOXXHbl@ aHTUCENTUKMN, 6@CKOHTAKTHbIe
TepMoMeTpbl) 3akynatTcsa KomnaHunen

M BblAAlOTCA Ppa60THUKAM 6e3 orpaHNYeHUNn.
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NMNoapepXxXkKa MeCTHbIX

COODOLLEeCTB

DeaTtenbHocTb Mpynnbl koMnaHui «Pycckasa AKBaKybTypa» MOXeET UMeTb 3HauMTesIbHble

2KOHOMU4YeCcKUue, aKkosiorm4yeckme mn coumnasibHble nocnencTteund Asad MeCTHbiX coobLecTB.

prnna CTPEMNTCA CBOEBPEMEHHO BbIABIATb N NpeaoTBpalaTb NnoTeHUMnasibHble

HeraTMBHble BO3OENCTBUA U OKa3blBaTb nognepXxkKy MeCtHbiM coobuiecTBaM B pernoHax

NPUCYTCTBUS.

MecTHble coobliecTBa — oTaesibHble
Jiuua unum rpynnbl ML, NpoXuBarLlue
unu paéoTaloLime B paioHax, KoTopble
3aTPOHYTbl UJIN MOTYT 6bITb 3aTPOHYThI
AeATeNIbHOCTbIO OpraHu3auum.

Mpynna komMnanui «Pycckas AkBaKybTypa
3aMHTEepecoBaHa B NoaaepXaHu CoLManbHOM
CTabUNBHOCTU Ha TEPPUTOPUAX BEAEHNA AeATENBHOCTU

Y HBECTUPYET 3HaYUTENbHbIE PeCypPChl B MEPOMPUATUS,
CNOCOBCTBYIOLLME MOBLILLEHMIO KAYeCTBa XM3HM XMBYLLUX
Tam nogen. Npynna npoBoaUT NOCTOAHHbBIE KOHCYTbTaLLMM
C MeCTHbIMKM cooblLecTBaMM ANS BblIABNEHUA Hanbonee
BaXHbIX aCMeKTOB M HanpaBeHni B3aMMonencTBums.

[pynna HanpaBnaeT 3Ha4YnTeNbHbIE PeCypPChl

Ha 61aroyCTPONCTBO FOPOAOB U MOCENKOB, PUHAHCUPYET
3KCnnyaTaumio 06beKTOB COLMANbHOM MHPPAaCTPYKTYPbI:
[,0por, 06paszoBaTesnbHbIX M CMOPTUBHbBIX YUYpexaeHui,
06beKTOB KyNbTypbl U 34paBoOXpaHeHus. B ymucne
NPUOPUTETOB BNArOTBOPUTENBHOM AeATENBbHOCTY —
nporpamMMel, HanpaBneHHble Ha BCECTOPOHHIO
noaaepXKy MNaanx NOKONeHUN (OeTckoe 340Pp0Bbe,
CnopT, 0bpaszoBaHue, 4OCYr).

[pynna koMnaHu «Pycckaa AkBakynsTypay» akTMBHO
Yy4acTBYeT B Pa3BUTUM MECTHbIX COOOLLECTB, YAenas
0cob60e BHUMaHMe ysa3BMMbIM FpynnaM HaceneHus,
noanepXmMBaeT BeTepaHoOB, MATEPUHCTBO W AETCTBO,
NETCKUI U toHOWeCKMM cnopT. [pynna ocyu,ecTensaeT
NOCTOSAHHbBIY MOHUTOPUHI peanmn3yemMbiX NMPOEKTOB

¥ OLLEHKY BO34ENCTBMS CBOEM AeATEeNIbHOCTU Ha MeCTHble
coobulecTsa.

[pu 3TOM Ha CMCTEMHOW OCHOBE pPa3BMBaETCS
coumanbHoe NapTHePCTBO U yKpennsaeTcs
COTPYLAHMYECTBO C PErvoHaNIbHBIMY V1 MYHULIMNANbHBIMM
opraHamm BnacTu 1 06UIECTBEHHbIMM OpPraHM3auUMaMm.

94 MAO «Pycckas AkBakynbtypa» | [onosoi oTtuet 3a 2021 rop,

3a ynpaeneHyie couyansHbIMU MHBECTULMAMMN

M peanmsaumio KOPropaTHBHbBIX BNaroTBOPUTENbHbBIX
NPOEKTOB OTBEYAIOT PYKOBOAMTENM COOTBETCTBYIOLLMX
pervioHanbHblX NogpasaeneHuin [pynnol.

BnarorBopuTtesibHblie
NpPoeKTbl

BnaroreopuTensHble NpoekTbl [pynnbl HanpasieHbl
Ha CoLManbHYO NOOAePXKKY MECTHOIrO HaceneHuns,
BKJIIOUASA PA3BUTUE COLIMATTBHOM MHOPACTPYKTYPbI
PErnoHoB, NoAAePXKY MeAULIMHbI, 340POBOrO 0bpasa
KM3HKM, 06PA30BaHMS U KybTYPbI.

B 2021 r. o6beM puHaHCMpPOBAHUSA cOLUANbHbIX
nporpamMMm un 6s1arotBopuTenbHbIX MPOEKTOB
coctaBun 13 MsH py6. U3 Hux 3,9 MnH

py6. HanpaBfieHO Ha 3aKyrnKy CPeacTB
MHAMBUAYANbHOM 3aLlLUTbl, Ae3UHPULUPYIOLLUNX
cpeAcTB n o6opyaoBaHUs i NPOTUBOAEUCTBUSA
pacnpoctpaHeHuto COVID-19.

MpuopuTeTHblie HANPaBNEeHUs
6naroTBOpuUTENbHbIX NPOEKTOB

|

3p0opoBbe O6pasoBaHue
M cnopt N KyneTypa

CoumanbHada
MHbpaCTpyKTypa

B 6narotBoputensHon geatensHocTu [pynnbl coenaH
0COObIV aKLUEHT Ha MOAAEPXKY YS3BUMbIX MRy
HaceneHua. B 4acTHOCTY, K BaXHbIM HaNpPaBIeHNaM
6NaroTBOPUTENBHOCTM OTHOCATCA 3a60Ta O AeTAX
(buHaHCMpOBaHWe CTpoUTeNbCTBA AETCKMX NAOWAAO0K,
[EeTCKOM NONMKNVHUKY, NOAAEPXKa AETCKOM
dyTOONBHOM KOMaHab!). Takxe B Pecnybnuke Kapenus
[pynna okasbiBaeT NogaepXKy BeTepaHam Benvikol
OTeyecTtBeHHOM BoMHbI (BOB).

OcHoBHble 6naroTBopuUTENbHbIE NPOEKThI [Pynmnb

KoMnaHu «Pycckaa AkBakynstypa» B 2021

* yCTaHoBKa AeTckoW niouwaaky B H. n. OneHba ryba
MypMaHckom obn.;

* CO3[aHVe 0340POBUTENBHO-HATYPOTEPANEBTUHECKOrO
komnnekca «ConaHas neutepay ¢ yCTaHOBKOMN
ranokommnnekca B r. lagxumeso MypmaHckom obn,;

* PEMOHT U1 NepeocHallleHe KOMMbIOTEPHOrO KNacca,
a Takxke 3aKkyrnka HeobxoaMMOro MHBEHTaps 1 BbITOBOMN
TexHnku ansa CeBepoMopCKoro KaeTckoro Kopryca,
r. CeBepomopck MypmaHckow 061,

* PEKOHCTPYKUMS MOMELLEHUN (B TOM YKMcCie KoMMaekca
«CongaHasa KoMHaTa» 1 30Ha OXUOaHWA) OeTCKOW
nonuknuHuky Ne 1, r. MypmMaHck;

* NpuobpeTeHre CNopPTUBHOM GOPMbI A9 NEeTCKOM
dyT60nBHOM KOMaHabl LIO «Onumny, SATO Buaseso
MypMaHckon obn.;

* NpuobpeTeHre Mebenu Ana cpenHen Wkonel c. Ypa-
ry6a MypmaHckoin o6n.;

* codMHaAHCMPOBaHME CTPOUTENBbCTBA XOKKENHOM
nnowanky XK «TaBpy», r. MypMaHck;

* bUHaHCUPOBaHME PA3IUYHBIX MPA3AHUYHbBIX
MeponpuaTui B8 C. Ypa-rybta MypmaHckow obn.;

* BOCCTaHOBJEHME YNNYHbBIX 6GeceoK B AETCKOM cay
n. Hapsowubl Pecnybnvikimn Kapenus;

* ¢duHaHcoasa nogaepxka Oenepaumm 6okca
Pecnybnukun Kapenus;

* MaTepuanbHaa nogaepxka setepaHos BOB,
npoxuBatowyx B Pecnybnuke Kapenusa —
npuobpeTeHue NPOAyKTOB, OpraHmM3aums
NPasaHWUYHOIro cantoTa v APYrux MeponpuUaTuin.

www.russaguacu lture.ru

K

aunimgaced 20amMhmnoLd,

HauMm cpepgu MmecTHOro
HacesieHUs

HeKOTOpb\e Mpomn3BOACTBEHHbIE aKTMBbI I—pyrmbl
pacrnonoxeHbl B CeBePHbIX pernoHax Ha 3Ha4vYnTes/ibHOM
yoaneHnn o1 pernoHaslbHbIX LLEHTPOB, 4TO CO34aeT
YHWKasIbHble BO3MOXHOCTW A4 prLLOyCTpOI;ICTBa
Xutenem HeboNbLUIMX HACeNeHHbIX MYyHKTOB.

Hanpumep, B 2021 . B [pynne komMnaHuin «Pycckan
AkBakyneTypa» pabotano 280 yenosek, MpOXMBaIOLLIMX

B cene Ypa-lyb6a MypmaHckon obnactv (B AaHHOM cene
npoxuBaeT Bcero okono 400 yenosek). B [pynne Takxe
paboTaeT 3HaAUUTENBHOE YMCNO XMTenen nocenkos Nonos
Mopor, MypMaluy 1 ApYyrux HACENeHHbIX MYHKTOB.

Co6nroaeHune npas
yenoBeKka B permoHax
NPUCYTCTBUS

KoMnaHua HeykocHUTeNbHO cobmnoaaeT
3akoHopaTenscTBo Poccuiickom Depepaumm B BOMNpocax
rapaHTUii U COBMOAEHMA NPaB MEeCTHbIX COOBLLECTB,
KOPEHHbIX 1 MaNOYNCIEHHbIX HAPOA0B, MPOXMBAOLLIMX

B pervoHax npucyTctemsa KomnaHum, Bkiodas

npasa Ha 3almTy UX MCKOHHOW Ccpefbl 0buTaHms,
TPaAVLUMOHHOrO 06pasa XM3HU, XO3ANCTBEHHOW
NeATenbHOCT 1 NMPOMbIC/IOB.

KoMnaHusa 6e3ycnoBHo obecneyrBaeT BO3MOXHOCTb
yyacTua npeacTaBmTene MecTHbIX COobLLECTB

B npouecce NPUHATUSA pelleHnii, 3aTpar MBaroLLmMx

VX MHTEpEChl Ha CTAAMAX OLLeHKM BO34ENCTBMA

Ha OKpYXaloLLyto Cpeay 1 NPOoBeAeHUS OOLLECTBEHHOM
3KOMOrMYECKOM IKCNepPTU3bI.
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YnpaBneHue
DNCKaMU

KoMnaHusa BblgensieT 3HauMTe bHble pecypcbl AN uaeHTUdUKaLmMm, OLEHKU U yyeTa
PUCKOB B NpOLLecce MPUHATUA 6U3HEC-pPeLUEHUN.

B uenax ctabunbHOro 1 yCTom4mMBoro passnTirs 61sHecs,
OOCTUXEHMA CTpATernyeckmx Lenen n obecneyeHms
COXpaHHOCTU akTreoB KoMnaHmu, NoBbIlLEHHOe
BHUMaHWe B KoMnaHun yaensaeTcs co3aaHunio
3GPEKTUBHOM CUCTEMBI YIPABNEHUA PUCKAMM, OCHOBHbBIMM
3NeMeHTamMy KOTOPOW ABMSHOTCS: ONpeaeneHme 1 OLleHKa
PUCKOB, paspaboTka 1 peanmsaumsa Mep rno yCTPaHeHUo
PUCKOB, OTYETHOCTb MO YNPABAEHWMIO PUCKAMU 1 OLLeHKa
3GPEKTUBHOCTU CUCTEMbI YMPABIEHUA PUCKAMMU.

Cucrema ynpasneHnda puckamm scerga Gbina oaAHVM
N3 KJTKOYEBbBIX MPMOPUTETOB MeHeXXMeHTa KOMFIaHVIVI,
OoAHAaKoO OHa rlp|/|o6per|a eule 60sbllee 3HaYeHne
BBMAOY BO3POCLLIErNrO YPOBHA Heonpene/1eHHOCTn

1 HECTABWIBHOCTU Ha MUPOBbIX PbIHKAaX.

KomuteT no ayauty CoBeTa AMPEeKTOPOB Ha perynapHon

OCHOBE paccMaTpmBaeT CMCTEMbI ynpaB/ieHNA prCcKamMm
N BHYTPEHHEro© KOHTPO1A KOMI‘IaH\/II/\, nposoanT

OnepauMOHHbIE PUCKU

aHaIM3 U OLIEHKY MX JOCTATOYHOCTM 1 3PDEKTUBHOCTH,
KOHTpONMpyeT cobnogeHre MmeHeaxmeHTom KomnaHum
NOUTVIK M MpoLenyp B 061acTy yrnpasneHmsa puckamum.
OueHVBAET, HACKO/IbKO CUCTEMA YMpPaBeHUa puckamm
COOTBETCTBYET TEM PUCKAM, C KOTOPbIMY CTASIKMBAETCH

KoMnanusa.

B otyetHOM npuripone KomnteT no ayauty CoeTta
OUPEKTOPOB ABaX/Abl paccMaTpyBaUl AeNCTBYIOLLYIO

B8 KoMnaHuy cucteMy puck-MeHeaxMeHTa.
SPdeKkTBHOCTL CUCTEMBI Bbina NpmsHaHa KoMmmteTom

no ayanTy yaosneTsoputensHow. B Luensax nanesHemnwero
COBEPWEHCTBOBAHMA CUCTEMBI MEHEAXMEHTY OblNy AaHbl
COOTBETCTBYIOLLME PEKOMEHAALLNN.

KomnaHusa BbiaensieT [eBATb OCHOBHbIX BUA,0B
pUCKOB, KOTOpble OKa3biBaloT Hanbosbluee
B/IUSIHUE Ha pe3ysibTaTbl ee AesATeNbHOCTH.

OnucaHue pucka MeTop, MUHMMU3aALUK

He,D,OCTaTOHHOe nnaHvpoBaHMe M

AHanus n YHET OnblTa NPOLWbIX NeT Npu niaHpoBaHUN

[MpopaboTka ansTepHaTVBHbIX BAPUAHTOB NPU NMiaHpoBaHUM

HepocTtaTtouHoe npoektuposaHme .

TwaTtenbHaa NpopaboTka BCeX BO3MOXHbBIX BAPMAHTOB NPOEKTa,
onpeneneHmne Ux NONOXUTENBHbBIX U HEFATUBHbIX CTOPOH

ﬂ,OI'\}/U_I,eHI/Ie BO3MOXHOCTW BHECEHNA KOPPEKTUPOBOK B NMPOEKT

Puck HeBbIxoga Ha nnaHvpyemMblie MOLLHOCTU 1 HM3KOM .

3G deKTMBHOCTY NPON3BOACTBA

ObyueHne nepcoHana Ha caKoBbIx x03aMcTBax B Hopserunm
AKLEHT Ha ONTMMM3aLMK paboyero npoLuecca rno SyywM npakTmkam

Pernamenrtsl 1 HOPMaTMBbl MO OCHOBHbBLIM MPOM3BOACTBEHHbLIM
npoueccam

TeHAepHble NPoLLeAyPbl MO BCEM KPYMHbBIM 3aKynkam

[MnaHnpoBaHne 06bLEMOB MPOM3BOACTBA C YHETOM BCEX BAMAIOLLMX
Ha pe3ynbTaT GakTopoB, CBOEBPEMEHHOE KOPPEKTUPOBAHWE MIaHOB,
MHGOPMNPOBAHKE KTMEHTOB 06 M3MeHEH O6bEMOB MPON3BOACTBA

nwedound anHawgedug

MaToreHHble PUCKH, BCNbIWKAXA 2NMN300TUAN

OnucaHue pucka

MeTtoa MUHUMU3aLMKN

[laToreHHble PUCKK, BCMbILWKK 3MN300TNN

* CobniogeHne obLMXx pekoMeHAyeMbIx O6beMOB BblpallnBaHus,
PaCMoNIOXEHVE YHaCTKOB Ha AOCTAaTOYHOM yAaneHnn A4pyr oT Apyra,
KOHLLEHTPaLIMA HaMbobLLMX O6BEMOB BMOMACCHI Ha ydYacTKax
C 6oNbWUMK rNyGUHaMm

* PerynapHble BHYTPEHHWE 1 BHEWHWE BETEPUHAPHbIE
obcnenoBaHna depm

e O6beM 1 NNOTHOCTb 3apblbNeHNa 060CHOBaHbI HayYHbIMU
YUpPEXOEHNSIMM

* Ha cocenHux depmax — poiba 13 OAHOrO NOKONEHMs
¢ [lapoBaHuve depm nocne ybos o4epesHOro NOKONEHNS PbiObl

¢ CrpaxoBaHue pbibbl

Buonornyeckue pucku

OnucaHue pucka

MeTtoa MUHUMU3aLMKN

¢ Puck nepeHoca 3aboneBaHmnin oT A1KOW pbibbl
e Puck BHeOPEHWSA MHOPOAHbIX MaTOreHHbIX OPraHnM3MoB

e PuUCK reHeTUYecknx U3MeHeHul cta poibbl, eCTeCTBEHHO
HacenswoLLen BoAbl, BBUAY YTEUKM akBaKy1bTyPHOMO 10COCs
13 cakoB

¢ [MOCTOAHHBIN KOHTPOSb NPOM3BOACTBA

e Ananus HOPMAaTMNBHbIX nokasartesiei kadecTBa BOAbI, KOnMyecTsa
eCTeCTBEHHOro oTxoaa

* YCTaHOBKAa COBPEMEHHOM CUCTEMbI OUNCTKM

¢ llcnonb3oBaHue cneupanbHblX 3alMTHBIX CETEN M aHTUTIONEHEBbLIX
YNbTPAa3BYKOBbIX OTMYrMBAKOLWLMX KOMIM1EeKCOB

Puckm Bo3aencTemsa okKpyxXxarluieum cpeabl

OnucaHue pucka

MeTtoa MUHUMU3aLMKN

¢ Puck HacTynneHmnda aHoMasibHbIX MOroAHbIX ABNEHWM 31MOM
Mnn NeTom

¢ PuUCK M3MeHeHWa okeaHUYecKnx TedeHui

BepoaTHOCTb HacTynneHus pucka NoAo6HOro poaa O4eHb HU3Kas.
VIMetowmecs M3MeHeHUs KNMMaTUYECKMX YCIOBUIA U OKEAHNYECKMX
TeYeHW He NPeACTaBNAOT Yrpo3bl. B cnydae xe cylecTBeHHbIX
VM3MEHEHWM TeMNepaTypbl BOAbI M XO4a NOABOLHbBIX TeYEHWI NoA BONPOC
CTaBUTCH CyUleCcTBOBaHWe BCeV PbIBOBOAHON AEATENbHOCTN PeruoHa,

a He oTAenbHOro xo3ancTea KomMnaHum

PUCK YHUUYTOXEHNS PbIObI XULLHMKAMM

YcTaHOBKa aHTUTIONEHEBOro 060pPYyA0BaHNS

Puck HenpeaHaMepeHHOM NopYM MK NOOMKN OCHOBHOMO .
060PYHOBaAHMS, YTO MOXET CYLLECTBEHHO MNOBAUATL Ha XOL,
npouecca Npov3BoAcTBa

[onyck k paboTe TonNbko 0Oy4eHHOro nepcoHana

CrpaxoBaHue 060pyaoBaHus, 3akynka 06opynoBaHnsa TONbKO
CO CPOKOM AJIUTENBHON rapaHTum

Ob6a3aTenpHoe HanM4Me Ha NPeanPUSTUM KOMIIeKTa 3anacHbIX YacTen,
B OCOBEHHOCTM COCTaBHbIX YaCTEN HECYLLMX KOHCTRYKLMI 1 Kpenexel
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DduHaHcoBbIe PUCKM

OnucaHue pucka

MeTtop MUHMMM3ALUKN

¢ VI3MeHeHne Db\HOL{HO\;I KOHBIOHKTYPbI

* Pe3koe CHUXeHWe LeHbl MPOAaXY NPOAYKLMK BBUAY
NpeBaMpyoLLErO MOMOXEHNSA MHOCTPAHHOMO MOCTaBLLMKa
IOCOCEBBIX BUAOB PbI6 Ha POCCUMINCKOM PbIHKE

* HepoctaTouHoe burHaHcMpoBaHue

* KonebaHue kypcos Banot

* Puckn paHHom rpynnbl MOTYT ObITb CHUXEHbI yMeHblleHnem
3aBMNCMMOCTM OT MHOCTPAHHbBIX MOCTaBLIMKOB

* PaccMoTpeHue ansTepHaTVBbl OTEYECTBEHHbBIX MPOU3BOAMTENEN
Kopma

* [lnaHnpoBaHMe BloaXeTa C yHEeTOM BO3MOXHOIO yBeNMYeHs
CTOMMOCTM OCHOBHbIX MaTep1asios, a Takxke NPOrHO30B N3MeHeHMs
KypcoB BasoT

CoumanbHble pUCKU

OnucaHue pucka

MeTtop MUHUMMM3ALUM

* HepoctaTok KOMNeTeHUMM pa6OTHMKOB

® HepeMaHMBaHme K/tOHeBbIX Da6OTHMKOB KOHKYpeHTamMu

° ﬂOOU.I,DeHVIe 3a pe3ynbratbl pa6OTbI Hanbonee OTBETCTBEHHbIX
W OTNINHMNBLUNXCHA pa6OTHMKOB

e YBenuyeHre CPOKOB AOrOBOPOB U pa3Mepa onniathl Tpyaa
ANA 3apekoMeHA0BaBLLIVX ceba PabOTHNKOB

TpaBMb\ Ha npomnsBoacTee

¢ O6yueHne nepcoHana TexHuke 6e30nacHoOCTU 1 obecnevyeHne
KOHTPONS 3a ee COOMIOAEHNEM

e CTporum KOHTPOsb K A0MNYCKY Ha NPOU3BOACTBO TONIBKO XOPOLWO
0BYUEHHbIX 1 3HAKOLLMX TEXHONOT IO PABOTHUKOB

* TpoeKkTpoBaHMe NPOU3BOACTBA C y4eTOM 6e30MacHOCTH
[N8 nepcoHana

Puck xuvLLeHns NnpoayKLmmM, 6pakoHbepCTBO, HAMepPeHHas nopya
caakos

* Co3paHue WraTa paboTHMKOB CyXObl 6e30MacHOCTH
* KpyrnocyTouHbIN KOHTPOSb BCEX YHACTKOB

* YcTaHoBKa 060pYyAOBaHMA BUAEOHAONIOAEHWA

NMpaBoBble pUCKHU

BepOHTHOCTb HacTynneHuna

OnucaHue pucka

MeTtop MUHUMMM3ALUM

VI3MeHeHWs B 3aKoHOAaTeNbCTBE (B TOM YMCNE M3MeHeHue
HaUIOroBbIX CTABOK, YBENYEHME PA3NNYHBIX COOPOB M MOLLMMH)

® MOHMTODMHI’ M aKkTnBHoOe y4actme B o6cy>s<ﬂ,e>—<mm
3aKkoHoOdaTeSibHbIX NMHMUMAaTKB

* YBenuueHme 3anaca G1HaHCOBOM MPOYHOCTY

KoMMepueckune pucku

OnucaHue pucka

MeTtop MUHUMMM3ALUK

HaDyLIJeHI/le U HEBBINONHEHME 0653aTeNbCTB CO CTOPOHDbI
MOCTaBUMKOB CbipbA M Matepmanos

® UJTpa(‘bele CaHKUMM B KOHTPaKTax C nocrtaBuikamMmm

* Hanunune 3apaHee I'IDOpa6OTaHHOFO anbTepHaTMBHOIO Crmcka
MoCTaBLMKOB
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MapkeTUHroBblie PUCKU

OnucaHue pucka

MeTtoa MUHUMU3aLMKN

OTCyTCTBMe OXMOaemMoro 1 nporHO3MpyemMoro cnpoca

3akstoueHe AONrOCPOYHbBIX KOHTPAKTOB C 3aKa34yrKaMmn Ha nocTaBky
npoaykLmn. TakuM o6pasom, nnaHMpoBaHme o6beMoB NPOK3BOACTBA
obneryaercs, U PUCKM, CBSA3aHHbIEe C peanm3aumert roToBOW NPOAYKLMK,
MUHUMU3NPYIOTCA

Pucku, cBsi3aHHbIE C HE4OOLEHKOM YPOBHSA KOHKYPEHLMMN
(pacnpocTpaHeHmne NOXHbIX, MCKaXeHHbIX CBEAEHUM, KOTopble
MOTYT MPUYNHKUTE yBbITKM KOMNaHnu nnm HaHecTn Bpes, ee
[,eN0BOV penyTaumn, a Takxe BBeAeHWe B 3a6nyXaeHne

B OTHOLUEHWI xapakTepa, crocoba 1 MecTa npon3BoaCTBa,
NOTPEBUTENBCKMX CBOMCTB U KAYecTBa NpoayKLumMu GUpMbI)

CospaHuve 1 nogaepxaHue MakCuManbHO APYXeCTBEHHbIX
M NapTHEPCKMX OTHOLLUEHUI C NPeAnpPUATUAMU OTPaCN

HeratuBHbIM MMUOX

¢ [ponaraHaa 3Ha4MMOCTM akBaKy 16Ty Pbl M TEXHONOT M, MPUMEHSAEMbIX
B Hew

* O6palleHre 0coboro BHUMaHMS Ha SKONOrMYHOCTb MPOU3BOACTBA

¢ AKTMBHOE COTPYyOHMHECTBO C MeCTHbIMU d;epMepaMM 1 OCHOBHbIMWN
npennpuaTnamMn permoHa, onpeneneHuve 0BLMX I'IpO6ﬂeM “ BOMpoOCoB

* VHMumauma 1 yqactie B KOHPepeHUMSAX, MOCBALLIEHHbIX BaXKHOCTM
1 HEOBXOAMMOCTI PA3BUTUA akBaKyIbTYPbI

Mo pe3synbTaTaM NpPoBeAEHUS OLEHKU U PaHXMPOBaHMS
PUCKOB MOJlydeHa criefytollas KapTa PUCKOB:

ocC

3HaveHve Ana npeanpuatua

OueHka Panr

OnepaumoHHble pruckn

[laToreHHble pnckn

Bronorunyeckume puckKn

Prckn Bo3pencTemna okpyxatoLen cpepbl

DuHaHCoBbIE PUCKM

CoumanbHble prcku

MpaBoBble pycku

Kommepueckume prckm

MapKeTUHroBble PUCKM

=)l M e =] o] ] 2]
=]-Ja]-fee)-]-]e
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[na koMnaHum, BeayLer AeaTenbHOCTb B akBaky/IbType,
Hanbonee BEPOATHBIMU 1 CEPbe3HbIMK MO BEUYMHE
NoOCNeaCTBUM ABNSHOTCSA GUHAHCOBBIE U MATOMEHHbIE PUCKI.
B nepayto ouepenb HyXHO yaennTb BHUMaHKe KadecTBy
paboThbl C MOCTaBLIMKAMM, YTOObI UCKTHOYUTB CPbIBI
MOCTABOK, a TakXe MPOBOAUTL TLATEbHOE NaHUpoBaHme
1 BIOOXETVPOBAHKE C YYeTOM BCEX BO3MOXHbIX KO1€6aHMM
DVHAHCOBbBIX PbIHKOB 1 BO3MOXHOIO MOBbILLEHUS LieH.

[na Bcen oTpac/iv ToBapHOro passeaeHms
aTIaHTMYeCKoro 1ococs 6obliasa yrposa pmcka —
pasBUTUE SMM300TUN. DTO M1ABHbIN MOMEHT, KOTOPOMY
yaensaeTca 601blloe BHUMaHe B AaHHOW chepe.
[MosTomy 13 roga B roa paspabaTbiBatoTca Bce 6osee
3hdeKkTrBHbIE M OAHOBPEMEHHO SKOHOMUYHbIE METOAb!
60pbObI C 3a60Nn1eBaHVAMM, MoOMOoratrLe NpeoTBpPaTUTb
PUCK MX BO3HMKHOBEHMWSA 1 MCKOYatoLLMe NpUMeHeHue
XUMUYECKNX BELLIECTB, YTO OKa3blBaeT MeHbllee BAUAHME
Ha OKPYXatoLLyto cpesy.

Ocoboe BHUMaHWe yaenaeTca 1 ornepalMoHHbIM PUCKaM.
BaxHo cobnopath npasuia 1 MeToayiku BbliMoNHEHMS
BCEX MPOM3BOACTBEHHbIX OnepaLui, MPUMEHATh
NPakTUKy BeOyLMX NPeanpusaTiii oTpacin. B oTHoWeHMN
MNPOEKTUNPOBAaHKMA HEOBXOAMMO OCOB0E BHMAHVE yaenaTh
MPOrHO3MPOBAHMIO HA OCHOBE MMEIOLLLErocs OrbiTa,

a Takxe onbiTa Koier no Npom3soacTBy, B TOM Ymucne
3apyb6exHbix. HeobxoammMo kavecTBeHHOe 0byYeHe
nepcoHana g paboTbl HA CAAKOBbLIX KOMMeKcax, rae
TpebyeTcsa OAHOBPEMEHHO U BbICOKASA BbIHOC/IMBOCTD,

M @KKYPATHOCTb MPW BbIMOMHEHWM onepau .

CoupanbHble, MAPKETUHIOBbIE, MPABOBbIE PUCKM MOTYT
NPUYMHUTL MEHbLWWK YLLep6 opraHmM3aumm, TeM He MeHee
BEPOATHOCTb WX HACTYMNEHNA ropasfo Bbille, Tak

Kak OHW CBA3aHbl C BHELWHMMUK hakTopamu, KoTopble
TPYAHO NpeaBuaeTb.
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OTyeT 0 cobnopaeHnun
NPUHLMUMNOB N peKOMeHaauumn
Kogekca KoprnopaTmBHOIO

yrpaB/ieHns

HacToawmii otyeT 0 cobnoaeHMY NPUHLKMNOB U pekoMeHaauui Kogekca KopnopaTuBHOro yrnpaeneHns 6bi1 pacCMOTPeH

Coeetom ampekTopos [MAO «Pycckasa AkBakynetypa» Ha 3acenaHnm 30 maa 2022 r. (Mpotokon N2 374 o1 30 masa 2022 ).

Mo pe3synbrataM pacCMOTPEHNSH, Coset ANPEKTOPOB NOATBEPXOAET, HTO NpMBeAeHHbIE B HACTOALLLEM OTHETE AAaHHbIe

coaepXaT NosHYo 1 AOCTOBEPHYIO UHPOPMaLIMIO O cobntoaeHrn KoMnaHmen npuHUmMnoB 1 pekomeHaaumi Konekca

KoprnopaTtmeHoro ynpasnernua 8 2021 .

MeTOLLOJ'IOI'\/Iﬂ OUEeHKM: OLLeHKa CO6ﬂDﬂeHMﬂ MPUMHLUMMNOB KOPNOPaTMBHOIO yrpaBieHMA, 3aKperiyieHHblX KO,ELGKCOM

KOpPnopatMBHOro ynpasneHd, Nnpomn3Bognniacb B COOTBETCTBNN C (bOpMOI;I, ﬂpeﬂ,ﬂOXeHHOﬁ B pekomMeHOdalnax

MO COCTaBMEHWIO OTYeTa O COOAEHNU MPUHLMMIOB 1 pekoMeHaauuii Konekca kopriopatmeHoro ynpasnerus (INmcsmo
Barka Poccum ot 2712.2021 N2 VIH-06-28/102).

Ne MpUHLMNBI KOpNopaTUBHOro Kputepuu oueHku cobniofeHus npuHumMna CraTyc cooTBeTCTBUSA O6bACHEHUS OTK/IOHEHUS
ynpasneHus KOpNopaTUBHOIro yrnpasfieHus npuHUMny OT KpUTEepUEB OLLeHKU cobntoaeHus
KoprnopaTuBHOro npuyHUMna KopnopaTtmBHoro
ynpasneHus ynpasneHus
11 KoMnaHusa gonxHa o6ecneumBarb paBHOE U cripaBefJIMBOE OTHOLLEHUE KO BCEM aKLLMOHEpaM Npu peasnsauum MMM npasa
Ha yyacTue B ynpaBfieHUU
111 Komnanua cospaeTt 1. KomMmnaHusa npegoctasnaet Co6niopaercs
LNs akLUOoHepoB OOCTYNHbIM CNOCO6 KOMMYHMKALMM
MaKkCKMasibHO GnaronpuaTHbIe C 06LW,eCcTBOM, TakOM Kak ropsavas
YyCNoBUA ANS ydacTus NIMHWS, 2NeKTPOHHAA noyTa Unu Gopym
B 06ULeM cobpaHuu, B CETW MHTEPHET, NO3BONAIOLLMI
YyCNoBWs ANS BbIpaboTkm akuyoHepaM BbiCkasaTb CBOE MHeHue
060CHOBAHHOM MO3MLMN 1 HANPaBWTb BOMPOCHI B OTHOLLEHMN
no BONpOCcaM NoBecTkn NOBECTKM AHS B NpoL,ecce NOAroTOBKM
[Hs obllero cobpanua, K MpoBeaeHuto obLLero cobpaHms.
KoOpAMHALMM CBOMX
nelicTeui, npepocTaenset YkazaHHble cnocobebi KOMMYHMKaLN
BO3MOXHOCTD BbICKA3aTb CBOE Oblnu opraHusosaHbl KoMnaHuei
MHEHME MO PacCMaTPUBAEMBIM 1 NpefocTaBneHbl akuoHepam B xoae
sonpocam. NOArOTOBKM K MPOBEAEHMIO KaX40ro
obuiero cobpaHus, NnpoLleero
B OTYETHbIV Nepros.
112 Mopsaok coobueHns 1. B oT4yeTHOM nepuope coobuieHmne Co6niopaeTcs

o nposeaeHunn ObLLero
cobpaHua 1 NpefocTaBneHns
MaTepuanos k Obuiemy
cobpaHVio JaeT akLioHepam
BO3MOXHOCTb Haa/1exallmnm
06pa3oM NoAroToBUTLCS

K y4acTuio B HEM.

O NpoBeAeHNK 0bLLero cobpaHmns
aKLMOHEePOB pa3MelLeHo
(ony6nmkoBaHo) Ha cante KomMnaHum

B CETU UHTEPHET He No3aHee YeM

3a 30 gHel 0o patbl NpoBeaeHns
Obuero cobpaHua, ecnm
3aKOHOLATENBCTBOM He MpeayCcMOTPeH
60NbLWNI CPOK.

2. B coobuleHnn o nposeaeHnm
cobpaHng yKasaHbl [OKYMEHTbI,
HeobxoAmMMble ONa onycka

B NMoMmelLeHne.

3. AkumoHepam 6bin obecnedeH
OOCTYM K MHGOPMaL MM O TOM, KEM
npeanoxeHbl BOMPOChl MOBECTKMN

OHS M KEM BbIABUHYTbI KAHAMOATHI

B8 CoBeT OMPEKTOPOB 1 PEBU3UOHHYIO
komuccuio Komnanum (B cnydae, ecnm
ee bopMmMpoBaHMe NpeayCcMoTpPeEHO
ycTtasom Komnanmn).

Ne MpuHLMNBI KOprOpaTUBHOrO Kputepuu oueHku cobnioaeHus npuHumuna Cratyc cooTBeTCTBUSA O6bsICHEHUS OTKJIOHEHUA
ynpasneHus KOpNopaTUBHOro ynpasrieHus npuHUMny OT KpUTEepMUeB OLLeHKU cobnioaeHus
KOpnopaTuBHoOro NPUHLMNA KOPNOpPaTUBHOro
ynpasneHus ynpasneHus
113 B xone nogrotoskmn 1. B oTyeTHOM nNepuoae akLUoHepamM Yactuuxo He co6niopaetca kputepuit 1.
n nposeneHns Obuwero 6blna NpefocTaBiieHa BO3MOXHOCTb co6niopaercs 5
COBPaHMA aKUMOHepbl 3aAaTb BONPOCHI YieHaM CBRSN € MPoBeAsen
1Mes BO3MOXHOCTb B OT4eTHOM roay ObLiyx
WUCNONTHUTENIbHbIX OPraHOB U YJleHaM COBPAHU AKLIIOHEDPOs
GecnpenaTcraeHHo CoBeTa aupekTopoB KoMmnaHuun " » P
1 CBOEBPEMEHHO NoMyyaThb 8 dopMe 3a04HOro
MHd)ODMauM@ o co6pa>—<l/|v1 B nepuoa NoaArotToBku K coGpaHmo rON0COBaHUA, akLMOHEPaM
W MaTepuansl k HeMy, 3agasaTte | M B XoAe nposefeHnsO6wero He MpeaoCcTaBAnach
BOMPOCH! MCAOAHMUTENBHBIM co6paHus. BO3MOXHOCTb 3a4aTb BOMPOChHI
opraHam u uneram Coeeta yneHam MCNoNHUTENbHbBIX
AnpexTopos KoMnanmu, 2. MNosnuma CoseTa AMPeKTOpOoB opraros 1 yneHam CoseTa
OGLU,aTbCF! APYr C ApyroMm. (BKJ‘I}OHaﬂ BHeCeHHble B MPOTOKO ONPEeKTOPOB KoMnaHum B xone
0Ocobble MHeHVA (MPY HaMumK) nposeneHna O6LLero cobpaHus.
no KaxAaoMy Bonpocy nosectkn OBLLmMX
COBpaHMii, NPOBEAEHHbIX B OTYETHbIN OpHako KoMnaHmsa B coobuyeHmax
nepuon, 6bina BKIOYEeHa B COCTaB o nposeaeHun Obuiero cobpaHms
MaTepuanos k ObLLeMy cobpaHuio. BCeraa ykasbiBaet HomMep
TenedoHHOro kaHana s CBA3u
3. Komnanwsa npepocrasngana C akLMoHepamu, no KOTOPOMy
aKkumoHepaMm, MMerL MM Ha 3TO NpaBo, OHW, B TOM YMC/le, MOryT 384aTb
AOCTYN K CNCKY KL, MMEOLLMX NPaBo CBOW BOMPOCHI MEHEOXMEHTY
Ha yyacTune B ObLieM cobpaHmu, Komnarum n yneHam Coseta
HaYMHas C AaTbl NONYYeHNA ero OVPEKTOPOB.
KoMnaHumen Bo Bcex cnydasx
nposeneHna ObLMx cobpaHui
B OTYETHOM nepuoe.
114 Peanunsauna npaBa akumoHepa | 1. YctaBom KoMnaHWy ycTaHOBNEH CPOK Co6niopaerca
TpebosaTb co3bia Obuero BHECEHMS akLMOoHEepPaMm NpeanoxeHnin
cobpaHua, BblABUraTb 015 BKOYEHUA B MOBECTKY AHA
KaHAMOATOB B OpraHsl ropgosoro Obuiero cobpaHus,
yMNpaBneHns n BHOCUTb cocTaBnaLLMi He meHee 60 aHeln
npeanoXeHUs ANA BKIOYEHUS Nocne OKOHYaHWs COOTBETCTBYOLLETrO
B noBecTky aAHa Obuiero KaneHaapHoro roga.
cobpaHMa He Bblna conpsixeHa
C HeONPaBAaHHLIMM 2. B otueTtHOM nepurope KoMnaHuma
CHOKHOCTAMU. He OTKasbiBana B MPUHATAM
NPeANOXEHWU B MOBECTKY AHS
WMNY KaHOWMAATOB B opraHbl KoMnaHmm
No NPUYKMHE ONeYaTok 1 NHbIX
HEeCyLLeCTBEHHbIX He4OCTaTKOB
B Npea/ioXeHnn akyoHepa.
115 Kaxnaplin akupyoHep 1. YctaBom KoMnaHum npepycMoTpeHa | He co6niopaerca He co6niopaetca kputepun 1.

1IMen BO3MOXHOCTb
6ecnpenaTcTBEHHO
pean13oBaTh NpaBo roaoca
caMbIM NPOCTHIM N yA0BHBIM
O719 Hero cnocobom.

BO3MOXHOCTb 3anosiHeHus
3N1eKTPOHHOW popMbl 6lonneTeHs
Ha caiTe B CETU UHTEPHET, aapec

KOTOPOro yKasaH B cOO6LeHnun

o npoBepeHun O6uiero co6paHus
aKLMOHEepOoB.

YctaBom KomnaHum

He NpenycMoTpeHa BO3MOXHOCTb
3anoNHeHUst 3NeKTPOHHOM GOPMbI
GlonneTeHs Ha cainTe B ceTu
VHTEPHET, afpec KOTOPOro ykasaH
B COOOLLEHMM O MPOBELEHNN
Obuiero cobpaHus akLMoHepOoB.

KoMnaHua ctpeMutca

K MCMONTHEHMIO peKoMeHAauUmM
Kopekca v nnaHupyeTt npuHAThL
HOBYIO pefakLmo YcTaBa,

B KOTOPOW 6yOeT BKIOUEHO
NOSIOXEHME O BO3MOXHOCTM
3anosHeHWsA 31eKTPOHHOM GOPMbI
GloNneTeHs Ha caite B ceTu
NHTEPHET.
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Ne MpuUHLMNBI KOpNopaTUBHOro Kputepuu oueHku cobnioaeHus npuHumMna CraTyc cooTBeTCTBUSA O6bACHEHUS OTK/IOHEHUS
ynpasneHus KOPMOPAaTUBHOrO ynpaBfeHus npuHUuny OT KPUTEPUEB OLLEHKU cobnioaeHuUs
KoprnopaTuBHOro npuyHUMna KopnopaTtmBHoro
ynpasneHus ynpasneHus
11.6 YctaHoBneHHbIM KoMnaHmein 1. Mpu npoBeaeHUN B OTYETHOM He co6niopaercs He co6niopatotcsa kputepum 1,

nopsagok senerHus Obulero
cobpaHua obecneyBaeT
PaBHYI0 BO3MOXHOCTb BCEM
1AM, NPUCYTCTBYIOLLM
Ha cobpaHmy, BbickasaTtb
CBOE MHeHVe 1 3a4aTb
VHTEpecytoLLMe X BOMPOCHI

nepuopae O6wwmux co6paHmun
akuuoHepoB B popMe co6paHus
(coBMecTHOro npucyTcTBUsa
aKLMOHEpPOB) NpeaycMaTpmMBanochb
[OCTaToOYHOe BpeMs AN A0KNaAoB
no Bonpocam noBeCcTkKu AHA U BpeMs
ANs 06CyXXAeHUs STUX BONPOCOB,
aKuuoHepaM 6bina npepocTaBneHa
BO3MOXHOCTb BbiCKa3aTb CBOe
MHEeHUe U 3aaaTb UHTepecyLw e nx
BOMNPOCHI MO NOBECTKE AHS.

2. KomnaHue# 6binu npurnalueHbl
KaHAupaThbl B opraHbl ynpaBneHus
u koHTpons KomnaHuu

W NpeanpuHATbI Bce Heo6xoauMbie
Mepbl Ana o6ecneyeHns ux
y4yacTtus B o6ieM co6paHumn
aKLMOHEpPOB, HA KOTOPOM UX
KaHAupaTypbl 661U NocTaBeHbl
Ha ronocoBaHue. MpucyTcreoBasline
Ha O6eM co6paHUM aKLLUOHEPOB
KaHAMpaTbl B opraHbl yrnpaBreHus
n KoHTpons KomnaHum 6binm
AOCTYMHbI A1 OTBETOB Ha BONPOCHI
aKLMOHepoB.

3. EAUHONMYHDINA UCNOJTHUTENIbHbIN
opraH, IML0, OTBETCTBEHHOE

3a BefeHUe 6yxrantepckoro y4yera,
npepcenaresib UM UHbIE YJi€Hbl
koMuteTa CoBeTa AUPEKTOPOB

no ayAuTy 6bisIN JOCTYMHbI

ANS OTBETOB Ha BONpPOCHI
aKLuMnoHepoB Ha O6wunx co6paHusax
aKLMOHepoB, NPOBeAEeHHbIX

B OTYETHOM nepuope.

4. B oTyeTHOM Nepuope

KoMmnaHus ucnonbsoBana
TeNleKOMMYHMKaLMOHHbIe cpeacTBa
Ans o6ecrnevyeHUs AUCTAaHLUOHHOrO
AOCTYyNa akLLMOHEpPOB A NS yYacTus
B 06w KX co6paHusax nuéo

CoBeTOM AMpeKTOpPOB 6bin1o
MPUHATO 060CHOBAHHOE pelleHne
06 OTCYyTCTBUM HEO6XOAUMOCTHU
(BO3MOXHOCTH) UCMONb30BaHUS TAKUX
CpeAcTB B OTYETHOM Nepuoae.

2,3un4.

PaccmaTtpuBaemble
pekoMeHaauMu He COBMoAEHbI
KomnaHuen B cBa3un

C NMPOBeAeHVEM B OTHETHOM
nepuroae OBLMX cobpaHmii

B boOpMe 3a04HOr0 roNocoBaH.

KomnaHus B cOObLLEHNAX

o nposeaeHny ObLero cobpaHns
BCerga ykasbiBaeT HoMep
TenedoHHOro KaHana ans cBaA3n

C akLlMOHepamm, no KOTOPOMyY
OHM, B TOM YunCrle, MOryT 3a4aTb
CBOMW BOMPOCHI MEHEOXMEHTY
KomnaHuu v yneHam CoseTa
OMPEKTOPOB.

Takxe Komnanus

He 1Cnosb30Basa B OTYETHOM
nepuoae TeNekOMMYHMKaLMOHHbIe
CcpeAcTBa O/1s obecneyeHva
OMCTAHUMOHHOMO 4OCTyNa
aKLIMOHEPOB ANs yHacTns

B O6WMx coObpaHUsax, MOCKOMbKY
KomnaHueln He paspaboTaHbl
TexHu4yeckmne TpeboBaHms

K OpraHmnsaLmm Takoro

0OCTYMNa v He YTBEPXAEHbI
COOTBETCTBYOLLME AOKYMEHTDI.

KoMnaHua ctpeMuTca

K VICTIONHEHMIO peKoMeHAALMMN
Kopekca. CoBeToM AMpeKkTopoB
KomMnanumm npu npuHaT1m
peLeHnii, CBA3aHHbIX

C NOArOTOBKOW M NpoBeAeHVEM
06X COBpaHNM akLMOHepPOoB,
OyaeT NpUHUMaTBCS
MOTMBUPOBAHHOE peLleHune

06 1cnonb3oBaHMM MM60

06 OTCYTCTBUM BO3MOXHOCTH
MNCMOSb30BAHMS TaKUX CPEACTB.

BUHaXoLuudl]
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BOM OTYeT

Ne MpuHLMNBI KOpOpaTUBHOrO Kputepumu oueHku cobnioaeHus npuHumuna Cratyc cooTBeTCTBUSA O6bsICHEHUS OTKJ/IOHEHUS
ynpasneHus KOpNopaTUBHOro ynpasrieHus npuHUMny OT KpUTEepMUeB OLLeHKU cobniofeHus
KopnopaTruBHOro npyuHUMNa KopnopaTuBHoOro
ynpasneHus ynpasneHus
1.2 AKLMOHepaM NpepocTaB/ieHa paBHasA U cnpaBeA/iMBas BO3MOXHOCTb yYacTBoBaTb B Npu6biain KoMnaHum nocpeacrsom
nony4yeHus AMBUOEHAOB
121 KomnaHua paspaboTtana 1. MonoxeHwe o anBMaEHOHOM Yactuuvo He co6niopaetca kputepumin 3.
¥ BHeApMAa NPO3paYyHbli NONUTMKE OBLLeCTBA yTBEPXAEHO coéniopaercs
N MOHATHBIN MEXaHM3M COBETOM AMPEKTOPOB M PACKPLITO Komnarnws s otyerHom neprioae
onpeneneHusa pasmepa Ha caiiTe ObLIeCTBa B CETU MHTEPHET. He Brjiodana g cocrtas
OVIBUAGHOOB U UX BbINAATHI. matepuanos k O6uiemy
2. Ecnu guBnpeHgHasa nonmtrka cobpaHmio akumoHepos
KomnaHum, coctaBnaowas 060CHOBaHKeE NpeanaraeMoro
KOHCOMMAMPOBaHHYO GrHAHCOBYIO pacnpeneneHs YUCTon NpudsIny,
OTYETHOCTb, UCMOMb3yeT (B TOM YMcne Ha BbinnaTty
nokasaTenu OT4eTHOCTU 0bLLecTBa OVBWAEHAOB 1 COBCTBEHHbIE
0151 onpeAeneHns pasMepa Hyxabl KoMNaHum), n oLeHKy
OVIBUAEHAOB, TO COOTBETCTBYOLLME ero COOTBETCTBUSA NMPUHATON
NONOXEHUA OMBUASHOHOM NOMNUTUKM B KomnaHum amemnaeHaHom
YYUTBIBAIOT KOHCOUAMPOBAHHbIE NOSUTUKOM.
nokasaTtenn GprHaHCOBOW OTYETHOCTM.
KomnaHua ctpemmTcs
3. O60cHOBaHMe NpeanaraeMoro K CO6MI0OEHNIO peKOMEeHAALMI
pacnpeneneHus YacTon npmubbinu, Konekca v nnaHupyet 8 HOBOM
B TOM UKCrle Ha BbINNATy AMBUACHAOB OTHETHOM NEPVOAE BK/TIOHATL
[aHHyto MHdopMauuMio B COCTas
U CO6CTBEHHbIE HYXAbl 06L1ecTBa,
. MHbOPMaLMOHHBIX MaTepmnanos
W oLeHKa ero COOTBeTCTBl:H NPUHATON K OBLLIMM COBPAHMSM
B obLecTBe AUBUAECHAHOW NONUTUKE, aKLMOHeposB.
C NOAACHEHUSAMU U SKOHOMUYECKUM
o60cHOBaHUEM NoTpe6HOCTU
B HanpaefieHMH onpeaeneHHon YacTu
YyMucTOM NPUGLISIN HA CO6CTBEHHbIE
HY>X[Abl B OTYETHOM nepuope 6binum
BKJIIOYEHbI B COCTAaB MaTepuanos
K O6LweMy co6paHuio aKLLMUOHEpPOB,
B NOBECTKY AHSA KOTOPOro BKJIlOYeH
BOMPOC O pacnpeaeneHnum npuébinm
(B TOM yncne o Boinnare (06bABNEHUM)
AUBUAEHAOB).
122 KoMnaHua He npuHuMaeT 1. B Nonoxexun o gusuaeHgHom Co6niopaercs
pelleHne o Beinnate nonutnke KomMnaHmm, nomMmmMo
OMBUAEHOO0B, EC/IV Takoe OrpaHnYeHIi, yCTaHOBNEHHbIX
peleHne, dopmansbHo 3aKoHO4ATENbCTBOM, OnpeaeneHbl
He HapyLlas orpaHnYeHuni, brHaHCoBbIEe/3KOHOMUYECKMe
YCTAHOBNEHHbBIX 06CTOATENBCTBA, NPU KOTOPbIX
3akoHO4AaTENbCTBOM, KoMnaHuu He cnepyeT NnpuHUMaTh
ABNAETCA SKOHOMNYECKM pelueHue o BbiniaTe AMBUAEHOOB.
HeobOCHOBaHHBIM 1 MOXET
npuBecTn kK GOPMUPOBAHMIO
NOXHbBIX MPeacTaBneHnin
o peatensHocTy KoMnaHuu.
123 KoMnaHua He gonyckaeT 1. B ot4yeTHOM nepuope KoMnaHuma Co6niopaerca
yXyOWeEHUS ANBUAEHAHbIX He NpeanpuHMMana 4encTeuni,
npaB CyLLeCTBYIOLWMX BeAYLMX K YXYOLWEHNIO ANBUOEHOHbBIX
aKLMOHepPOB. npaBs CyLLeCTBYOLLMX aKLMOHEPOB.
124 KoMnaHua ctpemMuTca 1. B ot4eTHOM Nepuoae vHble Co6niopaerca

K UCKJTIOYEHMIO MCMOSb30BaHMS
aKLMOHEPAMU MHbBIX CMOCO60B
nonydeHmns NpubbIIm

(Ooxona) 3a cyeT 0bLecTBa,
MOMUMO OMBUAEHO0B

1 NMKBUOALUMOHHOMN
CTOMMOCTMN.

CNOCO6bI MONyHeHNsa Nnuamy,
KOHTPONMPYIOLWMMU OOLLLECTBO,
npubbiNu (oxoaa) 3a cyet
obulecTsa NOMMUMO AMBUAEHAOB
(HanpurMep, ¢ NOMOoLLbIO
TpaHchepTHOro LleHoobpasoBaHus,
HeObOCHOBAHHOIO OKa3aHus
KoMnaHum KOHTPOMPYOLWMM ULLOM
YCAYr MO 3aBbILLEHHBIM LIeHaM, NyTem
3aMellaroLLmX AMBUAEHAbl BHYTPEHHMX
3aliMOB KOHTPOMMPYIOLLEMY NNLLY

1 (UNK) ero NOAKOHTPOSBbHBLIM NNLLAaM)
He 1CNob30BaNUCh.
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Ne MpuUHLMNBI KOpNopaTUBHOro Kputepuu oueHku cobnioaeHus npuHumMna CraTyc cooTBeTCTBUSA O6bACHEHUS OTK/IOHEHUS

ynpasneHus KOpNopaTUBHOIO yrnpasfieHus npuHUMny OT KpUTEepUEB OLLeHKU cobnioaeHus
KoprnopaTuBHOro npuyHUMna KopnopaTtmBHoro
ynpasneHus ynpasneHus

13 CucTeMa 1 NpakTUKa KOPNopaTMBHOrO yrpaB/ieHUs o6ecneynBaloT paBeHCTBO YC/IOBUI A5l BCeX aKLIMOHEPOoB - BnapesbLes
aKLuMii ogHoM Kateropuu (Tvna), BKJllo4asi MUHOPUTaPHbIX (MeNKUX) aKLLMOHEPOB U MHOCTPAHHbIX aKLMOHEPOB, U paBHOe
OTHOLUEHUE K HUM €O cTOpOoHbl KoMnaHum

1.3 KomMnaHwma cosgana ycnosus 1. B Te4yeHne oTHeTHOro nepmoga Co6niopaetcs
AN9 cnpaBefiMBoro nmua, KOHTponupytoLime KomMnaHuio,

OTHOLWEHMA K KaXaoMy He 4onyckanu 3/10ynoTpebneHmnii
aKUMoHepy CO CTOPOHbI npasamu No OTHOLEHMIO

opraHoB ynpasneHuns K akumoHepam KoMnaHumy, KoHbNMKTbI
U KOHTPOMUPYOLWMX NKL MeXAy KOHTPOMMPYOLWMMU I1LaMm
KomMnaHuu, B TOM yncne obuiecTsa 1 akupmoHepamum KoMnaHmm
ycnoBus, obecnednsatoLime OTCYTCTBOBA/IM, & €C/I1 TakoBble
HeaonyCcTMOCTb 6bi11, COBET AMPEKTOPOB YA UM
310ynoTpebnenHmi Hagsexallee BHMMaHme.

CO CTOPOHbI KPYMHbIX

aKLMOHEPOB MO OTHOLWEHMIO

K MUHOPUTaAPHbLIM aKLIMOHEPaM.

132 KomMnaHwma He npegnpuHuMaeT 1. KBasukasHavenckme akumm Co6niopaercs
LEeNCTBUI, KOTopble OTCYTCTBOBaM WM HE y4acTBOBaIM
NPWBOAAT UM MOTYT B FO/IOCOBaHWMM B TEYEHME OTHETHOIrO
NPUBECTWN K UCKYCCTBEHHOMY nepuroaa.
nepepacnpeaeneHumo
KOPNOpaTVBHOIO KOHTPONS.

14 AkumnoHepaM o6ecneyeHbl HapeXHble U 3¢pPpeKTUBHbIE CNOCO6bl yyeTa NpaB Ha aKLMK, a TaKXe BO3MOXHOCTb CBO60QHOro
1 Heo6peMeHUTENbHOIO OTHYXXAEHUS NMPUHAANEXALNX UM aKLUiA

14 AKUMoHepam obecneyeHsl 1. Micnonb3yeMble perncTpatopom Co6niopaerca
HagexHble 1 3ddekTrBHbIE KomMnaHum TexHonorim 1 ycnosums
Cnocobbl yyeTa npas OKa3blBaEMbIX YC/YI COOTBETCTBYIOT
Ha akuuu, a Takxe notpebHocTaM KomnaHum 1 ee
BO3MOXHOCTb CBOOOAHOIrO akumoHepoB, obecneymBatoT y4eT
1 HeOBpEeMEHNTENBHOIO npaBs Ha akLMn 1 peanmsaumio npas
OTHYXAEHUA NPUHAANEXALLMX akumoHepos Hanbonee apdeKTUBHbLIM
MM aKLmn. obpasom.

21 CoBeT ANPEeKTOPOB OCYLLEeCTBAET cTpaTernyeckoe ynpasneHneKomnaHuen, onpeaensieT ocHoBHble MPUHLUMBI U NOAXOAbI
K opraHusauuu B KoMnaHum cuctembl ynpaBneHUsi pUuckaMm U BHYTPEHHEro KOHTPOJIs, KOHTPONIUMPYET AeATeNIbHOCTb
MUCNOSIHUTENbHbIX opraHoB KoMnaHuuy, a Takxxe peanusyeT UHble KiloyeBbie GyHKLUMU

211 CoBeT OMpekTopoB oTBeYaeT 1. CoBeT AMpekTopoB nMeeT Yactuuno He co6niopaeTtcs kputepuit 2.
3a NPUHATYE peLleHnis, co6niopaetcs

CBA3aHHbIX C HA3HAYeHMeM
1 ocBoOBbOXAEHMEM

OT 3aHMMAaEMbIX AOMIKHOCTEN
WCMOMHUTENBHbBIX

OpraHoB, B TOM ymcne

B CBA3M C HeHaa/1exallmm
WCMOMHEHNEM UMW CBOUX
obasaHHocTen. CoseT
[MPEKTOPOB Takxe
OCYULECTBAAET KOHTPOMb

3a TeM, YTOObI UICNONHUTENbHbIE
opraHbl KoMnaHmmn
NeCTBOBaIM B COOTBETCTBIN
C yTBEPXAEHHbIMW CTpaTermnei
Pa3BUTMA 1 OCHOBHbBIMM
HanpaseHNaMU 0eATENBHOCTN
KomnaHum.

3aKpemnneHHble B yCTaBe MoTHOMOYNS
no Ha3HaueHUo, OCBOOOXAEHMIO

OT 3aHMMaEMOM AOSIKHOCTH

1 onpefeneHunto yCoBMi 4OrOBOPOB

B OTHOLUEHWW YIEHOB NCMONTHNTENBHbIX
opraHos.

2. B oTyeTHOM Nepuope KomMuTeT

o HOMUHALUUAM (Ha3HAYEHUSsM,
KappaM) paccMoTpes Bonpoc

O COOTBETCTBUU NpodeccuoHanbHon
KBann$uKaLuum, HaBbIKOB

M ONbiITa YJ1I€HOB UCMONTHUTENIbHbIX
OpraHoOB TEKYLUUM U OXXUAAEMbIM
norpe6HocTaM KoMnaHuu,
NPOAUKTOBAHHbIM YTBEPXAEHHOMN
ctparterne KomnaHuu.

3. B otuetHOM neprioge CoBeTom
OMPEKTOPOB PACCMOTPEH

oT4YeT (OTYeTbl) € ANHONNYHOIO
MNCMONHUTENbHOrO opraHa

N KONNErnansHoro UCMOMHUTENBHOTO
opraHa (Npw Hanu4nK) o BbIMOHEHUN
cTpatervn KoMnanmm.

B otyetHOM nepurone
KoMuTeT no HoMMHaLMsAM
1 BO3HAr PaxaeHuo

He paccMmaTpusan
BOMPOC O COOTBETCTBUM
npodeccrmoHanbHom

KBaJ‘IM(IDI/IKau,I/IVI, HaBbIKOB U1 OMblTa

UIEHOB NCMONHUTENbHbIX
OpraHoB TekyLIMM 1 OXnaaeMblM
notpebHocTam KomMnaHum,
NPOAMKTOBaHHbBIM YTBEPXAEHHOM
cTpatervei KomnaHmm.

Komnanunsa cTpeMnTca MCnonHsaTe
pekomeHaaumn Kogekca

1 NNaHUPYeT B Ceaytoliem
OTYETHOM MEPUOAE PACCMOTPETb
BOMPOC O COOTBETCTBUM
npodeccnoHanbHom

KBaJ’IV\CbI/IKaU,I/IVI, HaBbIKOB 1 OMbITa

USIEHOB NCMOMHUTENbHbBIX
OpraHoB TEKYLLMM U OXMOAEMbIM
noTpe6bHocTsM KoMnaHmu.
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oBol oT4éT 3a 2021 rop

Ne MpuHLMNBI KOpOpaTUBHOrO Kputepumu oueHku cobnoaeHus npuHumuna Cratyc cooTBeTCTBUSA O6bsAICHEHUS OTKJ/IOHEHUA
ynpasneHus KOPMOPAaTUBHOrO ynpasneHus npuHuuny OT KPUTEPUEB OLLEHKU cobnioaeHUs
KopnopaTruBHOro npyuHUMNa KopnopaTtuBHoro
ynpasneHus ynpasneHus
212 CoBeT ampekTopos 1. B Te4yeHme oTyeTHOro nepuoga Co6niopaerca
yCTaHaBMBaET OCHOBHbIE Ha 3acefaHuax CoBeTa AMPEKTOPOB
OPUEHTUPLI AeATENbHOCTM ObINN PACCMOTPEHbBI BOMPOCHI,
KomMnaHum Ha 0orocpoydHyto CBfA3aHHble C XOLOM MCMOSTHEHUS
nepcnekTVBy, oLeHMBaeT M akTyanusauum ctpaTeruy,
1N yTBEPXAAET K/toYeBble yTBEPXAEHNEM PUHAHCOBO-
nokasatenu AesiTensHoOCTH XO3ANCTBEHHOrO NnaHa (boaxeTa)
1 OCHOBHbIE BU3HEeC-Lenm KoMnaHuu, a Takxe ¢ paccMoTpeHuem
KomnaHumy, oueHrBaet KpUTEpUEB M nokasatenen (B TOM
N O[OBPSET CTpAaTEr Mo ymce NPoOMeXyTOUHbIX) peanm3aumnm
1 BU3HEeC-MNNaHbl MO OCHOBHbLIM cTpaTterum n busHec-nnaHos
BUOAM OEeATENbHOCTM KomnaHum.
Komnanmu.
213 CoBeT amMpekTopoB 1. MpuHumnbl 1 noaxoapl Yactuuvo He co6niopaetcs kputepuin 2.
onpeaenseT NPUHLMMbI K OpraHum3aumm cUcTembl ynpasneHus co6niopaercs
1 NOAXOABI K OPraHm3aLmm PUCKAMU U BHYTPEHHErO KOHTPONA Cosetom avpexTopos Komnariiv
cmcTeMmsl ynpasneHmns puckamn | 8 KomnaHum onpegenersl CoBeToM He ycTanosneHa npnemiemMasn
1 BHYTPEHHEro KOHTPONS OVPEKTOPOB U 3aKpenieHb BENMUMHA PUCKOB (PUCK-anmeTnT)
B KoMnarmu. BO BHYTPEHHMX AOKyMeHTax KoMnaruu, Komnanuu.
onpenenaLLMX NONNTYKY B 061acTu KoMnanms crpemmTcs
yrnpasneHVa pUckammn 1 BHYTPDEHHEro K MCMIOMHEHMIO PEKOMEH-AaLMi
KoHTPONA. Kogekca v nnaHvpyeT B HOBOM
2. B otyeTHOM nepuope Coser OTHETHOM NEPVIOAE YTBEPANTL
npremMnemMyto BEUHUHY PUCKOB
AVMPEKTOpOoB yTBepaun (NnepecMotpen) KoMnanmm.
npueMneMyio BeIMMUHY PUCKOB
(puck-anneTuT) ob6uecTBa NM60
KOMMTET no ayauTy u (unm)
KOMMUTET Mo puckaM (Npu Hanu4mm)
paccMoTpen uenecoo6pasHocTb
BblHeceHMs Ha paccMoTpeHne CoseTta
AUPEKTOPOB BOMpoOca o nepecMoTpe
puck-anneTuTa obwecTsa.
214 CoBeT AMpeKkTopoB 1. B KoMnaHun paspaboTaHa, Co6niopaetca
onpenenseT yTBepxaeHaCoBeTOM AMPEKTOPOB
nonuTtnky KomMnanum 1 BHEOPeHa NonnTuKa (MonuTnkm)
no BO3HAarpaxaeHuo u (1nm) No BO3HArPaXAEHUIO 1 BO3MELLEHWMIO
BO3MELLEHMIO PacxoaoB pacxonoB (KoMrneHcaumii) 4neHos
(komneHcaumin) uneHam Coseta | CoBeTa AMPEKTOPOB, MCMOMHUTENBHbBIX
ONPEKTOPOB, NCMONHNTENbHBIM opraHos KOMNaHMn U MHbIX KItoHEBbIX
opraHam KoMnaHum 1 UHbIM PYKOBOASLLMX paboTHMKOB KoMiaH M.
KJIOUEBbIM PYKOBOASALLMM
paboTHYKaM KoMRaHuu. 2. B TeyeHne otyeTHOro nepuoga
CoBeToM AMPeKTOPOB GbiNn
PaCCMOTPEHbI BOMPOChI, CBA3aHHbIE
C yKa3aHHOM NONMTUKON (MONNTUKAMM).
215 CoBeT aypekTopos 1. CoBeT AMpeKkTopoB UrpaeT knoyesyto | Co6niopaercs
nrpaeT K/to4eByo POSlb posb B NpefynpexneHuy, BbiaBneHum
B NpenynpexaeHnm, M YPErYNMPOBaHNMN BHYTPEHHMX
BbISBNEHUM 1 YPETYNUPOBAHNN | KOHBIUKTOB.
BHYTPEHHUX KOHPIMKTOB
Mex Ay opraHamMi KoMnaxuu, 2. KoMnaHua cospgana cnucremy
akuvoHepamu obliecTea MAeHTUOMKALUM CAEMNOK, CBA3AHHbIX
1 paboTHKaMi KoMnanuu. C KOHPIVIKTOM MHTEPECOB, M CUCTEMY
Mep, HanpaBfeHHbIX Ha paspelleHre
TaKMX KOHGMNKTOB.
216 CoBeT oyipekTopoB 1. Bo BHYTpPEHHMX AOKYMEHTax Co6niopaerca

WrPaeT KIYEBYIO POSb
B obecneyeHmnmn npo3payHoCcTm
KoMnaHuu, cBoeBpeMeHHOCTU
1 NONHOTbI PACKPbLITUS
KomnaHuen nibopmaumm,
HeobpeMeHUTeNbHOro AOCTyNa
aKUMOHEepOoB K AOKYMeHTaMm
obliecTsa.

KomnaHum onpeaenersl nnua,
OTBETCTBEHHbIE 3a peannsaumio
VHbOPMaLVOHHOM MONUTUKM.
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Ne MpuUHLMNBI KOpNopaTUBHOro Kputepuu oueHku cobnioaeHus npuHumMna CraTyc cooTBeTCTBUSA O6bACHEHUS OTK/IOHEHUS Ne MpuHLMNBI KOpOpaTUBHOrO Kputepumu oueHku cobnoaeHus npuHumuna Cratyc cooTBeTCTBUSA O6bsAICHEHUS OTKJ/IOHEHUA
ynpaeneHus KOPrOPaTUBHOrO ynpaBneHus npuHUuny OT KPUTEPUEB OLLEHKU cobnoaeHus ynpasneHus KOPMOPAaTUBHOrO ynpasneHus npuHuuny OT KPUTEPUEB OLLEHKU cobnioaeHUs
KoprnopaTuBHOro npuyHUMna KopnopaTtmBHoro KopnopaTruBHOro npyuHUMNa KopnopaTtuBHoro
ynpasneHus ynpasneHuvsa ynpasneHusa ynpaeneHua
217 CoBeT arpekTopos 1. B Tedyermre otyetHoro nepmona Cosetr | Co6éniopaetcs 232 | Ynenbl CoseTa 1. Bo Bcex cnyyasx npoBepeHUs Yactuuxo YacTuuHo cobniopaetcs
OCYLLECTBNAET KOHTPOb OVPEeKTOPOB paccMOoTpen pe3ynbTaTthl OupekTopos obllecTea o6wero co6paHmns aKLMOHEPOB co6niopaercs Kputepui 1.
3a NPaKTUKOWN KOPMOPATUBHOIO | CaMOOLEHKN M (MNK) BHELWHEN 136MPAaIOTCA MOCPEeACTBOM B OTYETHOM Nepuoae, NoBecTKa
ynpasneHus B KomMnaHum OLEeHKIM NPaKTUKK KOPNOPaTUBHOIO npo3payHor NpoLeaypbl, AHS KOTOPOro BKMIOYana BONpoch! Komnaruna npepocraenaer
U UrpaeT KItoYeByo ynpasneHus 8 KoMnaHuu. No3BONSIOLLEN aKLIMOHEPaM 06 N36panmun CoBeTa AMPEKTOPOE akumnoHepam buorpaduyeckmne
PONb B CYLLECTBEHHbIX nony4nTb MHGOPMaLLMIO ! AaHHbIE BCEX KaHAMAATOB
KOPNopaTnBHbBIX COBBITUAX O KaHamaaTtax, 4OCTaTOuHYO 0611ecTBO MPEACTABUIO aKLMOHePaM B YneHbl CoBeTa AMpPeKTOpPOB.
KoMnaHuw. ons GopMupoBaHms 6uorpaduyeckmne paHHble Bcex OpHako B oT4eTHOM nepuroae
npencraBneHvsa 06 VX NINYHbBIX KaHAMpaToB B uneHbl CoBeTa B MH(bOpMauMOHHbIX
2.2 CoBeT AMPEKTOPOB NOAOTYETEH akLMoHepaM obLiecTBa 1 NPOheCCHOHANBHBIX OVPEKTOPOB, Pe3yNbTaThl OLLEHKU MaTepuanax oTcyTCTBOBan
- Ka4ecTsax. COOTBETCTBMS NPOdeCcCUOHANBbHOM Pe3y/bTaThl NPoBeAeHHON
2.2 NHbopmauya o paboTe Coseta | 1. fogoBow oTyeT obllecTBa Co6niopaercs KBANNGUKALMN, OMBITA W HABBIKOB CoBeTOM AMPEKTOPOB
LVPEKTOPOB packpbiBaeTcs 3a OTYETHbI NePVIOA BKIOYaET B ceba ! 1Ny KoMUTETOM Mo HasHavYeHUsM
1 npefocTaBnseTca MHPOPMAaLIMIO O MoCeLLaeMoCTu KaHAMAaToB TEKyLWUM U oXknaaeMbiM 1 BO3HArPaXAEHUIO OLeHKM
aKLMoHepam. 3acenaruit CoBeTa AMPEKTOPOB noTpe6HOCTAM o6lecTsa, npodeccuoHanbHoM
11 KOMUTETOB KaxdblM 13 YNeHoB nposeaeHHon CoBeTOM AUPEKTOPOB kBanmdukaumm, onbita
CoBeTa AMPEKTOPOB. (WK ero KOMMTETOM MO HOMUHALUAM), 1 HABbIKOB KaHAMAATOB TeKyLLMM
. a Takxe MHpopMauuio 1 OXMaaemMblM NOTPebHOCTAM
iﬁ?ggjgzmorgfg g(éﬁgg:(g; O COOTBETCTBMM KaHaMpara Komnaruu.
pe3ynbrarax oLeHkM (CaMooLeHKN) KPpUTEpUSAM He3aBUCMMOCTH KoMnaHua ctpeMutca
kavecTea paboTsl CoBeTa AMPeKTOpOs, cornacHo pekomeHpauusam 102 — 107 K UCMOSTHEHMIO peKOMEeHAALINIA
npoBeneHHOW B OTYETHOM Nepuoae. Kopekca n undpopmaumio o Hanmuum Kopgekca v nnaHupyeT BkAo4aTb
NMUCbMEHHOIO CorNlacuA KaHAUpaToB [aHHYo MHbopMaumio
222 | MNpepcepatens Coseta 1. B KoMmnaHum cywecteyer Yactuuho YacTtuyHo cobniopaercs Ha ns6paHue B cocraBCoBeTa B MaTepuansl k OBLieMy
[MPEKTOPOB AOCTYMNeH npo3payHas npoueaypa, cobnopaerca Kputepumn 1. AMPEKTOPOB. cobpaHmMto akLMOHEPOB.
ANs OBLLEHNS C aKLoHepaMm o6ecneunBalowasn akLMOHepaMm
Komnaruw. BO3MOXHOCTb HanpasneHUs 2 KO;nﬂaMHMMBO;'C_‘yT:TﬂByET 233 | Cocras CoBeTa AMPEKTOPOB 1. B otyetHoM nepuoge CoseT Co6niopaetcs
Mpencenarenio CoBeTa AUPEKTOPOB oggalieHil(; jKumaOHeEg;e’qypa cbanaHcMpoBaH, B TOM Yncne OVPEeKTOPOB NpoaHanm3nposarn
(M, ecnu NPUMeHUMO, cTapLueMy « Mpencenarenio Cosera no KBanMdmKaummy ero YneHos, CcOBCTBEHHbIE !‘IOTD%6HOCTM B o6nactu
MX OMbITY, 3HAHUAM 1 0,E10BbIM npodeccroHanbHoOM KBanuduKaLmn,
HesasucuMomMy AUpeKTOopY) . AvpekTopos. Ha npakTuke AaHHas KauyecTeaM, 1 Mosb3yeTcs OMbITa U HABLIKOB W onpeaenn
o6pallieHNi U NonyeHUs 06paTHOi npoueaypa ocylecTenaeTca [0OBeEpPMEM aKLIMOHEPOB. KOMMEeTEHUMM, HEOBXOAMMbIE COBETY
CBA3U MO HUM. Mpv nocpenpvyectse OMPEKTOPOB B KPATKOCPOYHOM
KoprioparusHoro cekperaps 1 ONTOCPOYHOM NepcnekTmnBe.
VW NNLA, OTBETCTBEHHOMO
3a B3anmopencrene 234 | KonvyecTBeHHbIM cocTaB 1. B otyetHoM nepuopge Coset Co6niopaetcs
C aKUMOHEPaMM U MHBECTOPAMMU. CoseTa OMpekTopos OMPEKTOPOB PACCMOTPEN BOMPOC
B oruetHoM neprione KoMnaHnm gaeT BO3MOXHOCTb O COOTBETCTBUN KONMYECTBEHHOrO
AKUMOHEPDI NOJb30BA/INCH OpraHm13oBaTh AeATeIbHOCTE coctasa CoBeTa AMPEKTOPOB
BO3MOXHOCTBIO 3a1aThb CoBeTa AVPeKTOpOB Hanbonee | noTpebHocTAM KOMNaHum 1 MHTepecam
VHTEPECYIOLLME VX BOMPOCHI, 3hdEKTVBHBIM 06PA3OM, aKLIMOHEPOB.
HanMcae Ha NEKTPOHHYO BKAI04AA BO3MOXHOCTD
royTy, yKasaHHylo Ha caiTte HOPMNPOBAHMIS KOMUTETOB
KomMnaHumu, 1 nonyyanu oTeeTol CoBeTa AMPEKTOPOB, a Takxe
Ha MHTEPeCytoWwmne nx Bonpoce. obecneymBaeT CyLLecTBeHHbIM
Komnanms B Gyayiem EMHODMTapr\M akupmoHepam
OTHETHOM MePUOLE NNaHnpyeT M;gg';:';’: :EZES:BHEZT;EH
dopmanmsosatb Npouenypy
paboThbl C akumoHepamy, AVPEKTOpPOB KaHanaata,
0BECMeUNTS NPO3PAUHYIO 33 KOTOPOrO OHU FONOCYHOT.
npoueanypy HanpasneHus
obpalleH i kK npeacenaTento
coBeTa AVMPEKTOPOB U L,OBECTU ee
[0 CBeeHUs akLIMOHEPOB.
2.3 CoBeT AMpPEeKTOPOB ABNsAeTcs 3pPeKTUBHBIM U NPOPECCUMOHANIbHbIM OPraHOM yNpaBieHUs o6LecTBa, CNOCO6HbBIM BbIHOCUTD
06beKTUBHbIE He3aBUCUMbIE CY)XAEHUA U NPUHMMATb pelleHUs, OTBeYalolmue MHTepecam obLLecTBa U ero akLlMoHepoB
2.31 Tonbko nuua, nMetoLLme 1. B otyeTHOM nepuone CoBeToMm Co6niopaercs

6e3ynpeydHyto AeNoByio

W TNYHYI0 penyTaumio

1 obnapatouime 3HaHNaMY,
HaBbIKaMU U OMbITOM,
HEOBXOAMMbBIMU AN MPUHATUS
PELLUEHWI, OTHOCALLIMXCS

K komneTeHuUnn CoseTa
OMPEKTOPOB, U TPEBYIOLLIMMUCA
ana 3ddbekTMBHOro
OCyLLeCTBNEHNS ero GYHKLMM,
nsbupatotca yneHamm CoseTta
[OMPEKTOPOB.

OVPEeKTOPOB (MW ero KOMUTETOM

no HOMKWHaUKAM) Bblna NnpoBefeHa
oueHka kaHamnoatos B Coset
OVPEKTOPOB C TOYKM 3PEHUS HANNYUS
Y HNUX HEOBXOAMMOro OMbITa, 3HAHWM,
[eN0BOV pernyTaummy, oTCyTCTBUS
KOHbNMKTA UHTEPECOB U Tak Aanee.
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Ne MpuHUMNbLI KOpNopaTUBHOIO Kputepun oueHku co6niogeHunsa npuHumuna Craryc cooTBeTCTBUSA O6bAcCHeHUs OTK/IOHEeHUs
ynpasneHus KOpNopaTUBHOIO yrnpasfieHus npuHUMny OT KpUTEepUEB OLLeHKU cobnioaeHus
KOpPNopaTMBHOroO NpUHLMNA KOPMOPATMBHOIO
ynpasneHus ynpasneHus
24 B coctaB CoBeTa AMPEKTOPOB BXOAUT [,O0CTATOYHOE KOJIMYECTBO HE3aBUCUMMbIX AUPEKTOPOB
241 HesaBncKMbIM OrpekTopomM 1. B Te4yeHre oTHeTHOro nepuoga Co6niopaerca
npU3HaeTCsa NULLO, KOTOpoe BCe He3aBucKnMble YneHbl CoBeTa
obnagaeTt 4OCTaTOYHbIMMU O/PEeKTOPOB OTBEYaIn BCEM
npoheCCUoHanM3MoM, OrnblTOM KpUTEPUSAM HE3aBUCUMOCTH,
N CAMOCTOATENbHOCTHIO yKkasaHHbIM B pekoMeHaaumax 102
aona GopMrpoBaHMa - 107 Kopekca, nnuv 6binm nprsHaHbl
CO6CTBEHHOW MO3MLMN, He3zaBuCUMbIMK MO pelueHmo CoBeTa
CMNOCOBHO BBIHOCUTL OMPEKTOPOB.
06BbEKTUBHbIE
U AOBPOCOBECTHbIE CYyXAEHWS,
He3aBuCKHMble OT BAUSHUSA
MCNOMHUTENbHBIX OPraHoB
KomnaHmm, otaensHbix rpynn
aKUMOHEePOB NN UHbIX
3aMHTEPECOBaHHbIX CTOPOH.
Mpw 3TOM cnepnyeT yunTbiBaTh,
YTO B OBbBIYHBIX YCIIOBMSIX
He MOXET cymTaTbCsa
He3aBMCUMbBIM KaHaMaaT
(136paHHbIn YneH CoseTa
AVPEKTOPOB), KOTOPbIN
cBazaH ¢ Komnanuven, ee
CyLLECTBEHHbBIM aKLMOHEPOM,
CYLLECTBEHHbBIM KOHTPAreHToM
N KOHKypeHToM KomnaHmm
VNN CBSA3aH C roCy4apCTBOM.
242 | lNpoBoauTcs oLeHKa 1. B otyetHoM nepuopne Coset Co6niopaerca
COOTBETCTBUA KaHANLATOB OMPEKTOPOB (MM KOMUTET
B uneHbl CoBeTa AMPeKTOPOB no HomMuHauvam CoseTta
KPUTEPUAM HE33BUCUMOCTH, OMPEKTOPOB) COCTaBMI MHEH e
a Takxe ocyllecTBnseTcs O He3aBUCMMOCTW Kax[oro kaHanaara
perynapHbii aHanms B CoBeT AMPEeKTOPOB 1 NpeacTaBumn
COOTBETCTBUA HE3ABNCHMbIX akuyMoHepaM CooTBeTCTBYtOLLEe
uneHos CoBeTa AMPEKTOPOB 3aksoYeHue.
KPUTEPUAM HE3aBNCUMOCTU. .
Moy NpoBeaeHNM Takol 2. 3a oT4eTHbI Nnepurop CoseT
OLIeHKM copepxaHie OVPEeKTOPOB (U KOMUTET
npeo6nagaet Hag GopMOi. Mo HOMMHALNAM COBETA OMPEKTOPOB)
no KparHen Mepe oanH pas
paccMoTpen BOMNpocC O He3aBMCMMOCTU
gerncreyowmx YneHos CoseTta
OMPEKTOPOB (Nocne nx n3opaHus).
3. B KomnaHmun paspaboTaHsl
npoueaypbl, onpegensaoLue
HeobxoAVMble AeNCTBUA
uneHa CoBeTa AMpekTopos
B TOM Cry4ae, ec/iv OH nepecraet
OblTb HE3aBMCKMBIM, BK/IOYASA
obs3aTenbCTBa No CBOEBPEMEHHOMY
nHbopMmpoBaHmio o6 3tom CoeTa
OMPEKTOPOB.
243 | HesaBucuMble AnpekTopa 1. HezaBucuMble aypekTopa Co6niopaercsa
COCTaBNAT He MeHee OAHOW COCTaB/ISAOT He MEHee OAHOM TPeTH
TPeTn n3bpaHHOro coctasa coctaBa CoBeTa AMPEKTOPOB.
CoBeTa OVpeKTopoB.
244 | HesaBucuMble AvpekTopa 1. HesaBucumMble gupekTopa (y koTopbix | Co6niopaercs
VIrpatoT KIoUeByto ponb OTCYTCTBOBaN KOHPNNKT MHTepecoB)
B NpenoTBpaLleHnn B OTYETHOM Nnepuoae NpeaBapuUTebHO
BHYTPEHHUX KOHOIUKTOB OLeHMBaUN CYLLECTBEHHbIe
8 KomMnaHumu n cosepleHnmn KopnopaTtuBHble AeNCTBINA, CBA3aHHbIE
KoMnaHuen cyulecTBeHHbIX C BO3MOXHbIM KOHGIMKTOM MHTEPEeCos,
KOPMopaTVBHbIX AeNCTBNI. a pe3ynbTaThl TaKoW OLLeHKM
npepoctasnanvcs CoBeTy AMPEKTOPOB.
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Ne MpyHUMNBLI KOpNopaTUBHOIO Kputepun oueHku cobnioaeHusa npuHumna Cratyc cooTBeTCTBUSA O6bACHEHUS OTKJIOHEHUS
ynpasneHus KOpNopaTUBHOro ynpasrieHus npuHUMny OT KpUTEepMUeB OLLeHKU cobnioaeHus
KOpPNopaTMBHOro NPUHLUNA KOPMOPATUBHOIO
ynpasneHus ynpasneHus
25 Mpeacepatenn CoBeTa AMPEKTOPOB cnoco6cTByeT Haubonee 3¢ppeKTUBHOMY OCyLLECTBIIeHUIO GYHKLUMI, BO3NIOXEHHbIX Ha CoBeT
AUPEKTOPOB
251 Mpencenatenem Coseta 1. Npepceparens Coseta gupekTopos | Yactuuno He co6niopaetcs kputepuii 1.
AVIPEKTOPOB M36paH AIBNIAETCS HE3ABMCUMbIM ANPeKTOpoM | SOSMtoRaeTca N
HE3aBUCKMBIV AVPEKTOP WY Xe cpeamn He3aBUCUMbIX ﬂa OTHETHYIO ’ané
60 13 Ymcna N3bpPaHHbIX AVPEKTOPOB ONpeaeneH cTapLumil pencepatenem Loseta .
He3aBHCHMbIX AUPEKTOPOB ° OMPEKTOPOB He 6bu:| He3aBMCHMbI
onpenenen cTapwmii He3aBUCUMbIN AUPEKTOP. OMPEKTOP, CTAapLWMIA HE3ABUCUMbINA
He3aBMCKMbI ANPEKTOP, 2. Ponb, npasa 1 06a3aHHOCTH AVIPEKTOP HE ONPEAeneH.
KOOPAVHMPYIOWN paboTy npeacenatens Coseta AMPeKTOPOB Mpencenatens CoseTa
HE3aBNCMMBIX ANPEKTOPOB (v, ecnv NpUMeHKMO, CTapLUero OMPEKTOP He Bcerga MoxeT
v OCYULECTBASIOULMN HE3aBUCUMOrO AMPEeKTOPa) 4OMKHbIM ABNATHCS HE3aBUCUMBIM
B3anMmMomdencTame 06pa3oM onpefeneHbl BO BHYTPEHHMX AVpeKkTopoM. B cooTeeTcTBUM
¢ npeaceparenet Cosera AokymeHTax KoMnaxuy. C BHYTPEHHUMU AOKYMEHTaMM
AVPEKTOPOB. 1 CNOXMBLUENCH NPaKTUKOM
Komnanuu, Mpencenatens
CoBeTa AMPEKTOPOB M3bMpaeTcs
uneHamu CoBeTta AMpPeKTopoB
KoMnaHum 13 nx yncna
60NBLMHCTBOM rO/10COB
OT 0BLLEero Ymcsa ronocos
uneHos CoBeTa ONPEKTOPOB,
CoBeT AMpeKTopoB Brpase
B Ntoboe BpemMs nepensbpatb
Mpencenatens CoseTta
OMPEKTOPOB BOSMBLUNMHCTBOM
rOfI0OCOB OT OBLLErO YKnCia YIeHoB
CoseTa gurpektopos KomMnaHum.
KomnaHua ctpemMmtca
K COBMtOAEHUIO pekoMeHAaLMN
Kopekca B cBA3K C ueM
MHPOPMUPYET HE3aBUCUMBIX
OMPEKTOPOB O BO3MOXHOCTHU
1M36paHns ctapliero
HE3aBUCUMOro AMpeKTopa.
[Mocne OKOHYaHMS OTYETHOIO
nepuopa Obuiee cobpaHune
akumoHepos KomMnaHum
yTBEPANIIO HOBOE [onoxeHne
o CoBeTe AMPEeKTOPOB, B KOTOpPOe
6bIN10 BKJIIOYEHO NPaBo
HesaBucuMbIx YneHos CoseTa
OVPeKTOpOB 13bKpaTh cTapliero
He3aBUCUMOro ampekTopa. Hosoi
pepakumelt Nonoxernsa o Cosete
OVPEKTOPOB TaKxe yCTaHOoBNeHa
pOJb CTAPLUErO HE3aBUCKMMOro
OMPeKTOpa, ero npasa
1 06A3aHHOCTY B AEATENBHOCTHU
CogeTa gunpektopos KomMnaHum.
252 | lMNpencepatens Coseta 1. 2PPekTUBHOCTL PabOThI Co6niopaercs
OMPeKTopoB obecneyrBaeT npencepnatens Coeta AMPEKTOPOB
KOHCTPYKTMBHYIO atMocdepy oueHMBanachb B pamMkax npoweaypbl
npoBefeHUsa 3acenanuni, OLIeHKM (CaMOOLLEHKM) KadecTBa
cBOBOAHOE O6CYXAEHME paboTtbl CoBeTa AMPEKTOPOB
BOMPOCOB, BK/IIOYEHHbIX B OTYETHOM nepuoe.
B NMOBeCTKY AHSA 3acefaHus,
KOHTPO/b 3@ MCMOMTHEHWEM
peleHni, npuHaTbix CoBeToMm
OMPEKTOPOB.
253 Mpencenatens CoseTa 1. O6sa3aHHOCTb NpeacenaTens Co6niopaercs

OVPEeKTOPOB NpUHMMaeT
HeobxoayMble Mepbl

[0J151 CBOEBPEMEHHOM0
npeaocTaBneHus YneHam
CoBeTa oMpekTopos
nHbopmMaLummn, HeobxoaMMom
019 NPUHATUA pelleHuit

no BOMPOCaM NMOBECTKM LHS.

CoBeTa AMPeKTOPOB NPUHUMaTbL Mepbl
no o6ecneyeHio CBOEBPEMEHHOMO
npeaocTaBneHmns NoaHom

1 [OCTOBEPHOM MHbOPMaLMn

uneHam CoseTa AMPeKTOpPOB

no BONpoOCaM NoBecTkM 3acefaHns
CoBeTa AMPEKTOPOB 3aKpernneHa

BO BHYTPEHHMX OOKYMeHTaxX KomnaHummn.
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Ne MpyHUMNBLI KOpNoOpaTUBHOIO Kputepun oueHku cobnioaeHusa npuHumna Cratyc cooTBeTCTBUSA O6bACHEHUS OTKJIOHEHUS
ynpasneHus KOpNopaTUBHOro ynpasfieHus npuHUMny OT KpUTEepUeB OLLeHKU cobnioaeHus
KOpPropaTMBHOro NPUHLMNA KOPMOPATUBHOIO
ynpasneHus ynpasneHus
27 3acepaHusa CoBeTa AUPEKTOPOB, MOArOTOBKA K HUM U y4yacTue B HUX uneHoB CoBeTa AUPEKTOPOB o6ecneumBaloT 3¢ppeKTUBHYIO
pesTenbHocTb CoBeTa AUPEKTOPOB
271 3acepaHua Coseta 1. CoBeT AMPEKTOPOB MPOBEN He MeHee Co6niopaercs
O/PeKTOPOB NPOBOAATCS LIECTM 3aCefaHuit 3a OTHETHbIN rof.
no Mepe HeobXOAMMOCTH,
C y4eToM MaclwTabos
nesaTenbHoOCTU
v ctoawmx nepen KomnaHuen
B onpefeneHHbli nepuos,
BpeMeH 3adau.
272 Bo BHYTpeHHMX AOKyMEHTax 1. B o6iecTBe yTBEPXAEH Yactuuvo YactuuHo co6niopaetcs
KomnaHum sakpenneH BHYTPEHHMI JOKYMEHT, co6niopaerca Kputepuii 1.
MOPAAOK NOArOTOBKM onpenensiowWwmii npoLeaypy
1 NpOBeAEeHUs 3acenaHuni NOArOTOBKM U NpoBeAeHMs B Komnarnn yteepxpaero
CoBeTa AMpPeEKTOPOB, . Monoxerure o CoseTe
obecnednsarolLMi YneHam 3acepanuii Coseta aupeKTopos, OMPEKTOPOB, KOTOPOE onpenenaeT
CoBeTa AMpexkTopos B KOTOPOM B TOM YUCJIe YCTAHOBJIEHO, npoLeaypy NOAroTOBKM
BO3MOXHOCTb HaAEXaLLMM 4To yBeAoMNieHUe O NnpoBeAeHNUn 1 NPOBeAEHNs 3acefanHuni
o6pa3o|~4 NoAroTOBUTLCA K ero 3acepaHus O,0JKHO 6bITb caenaHo, CoeeTa ANPEKTOPOB. B JaHHOM
NpoBeAEHMIO. KakK npaBuso, He MeHee YeM 3a NATb MonoxeHnn onpeaeneHo,
AHeii [0 [aThl ero NpoBeAeHus. 4TO YneHbl CoBeTa AMPEKTOPOB
[OMXHbBI ObITh YBEOOMMEHbI
2. B otueTHOM nepuoae O CO3bIBe 3acefaHus He MeHee,
OTCYTCTBYIOLWMM B MeCTe NpoBeaeHNS yeM 3a 3 kaneHaapHbIX AHS.
3acepnarus CoBeTa OMpPeKTopos OpHako Ha npakTnke CoseT
uneHam CoeTa AMpeKkTopoB OVPEKTOPOB yBeAOMNsAeTCS
npeaocTaBnsnacb BO3MOXHOCTb O co3bIBe 3acefaHus 3a 5 n 6onee
y4acTust B 06CYyXAEHUM BONPOCOB KaneHOapHbIX AHen 0O AaTbl ero
NOBECTKW AHSA M rON0COBaHUM npoBeneHNns.
OVCTAHUMOHHO: MOCPeACTBOM
KOHPEPEHLL- 1 BUAEO-KOHPEPeHL,-
cBA3N.
273 Dopma nposeaeHUA 1. YcTaBOM M BHYTPEHHWUM Co6niopaetcs
3acenaHuna CoseTa [OKYMeHTOM obLiecTea
OMPEKTOPOB OnpefenseTcs npenycMOTPEHO, YTO Hambosee
C Y4EeTOM BakHOCTWM BOMNPOCOB BakHble BONPOCHI (B TOM Yncne
noeecTku aHa. Hanbonee nepeyncrieHHble B pekomeHaaumn 168
BaxkHble BOMPOChI peLlatoTca Kopekca) [onmkHbl paccMaTpmrBaTbCs
Ha 3acefaHnsax, NPOBOAMMbIX Ha O4YHbIX 3acepaHnsax CoseTa
B o4uHOM dopme. OVIPEKTOPOB.
274 PeweHwnsa no Hanbonee 1. YctaBom KoMnaHuu npenycMoTpeHo, Co6niopaercs

BaXHbIM BOMpPOCam
nesaTenbHoOCTV obulecTBa
NPUHUMAIOTCA Ha 3acedaHum
CoBeTa AnpekTopoB
KBaMPUUMPOBAHHbBIM
6ONbLWMHCTBOM

N GOMbLUNMHCTBOM rONTIOCOB
BCEX M36PaHHbIX YNEHOB
CoBeTa AMpPEKTOPOB.

UTO peleHnst No Hambonee BaxHbIM
BOMPOCaM, B TOM YUC/IE N3NOXEHHBIM

B pekoMeHgaumm 170 Kogekca, A0XKHbI
NPUHUMaTbCA Ha 3acenaHun Coseta
OVPEKTOPOB KBATMOUUMPOBAHHBIM
GONBbLUMHCTBOM, He MeHee YeM B 3/4
rONTOCOB, UK Xe BOMbLUNHCTBOM
rofI0COB BCEX M3BPaHHbIX Y1EHOB
CoBeTa AMpPeKTOpPOB.

Ne MpuHUMNbLI KOpNopaTUBHOIO Kputepun oueHku co6niogeHunsa npuHumuna Craryc cooTBeTCTBUSA O6bAcCHeHUs OTK/IOHEeHUs
ynpasneHus KOpNopaTUBHOIO yrnpasfieHus npuHUMny OT KpUTEepUEB OLLeHKU cobnioaeHus
KOpPNopaTMBHOroO NpUHLMNA KOPMOPATMBHOIO
ynpasneHus ynpasneHuvsa
2.6 YneHbl CoBeTa ANPEKTOPOB AENCTBYIOT 4,O6POCOBECTHO U PasyMHO B MHTepecax KoMnaHuu n ee akLlMOHEPOB Ha ocHoBe
AOCTAaTOYHOW MHPOPMUPOBAHHOCTH, C [OMKHON CTeNEeHbIO 3a60TIMBOCTM U OCMOTPUTENIbHOCTU
2.61 Ynenbl CoBeTa AMpeKkTopoB 1. BHyTpeHHUMW JOKYyMEeHTaMu Co6niopaercsa
NPVHNMAIOT peLleHms KoMHauu ycTaHoBREHO,
C y4eToM BCel nMetoLemncs yTo uneH CoBeTa AMpeKkTopoB 0653aH
nHdopMaL My, B OTCYTCTBMNE yBenomMnTb CoBeT AMPEKTOPOB, eCn
KOH®NVKTA MHTEPECOB, Y Hero BO3HMKaeT KOHGINKT MHTepeCcoB
C y4EeTOM PaBHOIro OTHOLWEHMUS B OTHOWeEeHWK Ntoboro Bonpoca
K akumoHepam KomnaHuu, noeecTku AHa 3acegaHna Coseta
B pamMkax 06bl4HOro OMpPeKTopoB nnu kommteta CoBeTa
npeAnpUHMMaTENbCKOro OMPEKTOPOB, 4,0 Havana obCcyXaeHns
pucka. COOTBETCTBYIOLLErO BOMPOCA NOBECTKM.
2. BHyTpeHHwWe nokyMeHTbl KoMnaHmm
npenycMaTpmsaioT, 4to uneH CoseTa
OMPEKTOPOB A0MKEH BO34ePXaTbCH
OT rofIoCoBaHMA Mo NOHBOMY BOMPOCY,
B KOTOPOM Yy HEro ecTe KOHGANKT
MHTEpeCcos.
3. B KomMnaHumm yctaHoBneHa
npoueaypa, kotTopas Nno3sonseT
CoBeTy AMpeKTopoB nony4aTe
npodeccroHanbHble KOHCYbTaLMm
no BonpocaM, OTHOCALLMMCS K ero
KoMneTeHLMY, 3a cyeT KomMnaHmn.
2.6.2 | lNpaBa n 0b6s3aHHOCTU 1. B KoMnaHuu npuHAT 1 ony6nvkoBaH Co6niopaercsa
uneHos CoBeTa AMPEKTOPOB BHYTPEHHUI LLOKYMEHT, 4ETKO
4eTko chOpPMyNMpoBaHbI onpefensaowmr npaga 1 06s3aHHOCTU
1 3aKpenieHbl BO BHYTPEHHMX uneHos CoBeTa AMPEKTOPOB.
nokyMeHTax KomMnaHum.
2.6.3 | Ynenb CoBeTa AMPEKTOPOB 1. MHavBMAyanbHaa nocelaeMocTb Co6niopaercs
MMeIoT JOCTaTOYHO BPEMeHM 3acepaHuii CoBeTta 1 KOMUTETOB,
AN BbINOMHEHNSA CBOUX a Takxe JOCTaTOYHOCTb BPEMEHM
obsa3aHHoCTeN. onsa pabotsl B CoBeTe AMPEKTOPOB,
B TOM 4MCne B ero KommureTax,
npoaHanv3MpoBaHa B pamMkax
npouenypbl OLeHKM (CaMOoLEeHKN)
kavecTtBa pabotbl CoBeTa ANPEKTOPOB
B OTYETHOM Mnepuoae.
2. B cooTBeTCTBMM C BHYTPEHHMMM
nokyMeHTaMm KoMnaHum YneHbl
CoBeTa AMpekTopoB 0bsA3aHbI
yBenomnsats CoBeT AMpeKkTopos
O CBOEM HaMepeHUu BONTH
B COCTaB OpraHoB ynpasneHus
Opyrux opraHmsaumi (moMmMo
NOOKOHTPOMbHEIX KOMNaHumm
opraHusaumii), a Takxe o dakTe Takoro
HasHaveHus.
2.64 | Bce uneHbl CoBeTa 1. B cooTBeTCTBMM C BHYTPEHHNMMN Co6niopaercsa
OVPEKTOPOB B PaBHOM CTeMNeHK | AOKYMeHTaMu obLecTsa YneHbl
VIMEIOT BO3MOXHOCTb 4OCTyNa CoBeTa OMPEKTOPOB MMET
K AOKYMEHTaM 1 nHdopmMaLmm npaBo nosny4vats MHdopMaumio
KomnaHuu. BHoBb 1 LOKYMEHTbI, HEOOXOAMMbIE YneHaMm
136paHHbIM YneHam CoBeTa CogeTa anpektopos KomnaHmm
AVPEeKTOPOB B MakcKMasibHO 019 UCMONHEHWA UMK CBOUX
BO3MOXHbIM KOPOTKMMA ob6s13aHHOCTeN, kKacalowmxca KoMnaHmm
Cpok NpepocTaBnsaeTcs N NOAKOHTPONBHbBIX e OpraHM3aunii,
foctaToyHaa MHpopmMaLms a UcnonHUTeNbHble opraHbl KoMnaHmm
o KomnaHum 1 o pabote 06513aHbl 06ecneynTs NpeaocTaBneHne
CoBeTa OMPEKTOPOB. cooTBeTCTBYOWEeN MHPopMaLmMm
1 OKYMEHTOB.
2. B KomMnaHuu peannsyetcs
dopmManmMsoBaHHaa NporpaMMa
O3HaKOMUTENbHbBIX MEPOMPUATUIA
018 BHOBb M36paHHbix YneHos CoseTta
OMPEKTOPOB.
12 MAO «Pycckas AkBakynbtypa» | [onosoi oTuét 3a 2021 rop,
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Ne MpuUHLMNBI KOpNopaTUBHOro Kputepuu oueHku cobnioaeHus npuHumMna CraTyc cooTBeTCTBUSA O6bACHEHUS OTK/IOHEHUS
ynpasneHus KOpNopaTUBHOIO yrnpasfieHus npuHUMny OT KpUTEepUEB OLLeHKU cobnioaeHus
KoprnopaTuBHOro npuyHUMna KopnopaTtmBHoro
ynpasneHus ynpasneHus
2.8 CoBeT ANPEeKTOPOB co3paeT KOMUTETbI AJ1S NPeABapUTENIbHOIO PAacCMOTPEeHUst Hanbosiee BaXHbIX BONPOCOB AeATENIbHOCTU
KomnaHuu
281 | [Ona npeasapuTenbHOro 1. CoBeT aupeKTOpoB chopMupoBan Yactnuuo He co6niopaetcs kputepuin 1.
PaccMoTpeHra BONpOCos, KOMWTET MO ayAUTY, COCTOALLUIA cobniopaerca
CBA3AHHbBIX C KOHTpONEM WCKJIIOUMTENIbHO M3 He3aBUCUMbIX B reuerine oruetHoro rona
3a PUHAHCOBO-XO3AMCTBEHHOM AMPEKTOPOB, B coctas KomnteTa no ayauty
neAaTenbHOCTbIo KoMnanmm, . BXoAMNO 2 (ABa) HE3ABNCUMbIX
CO3aH KOMUTET MO ayauTy, 2. Bo BHyTpeHHMX JOKyMeHTax AnpekTopa.
COCTOSLLMIA N3 HE3aBUCKMbIX KomMnaHuu onpeaeneHsb Ha oTueTHyto aaty KomuteT
AVPEKTOPOB. 3a4a4un KoMmTeTa rno ayguTy, MO ayamTy He cocTosn
B TOM "ncne safaqv, copepxatlmecs NCKIIOUNTENBHO M3 He3aBUCUMbIX
B pekoMeHpaumm 172 Kogekca. AVpeKTopos. B cocTas
3. Mo kpaiiHel Mepe, OaMH uneH BXOAMIIN ABA HE3ABNCMMBIX
KomuTeTta no ayamTy, sBnaowmmics AMpeKTopa, obnapatoume
HE3aBMUCUMbIM [MPEKTOPOM, OMbITOM W 3HAHUSAMM B 061aCTU
obnagfaeT onbITOM U 3HaHUAMMN MOArOTOBKY, aHannsa, oLeHku
B 06/1aCTV MOArOTOBKY, aHan13a, v ayhmta 6y>§ranTepCKom
OLLeHKM U ayauTa Byxrantepckom (mHarcoBol) oTHeTHOCTH,
(DMHAHCOBOM) OTUETHOCTN. OLMH 13 KOTOPbIX ABNSAETCA
Mpencenatenem Komuteta
4. 3acepaHus Kompyteta no ayamty no ayauTy 1 oamH YneH KomuteTa,
NPOBOAUINCD HE pexe OgHOro pasa He ﬂBJ‘IQ}OU_I,VHZCQ HE3aBUNCUMMbIM.
B KBApPTas B TeYeHMe OTYeTHOro OpHako kBanupurkaums
nepuoaa. 1 KOMMeTeHLMn B obnacTm
ayamTa, UHAHCOB, ynpasneHus
pPUCKAMM, BHYLUNTENbHbIA OMbIT
paboThl HA PYKOBOASALLMX
OOMKHOCTAX NMO3BONASAET AAHHOMY
uneHy Komurera no ayauty
3PPEKTMBHO BbIMONHATE GYHKLMY,
npenycMoTpeHHble MNonoxeHuem
o Komutete no ayauty Coseta
nunpextopos NMAO «Pycckas
AKBaKynbTypa», M OpraHn3oBaTtb
sdbdekTrBHYO paboTy Komuteta
no ayauTy ANA NOHOLEHHOMN
paboTel CoBeTa AMPeKTOPOB
M B MHTepecax akLyoHepoB.
KoMnaHma cTpeMuTca BbinoNHATL
pekomeHpaumn Kopekca
1 yBegomnseT uneHos CoeTa
avpekTopos (Nepep, n3bpaHuem
KomuTeTa) 0 pekomeHaaumsax
Kopekca v TpeboBaHumsx MNpasun
nuctuHra NMAO Mockosckas
Bupxa.
14 MAO «Pycckas AKkBaKynbTypa» oBoW oT4eT 3a 2021 roa

Ne MpuHLMNBI KOpOpaTUBHOrO Kputepumu oueHku cobnoaeHus npuHumuna Cratyc cooTBeTCTBUSA O6bsAICHEHUS OTKJ/IOHEHUA
ynpasneHus KOPMOPAaTUBHOrO ynpasneHus npuHuuny OT KPUTEPUEB OLLEHKU cobnioaeHUs
KopnopaTruBHOro npyuHUMNa KopnopaTtuBHoro
ynpasneHus ynpasneHus
2.82 | Ona npensapmuTensHoro 1. CoBeToM AMPEKTOPOB COo3aaH Yactuuxo He co6niopaeTtca kputepun 3.
PacCMOTPEHKA BOMPOCOB, KOMUTET MO BO3HATPAXAEHNAM, co6niopaerca
CBA3AHHbIX C POPMUPOBAHMEM KOTOPbIN COCTOUT TONBKO B NonoxeHun
3bPEKTUBHON 1 NPO3PaYHOIA 3 He3aBUCUMbIX AVPEKTOPOB. 0 KomuTeTe N0 HasHaueHsaM
NPaKTVKM BO3HArpaxaeHuns, v Bo3Harpaxaervio Coseta
co3aaH KoMmTeT 2. Mpencepatenem koMmuTeTa OMPEKTOPOB OnpefeneHsl 3a4a4m
MO BO3HArPaXaEHAM, MO BO3HArPAXACHMAM ABNACTCA KomMuTteTa no HasHauveHnsM
COCTOSALMN M3 HE3ABUCUMbIX HE3aBUCKMMBIN ONPEKTOP, KOTOPbIM 1 BO3HArpaxaeHuio, BKtovas
[VPEKTOPOB 1 BO3rNasnsaeMbiit He aBnseTca npencepatenem Coseta 334a4u, cogepxatymecs
HE3aBUCUMBIM AMPEKTOPOM, OVPEeKTOPOB. B pekomeraaunm 180
He ABNSoLLMMCS Konekca. OpHako
npencenarenem Cosera 3. Bo BHYTPEHHUX AOKYMEHTax B [MonoxeHnn He onpeaeneHsl
AMPEKTOPOB. KomnaHuu onpepeneHbl 3apaum ycnosua (cobbiTus),
KOMUTETA NO BO3HArpaXxaeHusM, NPU HACTYMIEHWM KOTOPbIX
BKJ/IlOYasA B TOM Yucse 3apaum, Komuter no HasHaueHnsm
copepxXalymecs B pekoMeHpaumm 180 v BO3HarpaxaeHuio Coseta
Kopekca, a Takxe ycnoBus (cobbiTus), AVIDEKTOPOB paccMaTpnBact
BOMPOC O NePeCcMOTPE MOAUTUKN
NPY HACTYMN/IEHUU KOTOPbIX KOMUTET KOMMaHMM N0 BOSHArPaXASHMIO
Mo BO3HarpaxpaeHusiM paccMaTpuBaeT uneros CoBeTa AMPEKTOPOB,
BOMpoC o NepecMoTpe NOTUTUKKU MCNONMHUTENbHbBIX OpraHoB
KoMnaHuu no BosHarpaxaeHuio M NHBIX KNOYEBbBIX PYKOBOAALLMX
uneHoB CoBeTa AMPEKTOPOB, PabOTHMKOB.
WUCMONHUTENbHbIX OPraHoB
KoMnaHua ctpemMutca
W UHbIX KJTIOYEBbIX PYKOBOAALLMNX BLINONMHATL PEKOMEHAALMN
pPa6oTHUKOB. Kopekca v nnanvpyet
B 6yayLleM OTYETHOM nepuoae
nepecmoTpeTb [NonoxeHue
o KoMutete no HasHa4deHnsM
1 Bo3HarpaxaeHuio Coeeta
ampekTopos KomnaHmu,
[OMONHWB €ro yCNoBnaMn
019 nepecMoTpa NoaUTUKK
KomnaHum no BosHarpaxaeHmto
uneHos CoBeTa AMPEKTOPOB,
MCNONHUTENbHbBIX OPraHoB
M NHbBIX KITIOYEBbIX PYKOBOASALMX
pPabOoOTHMKOB.
2.83 | [Ona npeasaputenpHoro 1. CoBeTOM AMPEKTOPOB CO3aaH YactuuHo He co6niopaeTtcsa kputepun 3.
KOMUTET MO HOMUHALMAM (UK ero co6niopaercs

PaCCMOTPEHMA BOMPOCOB,
CBSA3@HHbIX C OCYLLECTBNEHNEM
Ka[poBOro nNiaHMpoBaHma
(nnaHvpoBaHus
NnpeeMcTBEHHOCTU),
npodeccroHanbHbiM COCTABOM
1 3bbEKTUBHOCTBIO PaboThl
CoBeTa AMpPeKTOPOB, CO34aH
KOMUTET MO HOMKMHALMAM
(HasHaueHnsa™M, kagpam),
OONBLIMHCTBO YNeHOB
KOTOPOro ABAStOTCA
HEe3aBUCMMBIMU ANPEKTOPAMMU.

33434y, yKkasaHHble B pekoMeHaaumm
186 Kopekca, peannsyroTcs B pamMkax
MHOro KomMmnTeTa), 60NbLMHCTBO
UIEHOB KOTOPOTrO ABNSOTCA
HE3aBUCUMbBIMWN AMPEeKTOPaMM.

2. Bo BHYTpPEHHMX LOKyMEHTax
KoMnaHum onpegeneHsl 3agaym
Komuteta no HoMuHauuam (mnm
COOTBETCTBYIOWLErO KOMUTETA

C COBMELLEeHHbIM GYHKLIMOHAMIOM),
BKJIIOYAA B TOM YMC/e 3a4a4n,
copepxallpmecs B pekoMeHaaummn 186
Kopekca.

3. B uenax popMmmposaHus

CoBeTta AuMpeKTOpOB, Hau6onee
MOJZIHO OoTBevawLwero yenam

v 3apavam o6wecrtBa, Komuter

no HoMuHauusiM B OTYETHOM nepuoae
CcaMoCTOSATesIbHO UJIN COBMECTHO

€ UHbIMM KOoMUTeTamMu CoBeTa
AVPEKTOPOB WU YNOJTHOMOYEHHOe
noapasaeneHue obwecrsa

o B3aMMOAENCTBUIO C aKLLMOHepaMu
opraHusoBan B3auMogeucTeme

C aKkLMoHepaMM, He orpaHUYMBasiCb
KPYroM KpynHehLWnX akLiMOHEPOB,

B KOHTEKCTe nop6opa KaHAUAATOB

B CoBeT AnpeKTOpPOB obLliecTBa.

CoseT gupekTopos KomnaHmm
chopMMpOBaH M3 KAHAMOATOB,
NPeanoXeHHbIX BCEMM
akLMoHepamu, MMetoLwyMm

NpaBoO Ha BblABMXEHWE
KaHAMOATOB ANa U36paHna

B cocTtaB CoBeTa AUPEKTOPOB.
KoMuTeT no HasHadeHuam

1 Bo3Harpaxaeruio Coseta
OMPEKTOPOB B OTYETHOM Nneproae
He NpWHMMan y4actna B nogoope
kaHampatos B COBET AMPEKTOPOB
KomnaHumn.

KoMnaHua cTpeMmTca BbINONHATL
pekomMeHpaumm Kopekca

1 NNaHUpyeT OpraHnM3oBaTb
COBMECTHY0 paboTy

KomMuTteTa no HasHauvyeHnsaM

11 BO3HArPaXAeHUIo

CoBeTa AnpektTopos

BMeCTe C akLMOoHepamu,

He OrpaHNYMBaACH KPYroMm
KPYNHENLWMNX aKLMOHepOos,

no nonodopy kaHamaatos B Coset
OVPEKTOPOB B OyAyLIEM OTYETHOM
nepuoge.

/
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Ne MpuHUMNbLI KOpNopaTUBHOIO Kputepun oueHku co6niogeHunsa npuHumuna Craryc cooTBeTCTBUSA O6bAcCHeHUs OTK/IOHEeHUs
ynpasneHus KOpNopaTUBHOIO yrnpasfieHus npuHUMny OT KpUTEepUEB OLLeHKU cobnioaeHus
KOpPNopaTMBHOroO NPUHLMNA KOPNOPaTUBHOIO
ynpasneHus ynpasneHus
284 | CyyeTom MacwTabos 1. B otyeTHOM nepuope CoseT Co6niopaercs
LeATeNbHOCTM 1N YPOBHA prcka nvpekTopos KomMnaHum paccMoTpen
CoseT gmpekTopos KomMnaHum BOMPOC O COOTBETCTBUM CTPYKTYPbl
yOOCTOBEPUIICH B TOM, CoBeTa AMpekTopoB MacwTaby
4YTO COCTaB €ro KOMUTETOB 1 XxapakTepy, LensM AeaTensHoCTu
MOMHOCTBIO OTBEYaeT Lensm 1 NOTPEBHOCTSIM, MPOPUIIIO PUCKOB
peatenbHocT KoMnaHmu. obuiecTsa. [JJononHMTENbHbIE KOMUTETbI
JononHuTenbHble KOMUTETbI 60 661K cOPMUPOBaHbI, NMOO
6o Gbinn chopMMpPoBaHbI, He OblIW NPU3HaHBI HEOOXOO4MMbIMU.
NMBO He OblNY NPU3HaHbI
HeobXoAMMbBIMU (KOMUTET
no cTpaTeruuy, KoMmTeT
no KopnopaTuBHOMY
ynpaBneHuto, KoMmTeT
no 3T1Ke, KoMUTET
Nno ynpaBneHuio prckamu,
KOMUTET Mo BIoAXETY, KOMUTET
no 340PpOBbHO, 6e30MacHOCTH
1 oKpyxatowen cpege v ap.).
285 | CocTtaB KOMUTETOB onpepeneH 1. Komutet no ayauty, Komutet Co6niopaerca
TakuM 0bpasom, 4Tobbl Nno BO3HarpaxneHmsM,
OH MO3BONAN NPOBOANTL KoMuTteT no HoMuHaumsMm (unu
BCECTOPOHHee 0bCyXaeHe cooTBeTcTBYOWMKA KoMuTeT
npeaBapuUTenbHO C COBMELLEHHbBIM QYHKLIMOHAIOM)
paccMaTpmBaeMbix BONPOCOB B OTYETHOM Nepuoae BO3rNaBnsaIucb
C YHETOM Pa3UYHBbIX MHEHWI. He3aBUCUMbIMU ANPEKTOPAMMU.
2. Bo BHYTpeHHMX [OKYMEHTaxX
(nonutrkax) KomnaHmm
npeaycMoTPeHbl MONOXeHNS,
B COOTBETCTBUW C KOTOPbIMU NNLE,
He BxoAsume B coctaB KomuteTta
no ayguty, KoMmuteta no HoMMHaLMAM
(MK cooTBETCTBYIOWMI KOMUTET
C COBMELLEHHbBIM QYHKLIMOHAIOM)
1 KoMuTeTa no Bo3HarpaxaeHuaMm,
MOryT nocellatb 3acefaHus
KOMWTETOB TONBKO MO MpUrialeHuo
npeacefaTens COOTBETCTBYIOULErO
KommTeTa.
286 Mpencenarenu KOMUTETOB 1. B TeyeHre oT4eTHOro nepmoga Co6niopaertcs

perynapHo MHboPMMpPYoT
CoBeT AMPEKTOPOB U ero
npencenarens o padoTe CBOMX
KOMUTETOB.

npeaceaaTenu KOMUTETOB PErysapHO
OTUYUTBIBANINCH O paboTe KOMUTETOB
nepen, COBETOM AMPEKTOPOB.

29 CoBeT AMPEKTOPOB o6ecneynBaeT NpoBeAeHUe OLLeHKM KavyecTBa pa6oTbl

AVPEKTOpPOB

CoBeTa AUPEKTOPOB, ero KOMUTETOB U YnieHoB CoBeTa

291 MpoBeneHVe oLeHKN kKavecTsa
paboTbl CoBeTa ANPEKTOPOB
HanpaBeHo Ha onpeaeneHmne
cTeneHn 3dPekTUBHOCTY
paboTbl CoBeTa ANPEKTOPOB,
komMuTeToB 1 YneHos CoseTa
[MPEKTOPOB, COOTBETCTBUSA

UX PaboTbl MOTPEBHOCTSAM
pa3suTra KomMnaHumm,
akTvBm3aumo pabotel CoseTa
AVPEKTOPOB W BbIABNEHWE
obnacTten, B KOTOPbIX UX
[eATeNbHOCTb MOXET 6bITb
yaydleHa.

1. Bo BHYTpPEHHMX AOKYyMEHTax
KomnaHummn onpefeners npouenypel
NpoBeAeHVS OLEHKW (CAMOOLIEHKM)
kayecTtBa pabotbl CoBeTa AMPEKTOPOB.

2. OueHka (camooLeHka) kadecTea
paboTel CoBeTa AMPEKTOPOB,
npoBefeHHasa B OTHYETHOM NEPUOLE,
BKJIIOYANA OLEHKY PaboTbl KOMUTETOB,
NHOMBUAYATTbHYIO OLEHKY KaXO0ro
uneHa Coseta ampekTopos 1 CoseTa
OMPEKTOPOB B LIENTOM.

3. PesynbTatbl oLleHKMU (CAMOOLLEHKM)
KavecTBa pa6otbl CoBeTa
AVPEKTOPOB, NpoBeAeHHON

B TeYEeHUe OTYETHOro nepmoaa, 6bn
paccMoTpeHbl Ha OYHOM 3acefaHumn
CoBeTa AUPEKTOPOB.

YactuuHo
co6niopaerca

He co6niopaeTtcs kputepuit 3.

PaccmoTtpeHuve pesynbtaTos
CcaMooLeHKM kadecTsa paboTol
CoBeTa AMPEKTOPOB COCTOANOCH
Ha OYHOM 3acefaHuu nocne
OTYETHOW OaThl.

KomMnaHnsa cTpeMnTca BoinoHATL
pekoMeHpaumm Kogekca

n CoBeT OMPEKTOPOB NaaHupyeT
B OylyLLEM OTYETHOM Mepuoae
pPacCMOTPETL pe3ynbTaThl
CaMOOLEHKN KayecTBa paboTbl
CoBeTa AMPEeKTOPOB Ha OYHOM
3acefaHuy B KOHLLE OTHYETHOr O
nepuoaa.

116 MAO «Pycckas AKkBaKynbTypa»

[opnosol oT4éT 3a 2021 rog,

Ne MpyHUMNBLI KOpNoOpaTUBHOIO Kputepun oueHku cobnioaeHusa npuHumna Cratyc cooTBeTCTBUSA O6bACHEHUS OTKJIOHEHUS
ynpasneHus KOpNopaTUBHOro ynpasfieHus npuHUMny OT KpUTEepUeB OLLeHKU cobnioaeHus
KOpPropaTMBHOro NPUHLMNA KOPMOPATUBHOIO
ynpasneHusa ynpaBneHusa
292 | Ouerka paboTel CoBeTa 1. Ana npoBeaeHUs He3aBUCMMOW He co6niopaercs He co6niopaetca kputepuit 1.
ANPEKTOPOB, KOMNTETOB oueHKM KayecTBa paboTbl CoBeTa
n unerHos CogeTa AMPEKTOPOB B TeUEHME TPeX B cooTtBeTcTBMM CO CT. 2.9.2.
AVPEKTOPOB OCYLLeCTBAAETCA noune Kopexca ouerka pabotbl CoseTa
M AHUX OTYETHbIX Nep1MoaoB
Ha perynapHol ocHose b OVPEKTOPOB, KOMUTETOB M YNIEHOB
He pexe ofHOro pasa no MeHbU-levVl Mepe oauH pa3 CoBeTa ANPeKTOpOB AOMIXHA .
8 roa. [lnsi nposenenms KoMnaHuen npuBnekanacb BHELWHAS OCYLLECTBNATLCH Ha PEryNapHO
HE3aBM1CKMMOMN OLEHKM opraHusauus (KOHCYNbTaHT). OCHOBE He pexe O4HOro
kauecTea paboTsl CoseTa pasa B roa. ﬂflﬂ nposeagHns
AVPEKTOPOB He pexe OAHOro HEe3aBMCMMOWM OLeHKM KadecTBa
pasa B TP rofa npuenekaeTcs patotel CoseTa AvpexTopos
BHELUHAS OpraHM3aLms DPEKOMEHYETCS NePUOLMUECKN -
(KOHCYATaHT). He pexe OfAHOro pasa B Tpu
roaa - NpuBekaTb BHELIHIOW
opraHmM3aunio (KOHCYIbTaHTa).
B cBa3n tem, yto coctas Coseta
OVPEKTOPOB B OTHYETHOM
nepuvope obHoBuUICA 6onee
4eM HamnosIoBMHY, M C yHETOM
cpoka gesatensHocTn CoseTa
OVPEeKTOPOB B OOHOBIEHHOM
cocTtaBe, KoMnaHus cumtaet
HeLenecoobpasHbiM nposeeHue
BHeLHel oueHkn paboTsl CoBeTa
OMPEKTOPOB B OTYETHOM Mepuoae.
KoMnaHua cTpeMmTca MCNonHATL
pekoMeHpaumm Kopekca, B CBA3M
c yem B 2017 1. 6bina paspaboTtaHa
1 yTBEpPXAeHa MeToamKa OLEeHKM
sddekTmBHOCTM paboTel CoBeTa
OVPEKTOPOB 1 KOMUTETOB
Cogeta gurpektopos KoMmnaHum.
KoMnaHua nnaHupyeT NpoBoanTb
OLEHKY C MCMONb30BaHMEM
yKkasaHHom MeTtoguku.
Bonpoc o nprenedeHum BHeWHNX
opraHusaunin ons nposeneHns
HE3aBMCMMOW OLEHKM KavecTBa
paboTbl CoBeTa AMPEKTOPOB
3a 2022 r. nnaHupyeTca
paccMoTpeTb B OyayLLeM roay.
31 KopnopaTusHbiit cekpetapb KoMnaHum ocyuiectenseT 3¢p¢dpeKTUBHOE TeKylliee B3aMMOAEACTBUE C aKLLMOHEpPaMU, KOOPAUHALUIO
pencTBuii KoMmnaHuu no 3awmre NnpaB U UHTEPECOB akKLUMOHEPOB, NoaaepXKy 3¢dpekTuBHOM pa6oTbl CoBETa AUPEKTOPOB
31 KopnopatusHbIli cekpeTapb 1. Ha calite obuiecTBa B CETW UHTEPHET Co6niopaerca
obnagaeT 3HaHWAMN, 1 B rOOOBOM OTYeTe npeacTaBneHa
OMbITOM W KBanMouKaLmen, 6uorpaduryeckas MHbopMaLms
[OCTATOYHbIMM O KOPropaTnBHOM cekpeTape (BKtouas
018 CMONHEHWA BO3NOXEHHbIX | CBeAEeHUA O BO3pacTe, 0bpasoBaHuy,
Ha Hero obsasaHHocTel, KBanMbrkaLmm, onbiTe), a Takxe
6e3ynpeyHoit penyTaLmei cBeeHMs O OOMKHOCTSAX B OpraHax
1 Nonb3yeTcs AoBepuem YMpPaBneHUs VHbIX OPUONYECKNX
aKUMOHEepOoB. NNL, 3aHMMaeMbIX KOPNOPaTUBHBIM
ceKkpeTapeM B TeYeHMe He MeHee YeM
NATU NOCNeAHUX NeT.
312 KopropaTrsHbIli cekpeTapb 1. B KoMnaHuu nprHaT 1 packpsiT Co6niopaerca

obnagaeT 4oCcTaTouHOM
HE3aBUCMMOCTbIO

OT NCMONHUTENBbHBIX
opraHoB obuiecTsa 1 umeeT
HEeobXxoAMMble MOMHOMOYMS
N pecypchl ANs BbINOMHEH NS
NMOCTaBMAEHHbIX Mepea H1UM
3a4au.

BHYTPEHHWUN AOKYMEHT - MONOXEHUE
O KOPMNopaTUBHOM cekpeTape.

2. CoBeT AVpPeKTOpOB yTBEPXAaEeT
KaHAMOATYpPY Ha AOMXKHOCTb
KOpnopaTnBHOro cekpetaps

M npekpaLLaeT ero NosHOMOouMs,
paccMaTtpmBaeT BOMpoC O Bbinnate eMy
OOMOMHUTENBHOMO BO3HArPaXAeHMUs.

3. BO BHYTPEHHMX AOKYMeHTax
KomnaHum 3akpenneHo npaso
KOpnopaTtrBHOro cekpeTtaps
3anpatunBaTh, NoNy4aTh JOKYMEHTbI
KomnaHu n HpopmaLmo

Y OPraHoB yMpaBieHUs, CTRYKTYPHbBIX
noapasaeneruit i AOMXHOCTHBIX NNL,
KomnaHuu.
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Ne MpuUHLMNBI KOpNopaTUBHOro Kputepuu oueHku cobnioaeHus npuHumMna CraTyc cooTBeTCTBUSA O6bACHEHUS OTK/IOHEHUS
ynpasneHus KOpNopaTUBHOIO yrnpasfieHus npuHUMny OT KpUTEepUEB OLLeHKU cobnioaeHus
KoprnopaTuBHOro npuyHUMna KopnopaTtmBHoro
ynpasneHus ynpasneHus
41 YpoBeHb BbinnaymBaemMoro KomMnaHuel BosHarpaxxaeHus A,OCTaTOMEH A1 NPUBJIEYEHUS, MOTUBALIMU U YAEPXaHUA NUL,
o6naparowmx Heo6xoammMbiMm Ansa KomnaHum komneteHumen u kBanupukaumen. Boinnara BosHarpaxaeHus yneHam
CoBeTa AMPEKTOPOB, UCMOJTHUTE/IbHbIM OPraHaM M UHbIM KJ/1l04YeBbIM PyKoBoAsALWMM pab6oTHukaM KoMnaHum ocywectensercs
B COOTBETCTBUM C NpUHATON B KoMNaHUM NonuTUKOM No Bo3HarpaxaeHuio
411 YpoBeHb BO3HarpaxaeHus, 1. BosHarpaxpeHue uneHoB CoBeTa Co6niopaercs
npenocraBndemMoro AUPEKTOPOB, UCMOJTHUTEJIbHbIX
Komnatmeit uneram Cosera OPraHoB U UHbBIX KJIIOYEBbIX
AVPEKTOPOB, NCTIOMHNTEBHEIM | byiopopswmux pa6oTHuko KoMnanum
opraHaMm 1 1MHbIM
onpepaeneHo € y4eToM pe3ysibTaToB
KOYEBBIM PYKOBOAALLMM
PaBOTHMKAM, CO3aaeT CPaBHUTENIbHOIO aHaNU3a ypoBHs
[OCTATOUHYIO MOTHBALMIO BO3HarpaxgeHus B CONOCTaBUMbIX
ANA ux 3bdekTuBHOM KOMnNaHusAX.
paboTbl, Mo3BONAA
KomMnaHuu nprenekats
U yOepXMBaTh KOMMETEHTHbIX
U KBaNMPUUMPOBaHHbBIX
cneumnanucTos. MNpu 3ToM
KoMnaHuma nsberaet 6onbluero,
4eM 3TO HeOBXOAMMO, YPOBHS
BO3HArpaxaeHusa, a Takxe
HeonpaBaaHHO 6oNbLIOro
paspbiBa Mexay YPOBHAMU
BO3HarpaxgeHus ykasaHHbIX
g, 1 paboTHrkoB KoMnaHum.
412 Monutrka KomMnaHmm 1. B Te4yeHMe oTHeTHOro nepuoga Co6niopaerca
No BO3HarpaxaeHmo KomMuTeT no Bo3HarpaxaeHmsam
paspaboTaHa KOMUTETOM pacCcMOTPen NOAUTUKY
Mo BO3HArPaXAEHUAM (MONMTYIKM) NO BO3HAr PaXAEHMAM
u ytBepxaeHa CoBeToMm 1 (UNK) NPakTUKy ee (KXx)
AVPeKTOpOoB 0bLLecTBa. BHEAPEHMS, OCYLLECTBIM OLEHKY MX
CoseT anpekTopos 3 EKTUBHOCTM U MPO3PAYHOCTU
npu nopaepxke Kommreta 1 NpY HEOHXOAMMOCTU NPeACTaBM
Mo BO3HArpaxaeHVam COOTBETCTBYIOUME peEKOMeHaaLMN
obecrneunBaeT KOHTPOMb CoBeTy AMPEKTOPOB MO NepecMoTpy
3a BHeApeHneM yKasaHHOM NOAUTUKM (MONUTKK).
1 peanunsauyen
8 KomMnaHum nonutukm
Mo BO3HArpaxaeHWto,
a npu HeobxoaAMMOoCTN —
nepecMaTpuBaeT U BHOCUT
B HEe KOPPEeKTMBbI.
413 MonuTrka KomMnarHmm 1. Monutuka (nonutukim) KoMnaHmm Co6niopaercs
Mo BO3HArpaxaeHmio Mo BO3HArpaxaeHmio CoaepxmT
COOEPXMUT NPO3padHble (copepxart) Npo3pavHble
MexaHW3Mbl onpeaeneHus MexaHW3Mbl onpefeneHms
pasMepa Bo3HarpaxaeHua pasmMepa BO3HarpaxaeHms
uneHos CoBeTa AMPEKTOPOB, uneHos CoBeTa AUPEKTOPOB,
VICNONHUTENbHBIX OPraHoB MNCMONHUTENbHbBIX OPraHoB
U VIHbBIX KITHOYeBbIX M MHBIX KTIOYEBbIX PYKOBOASLLMX
PYKOBOASALIMX PAOOTHUKOB paboTHMKoB KOMMNaHmn, a Takxe
KomMnaHwmy, a Takxe pernameHTUpyeT (pernameHTpyoT)
pernaMeHTUpyeT BCce BMabl BCe BWMAbI BBINAAT, NbroT W NpUBUNErun,
BbINAAT, 1broT U NPUBUIErniA, NpefoCTaBAAeMbIX yKa3aHHbIM NuLaM.
npeaocTaBnsgeMblX yKkasaHHbIM
nmuam.
414 KomMnaHuma onpenenaet 1. B nonntmke (nonutmkax) Co6niopaercsa

NONUTNKY BO3MELLEHUS
pacxonos (koMneHcaumi),
KOHKPETU3MPYIOLLYIO NepeyeHb
pacxonoB, Nogsiexallmx
BO3MELLEHWIO, U YPOBEHb
06CNyXMBaHKWA, HA KOTOPbI
MOryT NpeTeHa0BaThb

uyneHbl CoBeTa AMPEKTOPOB,
MCMNOHUTENbHbBIE OpraHbl

U MHblE KJTI0YEBbIE
pykoBoOAALLIME PABOTHUKM
KomnaHuy. Takas nonntmka
MOXeT OblTb COCTABHOM
HacTbto NonuTUKKM KomMnaHum
Mo BO3HArpaxaeHWHo.

No BO3HAarpaxaeHUo 1M B MHbIX
BHYTPEHHMX AOKYyMeHTax obLiecTsa
yCTaHOB/EHbI MpaBmia BO3MeLLeHUs
pacxonos 4neHos CoBeTa AMPEKTOPOB,
VNCMONHUTENbHbBIX OPraHoB U MHbIX
KNOYEBbIX PYKOBOASALMX PAOOTHNKOB
KomnaHum.
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Ne MpuHLMNBI KOpOpaTUBHOrO Kputepumu oueHku cobnoaeHus npuHumuna Cratyc cooTBeTCTBUSA O6bsAICHEHUS OTKJ/IOHEHUA
ynpasneHus KOpNopaTUBHOro ynpasrieHus npuHUMny OT KpUTEepMUeB OLLeHKU cobnioaeHus
KopnopaTruBHOro npyuHUMNa KopnopaTtuBHoro
ynpasneHus ynpasneHus
4.2 CucrtemMa BosHarpaxaeHus uneHoB CoBeTa AupeKkTopoB o6ecneumBaeT c6nmxeHne GUHaAHCOBbIX UHTEPECOB AUPEKTOPOB
C A,ONrOCPOYHbIMU PUHAHCOBBIMU MHTEPECAMU aKLLUOHEPOB
421 KomMnaHusa BbiniadmsaeT 1. B otyeTHOM nepuone KomnaHua Co6niopaercs
dUKCUMpPOBaHHOE rofoBoe Bbin/ladMBana Bo3Har paxaeHme yneHam
BO3HarpaxaeHue uneHam CoBeTa AMPEKTOPOB B COOTBETCTBUMU
CoBeTa AMpPeKTOpOB. C npuHATOoM B KOMNaHum nonmtmkomn
KoMnaHus He Bbinnayveaet no BO3HArpaxaeHuo.
BO3HarpaxmgeHue 3a yvactume .
B OTAENbHBIX 3aCeaaHUAX 2. B otyeTtHOM nepuone KomnaHuei
CoseTa unu kommtetos CoseTa B OTHOWeHWK YneHos CoseTa
AUPEKTOPOE. [VPEKTOPOB He NPUMEHANUCH
HOPMbI KPATKOCPOYHOM MOTMBALLMM,
KoMnaHua He npumeHaeT [OMONHUTENIBHOMO MaTeprasibHOro
OpPMbI KPATKOCPOUHOM CTUMYNMPOBaHWA, Bbiniata KoToporo
MoTMBaLMN 3aBUCUT OT pPe3y/bTaToB (nokasartenei)
N LONOSHNTENBHOIO neatensHocTy KoMnaHumn. Beinnata
MaTepmanbHOro BO3HarpaxaeHus 3a yvacrtme
CTUMYNIMPOBAHWA B OTHOLLEHUMN B OTOeNbHbIX 3acenaHuax Coseta
unerHos CoBeTa AMPEKTOPOB. mnu kommteToB CoBeTa AMPEKTOPOB
He ocylecTBAsSNach.
422 | JonrocpoyHoe BnageHve 1. Ecny BHYTPEHHUI [OKYMEHT Co6niopaerca
akumamm Komnaxmm (AOKyMeHTbI) — nonuTUKa (NONIUTUKM)
B HanborbLIel cTeneHn no BosHarpaxpeHuio Komnauum-
criocobeTByeT ConvKeHIio npeaycMatpueaet (MpeAycMaTpuBaioT)
dUHAHCOBBIX MHTEPECOB 9
npepocTaBneHne akuunii Komnanuu
uneHos CoBeTa AMPEKTOPOB
€ NONFOCPOUHBIMU MHTEPECAMM uyneHaM CoBeTa AUPEKTOPOB, AOMKHbI
akumnoHepos. Mpu 5ToM 6bITb NPeAyCMOTPEHbI U PACKPbITbI
KomMnaHus He obycnasnmsaet YyeTKue npaBuna BlageHus akumamm
npasa peanvsaumm akumin uneHamu CoBeTa AUPEKTOPOB,
[OCTVIXEHMEM ONpefeIeHHbIX HaueneHHble Ha CTUMYNIMpoBaHue
nokasarenen neaTenbHoCTyY, AONIFOCPOYHOrO BNafeHuUs TakuMm
a vneHbl CoBeTa AMPEKTOpPOB aKuusMu.
He y4YacTBYIOT B OMNLUMOHHbIX
nporpaMmMax.
423 | BKomnaHum 1. B KoMnaHuu He npenycMoTpeHbl Co6niopaetcs
He NpenyCcMoTPeHb! Kakme- Kakme-nmbo AoNoNHUTENbHbIE
6O AOMNONHUTENbHbIE BbINATbl UM KOMMAEHcaLmm
BbINAATbI UM KOMMEHCALMN B C/lydae JOCPOYHOro npekpatleHvs
B C/lydae [OCPOYHOro nonHomounii yneHos Coseta
npekpaLLeHns NoHOMOUNIA [/PEKTOPOB B CBA3M C NePEXOOOM
uneHos CoBeTa AMPEKTOPOB KOHTpONA Hag KoMnaHuen 1nm nHbIMm
B CBA3M C NEPexXofoM KOHTPONA | OBCTOSATeNbCTBaMM.
Hag, KomMnaHven unm mHsiMm
obCcToATENLCTBAMM.
4.3 CucteMa Bo3HarpaxaeHus 41eHOB MCMOTHUTENIbHbIX OPraHOB U UHbIX K/TIOYEBbIX PYKOBOASALWMX pa6oTHUKoB KoMnaHuun npeaycma-
TpYBaeT 3aBUCMMOCTb BO3HarpaxxaeHus ot pesynbrata pa6otbl KoMnaHuu n ux nM4YHOro BKapa B AOCTUXXKEHME 3TOro pesysnbrata
431 BosHarpaxaeHue uneHos 1. B TeyeHne otyeTHOro Co6niopaercs

MCMOMHUTENBHBIX OPraHoB

M MHbIX KITIOYeBbIX
PYKOBOAALLMX PabOTHMKOB
KomMnaHum onpenenaetcs
Takmm 0b6pasoMm, YTOObI
obecneuwrBaTtb pasymMHoe

1 060CHOBaHHOE
COOTHOLLEHME GUKCUPOBAHHOM
HacTy BO3HarpaxaeHus

1 NepeMeHHOM YacTm
BO3HarpaxaeHus,, 3aBUcsLLen
OT pe3ynbTaTtoB padoThl
KoMnaHum 1 nuyHoro
(MHOVMBMAYanbHOro) BKNaaa
pPabOTHMKA B KOHEYHbIIA
pe3ynbTart.

nepuoaa ofobpeHHole CoBeToM
OVPEKTOPOB rofoBble NnokasaTenn
3beKTUBHOCTM NCMOMb30BaNCH

npw onpeaeneHy pasmepa
nepeMeHHOro BO3Har paxaeHus YieHos
WCMONHUTENBHbBIX OPraHOB M MHbIX
KJTIOYEBbIX PYKOBOASULMX PABOTHIKOB
obulecTsa.

2. B xofe nocnenHen nposeneHHom
OoLEeHKM CUCTEMbl BO3HArpaxaeHus
UNEHOB UCMONMHUTENBHbBIX

OPraHoOB U MHbIX K/TKYeBbIX
PYKOBOAALMX PabOTHMKOB

obuiectsa CoBeT AVMPEKTOPOB
(KomuTeT no Bo3HarpaxaeHusm)
YOOCTOBEPUCS B TOM, UTO B 0obLLeCTBe
npuMeHsieTca addekTUBHOE
COOTHOLWEeHMEe GUKCUPOBAHHOM YacTm
BO3HarpaxaeHns 1 nepemMeHHoM YacTm
BO3HarpaxaeHns.

3. MNpwv onpepeneHun pasmepa
BbIM1a4MBAEMOro BO3HAr PaxX4eH s
YneHaM VCNOMHNTENbHBIX OPraHoB

1 VIHBIM KJTIOYEBBIM PYKOBOAALLMM
paboTHMKaM KoMnaHuu yumnTbIBaIOTCS
pucky, KoTopoe HeceT KoMnaHus, ¢ Tem
4YTOGbB! M36eXaTb CO3aHNS CTUMYIOB

K MPUIHATUIO YPE3MEPHO PUCKOBAHHbBIX
YyNpaBneH4yeckmx peLleHun.

/
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Ne MpuHUMNbLI KOpNopaTUBHOIO Kputepun oueHku co6niogeHunsa npuHumuna Craryc cooTBeTCTBUSA O6bAcCHeHUs OTK/IOHEeHUs
ynpasneHus KOpNopaTUBHOIO yrnpasfieHus npuHUMny OT KpUTEepUEB OLLeHKU cobnioaeHus
KOpPNopaTMBHOroO NpUHLMNA KOPMOPATMBHOIO
ynpasneHus ynpasneHus
432 | KomnaHus BHegpuna 1. B cnyyae, ecnu KoMnanuma BHeapuna Co6niopaerca
nporpamMMy 4ONrOCPOHHOM nporpaMMy A4oAroCpoYHON MoTMBaLMM
MOTMBALMK YNEHOB 019 YNEeHOB NCMONHUTENbHbBIX
VICMONHUTENBHbBIX OPraHoB OpraHoB W1 MHbIX KOYeBbIX
U MHbBIX KITHOYeBbIX PYKOBOASALMX paboTHMKOB KoMnaHmm
PYKOBOOALLMX PABOTHUKOB C Ucnosnb3oBaHmem akumin KomnaHmm
KomMnaHum ¢ ncnonbsopaHmem (brHAHCOBBIX MHCTPYMEHTOB,
akumin KomnaHumm (onuroHos OCHOBaHHbIX Ha akLmsax KomMnanum),
WU APY X NPOU3BOAHbIX nporpaMma npenycMaTp1Baer,
PUHAHCOBBIX MHCTPYMEHTOB, 4TO MPaBO peanm3auym Takux akLuin
6a3U1CHbBIM akTVMBOM M NHBIX GUHAHCOBBIX MHCTPYMEHTOB
Mo KOTOPbIM ABASOTCS aKLMn HacTynaeT He paHee YeM yepes Tpu
KomnaHmn). roga c MOMeHTa Ux NpefocTaBieHNs.
[Mpw 3TOM NpaBo nx peanusaumm
00yCNOBNEHO AOCTUXEHNEM
onpefeneHHblx nokasarenein
nesatenbHocTr KoMnaHmm.
4.3.3. | Cymma koMneHcaumm 1. CymmMa koMneHcaumn (“3onoTomn Co6niopaetcs
(“30n0TOM NapatwuoT”), napawiot”), BoinnayvsaeMasn
BbiNnaymsaemas Komnanuven KomnaHuen B cnyyae 4OCPOYHOro
B C/ly4ae AJOCPOYHOro npekpaLleHms MoHOMOYMIA
npekpaLLeHns NOIHOMOYNA uneHam UCNOoNHUTENbHbBIX OPraHoOB
yneHaMm UCNONMHUTENbHbIX VN KIOYEBBIM PYKOBOAALLAM
OpraHoB WK KNoYeBbIX paboTHMKAM MO UHUUMATUBE
PYKOBOAALLMX PABOTHUKOB KoMnaHuu v npun oTcyTCTBnmM
no nHuumaTse KomnaHum C X CTOPOHbI HeOOPOCOBECTHbIX
¥ NpW OTCYTCTBUMU C MX LEeNCTBUIA, B OTYETHOM Mepunoae
CTOPOHbI HeLOBPOCOBECTHbIX He npeBbillana ABYKPaTHOro pasMepa
LEeNCTBUM, He NpeBbIlaeT OUKCUPOBAHHOM YaCTV rOLOBOIMO
ABYKpPAaTHOro pasmepa BO3HarpaxaeHms.
OUKCMPOBAHHOM YacTu
roOLOBOro BO3HArpaxaeHus.
51 B KoMnaHuu cospaHa 3¢ peKTMBHO PyHKLMOHMPYIOLLANA CUCTEMA YNPaB/IeHUA PUCKaMyU M BHYTPEHHEro KOHTPO/s, HanpaBfieHHas
Ha o6ecrneyeHue pasyMHOW YBEPEHHOCTU B AOCTUXXEHWUU NOCTABNIEHHBIX Nepep, o614ecTBOM Lienen
511 CoBeToM anpekTopos 1. OYHKUMM Pa3IUYHBIX OpraHos Co6niopaercs
KomMnaHunuy onpeneneHsl ynpasneHus 1 noapasaeneHnia
NPUHLMMBI M NOAXOAbI KomnaHum B cncteme ynpasneHns
K OpraHumsaLmm cucTemsl pUCKaMu U BHYTPEHHEro KOHTPONA
ynpaBneHus puckamm 4eTKO onpeneneHsl BO BHYTPEHHMX
VI BHYTPEHHEro KOHTPONS [OKYMEHTax/CoOTBETCTBYOLLEN
8 KoMnaHum. nonmtmrke KoMnaHmm, ogobpeHHon
COBETOM AMPEKTOPOB.
512 VicnonHuTeneHble 1. icnonHuTenbHble opraHel KoMnaHmm Co6niopaercsa
opraHblKoMnaHum obecneynnu pacnpeaeneHme
obecneymeatoT co3gaHme 0643aHHOCTEN, MOTHOMOYMNA,
¥ noaaepxaHume OTBETCTBEHHOCTM B 06nactu
OYHKLMOHNPOBAHNA yrnpasieH s PUCKaMW U BHYTPEHHErO
3PPeKTMBHOM CMCTEMDI KOHTPONSA Mexay NOAOTHETHBIMWU UM
yrnpaBneHus puckamm pyKOBOAMTENSAMU (HAaYaIbHUKaMM)
VI BHYTPEHHEro KOHTPOS nogpasaeneHui n oTAenos.
sKoMnaHumm.
513 CucteMa ynpasneHmnsa pmckamm 1. B KoMnaHum yTBEepXxaeHa '-Ia;:-ruuuo He co6niopaetca kputepuin 1.
co6niopaercs

Y BHYTPEHHErO KOHTPOMSA

B KoMnaHuun obecnevriBaet
06beKTMBHOE, CrpaBennBoe
1 AcHOe npeacTasneHmne

O TeKyLLEM COCTOAHUM

v nepcnektneax KomnaHumm,
LIeSTOCTHOCTb U MPO3PaqYHOCTb
oTtyeTHOCTU KoMnaHuy,
Pa3yMHOCTb U NPUEMIEMOCTb
npuHnMaemMbix KoMnaHuen
PUCKOB.

AHTUKOpPpPYMNUUOHHaA NOJZITUKA.

2. B obuiectBe opraHmusosaH
6e30nacHbI, KOHOUAEHUMANBHbIN

1 [OCTYNHbIM CNOCcob (ropadas NMHUS)
nHbopmmnpoBarma CoBeta AMPEKTOPOB
nnu kommuteta CoBeta AMPeKTopoB

no ayauTy o dakTax HapyleHns
3aKOHOOATENbCTBE, BHYTPEHHUX
npouenyp, Kogekca 3tk KomnaHumm.

B KomMnaHum oTtcytcTayet
yTBEPXAEHHAnA
AHTUKOPPYMNUMOHHASA NONUTHIKA.

KomnaHuna ctpemmnTca

K MCNONHEHNIO pekoMeHaalU M
Kopekca v B HacToAllee

BpeMs CornacoBbiBaeT

TEKCT aHTUKOPPYMNLUMOHHOM
nonntunkn Komnarumm ¢ Cosetom
ampekTopos KoMnaHmn.

YtBepxaeHne CoBeToMm
OVPEKTOPOB aHTUKOPPYMUMOHHOM
noNnUTUKKM oxmaoaetca s 2022 .
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Ne MpyHUMNBLI KOpNoOpaTUBHOIO Kputepun oueHku cobnioaeHusa npuHumna Cratyc cooTBeTCTBUSA O6bACHEHUS OTKJIOHEHUS
ynpasneHus KOpNopaTUBHOro ynpasfieHus npuHUMny OT KpUTEepUeB OLLeHKU cobnioaeHus
KOpPropaTMBHOro NPUHLMNA KOPMOPATUBHOIO
ynpasneHus ynpasneHus
514 CoseT gmpekTopos KoMnaHmm 1. B TedeHne otuetHoro nepunoga Coset | Co6niopaercs
npeanpuUHMMaeT HeobxoammMble | AnpekTopos (KomMnTeT no ayamTy
Mepbl 415 TOro, YTobbI 1 (unu) KommteT no prckam (npm
y6eauTbCs, 4To AencTBytolasn HaNMYUKM) opraHn3soBan NnposegeHme
B KoMnaHum cructema OUEHKN HAAEXHOCTU U 3hbekTUBHOCTH
ynpaBneHust puckamm cMCTeMbl ynpaBneHus pruckamm
1N BHYTPEHHErO KOHTPOSS 1 BHYTPEHHEro KOHTPONS.
COOTBETCTBYET ONpeAeneHHbIM
CoBeToM AMpeKTopoB 2. B otuetHOM nepuope Coset
APMHLMAAM 1 NOOXOnAM K ee OVPEKTOPOB pacCcMOTpen pe3ybTaTbl
opraHM3aLmm u 3hdekTIBHO OUEHKN HAAEXHOCTU U 3bbEeKTUBHOCTM
dYHKLMOHMPYET. CUCTEMBI yNpaBAeHNst puckamm
1 BHYTPEHHero KoHTpons KoMnaHumm
1 CBeEeHWs O pe3ynbratax
pPacCMOTPEHUSA BKIKOYEHDI B COCTaB
[opoBoro otueta KoMnaHuy.
5.2 JAna cucreMaTMyecKoi He3aBUCUMOM OLLEHKM HAA,@XXHOCTU U 3P PEKTUBHOCTU CUCTEMDI YNPAB/IEHUSI PUCKAMU U BHYTPEHHEro
KOHTPOJISl U NPAKTUKKU KOpnopaTUBHOro ynpasneHus KoMnaHus opraHU3oBbiBaeT npoBeeHMe BHYTPEHHero ayaura
521 [ns nposeneHuns sHyTpeHHero | 1. lna npoBeneHUs BHyTPEHHEro Co6niopaerca
ayauTa 8 KoMnaHum ayaunta B KoMnaHum cosgaHo
co3faHo otaeneHoe oTaenbHoe CTPYKTYPHOEe
CTPYKTypHOE noapasaeneHme noapasfneneHue BHyTpPeHHero ayamTa,
W NPUBAEYEHa He3aBucKMast YHKLMOHAIBHO MOAOTHETHOE
BHELIHSA opraHmMsaums. CoBeTy AMPEKTOPOB, UK NpUBeYeHa
DyHKUMOHaNnbHas He3aBMCKMMast BHELHSA opraHmn3aymna
N aAMUHNCTPaTUBHAS C TEM Xe MPUHLIMMOM MNOAOTHETHOCTU.
NOAOTYETHOCTb
noapasneneHua BHyTPeHHero
ayamTa pasrpaHuyeHsl.
DyHKUMOHANBHO
noapasneneHve BHyTpeHHero
ayauTa nogumHaetcs Cosety
OMPEKTOPOB.
522 [MoapaspenerHne BHYTPeHHeEro 1. B ot4eTHOM nepuoae B pamMkax Co6niopaercs
ayamTa NpoBOAUT OLEHKY npoBeAeHVA BHYTPEHHEro ayamra
HaOeXHOCTU 1 3 dEKTUBHOCTM [aHa oLeHKa HaaeXHOCTH
cucTeMbl ynpaneHus 1 3 EKTUBHOCTH CUCTEMBI
pUCKaMn U BHYTPEHHEro yNpaBfeHnst pUCcKamMm 1 BHYTPEHHEro
KOHTPOJIs, & Takxe OLEHKY KOHTpOS.
KOPMNopaTVBHOIro yrnpasneHus,
ApUMeHsAEeT OBLIEeNPHHATSIE 2. B oTueTHOM nepuope B paMkax
CTAHAAPTHI AEATENBHOCTH NpoBeAeHNA BHYTPEHHero ayamra
B 06NACTU BHYTPEHHEro [aHa oueHKa NpakTykK (0TaenbHbIX
ayanTa. NPaKTVK) KOPNOPaTUBHOIO
ynpasneHus, Bkaovas
npouenypbl MHdoOpMaLOHHOrO
B3aMMOeNCTBUA (B TOM Yncie
no BOMNpoOCaM BHYTPEHHEro
KOHTPONA U yNpaBneHnsa prmckamm)
Ha BCEX YPOBHSAX yrpaBeHus
KoMnaHuu, a Takxe B3anmMoaenctams
C 3aMHTEPECOBAHHbBIMW TULLAMM.
6.1 KoMnaHus u ee pesaTenbHOCTb ABNAIOTCA NPO3pPaYHbIMU A1 aKLLMOHEPOB, MHBECTOPOB U MHbIX 3aUHTEPEeCOBaHHbIX UL,
6.11 B KomnaHuu paspaboTtaHa 1. CoBeTtoM anpekTopoB KoMnaHmm Co6niopaerca

1 BHeApeHa HbopMaumoHHasa
nonnTMKa, obecneympatroLLas
3ddekTMBHOE
MHbOpMaLMoHHOe
B3ammopnencTame KomnaHum,
akuMoHepoB, MHBECTOPOB

M MHBIX 3aMHTEPeCcoBaHHbIX
nmy,

yTBEpPXAeHa MHbOPMALMOHHANA
nonuTtnka KomMmnaHum, paspabotaHHas
c yyeToM pekomMeHpaumm Kopgekca.

2. B TeyeHne otyeTHOro nepuoga
CoBeT onpeKkTopoB (N oauH

13 ero KOMUTETOB) pPaccMoTpen
BOMPOC 06 3PPeKTUBHOCTM
MHOOPMALIMOHHOIO B3aMMOOEeNCTBMA
KoMnaHuu, akLMoHepoB, MHBECTOPOB
M MHBIX 3aMHTEPECOBaHHbIX

SV M LenecoobpasHocTm
(HeobxoAMMOCTU) NepecMoTpa
1HbOPMaUMOHHOM NONNTUKN
KomnaHuu.

www.russaguacu lture.ru
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Ne MpuUHLMNBI KOpNopaTUBHOro
ynpasneHus

KpuTepum oueHKM cobnofeHns npuHumna
KOPMOPAaTUBHOIO ynpaBneHus

CraTyc COOTBETCTBUS
npuHUMNY
KOpMnopaTUBHOro
ynpasneHus

O6bAcCHeHUs OTK/IOHEeHUs

OT KPUTEPUEB OLLEHKU cobnioaeHuUs
MpUHUMNA KOPNopaTUBHOro
ynpasneHus

612 KoMnaHwma packpbiBaeT
MHpopMaLmo o cucteme

VI NpakT1Ke KOPrnopaTUBHOIO
ynpaBieHus, BkYan
NOAPOBHYIO MHbOPMaLMIO

O COOMIOAEHNN MPUHLMMOB

1 pekomerpaumin Kopekca.

1. KoMnaHus packpbiBaeT MHGopMaLLmio
O c1CTeMe KOPNopaTUBHOMO
ynpasneHust B KoMnaHum u obLimx
NPUHLMNAX KOPNopPaTUBHOIO
yrnpaseHs, MpUMeHaeMblx

B KoMnaHuy, B TOM 4ncne Ha cante
KomnaHum B ceTu MHTepHeT.

2. KoMnaHust packpeiBaeT MHGOPMaLLMIO
O CcoCTaBe NCMOMHNTENbHbBIX OPraHoB

1 CoBeTa AMPEKTOPOB, HE3ABUCUMOCTH
uneHos CoBeTa 1 1X UneHcTee

B komMuTeTax CoBeTa AMPEKTOPOB

(B COOTBETCTBUM C OnpeneneHmnem
Kopekca).

3. B cnyvyae Hanuuus nuua,
KoHTponupytowero KomMnaHmio,
KoMnaHua nybnunkyeT MeMopaHayMm
KOHTPONMPYIOLLEro nmua
OTHOCWTENIBHO MIaHOB TaKoro nLa
B OTHOLLEHWI KOPrOPATNBHOMO
ynpasneHusa 8 KomnaHmm.

Co6niopaercs

Ne MpuHLMNBI KOpOpaTUBHOrO
ynpasneHus

Kputepum oueHKu cobnogeHuns npuHumna
KOPMOPaTUBHOIO yNpaBneHus

CraTyc cOOTBETCTBUS
npuHUMNY
KOpMnopaTUBHOro
ynpasneHus

O6bACHEHUS OTKJIOHEHUS

OT KPUTEPUEB OLLEHKM co6ioaeHus
NpUHUMNA KOPNOPaTUBHOIro
ynpasneHus

BUHaXOoLMd|]

6.2 O6uecTBO CBOEBPEMEHHO PAacKpbIBaeT NOJIHYI0, aKTyaslbHYI0 U AOCTOBEPHYI0 MHbopMaumio o KomnaHuu ans o6ecneyeHus

BO3MOXHOCTU NPUHATUA 060CHOBaHHbIX pemeHuﬁ aKUuMOoHepamMu KomnaHuu n UHBeCcTOpaMu

6.21 KoMnaHuma packpbiBaeT
VHQOPMALIMIO B COOTBETCTBUM
C NPUHLMNAMY PerynspHoOCTH,
nocnefoBaTebHOCTU

1 ONepaTuBHOCTY, & Takxe
[OCTYMHOCTW, OCTOBEPHOCTY,
MONHOTHI 1 CPABHNMOCTU
packpbiBAEMBIX AaHHbIX.

1. B KomnaHwmu onpepeneHa
npouenypa, obecneymsatolias
KOOpAMHALMIO paboTbl BCEX
CTPYKTYPHbIX MOAPa3AeeHnit

1 paboTHMKOB KoMnaHum, CBA3aHHbIX
C packpbiTneM nHbopmaumm

VNN 0eATENBHOCTL KOTOPbBIX MOXET
NPUBECTM K HEOOXOAMMOCTH
packpbITUS MHbOPMAaLMN.

2. B cnyyae ecnu LeHHble

6ymaru KomMnaHum obpatiatorcs

Ha MHOCTPAaHHbBIX OPraHnM30BaHHbIX
pbIHKaXx, packpbiTie CyLLIeCTBEHHOM
mHbopmaumn B Poccuiickon
Depepaumm 1 Ha TaKUX PbiHKax
OCYLLECTBNACTCS CUHXPOHHO

1 3KBMBANEHTHO B TEYEHWNE OTHETHOrO
roga.

3. Ecnu vHocTpaHHble akuoHepsbl
BNAAEIOT CYLLECTBEHHBIM KONIMYECTBOM
akumi KoMnanuy, To B TedeHue
OTYETHOrO rofa packpbiTre
MHPOPMaLIMM OCYLLLECTBASNOCH

He TOMIbKO Ha PYCCKOM,

HO Takxe Ha O4HOM 13 Hamborsee
PACNPOCTPAHEHHBIX MHOCTPaHHbIX
A3bIKOB.

Co6niopaercs
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6.2.2 | KomnaHua nsberaet
dopManbHoro nogxona

npw PacKpbITUKN HbOPMaLUK
1 PaCKPbIBAET CYLLECTBEHHYO
nHbopMaumio o ceoel
OEeATENbHOCTY, AaxXe ecnn
packpbiTUe Takor MHpopMaLmm
He NpeaycMoTpeHo
3aKOHOOATENIbCTBOM.

1. B HdopmMauMoHHOM nonuTmke
KomnaHu onpeaenersl nogxoap

K packpbITUIO CBeAEeHNN 06 MHbIX
COOBITUSAX (O,EeNCTBMAX), OKA3bIBAOLLMX
CYL,EeCTBEHHOE BNMSAHME Ha CTOMMOCTb
WIIN KOTUPOBKM €ro LieHHbIX

OyMmar, packpbiTie cBeaeHnM

O KOTOPbIX He MpeaAyCMOTPeEHO
3aKoHOOAaTEeIbCTBOM.

2. KoMnaHua packpbiBaeT MHbopMaLmio
O CTPYyKType kanutana KomMnaHum

B COOTBETCTBUM C pekoMeHaalmern 290
Kopekca B logoBoM oTyeTe 1 Ha canTe
obllecTBa B CETU MHTEPHET.

3. KoMnaHwa packpbiBaeT MHbopMaLmio
O MOAKOHTPOSbHbBIX OpraHu3aLmax,
VMIMeIOLMX A1 HEro CyL,eCTBEHHOe
3HAYEHWE, B TOM YMCIE O KITIOHEBBIX
HanpaBAeHNsAX UX AeaTeNbHOCTH,

0 MexaHK3Max, obecrneunBatoLLmx
NOAOTHYETHOCTb MOAKOHTPOMbHbIX
opraHusaunii, nonHomoumnsax Coseta
OMPEKTOPOB ObLLECTBA B OTHOLLEHWN
onpefeneHna cTpaterum 1 oLeHKn
pe3ynbTaToB AeATeNbHOCTU
NOOKOHTPOBbHbBIX OPraHn3aLmm.

4. KoMnaHua packpbiBaeT
HepUHAHCOBbIW OTYET - OTYET

06 yCTOMUMBOM pasBUTUMN,
3KOJIOrMYeCKMUI OTYeT, oT4eT

0O KOpPNopaTUBHOW coLManbHOMN
OTBETCTBEHHOCTU UJIN MHOM OTYeT,
copepxaluin HepuHaHCOBYIO
uHdpopMaumio, B TOM uncne

o dpaKTOopax, CBASAHHbIX

C oKpy>Xalollei cpefo (B ToM uncne
3Konoruyeckue pakrtopbl U GpaKkTopbl,
CcBSI3aHHbIE C U3MEHEHUEM KJIuMara),
ob6uecTBoM (coumnanbHblie pakTopbl)
U KOPNOPaTUBHbIM yNpaB/ieHUeM,

3a UCKJIIOYEHUEM OTYETA DMUTEHTA
3MUCCUOHHbIX LLeHHbIX 6yMar

u lopoBoro oryeta akLLMOHEpPHOro
obwecTBa.

YactuuHo
co6niopaerca

He co6niopaeTtca kputepun 4.

KoMnaHumen He packpblBancs
OTAENbHBIN HEPUHAHCOBbLIN
OTYeT, KacaloLMNCa BOMPOCOB
YCTOMYUBOrO Pa3BUTUS.
MHbop™Maums 06 ycTonynsom
passuTy KoMnaHum 6eina
BK/KOYEHa B cocTaB [ogoBoro
oTyeTa.

KomnaHua nnaHnpyet
noarotToBMTb N PACKPbITb

oTAeNbHbIM OTHET 06 YyCTONYMBOM

pa3BUTUN, BKOYAS
IKOSIOTMYECKNIA OTYET,
coupasnbHbI OTYET 1 OTYeT

O KOPMOPATUBHOM yrnpaBeHn
B 2023 .

’

6.2.3. | TonoBoW oTyeT, ABNAACH
OOHWM 13 Hanborsee

BaXHbIX MHCTPYMEHTOB
MHbOpMaLNOHHOro
B3anMOOeNCTBUA

C akLMOHepamMn 1 Apyrumm
3aMHTEepPEecoBaHHbIMU
CTOPOHaMM, COOEPXKNT
MHbOpPMaLMIo, MO3BONAIOLLYO
OLEHUTb UTOMM AeATENbHOCTU
KomnaHum 3a rog.

1. TonoBow oTtyeT KoMnaHum copepxmT
rHbopMauMio O pesysbTaTax OLeHKM
KomuteToM Nno ayauty 3dPekTMBHOCTU
npouecca NpoBeAeHVs BHeLHero

1 BHYTPEHHero ayauta.

2. loposoit ot4yeT KoMnaHum coaepxmT
cBeAeHVA O NonuTrke obulecTea

B 06/1aCTW OXPaHbl OKPYXatoLLen
cpenpl, CoLManbHOM NOANTUKM
KomnaHuu.

Co6niopaercs

www.russaquaculture.ru
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MpUHLUMNBI KOPNOPaTUBHOIO
ynpaeneHus

Kputepum oueHKu cobnogeHuns npuHumna
KOPMOPaTUBHOIO yNpaBneHus

CraTyc cOOTBETCTBUS
npuHUMNY
KOpPMOpaTUBHOroO
ynpasneHus

O6bACHEHUS OTKJIOHEHUS

OT KPUTEPUEB OLLEHKM co6ioaeHus
NpUHUMNA KOPNOPaTUBHOIro
ynpasneHus

712

CoBeT aypekTopos

NrpaeT KtoYeByo Poslb

B NMPUHATAN pelleHni

K BbIPABbOTKE pekoMeHaaLmii
B OTHOLUEHUM CYLLECTBEHHbIX
KOPMopaTUBHbIX AeNCTBNM,
CoBeT AMpPeKTopOB ONMpaeTca
Ha MO3MLMIO HEe3aBUCKMbIX
ampekTopos KoMnaHmn.

1. B KomnaHum npepycMoTpeHa
npoueaypa, B COOTBETCTBUMN

C KOTOpPOI He3aBUCUMbIe AupeKTopa
3aABNAIOT O CBOEN No3uLUmn

Mo CyL,eCcTBEHHbIM KOPMOPaTUBHbIM
AEACTBUSAIM [,0 UX OA06peHus.

He co6niopnaetca

He co6niopaetca kputepumin 1.

B Ycrase KomMnaHuu otcyTcTByeT
noHaTne «CylecTBeHHOro
KOPMoOpaTNBHOIrO AeNCTBMISA».

OpHako, Ha MpakTuke
He3aBMCKUMble AMpeKTopa
03BYUYMBAKOT CBOKO MO3MLMIO
Nno KOPMopaTUBHbBIM
NEeNCTBUAM, KOTOpble cumTaloT
CYLL,ECTBEHHbBIMU, A0 MX
ofobpeHua.

KomnaHua ctpemmtca

K MCMONHEHWMIO pekoMeHaAaLmiA
Kopekca v nnaHupyet B8 2022 .
paspaboTtatb U yTBEPOANTL
M3MEHEHWNS BO BHYTPEHHWE
[0oKyMeHTbl KomnaHuy,

B KOTOPbIX, B TOM 4ncre,

OyLeT onpeneneH nepeveHs
CAENOK U UHbIX AeNCTBUM,
ABMAOLMXCS CYLLECTBEHHBIMM
KOPMNopaTUBHbLIMKY OENCTBUAMMN.

713

[Mpw coBeplieHumn
CYLLLECTBEHHbIX
KOpropaTuBHbIX AeNCTBNN,
3aTparMBaloLLX npasa

1 3aKOHHblE MHTEpeChI
akuMoHepoB, obecneymBatoTca
paBHble YCNOBUS OS5 BCEX
akumoHepos KoMnaHmu,

a npu HefoCTaToYHOCTH
npeayCcMOTPEHHbIX
3akoHOo4aTeNIbCTBOM
MexXaHN3MOoB,
HanpasBfeHHbIX Ha 3aLLmTy
npae akumoHepos, —
[ONONHUTENbHbBIE Mepbl,
3alumialoL e npasa

1 3aKOHHblE MHTEpeChI
akyyoHepoB KoMnaHumm.

Mpw 3ToM KoMnaHua
PYyKOBOACTBYeETCA

He ToNbKo cobnogeHmnemM
dopMasbHbIx TpeboBaHui
3aKOHOLATENbCTBA,

HO 1 NPWHLIMNaMK
KOPMOPaTUBHOIO ynpaseHus,
n3noxeHHbIMK B Koaekce.

1. YcraBom KoMnaHuu ¢ y4eToMm
0COBEHHOCTEN ee AeATeNbHOCTU

k komneTeHumn CoseTa
OVPEKTOPOB OTHECEeHO of00peHMe,
NOMKMO MPeAyCMOTPEHHbIX
3aKOHOOATENBCTBOM, MHbBIX CAEMOK,
VIMEIOLLMX CYLLLeCTBEHHOE 3Ha4eHue
nna Komnanumn.

2. B TeyeHue oTyeTHOro nepuopa
BCe CyLLeCTBEHHblEe KOpNopaTUBHbIE
AeNCTBUSA NPOXOAUNU NpoLenypy
opo06peHUs [0 UX OCYLLLECTBIIEHUSA.

YacTtuuHo
co6niopaetca

He co6niopaetcsa kputepun 2.

B Ycrase KomMnaHuu otcyTcTByeT
noHaTne «CylecTBeHHOro
KOpPNopaTuBHOIro AeNCTBUA.

KoMnaHua ctpeMutca

K MCMONHEHWIO pekoMeHaaLMin
Kopekca v nnaHvpyet 8 2022 1.
paspaboTaTb 1 yTBEPANTb
M3MEHEHMUSA BO BHYTPEHHME
[OKyMeHTbl KoMnaHuy,

B KOTOPBbIX, B TOM Yncre,

OyneT onpeneneH nepeyeHs
CAENOK N NHbBIX OeNCTBUN,
ABNAOLMXCS CYLLLECTBEHHBIMMU
KOPNopaTNBHBIMKN AeACTBUAMU.

KoMnaHusa cTpeMmTcs K ToMmy,
4TO6BI BCe caenku KomnaHum,
TpebyoLime oaobpeHus opraHos
ynpasneHus, 6bin og4o6peHsbl

[0 UX coBepLleHns. B oTyeTHOM
nepuroae 66110 HECKONbKO
cOenok, ofo6peHHbIX B nopsiake
nocnenyLwero ofo6peHns.

Mpoueaypy onobpermns ObLM
cobpaHmem akumnoHepos/
npeaBapuTebHOro 0406peHa
CoBeTOM OMPEKTOPOB NPOXOAAT
COENKN C 3aMHTEPECOBAHHOCTbLIO,
KpYrHble CAENKYW, pelleHns

MO BO3MOXHOCTU y4acTuns

B VIHBECTULMOHHbIX MpoekTax,
OTUYXIAEHMIO aKTVBOB M MPoY.
(06sa3aTeNbHO C YYETOM NO3ULLMM
NPOPUIBHOrO KOMUTETA).

Ne MpuUHLMNBI KOpNopaTUBHOro Kputepuu oueHku cobnioaeHus npuHumMna CraTyc cooTBeTCTBUSA O6bACHEHUS OTK/IOHEHUS
ynpasneHus KOpNopaTUBHOIO yrnpasfieHus npuHUMny OT KpUTEepUEB OLLeHKU cobnioaeHus
KoprnopaTuBHOro npuyHUMna KopnopaTtmBHoro
ynpasneHus ynpasneHus
6.3 KoMnaHusa npepocraBnsieT UHGopMaL Mo U AOKYMEHTbI MO 3anpocaM akLLMOHEPOB B COOTBETCTBUM C MPUHLIMNAMU
PaBHOAOCTYNHOCTU U HEO6PEMEHUTENTIbHOCTU
6.31 Peanunsauua akymoHepamu 1. B HdopmaumoHHoM nonuTmnke Co6niopaercs
npasa Ha 4oCTyn (BHYTPEHHUX OOKYMeHTaXx,
K [OKyMeHTaM 1 uHbopMaumm onpenensaLmMx MHGOPMaLMOHHYO
KoMnaHumu He conpsixeHa nonnTuky) KomMnaHum onpepenex
C HeonpasaaHHbIMU HeobpeMeHUTENbHbIM NOPAAOK
CNOXHOCTAMM. npefocTaBneHrs no 3anpocam
akuMoHepoB focTyna k MHbopMaummn
1 0OKyMeHTaMm obLLecTBa.
2. B nHdopmaumoHHom nonuTmke
(BHYTPEHHMX LOKYMEHTaXx,
onpenenatowLmMx MHPGOPMaLIMOHHYIO
NONNTUKY) COAEPXATCH NONOXEHUS,
npeaycMaTpusaloLLmMe, YTO B Clyvae
NOCTYNNeHWA 3anpoca akuymoHepa
0 NpefocTaBneHnn MHGopMaumm
O NOAKOHTPOSBHBIX KoMnaHumm
opraHusaumsax Komnanms
npeanpUHUMaeT HEOBXOoAMMbIE YCUINA
018 NONyYeHns Takom nHdopmaumm
Yy COOTBETCTBYHIOLLMX MOOAKOHTPONBHbIX
KomnaHum opraHmsaimii.
6.3.2 | lNpwv npepnoctaBneHumn 1. B Te4yeHre oT4eTHOro nepmoga Co6niopaerca
KomMnaHwen nHpopmaumm KoMnaHua He oTkasbiBana
akupmoHepam obecneymBaeTcs B YOOB/IETBOPEHMI 3aNpoOCoB
pasyMmHbIi 6anaHc Mexany akUMOoHepoB O NpefoCcTaBneHm
VIHTepecaMm KOHKPETHbIX MHPOPMaLMM NGO Takme oTkasbl Obin
aKUMOHEepOoB 1 MHTepecamm 060CHOBaHHbBIMM.
camoun Komnanun,
3aMHTEpecoBaHHoM 2. B cnyyasx, OnpeaeneHHbIX
B coxpaHeHm MHbOPMaLMOHHOM MONNUTUKON
KOHGUACHLUMANBHOCTY BaxHoM | KOMMAHNM, aKUMOHEPS!
KOMMepYecKom MHGOopMaLLK, npeAynpexaatoTcs
KOTOpPas MOxXeT OKa3aTb 0 KOHbUAEHUMANBbHOM XapakTepe
CyLLEeCTBeHHOE BAMAHME Ha ee MHPOPMAaLIMU 1 MPUHMMAKOT Ha ceba
KOHKYPEHTOCMOCOBHOCTD. 0653aHHOCTb MO COXPaHEHMIO ee
KOHOUAEHUMANBHOCTA.
71 [elicTBUSA, KOTOPbIE B 3HAYUTE/IbHOMN CTENEHU BIIUSAIOT UM MOTYT NOB/IMATb Ha CTPYKTYPY aKLLMOHEPHOro KanuTana
1 $pMHaHcoBoe cocTosiHMe KoMnaHum U, COOTBETCTBEHHO, Ha MOJNOXEHMWE aKLLMOHEPOB (CyLLLeCTBEHHbIE KOPNOpPaTUBHbIe A,eUCTBUSA),
OCYLLLECTB/SAIOTCA Ha cNpaBeA/InBbIX YC/IOBUSAX, o6ecneynBalolmnx cobioaeHne NpaB U UHTEPECOB aKLLMOHEPOB, a TaKXe UHbIX
3aMHTEepPecoBaHHbIX CTOPOH
711 CyLecTBeHHbIMMA 1. YctaBom KoMnaHuu onpeaeneH He co6niopaerca He co6niopaetcs kputepmin 1.
KOpropaTBHbIMK L0EeNCTBUAMN nepeyeHb (prrepuu) caenok
NPU3HAIOTCA: peopraHmn3aLms VNN MHDIX AEHCTBUI, SBNAIOWMXCH B Ycraee KomnaHuu otcyTcTeyet
KoMnaHum, nprobpeTerue c noHaTUe <<Cyu_gec75eeroro
20 1 Gonee MooLeHTOR ylLeCTBEHHbIMU KOPNOPaTUBHbIMU KOPMOPATHUEHOIO AEHCTBSY,
pou o ~
FonocyioUMX kL pencTBuamMu. NpuHaTne peweHnn
B OTHO cyuect X O65a3aTenbHaa KoMneTeHuns
Komnahuw (nornouenie), o ~ CogeTa anpektopos KoMnaHmm
coepluerme Komnarelt KOpMnopaTUBHbIX AeNCTBUA YCTAaBOM ooy Sakoron ,
CYLLEeCTBEeHHbIX COENOK, KoMnaHum oTHeceHo Kk KOMMeTeHUuuun 06 AKLMOHEPHbIX O6IJ.I,€CTBaX,
yBenmyeHmne Unm yMeHblleHne CoBeTta aupekTopoB. B Tex cnyvasx, CYILECTBEHHO PACLIMPEHa, B TOM
YCTaBHOro kanurana Koraa ocyliectsfieHue AaHHbIX Yimcne, 3a CHeT BOMPOCOB, KOTopble
Komnatuu, ocyuwiectenerive KOPMOpaTUBHbIX AeACTBUIA NPAMO MOFYT NOBAVATL Ha CTPYKTYPY
EV‘CW'Hra M ARIMCTURIE @KU | gryeceHO 3aKOHOAATENBCTBOM aKUVIOHEPHOro Kanutana
ﬂg;cngy:’fo:sgji ':'42‘;'; K KoMneTeHuumn O6uero co6paHus 1 dUHaHCOBOE COCTOsIHME
' aKuMoHepoB, COBET AUPEKTOPOB KomMnaHum 1, COoTBETCTBEHHO,
MPUBECTY K CYLLLECTBEHHOMY W PoB, Anp P
V3MEHEHMIO MPaB aKLMOHEPOB npeaocTaBnseT akuMoHepam Ha MONOXEHNE akUMOHEPOS.
NN HAPYLWEHUIO UX MHTEPECOB. COOTBETCTBYOLME peKOMeHAaUnN. KomnaHmga cTpeMmnTca
Ycrasom KoMmnaruui onpeaenet K UCTIOMHEHWIO PEKOMEHAALIMIA
nepedeHb (Kputepum) Kopekca v nnaHupyet 8 2022
CANOK WM MHbIX OEACTBUN, r. paspaboTaTb U yTBEPANTL
SABNAOWMXCA CYWeCTBEHHbIMN M3MEHEHUA BO BHYTPEHHME
KOpnopaTtmBHbIMN ,D,eI;ICTBI/IFlMM, LOOKYMEHTbI KOMFIaHV]M,
Vi Takue 0encTBUA OTHECEHDI B KOTOPbIX, B TOM YuCHe,
K komneTeHuun CoseTta 6yaeT onpeneneH nepeyeHs
novpekTopos KoMnaHun. CAENOK U VHbIX AENCTBUM,
ABNSIOLLMXCA CYLLECTBEHHbLIMU
KOpMnopaTVBHbLIMN AENCTBUAMMN.
124 MAO «Pycckas AKkBaKynbTypa» oBoW oT4eT 3a 2021 roa
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Ne MpuHUMNbLI KOpNopaTUBHOIO Kputepun oueHku co6niogeHunsa npuHumuna Craryc cooTBeTCTBUSA O6bAcCHeHUs OTK/IOHEHUS
ynpasneHus KOpNopaTUBHOIO yrnpasfieHus npuHUMny OT KpUTEpUEB OLLeHKU cobnioaeHus
KoprnopaTuBHOro npuyHUMna KopnopaTtmuBHoro
ynpasneHus ynpasneHus
7.2 KoMnaHusa o6ecneunBaeT Takoi NOPAAOK COBEPLUEHUS CyLLEeCTBEHHbIX KOPMOPaTUBHbIX AEACTBUMA, KOTOPbIA No3BonseT
aKUuMoHepaM CBOEBPEMEHHO MoJly4aTb MoJsIHYI0 MHGOPMaLIUIO O TaKMUX AeNCTBUAX, o6ecrneynBaeT UM BO3MOXHOCTb BJ/IUATb
Ha coBeplUeHWe TaKUX AEeNCTBUIM U rapaHTUpPYeT cobniofeHne U afeKBaTHbIN YPOBEHb 3aLLUTbl UX NPAB NPU COBEPLUEHUN TaKUX
[eNCTBUM
721 VIHpopMaLuma o coBeplieHumn 1. B cnyyae, ecnu KomnaHuen He co6niopaerca He co6niopaeTtcs kputepumin 1.
CylecTBeHHbIX B TeYeHMe oTYeTHOro nepuopa B Y. K
> > ctaBe KoMnaHuu oTcyTcTBYEeT
KOPNopaTnBHbIX AeNCTBUA coBepLlIanUChb CyLecTBEHHbIe nonaTUe «C LU,eCTBeHH(;I/'O 4
pacKkpbIBaeTCH € 06bACHeHMEM KOPNOPATUBHBIC ASHCTBUA, 4 H
MPUYKH, YCIOBUM KOPNOpPaTUBHOIrO AeNCTBUS».
U HoCAeACTBUl CoBEpLIEHR KoMnaHusa cBoeBpeMeHHO U aeTanbHO
Y 9 packpbiBana MHpopMaLmio 0 TaKnx Komnawvia cTpemuTes
TaKux Aencreni. i K UCMONHEHWIO pekoMeHaauni
AEeNCTBUAX, B TOM YMCIIe O NPUYMHAX, K P 'goéz
o o OoAeKca v MnaHupyeT B
YC/IOBUSX COBEpLUEHUS AeNCTBUIA A Py
-~ o r. paspaboTaTtb 1 yTBEPAUTH
W nocnepcTBUAX TaKMX AeNCTBUIA W3MEHEHUA BO BHYTPEHHME
ANA aKLLIMOHEpPOoB. nokyMeHTel KomnaHmm,
B KOTOPBbIX, B TOM 4ncrie
OyneT onpefeneH nepeyeHb
COEMNOK Y VHbIX OeNCTBUM,
ABNSAOLLMXCS CYLLECTBEHHbBIMU
KOPMopaTUBHBIMU AeNCTBUAMM.
Takxe KomnaHua 6ynet
packpblBaTb BCIO TpebyeMyto
NHPOPMAaLIMIO O TaKMX CAoenKax
Hagexauwmm obpasom.
722 MpaBuna v npouenypsl, 1. Bo BHYTPEeHHMX A OKYMeHTax Yactuuno He co6niopaercs kputepuii 1.
CBfA3aHHble C OCYyLLeCTBNeHNEM o6liecTBa onpeaeneHbl cayyam co6niopaercs 5
HYTPeHHMEe AOKYMEHTBI
O6LLECTBOM CYLLECTBEHHbIX M NOpPAAOK NPUBJIEYEHUS OLeHLLMUKA TP RoKY
opropa SHCTBU KomnaHnn He npeaycmatpusatoT
KOPMOPATMBHbLIX AGUCTBUN, ANs onpeaeneHUsl CTOMMOCTH nooLe NOVBREUEH S
3aKpeneHbl BO BHYTPEHHMX AMYLLECTBA, OTUYXKAAEMOro pouenypy np
noKyMeHTax KoMmaHmu. Yy ; OTHY: HE3aBM1CKMMOro OLEHLLIMKE
Wnu npuobpetaeMoro 0715 ornpeAeneHnst CTOMMOCTU
no KpYMHOW caesnke unm caenke MMyLLLEeCTBa.
C 3aMHTEepPecoBaHHOCTbIO.
KomnaHus cTpemmnTca
2. BHyTpeHHMe AokyMeHTbl obLlecTBa K VICMOTHEHWIO pekoMeHAauMM
npenycMaTpuBaloT NpoLeaypy Kopekca v nnaHupyet B 2022
npvBneYeHUs oLUeHLLMKa A9 OLEeHKMU r. paspabotathb v yTBepanTL
CTOMMOCTUM NPUOBPETEHUS 1 BbIKyNa VI3MEHEHWNA BO BHYTPEHHNE
akumMii obLiecTsa. OOKyMeHTbl KomMnaHmy,
B KOTOPBbIX, B TOM 4ncr1e
3. Mpu otcyTCcTBUKM DopMasbHOM Oynet onpefeneH nepeyeHb
3aMHTEPEeCOBAHHOCTU YeHa COEMOK W VHbIX OeNCTBUM,
CoBeTa AVPEKTOPOB, eAVHONMNYHOrO ABNAOLLMXCA CYLLECTBEHHbIMM
NCNOSTHUTENbHOMO OpraHa, YneHa KOpnopaTUBHbLIMKU AeNCTBUAMMN
KONNeranbHOro NCNOMHNTENBHOMO
opraHa obLecTsa Um nnua,
ABNSAOLLErOCS KOHTPOSIMPYOLLIMM
nmuom KoMnanun, nnbo nuua,
MMEIOLLErO NPaBo AaBaTtb OOLLEeCTBY
obazaTtenbHble ANA HEro ykasaHuns,
B cAefkax obLecTBa, HO Mpu Hanu4nm
KOHGNMKTA MHTEPECOB UM NHOM NX
daKkTNYEeCKOM 3aNHTEPECOBAHHOCTH,
BHYTPEHHUMM AOKyMeHTaMu KoMnaHmm
npenycMOTPEHO, UTO TakMe Nnua
He NMPUHUMAIOT YYacTVA B FO10COBaHUM
Nno BONPOCY 0A06PEHNA TakoM CAENKM.
126 MAO «Pycckas AKkBaKynbTypa» 3a
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OTBETCTBEHHOCTU

HacToawmim lopoBoi oTyeT conepXxuTt nHbopMaLmio

06 ntorax gearenbHocty KomnaHum 3a 2021

M NPOrHO3HbIE AaHHbIE, 3aABNEHNA B OTHOLWEHUMN
HaMepPEeHWM, MHEHWM UMK TeKYLLUX OXUOAHMM

KoMnaHumn, KacatoLMXCa pe3ynsTaToB ee AeaTeNlbHOCTH,
OUHAHCOBOrO MOIOXEHUS, NMKBUAHOCTY, MEPCNeKTUB
pOCTa, CTpAaTeruny, a TakXe PasBUTUS OTPACM, B KOTOPOW
KoMnaHus ocyulecTBAgeT CBOK AeATENbHOCTb.

L[na Takyx MPOrHO3HbBIX 3aaBAEHKIM MO CaMOM 1X
NPUPOLE XapakTepHO Haslmume pUckos 1 GakTopoB
HeonpeneneHHOCTY, MOCKOIbKY OHWM OTHOCATCA

K COBOBbITUAM U 3aBUCAT OT OBCTOATENBbCTB, KOTOPbIE MOy T
He NPOoM30MNTK B ByayLLEM.

CnoBa «HaMepeBaeTCa», «CTPEMUTCA», KOXKMOAET»,
«OLLEHUBAET», «MNAHUPYET», «CYUTAET», «NpeanonaraeT,
KMOXET», «OOSIKHO», «OyAeT», «MPOOOMKXUT U NHblE
CXOAHbIE C HVMMU BbIPaXeHMs, Kak NPaBunio, yKkasbiBatoT
Ha NPOrHO3HbIN XapakTep 3aaBNeHUsa 1 NpeanonararT
PUCK HEHACTYMNEeHWS yKa3aHHbIX COObITUM, AeNCTBIM

B 3aBWUCUMOCTU OT Pa3nYHbIX GakTOPOB.

KoMnaHua npenynpexaaeT O TOM, YTO MPOrHO3HbIe
3aABSIeHMA He ABNAIOTCS rapaHTuer Byayumx
nokasaTtenei. akTuyeckye pesybTaTbl AeaTeNbHOCTH
KoMnaHuy, ee dMHAHCOBOE MONOXEHME 1 NIMKBUOHOCTD,
a Takxe pasBuTME OTPAC/M, B KOTOPOM OHa paboTaer,

v.russaquaculture.ru

MOTYT CyLLECTBEHHbBIM 06PA30M OTIMYATLCA

OT MPUBEAEHHbIX B MPOrHO3HbIX 3aaBAEHUSX,
CoAepXallMxcs B HacToAleM aokyMeHTe. Kpome

TOro, Aaxe ecnu nepeyvncrieHHble nokasarenm

OynyT COOTBETCTBOBATL MPOrHO3HbLIM 3asABNEHUSAM,
npeacTaBneHHbiM B faHHoM OTyeTe, AaHHble pe3ybTaTsl
M COBBITUA He CYXaT NokasaTeneM aHaorMyHbIX
pe3yNbTaToB W COOLITUNM B OYAYLLEM.

KoMnaHus He gaeT Kakux-nmb6o npambix

VW NoapasyMeBaeMblxX 3aBepPeHU, rapaHTUi 1 He HeceT
KaKoM-1mbo OTBETCTBEHHOCTU B C/lyYae BO3HUKHOBEHMSA
yObITKOB, KOTOPbIE MOTIYT MOHECTU dU3nYeckre

VAW IOpUAOVYeCcKMe LA B pe3ysbTaTe MCNob30BaHMA
MPOrHO3HbIX 3aaB/eHNI HacTosuero logoBoro otyeTa,
no 6oV NPUYMHE, MPSAMO WM KOCBEHHO. YKa3aHHble
NYLAa He O0/KHbI MOHOCTBIO MOMAraTtbCsa Ha MPOrHO3Hble
3aaBneHus, cogepXalleca B HaCTosLWEM OOKYMeHTe,
Tak Kak OHW He aBAATCA eAMHCTBEHHO BO3MOXHbIM
BaPVAHTOM PAa3BUTKS CODBbITUM. 3a UCKTIOYEHMEM
cny4yaes, NpeayCcMOTPEeHHbIX 3aKOHOAATEeTbCTBOM
Poccuiickom ®enepauym, KoMmnarnus He 6epeT Ha cebsa
oba3aTesIbCTB MO NepecMoTpy WM MNoATBEPXAEHIO
OXMOAHWUM U OLIEHOK, a Takxe nybmkauym 06HOBNEHMIN
1 UBMEHEHMIN MPOrHO3HbIX 3aABNeHUM, NPeaCcTaBIeHHbIX
B HacToAuleM [000BOM OTYETE, B CBA3M C MNOC/IEOY UMMM
COBBITUAMU UM NOCTYMNEHWMEM HOBOWM MHbOPMaLMM.
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