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I'JIOCCAPUN

Busnec-mpounecc  (mpomecc) —  JIOTMYECKM  YNOPSAJOYEHHas  B3aUMOCBS3aHHAas
IIOCJIEI0BATENBHOCTh ACUCTBUN (paboT, omepaiuil) BBHIIOJHAEMBIX JAOKHOCTHBIMH JIMLAMHU U
NOJpPA3/IeIEHUsIMI  OpraHu3alMyu Ul IOJIyYEHMsl JKEJIaeMOro KOHEYHOro pe3ysbTara
(tocTHKEHUS LENIN, PELIEHMS 3a/1a4H, pealu3aliiy IPOrPaMMBbl, IPEAOCTABICHUS YCIYTH).

Bnaneﬂeu 6H3Hec-np0uecca — HOJODKHOCTHOC JIMIIO, KOTOPOC B COOTBCTCTBHU CO CBOMMH
JOJIXKHOCTHBIMHA 00S13aHHOCTSIMM HECET OTBETCTBCHHOCTDH 3a pcajin3anuro, COBCPUICHCTBOBAHUC
6H3Hec-npouecca H €TI0 pE3YJIbTaThI.

Baagenen KOHTPOJIBHBIX IIpOHEAYP — AOJDKHOCTHOC JIMIO, KOTOPOC B COOTBCTCTBUU CO
CBOMMH JOJDKHOCTHBIMHU 00513aHHOCTSAMH HECET OTBETCTBEHHOCTD 3a 0O€eCIIeueHUE 1 HaaJIexxalee
BBITTOJIHCHHUEC KOHTPOJIBHBIX TPOLICAYP.

Bunapenen pucka — JomkHOCTHOe nuio (ypoBeHb wuieHa IlpaBnenusi, 3amecturenei
['enepanbHOrO AUPEKTOpA, AUPEKTOPOB JAEHapTaMeHTOB mpsmoro nomuuHeHus: [Ipeacenaremnto
[paBienuss — ['eHepalbHOMY OHPEKTOPY), KOTOPOE HECET OTBETCTBEHHOCTh 3a YIPaBJICHHUE
PHCKOM.

B 3aBHCHMOCTH OT OpraHM3alMOHHO-IIPABOBO ()OPMBI B IMOJAKOHTPOJBHBIX OpraHH3aIUsIX
BlIaacJibIaMn pI/ICKa SABJIAKOTCA KOJIJIGFI/IaJ'II)HI)If/i HCHOJIHI/ITCJII)HI)Iﬁ opraH, 3aMCCTUTCIIN
€IMHOJIMYHOTO MCIIOJTHUTEIILHOTO OPTraHa, MHbIE JIOJKHOCTHBIC JIUIA C YYETOM OpraHU3allHOHHBIX
0COOEHHOCTEN B HUX.

BHYTpeHHUH ayIuT — AEATENbHOCTb 110 MPEJOCTABICHUIO HE3aBUCUMBIX M OOBEKTUBHBIX
rapaHTU M KOHCYJIbTAl[Mi, HANPABJICHHAs HA JOCTH)KCHHUE IIOCTABJICHHBIX Lened ['pymnmsl
Pycl'mapo u coBeplieHCTBOBaHUE €€ ACATEIBHOCTU IIyTEM CHCTEMHOIO M IOCIEN0BATENBHOIO
MOJIX0Ja K OLEHKE M TOBBIIIEHHIO A(PPEKTUBHOCTH TPOIECCOB YIPABICHUS PUCKAMHU,
BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOI'O YIIPABICHUS.

BHyTpeHHHH KOHTPOJIb — HENPEPBIBHBIM IMPOLECC, SBIAIOIIMANCI YacTblO IpoLEecca
yIIpaBJIEHUS, OCYLIECTBISAEMBbI CyOBEKTaMU CUCTEMbl BHYTPEHHETO KOHTPOJIS M YHpaBJICHUS
pUCKaMU UM HamlpaBJEHHBbIM Ha oOecrieueHue pa3yMHON YBEPEHHOCTH B JIOCTHKEHUU LieJeil 1o
CJIEYIOLUM HaIIpaBICHUSM:

- 3b(}EeKTUBHOCTD U PE3YIBTATUBHOCTH JIEITEIHOCTH;

- CO6J'IIO,I[CHI/IC HOPMAaTUBHBIX IIPABOBLIX AKTOB Poccuiickoit CDez[epauI/H/I;

JIOCTOBEPHOCTh OTYETHOCTH M HAJEKHOCTh CUCTEMBI €€ MOATOTOBKU;
- COXPaHHOCTb AKTHMBOB U NPEAOTBPALICHNE MOILIEHHUYECTBA U HE3aKOHHBIX JICUCTBUM.
I'pynna Pycl'uapo (I'pynna) — [TAO «Pycl'uipo» u ero noaAKOHTPOIbHBIE OPraHU3alUH.

KontpoabHble mnpouexypbl — JEHCTBUS, MEpPONPHUSATHS, aBTOMAaTUYECKHE OIepaluu
WH()OPMAIMOHHBIX CHUCTEM WJIM KOMOWHAIMS JaHHBIX TPOIECCOB, pa3pabOTaHHBIC IS
obecrnieueHns pa3yMHOUN yBEpEHHOCTH, UTO PearupoBaHUE Ha PUCK OcyIIecTBIseTCs 3 (HEKTHBHO,
CBOEBPEMEHHO M COIJIAaCOBAaHHO Ha PA3JIMYHBIX YPOBHSX YIPABICHUS M TO3BOJISIET CHU3UTH
BEPOSATHOCTh W/WIN BIUSHUE PUCKA WM HECKOIBKHX PHUCKOB OJTHOBPEMEHHO JO MPHEMIEMOTO
YPOBHH.

ObmecrBo — IIAO «Pycl'mapo», BKiIIOYass MCHOJMHUTENBHBIM ammapar, (uinansl
(mpencTaBUTENbCTBA) U MHBIE 000COOJIEHHBIE MTOAPA3ICICHHSL.

Moaxontpoasusbie opranmzanuu (I1O) — ropuanyeckue IUIa, HAXOIIIIMECS MO MPSIMBIM
WM KOCBEHHBIM KOHTposieM OO0I1ecTBa, MMEIOIINM MPaBo MPSIMO WM KOCBEHHO PaclopsKaThes B
cuiy yuactus B [10 Gonee 50 nmporieHTamMu rojiocoB B BeiciieM oprade ynpasienus 110 mu6o npaso



Ha3HadaTh (M30MpaTh) €NMHOMMYHBIA WCIOTHHUTENBHBIN opraH u (wim) Oonee 50 MPOIECHTOB
CcOCTaBa KOJUIETHaIbHOTO opraHa ynpasienus [10.

Puck — s¢dekr, oka3piBaeMblii HEONPEACICHHOCThIO Ha Lenu [ pymmel, Te HeTd MOTYT
CoJIepKaTh Pa3JIMYHbIE aCHEKTh! ((PMHAHCOBBIE, O€30M1ACHOCTD, BIMSHUE HA OKPYKAIOIILYIO CpEay
U IpYTHU€) U pa3indHble YPOBHU (CTpaTErMyeCcKue, OpraHu3alMOHHbIE, IPOEKTHBIE, IPOLIECCHBIE
U JPYTHE).

Puck-anmerur™ — BeIMYHHA pUCKa B KAYCCTBCHHOM HJIM KOJIUMYCCTBCHHOM BBIPAKCHHU,
KOTOpBIﬁ prnna TOTOBa IMPHUHATH B ITPOLCCCE pCain3allii CTPATErH4CCKUX ueneﬁ H 3a1a4.

1

[Ipumeuanne: «puck» (B €JUHCTBEHHOM YHCIIE) OTHOCHTCS KO BCEM BMECTE B3ATHIM HETaTHBHBIM U MO3UTHBHBIM
MOTEHIMAIbHBIM COOBITHSIM, KOTOpPBIE MOTYT MOBIMATh HA JOCTIDKCHHWE IIEIH. PHCK-alNeTHT 3KBHBAJICHTECH
MPUEMIIEMOMY YPOBHIO PHCKA.

3asiBIIeHUs O pUCK-anmneTuTe ['pynmbl, pacKpbITHE 3asBICHUN O PUCK-aNNeTUTe (IIPEeAEIbHO
JOIMYCTUMBIX YPOBHSIX) OTpakatoTcss B MeToJuKe O pHCK-almeTute [ pymmbl, yTBep:KAaeMOi
Coserom nupexTopos OOmiecTsa.

Cucrema BayrpenHero kKoHTpoas (CBK) — coBokynmHOCTh OpraHu3alluOHHON CTPYKTYDBI,
METOAMK W TIPOLEAYP BHYTPEHHETO KOHTPOJIS, OOECIICYMBAIOIINX PAa3yMHYIO YBEPEHHOCTH B
nocTikeHun nenei ['pynmel B obnactu BHyTpeHHero koHtpois. CBK mpusBana obecnieuuTsb
HanOonee HS(PQPEKTHBHYIO HMHTETPAlMIO NPOLEAYpP BHYTPEHHETO KOHTPOISI B TEKYIIYIO
JeSITebHOCTh PYKOBOJICTBA U PAOOTHUKOB.

PasymHasi yBepeHHOCTb — IIOAXOJ, COINIACHO KOTOPOMY BHYTPEHHUW KOHTPOJIb U
YIIPaBJICHUE PUCKAMH MOTYT IPEIOCTaBUTh TOJBKO Pa3yMHBIC T'apaHTHH JIOCTH)KEHHS IIeied
OOmecTBa, HO HE MOXET JaTb aOCOJIIOTHYKO TapaHTUI0 B CHUJIY HPHUCYIIMX OTpaHUYEHUI
BHYTpEHHEH cpensl (Hampumep, YeloBeYeCKMH  (aKkTop, HCIOJIb30BAaHWE IPUHIUIA
11e71ecO00pPa3sHOCTH BHEAPEHHS KOHTPOJIBHBIX MPOLERyp, Ip.).

Cucrema BHyTpeHHero KOHTpoJisi U ynpasjaeHusi puckamu (CBKuYP) — coBokynHocTh
OpraHM3alMOHHBIX MEpP, METOAMK, IPOLELyp, HOPM KOPIOPATHBHOW KYyJIbTYphl U JIEUCTBUH,
OpenpuHUMaeMblx ['pynmoil Juisi JOCTH)KEHUS ONTHUMAalbHOro OajaHca MEXIy pPOCTOM
ctouMocTH ['pynnsl, NpuOBIILHOCTHIO U pUCKaMHU, AJis o0ecnieueHrs (PMHAHCOBOM yCTONYMBOCTH
['pynnbl, 3¢(eKTUBHOrO BeIEHUS XO3SMCTBEHHOH NEsITEeIbHOCTH, 0OECIeUeHUs] COXPAHHOCTHU
aKTHUBOB, COOJIOZEHUS] 3aKOHOJATEeNbCTBA, YCTAaBOB M BHYTPEHHUX JIOKYMEHTOB [ pymnimsl,
CBOEBPEMEHHOH MOATOTOBKH IOCTOBEPHONW OTUETHOCTH.

Cy0bekThl CHCTEMBbI BHYTPEHHEro KOHTPOJISI W ynpaBjeHuss puckamu [pynnbr —
CyOBEKTHI CUCTEMbI BHYTPEHHETO KOHTPOIIS U yrpaBieHus puckamu OOIIecTBa, a Takke COBETHI
JUPEKTOPOB, KOMHUTETBHI HPU COBETC JUPCKTOPOB, HCIOJIHUTCIBHBIC OpraHbl, PCEBHU3WOHHBLIC
KOMHUCCHH, MEHEPKMEHT (PYKOBOJIUTENH CTPYKTYpHBIX nonapazaenenuit [10) u padornuku I10,
BKJTFOYasi pa0OTHUKOB MOAPAa3ACICHU 0€301MacHOCTH.

Cy0beKkTbl cHCTeMbl BHYTPEHHEr0 KOHTPOJIA M ynpasjeHusi puckamu OOmecrBa —
Coser nupekropoB, Komuter no aynuty npu Cosere nupektopos, [IpaBnenue, IIpencenarens
[IpaBnenus — ['eHepanbHbIil AUpeKTOp, PeBU3MOHHAS KOMHUCCHS, MEHEIKMEHT U pabOTHMKH,
BKJIIOYAsl IUPEKTOPA 10 BHYTPEHHEMY KOHTPOJIIO U YIPABIECHUIO PUCKAaMU — IJIaBHOTO ayJIUTOpa,
pykoBogutenss CiyxObl BHYTpEHHEro ayaumTa, paOOTHUKOB JlemapTramMeHTa KOHTPOJIS H
ynpasieHuss puckamu, CiayxObl BHYTPEHHEro ayauTa, CTPYKTYPHBIX MojpasneneHuil bioka
0€30IacCHOCTH.

! Cornacio 'OCT P 51897-2011 / Pykosoxcreo MCO 73:2009. HaumonanbHslii crangapt Poccuiickoii ®Depepaunn. MeHEIKMEHT PHCKa.
Tepmunbl 1 onpemencHus (YTBEp:KICH U BBEICH B AelicTBHe mpuka3oM Poccrammaprta ot 16.11.2011 Ne 548-cT) TepMHH «pPHCK-aIIIeTUT
COOTBETCTBYET TEPMHUHY «IIPEIIOYTUTEILHBIA PHCKY.



Ynpasienue puckamMu (PUCK-MEeHeIKMEHT) — HEMPEPBIBHBIIN MTPOLIECC, OCYIIECTBIAEMBIN
Coserom mupektopoB OOmectBa u coBeramu aupekTopoB [1O, xomureramu mnpu Cosere
nupextopoB OOmiectBa u I10, UCTIONHUTENFHBIMU OpPTaHAMH, MEHEDKMEHTOM M paOOTHHKAMU
['pynmel, 3aTparuBarOIIni BCIO 1€ATEIbHOCTD [ pynnibl 1 HapaBIC€HHBIA HA BBISIBJICHUE, AaHATIU3 U
OLIEHKY PHCKOB, a TaKXe pa3padOTKy MEPONPUATHI 110 UX CHUKEHUIO.

®uiamana — obocobsnennoe noxapazaenenne OdmectBa u [10, ocymecTBisonee Bce WU
gacth pyHkuuid O6mectsa u [10, B ToM ynciie GyHKIIMU TPEICTABUTEIILCTBA.



1. OBIIHE NMOJOXEHUA

[TonuTuka B 00J1acTH BHYTPEHHETO KOHTPOJIS U yrpaBieHus puckamu ['pynnsl Pycl'napo
(manee -IlonuTHka) ompenenser Lenu, 3aaadd, npuHIUNBl (QyHkunonupoanuss CBKuVYP,
pacnpeneneHrue 00s13aHHOCTEN U ToJTHOMOYH cyObekToB CBKuYP.

Hacrosmas [onnTrka sBiIsieTcss MHCTpPYMEHTOM pealu3aliy CTPaTeruy pa3BUTUs [ pymbl.

OcHoBHOM 1enbio Hactosimied [lomuTuku sBisieTcs ompezeneHue o005S3aTeNbHBIX K
cobomoaeanto npuHIuioB CBKuYP u ¢dopMupoBanne eIuHBIX MOAXOMOB K OCYIIECTBICHUIO
MIPOLIECCOB BHYTPEHHEI0 KOHTPOJISI M yIpaBJeHUs puckamu B ['pymie.

Hacrosimass TlonuTuka mpeaHa3sHadyeHa Js  MOAJCPXKAaHUS — (QYHKIMOHHPOBAHHS
s dextuBHoit CBKuYP B ['pynme, cooTBETCTBYIOMIEH TIEPEIOBON MEXTYHAPOTHON MPAKTUKE U
CIOCOOCTBYIOIIEH JTOCTHKEHHIO €€ IICJICH.

Hacrosimas IlonuTuka Takke npenHa3HaueHa Uil HpeAcTaBieHUs (OpMaTu30BaHHOM
uHpopmanuu o CBKuYP I'pynnel 3auHTEpecOBaHHBIM CTOpPOHaM: aKIMOHEpaM, paOOTHHKaM,
MHBECTOpaM, BHEIIHUM ayAuTOpaM, TIOCYJapCTBEHHBIM HAJ30pHBIM OpraHaMm, OaHKaM,
CTPaxOBbIM KOMIIAHUSIM U JIp.

Hactosmas Ilonutnka pa3paboTaHa B COOTBETCTBUU C ['pakJaHCKUM KOAEKCOM
Poccuiickoit ®@enepannu, denepanbHbIM 3aKOHOM «O0 aKIMOHEPHBIX O00IIECTBaxX», WHBIMU
HOpPMAaTUBHBIMU TIpaBoBbIMH akTaMu Poccuiickoit ®enepanuu, YcraBom [IAO «Pycl'unpo»,
a TaKke ¢ yderoM TpeboBaHuil u pekomenaauuii k CBKuVYP co cTopoHbl perynupyromux u
KOHTpOJIpYIOMKX opranoB Pocculickoit denepanuu, B TOM 4UCIE:

- T'OCT P HCO 31000:2010. HamumonansHusiii cranmapt Poccuiickoit denepanuu.
MenemxkMeHT prcka. [IpuHIUIIBI 1 PYKOBOJICTBO,

- TOCT P 51897-2011/PykoBoncteo MCO 73:2009. HaumoHanbHbI CcTaHIapT
Poccuiickoit @enepanuu. MeHeKMEHT pucka. TepMUHBI U ONIPEACIICHHUS,

- T'OCT P UCO/MBK 31010-2011. HaumonaneHsrit ctangapt Poccuiickoit deneparumn.
MeHekMeHT pucka. MeTo/Ibl OLIEHKH PHUCKa,

- muckMoM MunpuHa Poccun ot 25.12.2013 Ne 07-04-15/57289 o nanpasnenun 13-
11/2013 «Opranuzanus ¥ OCYyIIECTBICHHE YKOHOMHUYECKHUM CYOhEKTOM BHYTPEHHETO
KOHTPOJISI COBEPIIAEMBIX (AKTOB XO3SHCTBEHHOW JXU3HU, BEIEHUS OYyXTraJTepCKOTO
ydyeTa U COCTaBJIeHUs OyXranTepckoi ((PMHAHCOBON) OTUETHOCTHY,

- mpukazom PocumymectBa ot 20.03.2014 Ne 86 «O06 yrBepkaeHun MeToIuYecKux
peKoMeHaluii mo opranu3anuu padotel Komuteros o ayauty CoBeTa TUPEKTOPOB B
aKIMOHEepHOM o01iecTBe ¢ yuactueM Poccuiickoit deneparumny,

- KoxekcoMm kopropaTuBHOrO ynpaBJlIeHUs, pEKOMEHOBAaHHOT 0 MMcbMoM banka Poccun
ot 10.04.2014 Ne 06-52/2463,

- mpuka3zoM PocumymectBa ot 04.07.2014 Ne 249 «O6 yrBepkaeHnn MeToaHMuecKux
pEeKOMEHIaluii 1O OpraHu3aluu padOThl BHYTPEHHETO ayAuTa B aKIMOHEPHBIX
oOmiecTBax ¢ yuactiueM Poccuiickoit @enepanuny,

- MeroanueckuMy yKa3aHUSMU MO TOATOTOBKE IOJIOKEHUS O CHCTEME YIpaBJICHUS
puckamu, paspadoranasie DAYI'U B 2015 rogy Bo UCHOTHEHHS NI «T» MyHKTa 1 U
MOAMYHKTA «a» MyHKTa 2 nepeuyns nopydeHuit [Ipesnaenra PO o uroram cosenianus
10 BOIIPOCY MOBBIIIEHNS 3P PEeKTUBHOCTU NesTeNbHOCTH rockomnanuii ot 09.12.2014
Ne [Tp-3013, a taxke mopyuenus [Ipasutenscta PO ot 23.03.2015 Ne MIII-1T13-1818,

- pEeKOMEHJAIUSAMH MEXKIYHApOJIHBIX MPO(PEecCHOHATBHBIX OpraHu3aluii B 001acTu
BHYTPEHHETO KOHTPOJIA U YIIPABJICHUS PUCKAaMH, B TOM YHUCIIE!



. Konnenmueit COSO «YmpaBieHne pUCKaMU OpraHU3aluii: HMHTErpauus co
CTpaTerue ¥ ynpasieHueM JaesaTeabHoCThIon 2017 roma (sBisieTcs 0OHOBICHHOM
Bepcueit noxkymenta «Konnenmus COSO — YnpapineHue puckamu opraHu3aiiuid:
UHTErpupoBaHHas Moaenby 2004 roza),

. MexnyHapoaubiM — ctagmaptom  I1ISO  31000:2018  «Puck-meHEHKMEHT -
PYKOBOJICTBO» (sBJISIETCS OOHOBJIGHHOW Bepcuert mokymenTta ISO 31000:2009
«MeHeKMEHT prcKa. [I[pHHIUIIBI U PYKOBOJCTBOY),

. Crangaprom yrpasieHus: puckamu Oeneparuu EBponerickux Acconuanuii Puck
MenemxepoB (FERMA),

. Konnenmueit COSO «HTerpupoBaHHas KOHLENLMS BHYTPEHHETO KOHTPOJIS»
(2013 1.).

OTBETCTBEHHBIM 3a opraHu3anvro pacCMOTPCHUA HpeI[JIO)KeHI/Iﬁ U HWHULOUHUPOBAHUC
BHECEHHs M3MEHEHUH B HacTosmulyto [lonmnTuky sBnsercs JlenapTaMeHT KOHTPOJIS U yIPABICHHS
puckamu OO61ecTBa.

W3meHenuss B HacTosmlyto [lOJIMTHKY TOMIEKAT YTBEPKIACHUIO B COOTBETCTBHH C
HOPSIKOM, OIIPEICIIAEMbIM JIOKAIbHBIMA HOPMATUBHBIMU JOKyMeHTamu (aktamu) (mainee — JIH]]
(A)) OOmiectBa.

2. ®YHKHUOHHUPOBAHMUE CUCTEMbI BHYTPEHHEI'O KOHTPOJISA U
YIIPABJIEHUSA PUCKAMU

2.1. Ileau cucTeMbl BHYTPEeHHEr0 KOHTPOJISI M YIIPABJICHUS] PUCKAMH

OyuknuonupoBanne CBKuYP nanpaBneHo Ha oOecniedyeHue pa3yMHOW YBEPEHHOCTH B
JOCTH>KEHHUH CTOAIIMX nepel [ pynmnoi cieayrommux KaTeropui neneu:

- muccuu ['pynmsr;
- CTpaTeTrH4YecKHe LIEIIH;

- ONepalMOHHBIE IENH, Kacarouluecss BOMPOCOB A(PGEKTUBHOCTH  (PUHAHCOBO-
XO3UCTBEHHOM NIEATENLHOCTH [ pymibl, a Takxke o0ecreueHns COXPaHHOCTH aKTUBOB;

- uend B OONAacTM  COOTBETCTBHSL  JAEATENBHOCTH  [pymmel  OPUMEHHUMOMY
3akoHoaTenbcTBy U TpeboBanusm JIH/L (A) Obmectsa u I10;

- uend B OOJIACTM CBOEBPEMEHHOW IOATOTOBKH JOCTOBEPHOM (DMHAHCOBOM U
He()MHAHCOBOW OTYETHOCTH, BHYTPEHHEN W/WJIM BHELIHEH OTYETHOCTH.

2.2. 3agaum cucTeMbl BHYTPEHHEIr0 KOHTPOJISA M YIIPaBJICHUS] PUCKAMH
Samauamu CBKuVYP g noctrkeHus ee 11eieil IBISIFOTCS.

- obecrnieueHne HPGPEKTUBHOCTH M Pe3yIbTaTUBHOCTH (PHUHAHCOBO-XO3SHCTBEHHON
JESTENIbHOCTH € MOMOIIBI0 MEXaHM3MOB BHYTPEHHETO KOHTPOJISI, HAlpaBJIE€HHBIX Ha
spdexTuBHOE (YHKIMOHMPOBAHUE OWU3ZHEC-TIPOLIECCOB M pEaM3allui0 MPOEKTOB,
MOCPEACTBOM CHI)KEHUS PUCKOB OU3HEC-TIPOLIECCOB;

- BBIABIICHHUE, AHAJIU3, OLICHKA PUCKOB W YIPABIECHHE UMU HAa BCEX OPraHU3ALMOHHBIX
ypoBHsX ['pynmsr;

- uH(pOpPMAIMOHHOE, METOAOJOIMYeCKOe M  aHaJIUTHYecKoe oOecreyeHue s
IUTAHUPOBAHUS JI€ATEIbHOCTH W TPUHATHS B3BELIEHHBIX (C YYETOM pHUCKOB)
YIpaBJIEHYECKUX PELICHUH, TpoIecca MPUHITUS PEILICHHH 110 BEIOOPY Mep YIpaBIeHUs
pHCKaMH, pelIeHU 10 CTPYKType MopTdelis akTUBOB U 0053aTesIbCTB [ pynmsl;

- obecrneucHue COXPAHHOCTH AKTHUBOB U 3KOHOMHWYHOI'O UCIIOJIb30BaHUA PECYPCOB;



- obecneuenne coOmoneHust ['pynmoil mpuMeHUMoro 3akoHoparenbctBa, JIHI (A)
Oo6wmecrtsa u I10;

- CO3/1aHUE YCJIOBUH sl oOecreueHHsi JOCTOBEPHOCTH W TOJHOTHI (PMHAHCOBOH U
He()MHAHCOBOW OTYETHOCTH, BHYTPEHHEW W/WJIM BHEIIHEH OTYETHOCTH;

- CTaHJApTU3AIMS U PETIAMEHTHPOBAHHUE MPOIEAYP B 00JIACTH YIPABICHUS PUCKAMU H
BHYTPEHHETO KOHTPOJIA.

2.3. lTpuHuunbI GyHKIHOHUPOBAHUSA CHCTEMbI BHYTPEHHEI 0 KOHTPOJIS U YIIPaBJIeHUsl
pHUCKAMH

Oynkuuonuporanue CBKuYP ocHOBbIBaeTCs Ha CleAyIOMIMX MPUHIUIIAX

Co3nanue u 3amuTa croumoctu 6u3Heca I'pynnbl: CBKuYP cniocoGcTByeT 10CTHXEHHTIO
[eJeH U YIYYIISHUIO MPOU3BOIUTEIIHBHOCTH, O0ECTICUCHUIO 3I0POBbs 1 0€30MaCHOCTH YEIIOBEKA,
0e30MacHOCTH BCEX BUIOB JIEATEIbHOCTU [ pymmbl, COOMIONECHUIO MPABOBBIX U HOPMAaTHUBHBIX
TpeOOBaHUH, OXpaHEe OKPYKAIOIIEH Cpebl, MOBBIMICHUIO Ka4eCcTBa MPOAYKIIHHU, 3D (PEKTHBHOCTH
orepanuii, ynpaBieHus U pernyTaluu.

HenpepsiBHocTh: CBKUYP QyHKIIMOHUpPYET HAa TOCTOSHHON OCHOBE.

Hurerpanusi: CBKuVYP sdaBnsercs HeoTbemsIeMOM 4YacTblO CHUCTEMbl KOPIOPATUBHOTO
yrpasneHus B Oomectse u [10 1 ucnons3yercst npu pa3padoTke u GOPMHUPOBAHUH CTPATCTUH.

Kommuexkcnocrs: CBKuYP oxBaTbiBaeT Bce HalpaBlieHUs JEATENbHOCTH ['pymmbl u Bce
BUJIbI BO3HHUKAIOIIMX B WX paMKax pUCKOB. KOHTpOJIbHBIE MPOIEAYPHI CYIIECTBYIOT BO BCEX
OuzHec-mpoieccax ['pynmnbl Ha BceX YPOBHSX YIIPABICHUS.

EnuncrBo Meromosiornueckoii 6a3pi: nporeccsl B CBKuYP peanusyrorcs Ha ocHOBe
€UHBIX MTOAXO0A0B U CTAaHJAPTOB JIJIsl BCEX CTPYKTYPHBIX eAUHUL [ pymnmsbl.

IIpuopurerHocrs: ['pynna npuHHMaeT HEOOXOAMMBIE MEpPbl B IEPBYIO OdYepedb B
OTHOILIEHUH KPUTUYECKUX s esitenbHocTH O6mectsa u I10 puckos.

PackpbiTue wundopmannu: CBKuYP obecneunBaeT KOHTpOJL 3a MpOIEAypaMu
packpbITUS HTHPOPMAIUH O €€ IeATEIHHOCTH 71l BHEIIHUX TOJIh30BaTeNeH.

OTBeTCTBEHHOCTh M (PYHKUMOHAJIBHOCTB: BCE CYOBEKTHl CHUCTEMBl BHYTPEHHETO
KOHTPOJSI W yIpaBJIeHUS pHUCKaMu [pynmbl HECyT OTBETCTBEHHOCTh 3a pPa3paboTKy,
JOKYMEHTUPOBAaHUE, BHEJIpeHHe, MOHUTOpUHI U paszButue CBKuYP Bo BBepeHHBIX UM
(YHKINOHATIBHBIX 001ACTAX AESATETBHOCTH.

[IpaBa, QyHKkUMM M OOS3aHHOCTH CYOBEKTOB BHYTPEHHETO KOHTPOJSI M YIpaBJICHUS
puckamu ompenenensl, 3akpersiensl B JIH/ (A) O6mectsa u [10 1 1oBeeHBI 10 UX CBEJCHHUS.

Pacnpenenenne aapecHOl OTBETCTBEHHOCTM IO  YIPABIEHUIO PHCKAaMH  Pa3HbIX
HAIpaBJIEHUN JEATENBHOCTH ['pynmel OCYIIECTBISETCS B COOTBETCTBUH C pa3JelIEHUEM
¢byHKIIMOHAIBHBIX 00s13aHHOCTEN B O6mecTBe u [10.

Paznenenue o0s3aHHOCTeli: (yHKIMM Mexnay pabotHukamu OOGmectBa u 110
pacnpesiensioTcsl TaKuM 00pa3oM, YTOOBI 32 OJHUM PAOOTHMKOM HE OBUIM OJHOBPEMEHHO
3aKpeIuieHbl 00S3aHHOCTH MO peanu3anuu (QYHKIMA U 00S3aHHOCTH MO KOHTPOIIO 3a MX
BBITTOJTHEHUEM.

Llesiecoo0pa3HOCTh M ONTHMAJIBHOCTB: O0BEM M CIIOKHOCTH MPOLEAYP BHYTPEHHETrO
KOHTPOJISI U MEp MO YIPABIEHUIO PUCKaMU, IPUMEHSIEMBIX B ['pyrie, sSBIsSIOTCS HEOOXOJUMBbIMU
U JIOCTaTOYHBIMH ISl BBITIOJIHEHUS 3a/1a4 U JOCTIKeHU Lenel pyHkunonupoBanust CBKuVYP.

Buenpenue  mpoueayp — BHYTPEHHETO  KOHTPOJSL — OCYLIECTBIISIETCS € YYETOM
11eJ1ecO00Pa3HOCTH U SKOHOMHUYECKON 3((PEKTUBHOCTH TaKOTO BHEJPEHUS, @ MIMEHHO 3aTpaThl HA
BHEJJpEHUE MPOLEAYp BHYTPEHHETO KOHTPOJIS HE TOJIKHBI MPEBBIIATH OLICHKU BIMSHUS PUCKOB,
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Ha [IpeAYNpPEXICHUE, OTPaHUYEHHE U IPEAOTBPAILEHNE KOTOPHIX OHU HallPaBJIEHBbI (COOTHECEHUE
pacxo1oB u 3¢ (deKTa OT BHEAPEHU).

Buenpenue nporenyp BHyTPEHHETO KOHTPOJIS, BBIOOP OOBEKTOB HE3aBUCUMBIX MTPOBEPOK
OCYILECTBIIICTCSI C YYETOM CJIO)KHOCTH M 3HAYUMOCTH OOBEKTa KOHTPOJS (CYLIECTBEHHOCTH/
NPUOPUTETHOCTH/ PUCK-OPHEHTUPOBAHHOCTH).

COa1aHCHPOBAHHOCTB: KOHTPOJbHBbIE (PYHKUMU W (PYHKUHU IO YHNPaBICHUIO PUCKAMH
CTPYKTYPHOU eMHULIBI WM paboTHUKA [ pynmbsl o0ecriedeHbl cpeicTBaMH U IOTHOMOYHUSIMH IS
UX BBIIOJHEHUS.

Yerkasi perjiaMeHTAlMsl: BCE OINEPAIMH MPOBOJSATCS B COOTBETCTBHH C TIOPSAKOM HX
ocymectBieHus, ycranobieHHpiM JIH]L (A) O6mectra u I10.

CBoeBpeMeHHOCTh €O00IeHHs: HH(POPMAIHS O BBISABICHHBIX PUCKaX M HEBBIIIOJHEHUU
KOHTPOJIbHBIX (YHKLIUH TOJDKHA CBOCBPEMEHHO IMPENOCTABIATHCS JIMLAM, YIOJIHOMOYEHHBIM
IIPUHUMATh COOTBETCTBYIOLIUE PEILICHUS.

Pa3pemenne u ogodpenue: B8 O6mectse u [10 Bce puHAHCOBO-X034HCTBEHHBIE ONIEpAlUU
JIOJKHBI OBITH (POPMAITEHO 0JT0OPEHBI WITH Pa3pelICHbBl OTBETCTBCHHBIMU JIMIIAMH B MpEAeiaX MX
ITOJTHOMOYMH.

JIOKyMeHTHPOBAHHUE OMEPAIHIi: KOHTPOJILHBIC IPOIEAYPHI HA BCEX YPOBHSX YIIPABICHUS
U BO Bcex Ou3Hec-mpolieccax (popMaliu30BaHbl, T.€. JOKyMeHTanbHO odopmiensl B JIH/ (A)
O6mectBa u I10.

Pe3ynbTaThl BBIMOMHEHHST KOHTPOJBHBIX IMPOLEAYpP JAOKYMEHTUPYIOTCS M COXPaHSIOTCS
BJIaJeNblIaMi  OM3HEC-TIPOIIECCOB  W/WIIM  JIMIIAMH,  YIIOJIHOMOYEHHBIMU  BIIAJEIIbIIAMU
(oOecnieunBaeTCst COXPaHHOCTh MEPBUYHBIX YYETHBIX JJOKYMEHTOB, 0()OPMIISIFOTCS JIOKYMEHTBI 110
UTOTAaM OCYIIECTBICHUS KOHTPOJIBHBIX MPOIEAYp, TOIIMUCH W BHU3BI Ha JIOKYMCHTaX,
YUaCTBYIOIIMX B KOHTPOIJILHOHN Mpoleaype, KypHaibl olepanuii W japyras uHpopMaius B
YYETHBIX CUCTEMAX H JIp.).

B3anmopeiicTBHe U KOOPAMHALMS: BHYTPEHHUM KOHTPOJIb OCYILECTBIISIETCSI HA OCHOBE
4eTKoro #u 3((EeKTUBHOrO B3aUMOJEHCTBUS BCEX CYOBEKTOB BHYTPEHHEro KOHTpOJIA H
yIpaBJIEHUs] pUCKaMH Ha BceX YpoBHAX ynpasieHus ['pynmoil. Bee pabotHuxu ['pynmsl npu
OCYIIECTBJIEHUM HMH (PYHKIHMOHAIBHBIX OOS3aHHOCTEM  OKa3bIBAlOT COACWCTBHE IO
COBEPLICHCTBOBAHUIO BHYTPEHHETO KOHTPOJIS.

BoBJ1€4€HHOCTD . HaUIEKAIIEE U CBOCBPEMEHHOE Y4aCTHUE 3aMHTEPECOBAHHBIX CTOPOH U, B
YaCTHOCTH, JIUL, IPUHUMAIOLIUX PEILICHHs Ha BCEX YPOBHAX yIpasiieHUs ['pynibl, rapaHTUpYeET,
yto CBKuYP ocraercs akTyallbHbIM M CBOEBpPEMEHHBIM. B mponeccax NpHUHITHUS pelIeHui
JIOJKHBI OBITH TMPE/ICTaBIEHbl 3aNHTEPECOBAHHBIE CTOPOHBI TaK, YTOOBI MX MHEHUE YUHUTHIBAJIOCH
IIPU OLICHKE PUCKOB.

Hcnonb3oBanne Hamiaydieid umewmercs napopmannu. CBKuVYP ocHoBbiBaeTcs Ha
MH(pOpMallMM HMCTOYHHMKOB, TaKUX KaK MCTOPUYECKHE JIaHHBIE, OIBIT, OOpaTHas CBA3b
3aMHTEPECOBAHHBIX JIUI], HAOIIOJCHUS, MPOTHO3BI M SKCIEPTHBIE OLEHKU. TeM He MeHee,
NPUHUMAIOIIME PEIIeHHE OpPraHbl JOJKHBI MH(POPMHUPOBATH JAPYr Jpyra O TOM, CIENyeT JH
IPUHUMATh BO BHUMaHUE, KaKue-T1M00 OrpaHUYeHHsI TaHHBIX, UCIIONIb3YeTCs JIM MOJIETHPOBAaHNE
Y BO3MOYKHO JIH BO3HUKHOBEHHE PACXOXKICHUS MHEHUH MEXKy SKCIIEPTaMH.

ApantuBHoctb: CBKuVYP peryndapHo coBepuieHCTBYeTCS Ul BBISIBIEHUS BCEX
BO3MOXXHBIX PHUCKOB JIEATEIbHOCTH U MaKCUMaJIbHO 3((EKTUBHOTO NPUMEHEHHUS METO/0B
KOHTPOJIS U yIIPaBJIECHUS PUCKAMH.

He3aBucumas onenka: pykoBoautens Ciyx0b1 BHyTpeHHET0 aynuta O6mectBa, Ciyx0a
BHyTpeHHero ayaumrta OOmiecTBa He3aBUCHUMBI OT JApyrux cyosexktoB CBKuVYP c¢ mensio
MIPEeI0CTaBICHUS OOBEKTUBHON U JOCTOBEPHOI oileHKH 3¢ dextuBHOCTH CBKHYP.



2.4. Orpanu4eHHs CUCTEMbI BHYTPEHHEr0 KOHTPOJISI M YIIPaBJICHUS] PUCKAMU
OddexktuBHOCTE CBKHYP MOXET OBITh OrpaHHYeHA CASAYIOMMUMH (paKTOpaMHu:

- W3MEHEHHEM JKOHOMHUYECKOM KOHBIOHKTYpPBI WX IIPUMCHHUMOI'O 3aKOHOAATCIIBLCTBA,
BO3HUMKHOBEHHEM HOBBIX 00CTOSATEILCTB BHE C(i)epBI BJIMSAHUSA PYKOBOJCTBA,

- TPEBBIIICHHUEM JOJHKHOCTHBIX IOJIHOMOYUH PYKOBOJMUTEISMHU MOJpA3ACICHUN WK
pabOTHHUKAMU;

- BO3HUKHOBEHHEM OMIMOOK B TMPOLECCe MPUHATUS YIPABICHUYCCKUX PELUICHUH |
ocylIecTBIEHHs (PAaKTOB XO35HCTBEHHON XKU3HH;

- CrOBOpPOM JBYX W 0OoJiee YENOBEK, MPEANOIaraloiuili MpeIHaMepeHHbBIC ICHCTBHS
paboOTHUKOB ['pymIibl 110 HAPYLICHUIO CPEJCTB KOHTPOJIS.

3. IOoAXO0JAbl K ®YHKIMOHUPOBAHUIKO CHUCTEMbI BHYTPEHHEI'O
KOHTPOJIA U YITPABJIEHUIO PUCKAMU U EE KOHHEIITYAJIBHBIE OCHOBBI

3.2. ITonxoab! K PyHKIMOHUPOBAHUIO CHCTEMbI BHYTPEHHEIr0 KOHTPOJIA

B I'pynne npuMeHsoTCs clieytonirne KOMIUIEKCHbIE MOAX0bI K pyHKIronupoBanuio CBK:

Co3nanue 3¢ dexTuBHON KOHTPOIbHON cpeabl O0mecTrBa u 1O mocpeacTrBom Mep u
NeHCTBUI, OCYHIIECTBJIAEMbIX PYKOBOJACTBOM Ha BCeX YPOBHSX YIpPaBJIeHUS U
HANpPaBJIEHHbIX HA:

- (opmupoBaHue y pabOTHUKOB ['pynmbl nmoHMMaHUs HEOOXOAMMOCTH M HCHOJIHEHUS
IIpOLIelyp BHYTPEHHErO0 KOHTPOJIS;

- MNOAACPIKAHUC BBICOKOTO YPOBHA KOpHOpaTHBHOﬁ KYJIbTYPbl W JCEMOHCTPALUIO
IMPUHIMIIOB I[O6pOCOB€CTHOCTI/I 1 KOMIIETCHTHOCTH,

- TOBBIIIEHHE TPOo(EeCcCHOHATN3MAa U KOMIIETEHTHOCTH Pa0OTHUKOB [ 'pynisl;

- obecrnieueHne 3((HEKTUBHOTO B3aUMOICHCTBUS CTPYKTYPHBIX MOJApa3ieieHul U
paboTHuKOB ['pymisl,

- obecrnieueHre 3(PGEKTUBHOIO pPACHPEIETICHHUsT IOJHOMOYMH M OTBETCTBEHHOCTH.
ObecrieueHne aneKBaTHOTO pasJlieleHus o0si3aHHocTel B ['pymme ocyuiectBisercs
IyTeM pacipeneneHust 00s3aHHOCTeN MeX Ty paOOTHUKaMH Ha YPOBHE JOJDKHOCTHBIX
WHCTPYKIIMH U PETJIAMEHTOB B3aUMOJACHCTBHUS;

- (opMupoBaHHEe MEXaHU3MOB MTPEIOTBPALLICHHUS] MOILICHHUYECTBA;
- OpraHU3alMIO JeATEIbHOCTH OPTaHOB BHYTPEHHEr0 KOHTPOJIS [ pymimsL.

YcraHoB/ieHHe M OCylIeCTBJIeHHME KOHTPOJIBHBIX NMPoLeAyp (CPeIacTB KOHTPOJISA) BO
Bcex Om3Hec-npoueccax I'pynnbl nocpeacreom:

- pernamMeHTanuu OM3HEC-TIPOIECCOB M (hOpMATTU3AIIUU KOHTPOIBHBIX MTPOIIEAYD;

- 3aKpEIUICHHs OTBETCTBEHHOCTU II0 BBINOJHEHUIO KOHTPOJBHBIX MIPOLEAYp 3a
KOHKPETHBIMU CTPYKTYPHBIMH MOAPA3/IEICHUSIMU U pAOOTHUKAMH [ 'pymsl.

DYHKIHMOHUPOBAHUE HA/NEKHOM M I(PPeKkTHBHON cucTeMbl o0MeHa HMH(opMmanuei
mexkay Bcemu cyobektamu CBKuYP 111 Hamnexaiero BBIIOJHEHUS UMHU (QYHKIUH U
IIPOLIEYp BHYTPEHHErO KOHTPOJIS.

OOecneyenne (PYHKIMOHHMPOBAHUSI CHCTEMbI MOHHTOPHMHIa 3¢ @deKTHBHOCTH
NpoueAyp BHYTPEHHEI0 KOHTPOJIA OCPEeICTBOM:
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- OCYUIECTBJICHUS NEPUOJUYECKOTO TECTUPOBAHUS UCTIOTHEHUSI KOHTPOJIBHBIX TPOLIETYP
B XOJIe TEKYIICH OIeparioOHHON NeATeTbHOCTH (IMOCTOSHHBIN YIpaBiICHYSCKUN
MOHMTOPHUHT);

- TMPOBEACHUS DPETYISPHBIX MEPUOIUYECKHX MPOBEPOK 3PPEKTUBHOCTH KOHTPOJBHOM
Cpezbl ¥ UCTIOIHEHUS! KOHTPOJIBHBIX MPOLENyp, paboTHUKaMu JlenapraMeHTa KOHTPOJIS
Y YIIPABJIEHUs pUCKaMHU, BJIa/IeJIbLIaMH KOHTPOJIbHBIX IIPOLIEAYP;

- BHEApEHHs] MHCTPYMEHTOB IO KOHTPOJIIO M3MEHEHUH B (PMHAHCOBO-XO3SHCTBEHHOU
nesrenbHocTy O6mectBa u 10, 3akoHOIATENBCTBE U CBOEBPEMEHHON aKTyalu3aluu
KOHTPOJIBHBIX IPOLEAYP.

Oobecneyenne (GYHKUMOHUPOBAHMUS CHCTeMbl MOATBEPKACHUS TMOJHOMOYMI B
O6mectBe u I10, no3BossitoIEd YETKO OIPaHUYMTh IPEJENbl, B paMKaX KOTOPHIX AECHCTBYIOT
pPaOOTHUKM TIPH BBIMOJHEHUH CBOUX JIOJDKHOCTHBIX OOS3aHHOCTEH, MOCPEICTBOM KOHTPOJIS
coomonenust JIH/I (A) O6mectsa u [10:

- PEMNIAMCHTUPYIOIIHUX TMOPAAOK IMPUHATUSA PCHICHHUA 110 KOHKPCTHBIM HAalpaBJICHUAM
ACATCIIbHOCTH, I'’IC ONIPCACIICH KPYT JIML, OTBETCTBCHHbBIX 3a IPUHATHUEC TAKHUX pemeHHﬁ
1 0003HaYEHBI T'paHULbI UX HOHHOMOqHﬁ;

- ONpeAessIoIUX KPYT JHL, UMEIOLIMX IPaBO MOJNUCH NEPBUYHBIX TOKYMEHTOB (T1€ B
0053aTEIIbHOM TIOPSAJKE yKa3aHbl JOJDKHOCTh, (paMUIIHsI, UMs, OTYECTBO M yPOBEHBb
KOMIIETEHIIMM (THUIl WIK BUJABI ONEpalyii, IO KOTOPbIM JaHHOE JIOJUKHOCTHOE JIMIIO
UMEET MPaBO NMPUHATHUS PELICHUH));

- ONUCHIBAIOIIMX IpadUKH (MAPIIPYTHI) IPOXOKACHUS TOKYMEHTOB IIPH OCYILIECTBICHUH
IpOLEAYp COrJIacoBaHMsl (BUSUPOBAHUS ), CAHKLINOHUPOBAHUS, HAJIOKEHUS PE30TIOLUI
Y YTBEP)KJIEHUS JOKYMEHTOB PYKOBOJCTBOM IIPH NPUHSATUY PELICHU;

- YCTaHABJIMBAIOIINX CHUCTEMY MAPOJIEH, JAIOIIME BO3MOKHOCTh OTBETCTBEHHBIM JIMIAM
NOJy4yaTh JOCTYN K aKTHBaM, JOKYMEHTaM M HH(OpMaluM, cojaepkamieics B
MH(OPMALMOHHBIX CUCTEMAX.

OOecneyeHne [AOKYMEHTHPOBAaHMSI MW CHCTEMATH3anMs Y4YeTHBIX 3amuced 1o
XO03MI/iCTBEHHBbIM OMNEPALUMAM IIOCPEJICTBOM KOHTPOJS NPaBUIBHOCTH HX O(OpPMIIEHUS B

COOTBETCTBUU C YHUDHUIIUPOBAHHBIMH (hOpMaMU MEPBUYHON TOKYMEHTAIMU WU TPeOOBAaHUSIMU
JIHA (A) O6miectBa u I10.

OrpaHuyeHne HeCAHKUMOHUPOBAHHOIO A0CTYNA K uMyliecTBY I'pynnbl rocpencTsoM
buznYeCKuX cmoco0OB KOHTPOIIS U OXPAaHbI aKTUBOB, IOKYMEHTOB, TaHHBIX B HH(POPMAITHOHHBIX
cucreMax, npuMmeHseMbix B O0mectse u [10:

- OrpaHU4YCHUA Kpyra JIML, OTBETCTBCHHBIX 34 COXPAHHOCTH U MEPCMCIICHUC AKTUBOB,
MyTEM HM3JaHUA BHYTPCHHUX NTOKYMCHTOB W 3aKJIIOUCHUA NMHCBMEHHBIX JOIOBOPOB O
MaTCpHaHLHOﬁ OTBCTCTBCHHOCTH,

- OTHeceHHs: HMH(pOpMaMH O XO3sUCTBeHHOW nearenbHOcTH OOmectBa u [IO0
KOH(UICHIIMATBHOI;

- TIPOBEICHHS WHBEHTApU3AIIMU HMYIIECTBA U OO0SA3aTEIHCTB B COOTBETCTBHHU C
TpeOoBaHUSMU IPUMEHUMOTO 3aKkoHoaTenbeTBa U JIH/L (A) O6mectsa u I10.

He3aBucumble NpoOBepKM OCYIIECTBISAIOTCS paOOTHUKaMHM BHYTPEHHETO aynuTa,
PEBU3MOHHBIMH KOMHMCCHUSIMH Ha OCHOBAaHUHM pa3pabOTaHHBIX M YTBEPXKIEHHBIX IUIAHOB
IIPOBEICHUS IPOBEPOK.

11



O0ecrnieyeHne KOHTPOJS 3a PacKpbiTHeM MHHpopMauuM B 00JaCTU PaCKpPBITUA
(¢brHAHCOBOW W MHOHM MHGOPMAIUH, TIPEIOCTABIsIEMON B MyOInyHOM oTueTHOCTH Ob61iecTBa, [10
(mpu HEOOXOUMOCTH).

3.2. lloxxoabl K yNpaBJIeHHI0 PUCKAM

B prnne IMPUMEHATIOTCSA CIICAYIOIINEC KOMIINICKCHBIC ITOAXO0AbI K YIIPABJIICHHUIO PUCKAMU:

YupasiieHHe PUCKAMH SIBJISIETCSI HEOTHEMJIEMOIl 4YacThbI0 BCeX OPraHU3alMOHHBIX
MPOIECCOB: PUCK-MEHEDKMEHT HE 000COOJICH OTAENBFHO OT OCHOBHBIX BUOB JCSATEIBHOCTU U
IPOIIECCOB OpraHu3aIiy. Y IPaBICHUE PUCKAMH SIBJISIETCS YaCThIO 003aHHOCTEH PYKOBOJICTBA U
HEOTHEMJIEMOM YacThIO BCEX OpTraHHU3allMOHHBIX IMPOLECCOB, B TOM YHUCIIC CTPATCTUYCCKOI'O
IUIAHUPOBaHMS, (UHAHCOBO-XO3SIMCTBCHHOW JEATEIBHOCTH, BCEX MPOEKTOB U IPOIECCOB
YIpaBJICHUA U3MCHCHUSAMMU.

YnpasiieHue puckaMu siBJIsIeTCSl YACTHIO Mpollecca MPUHATHSA pellleHuii. YIIpaBieHue
pHCKaMu TTOMOTAET JUIaM, IPUHUMAIOIIUM PEIIEeHHUs, ClIeJaTh OCO3HAHHBIN BBIOOD, ONPEACIUTD
MPUOPUTETHOCTh JEHCTBUI M BBLACTUTH CPEAHM aJbTEPHATUBHBIX BAapPHAHTOB ONTHUMAabHBIN
BapHUaHT.

YnpasieHue puckaMu cInoco0CTBYeT NMOCTOSIHHOMY yJayuymeHutro O6mecrBa u I1O.
O6mectBo u I10 nomxHb! pazBuBaTh U coBepiieHcTBoBaTh CBKUYP, Hapsany co Bcemu npyrumu
ACIICKTaMH1 UX OpraHu3alvu IJIsd HOBBIMICHUS YPOBHA 3pCIOCTH YIIPABJICHUA PUCKAMU.

B I'pynme pa3padaTbiBaeTcsi eIMHAasi KOPIOpAaTHUBHAs KiacCH(UKAIUS PUCKOB, 0asza
JTAHHBIX TUIIOBBIX PUCKOB, KaTEropH3allsl PUCKOB U JPyrue HEOOXOAMMBbIE MHCTPYMEHTHI IS
3P PEKTUBHOCTH AESATETHLHOCTH.

I'pynna crpeMuTCs K CO30aHUI0 PUCK-OPHEHTHPOBAHHOM KOPIOPATHBHOM KYJIbTYPHI.
Kaxxaplii paOOTHHUK MOHMMAaeT PUCKM M BO3MOXKHOCTH, C KOTOPBIMU CTaJIKUBaeTcs OH3HEC
ObmectBa u I10, MpHOPUTETHOCTH BOIIPOCOB KYJIBTYPhl PUCK-MEHEKMEHTA, aKTUBHO BOBJICYEH
B TIPOIIECC BBISBICHUS U OLIEHKU PHCKOB, OPHEHTHpYETCS B BbIOOpE 3(()EKTHBHBIX METOJOB
pearupoBaHUs Ha PUCKHU.

Beiciee pykoBoactBo OOmiectBa obOecredyrBaeT MPUOPUTET YIPABIECHUS PUCKAMH,
pacnpocTpaHeHue B ['pymnme 3HaHUI ¥ HaBBIKOB B O0JIACTU PUCK-MEHEIKMEHTA, CIIOCOOCTBYET
OOy4yeHHIO OCHOBAM PpHUCK-MEHE/DKMEHTa M YTBEPKICHHUIO KOPHOPATUBHOM  KYJIbTYpPbI
«yTIPaBJIEHUS C YIETOM PUCKOBY.

PaGoTHuKH AOJIKHBI 3BHATh HOPMATHUBHBIC JOKYMCHTHI 110 YIIPABJICHUIO pYCKaMH, CBOIO POJIb
B IIpo1eCCC PUCK-MCHCI’KMCHTA, YPOBCHL CBOUX MOJTHOMOYHM U OTBETCTBEHHOCTH.

Menemxment OOmecTtBa  obecrieunBaeT  BO3MOXKHOCTH 3 (EKTHBHOTO  OOMEHa
uH(popManell W BHEIPEHUS KOMMYHUKATHBHBIX HOPM B paMKaX KOPIIOPATUBHOTO PHCK-
MeHeKMeHTa Mexxy O6mectsom 1 I10.

3.3. KonmenryaibHble OCHOBBI (3JIEMEHTBI) CHCTEMbl BHYTPEHHEr0 KOHTPOJSI H
yHpaBJIeHUs PUCKAMH

['pynma ctpeMuTcst CUCTEeMAaTH3UPOBATh IEITEILHOCT B 00JIaCTH BHYTPEHHETO KOHTPOJIS 1
YOPABICHUS PUCKAMU Ul YNPOILUEHHWS MOHMTOPHUHIA, COBEPIIEHCTBOBAHUS, OTCIICKUBAHUS
nuHaMuky n3menennit CBKuYP.

C yueToM pekoMeHJalMi MEeXIyHApOAHBIX MPOo(ecCHOHANBHBIX OpraHu3aluii B 001acTu
CBKuYP wu pexomenmanmii 3akoHonmarensctBa P®, B [I'pynme paccmaTpuBarTcs U
(YHKIMOHUPYIOT CIEAYIOIINEe B3auMocBs3aHHble aneMeHTsl CBKuYP:

KoHTposibHas cpena, cTpaTerusi 1 NOCTaHOBKA LIEJIEH.
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O1eHka pUcKoB, B TOM YHUCIIE:
Wnentudukanus pucka, BbISIBICHHE COOBITHIA
Amnanus pucka
OlieHKa pUCKOB

PearupoBanue Ha puck.

KoHnTpoibHble mponeaypsl.

Nudopmanust 1 KOMMyHHUKAITHS.

MOHUTOpPUHT.

Packprrtre kaxmaoro snemenTsl CBKuYP ocymectsisercs B JIHJ (A) Obmectsa u I10,
MOJITOTOBJICHHBIX B pa3BUTHE HacTosiel [lonuTuky.

4. OPTAHM3AIMA CUCTEMbI BHYTPEHHEI'O KOHTPOJIA U YIIPABJIEHUSA
PUCKAMMU

4.1. Posin cyobekToB CBKuYP

Ponmu cyowexkroB CBKuYP pasrpanudensl B 3aBUCUMOCTH OT HX YYacTHsl B Ipolieccax
(GyHKIMOHUPOBaHUS, BHEAPEHHs 1 MOHUTOpHHTA dpdextuBHOCTH CBKNYP.

Cy6bextsl CBKuVYP pacnipenenens Ha ypoBHHU:

- CTpaTern4ecKuil ypoBEHb;
- ONEpPalMOHHBIN YPOBEHB;
- He3aBucuMas oneHka apdextuBHocTH CBKUYP.

VYkazanHoe pacripezaenenue ypoBHel cyobekToB CBKuYP ocHoBano Ha monxone B BHjE
MO/IeJI JJUHUM TOJI0TYETHOCTH.

Cy0nexTsl CBKuYP kaxa0ro ypoBHS BBIIOJIHSIOT CBOIO POJIb YEPE3 peasln3alluio MpaB U
00s13aHHOCTEN B paMKaxX KOMIIETEHIMH, 3aKPEIVIEHHOW B NPUMEHUMOM 3aKOHOJATENbCTBE,
ycraBax u JIH/] (A) O6mectBa u I1IO 1 B COOTBETCTBHM C JOJDKHOCTHBIMH MHCTPYKLIHSMHU U
MOJIOKEHUSMHU O CTPYKTYPHBIX [TOAPA3IEIECHUSX.

Ha cTparernueckom ypoBHE OCYLIECTBIISIETCS HAI30p 3a PUCKAMM B LIENAX pealu3aliu
ctpareruu ['pynnel. CtpaTerndeckuil ypoBEHb HECET OTBETCTBEHHOCTb 3a OCYIIECTBIIEHHE
Ha/130pa 32 KyJbTYPOH, BO3MOKHOCTSAIMHU M IPAKTUKOHN YMpaBieHus: puckamu [ pymnrsl.

Cy0nextsl CBKuYP Ha onepalinoHHOM YpOBHE HECYT OTBETCTBEHHOCTBH 3a BCE aCIEKTHI
nesTeNbHOCTH ['pynmel, Bitouas ynpasieHue puckamu. Cyobextel CBKuYP Ha onepannonHoM
YPOBHE B 3aBUCHMOCTH OT (PyHKLIMOHAJIBHOH poiu B aedcTByromeit CBKuYP noapazaenstorcs
Ha JIBa YPOBHS:

- TIEpBBIM ONEPALMOHHBIA YPOBEHb OTBEYAET 32 BBISIBICHUE PUCKOB M YIIPaBICHUE
3P PEKTUBHOCTHIO JIEATEILHOCTH M PUCKaMM, BO3HUKAIOIIMMHU U3 MPAKTHUKU U ChHepbl
€ro MOoJAOTYETHOCTH;

- BTOPOU OMEpaIMOHHBIN YPOBEHb OTBEYAET 3a COJICHCTBUE MEHEKMEHTY B pa3paboTKe
MIPOIIECCOB M MEP pEearupoBaHUsI Ha PUCKH B LEJSAX YIPABICHUS PUCKaMHU, OKa3aHHE
MOAJIEPKKUA B peau3alii MPOBOAUMON MEHEIKMEHTOM IMOJIUTHKU IO YIPaBICHUIO
pUCKaMU, BKJIIOYas MPEJOCTaBIEHUE PYKOBOACTB M MpOBeJAeHHE OOydeHUs 1o
MpolieccaM yIpaBJjeHUsl PUCKAMH.

K 3agauam BTOpOro onepanioHHOT0 YPOBHSI OTHOCUTCS:
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- oO0mrast KOOpAMHAIMS MPOLECCOB BHYTPEHHETO KOHTPOJISA U YIPABJICHUS PUCKAMU;

- pa3paboTKa METOJO0JIOTMYECKUX JIOKYMEHTOB B 00JIaCTM 0OecCeueHHsl IMpOLECcCOB
BHYTPEHHETO KOHTPOJIS U YIIPABIICHUS PUCKAMU;

- opranuzanus oOydeHus paboTHukoB O6mectBa m I[IO B o0mact BHYTPEHHETO
KOHTPOJISI U YIIPABJICHUS PUCKAMU U BHYTPECHHETO KOHTPOJIS;

- aHanu3 noptdens puckoB ['pynmbl U BbIpabOTKa MPEIOKEHUN MO pearupoBaHUIO U
[epEepacHpeeNICHNI0 PECYPCOB B OTHOILIEHUU YIPABICHUSI COOTBETCTBYIOLUMU
pHUCKaMU;

- (opMupoBaHHE CBOJHOW OTYETHOCTH 1O YIPABICHHUIO PHCKAMU;

- OCYILECTBJICHHE OMNEPaTHMBHOIO KOHTPOJIA 3a MPOLIECCAMU BHYTPEHHEr0 KOHTPOJIS U
yhpaBieHUs puckamu noapasaenennit O6mecrtsa u 110 B ycTaHOBIIEHHOM IMOPSIIIKE;

- moAaroroBka M uHpopMmupoBaHue CoBeTa TUPEKTOPOB M HCIOJHHUTEIBHBIX OPraHOB
ObmectBa 00 3¢ (EeKTUBHOCTH Tpolecca BHYTPEHHETO KOHTPOJIS W YIPaBIICHUS
pHUCKaMH, a TaKXKe 10 MHBIM BOIPOCAM, MPEAYCMOTPEHHBIM IMOIUTUKON B 00JIaCTH
YIIPaBICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIA.

HezaBucumas onenka spdexruBnoct CBKuYP BeinonHseT GyHKINMH 10 TPEAOCTaBICHHUIO
rapaHTui, oOecrieunBas HE3aBHUCUMOCTh W OOBEKTUBHOCTh B OIIGHKE H PEKOMEHIAIHN
OTHOCHUTEIILHO JIW3aifHa U orneparoHHoM 3¢ ekTHBHOCTH pabOTHI ['pymibl B LIETIOM.

Pacnpenenenne mnonHomouuii cyobekTroB CBKuYP 1o cooTBeTCTBYIOIIMM YpOBHSIM
O6mectBa mnpencrasieHo B Ilpunoxenun 1. IlpencraBieHHOe B yKa3aHHOM MPHIIOKEHUU
pacnpenenenue nonHomounit cyobrektoB CBKuYP O6mectBa pacnpoctpansercs na IO ¢
Y4€TOM UX OpPraHU3allMOHHBIX OCOOEHHOCTEH.

4.2. Poau BJaajeablia OM3Hec-NpoIlecca, BJIAAeIblla KOHTPOJbHBIX MPOIELYP,
BJIA/IeJIbIIA PHCKA

Bnanenen 6usHec-mpoiiecca B paMKax CBO€M KOMIETEHITUU 00€CIIeYNBAET BBHITTOJTHEHUE
CJIEAYIOMINX (QYHKIUIL:

- 3¢pdextuBHoe pynkunonnporanue CBKuYP B pamkax Ousnec-nporuecca;

- IIPOBEJCHHUE aHAIN3a KypUpyeMbIX OM3HEC-TIPOIIECCOB Ha MpeAMET HEOOXOAUMOCTH X
ONTUMM3ALMU Il TOBBIIIEHUS 3(P(HEKTUBHOCTH U COOTBETCTBUS HM3MEHSIOLIMMCS
YCIIOBUSIM BHEIIHEW U BHYTPEHHEN CPENbI;

- BBIABJICHHUE U OLIEHKA PUCKOB KYpHUPYEMBIX OU3HEC-TIPOLIECCOB;

- TIOCTOSITHHOE COBEPIIECHCTBOBAHHUE M Pa3BUTHE MOJIXOA0B, METOJI0OB U HMHCTPYMEHTapHUS
VIpaBJICHUS  PUCKaMU  OWM3HEC-TIPOIIECCOB W KOOPAWHANWS  JICATCILHOCTH
UCTIONTHUTENIEH KOHTPOJIBHBIX MPOIEAYp IS JOCTHUKEHHS IeJield COOTBETCTBYIOIIETO
Ou3Hec-TpoIiecca;

- IIPOBEICHME aHAIN3a U COBEPIICHCTBOBAHUE CYIIECTBYIOIIMX KOHTPOJIBHBIX IIPOLIENYD,
B TOM YHCJIe pa3paboTKa MEPONIPUATHIA IO BHEAPESHUIO MTPETIOKEHUN U PEKOMEH Al
MOJIyYEHHBIX 10 pe3yabTaTaM IpoBepok CBKuYP, nHbIX npoBepok, 3aTparuBarommx
Bornpocskl CBKuVYP, a takxke ot [lenaprameHTa BHYTPEHHETO KOHTPOJIS U YIPaBICHUS
puUCKamy,

- TIPOBEJICHHE CAMOOIIEHKH BHYTPEHHET0 KOHTPOJISI KYPUPYEMBIX OM3HEC-TIPOIIECCOB.

Bitagenen KOHTPOJIBHBIX MPOLIEAYP B PAMKAX CBOCH KOMIIETECHLIUHU:

- obecmeunBaet pa3paboTKy, popMan3aiuio, BHEIPEHHUE, UCTIOTHEHUE U HETPEPHIBHBIMA
MOHHUTOPHHT 3Q(PEKTUBHOCTH KOHTPOJIBHBIX MPOLIETYP;
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- UHUIMHPYET U3MEeHeHHe KOHTponbHBIX mpoueayp u JIHJ (A) Ob6mectBa u 11O,
pErIaMEeHTUPYIOLINX AaHHbIE KOHTPOJIbHBIE TPOLETYPHI.

Brnanenen prucka B paMkax CBOEW KOMIIETEHIIMHM OOECIIEYMBAET BBIMOJIHEHUE CIIEIYIOIIUX
GyHKIHHA:

- BBIABJICHHUE U OLIEHKA PUCKOB, pa3paboTKa MEPONPUATUI IO YIIPABICHUIO PUCKAMHU;
- obecrnieueHue pecypcamu, HEOOXOAUMBIMU JJIs1 YIPABJICHUS PUCKAMHU.
4.3. BzaumoeiicTBue ¢ BHEHIHUMU 3aMHTEPECOBAHHBIMM CTOPOHAMH

['pynna npuaepxuBacTCss MAKCUMAJIbHON OTKPBITOCTH IIPHU B3aUMOJECHCTBUM C BHELIITHUMU
3aMHTEPECOBAHHBIMU ~ CTOPOHAMM —  AKIIMOHEpaMH, HWHBECTOPAaMH, TOCYIapCTBEHHBIMU
HAQ/30pPHBIMH  OpTaHaMH, BHEIIHHUMH AayAUTOpaMH, OaHKaMH, CTPaxOBBIMH KOMIIAaHUSIMH,
PYKOBOJICTBYSICh TPUMEHUMBIM 3aKOHOAATENIbCTBOM M cooTBeTcTBYromumMu JIHJ[ (A) ObmectBa
u [10.

OObmecTBo obecnieunBaeT CBOOOIHBIN TOCTYI K MH(OPMAIK B OTHOIICHUH BHYTPEHHETO
KOHTPOJISI U YIIPABIIEHUS pUcKaMHu B ['pyIinie B COOTBETCTBUHU C 3aKOHOAATENHCTBOM PD, YcTaBom
u JIH/] (A) ObmecTBa B MHGOPMAITMOHHO-TEIIEKOMMYyHUKAIIMOHHOM ceTH MHTEepHET.

OCHOBHBIM HCTOYHHUKOM pACKpbITUS siBiseTca oduuuanbHpii  caldt OOmecTBa -
WWw.rusgydro.ru.

4.4. Ouenka 3¢ppexTuBHoctu CBKuYP

Llenpto mpoBeneHus rmnepuoanueckoi oreHku dddektuBHocTH CBKuYP saBasercs
ONPEAEIICHUE HAICKHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI U BEPOATHOCTH JOCTUKEHHUS LEIU
KOHTPOJIbHBIX TPOILEIYpP, C MOMOIIbIO KOTOPBIX BIAAETbIBI PUCKOB MOTYT 3()PEeKTUBHO
YIPaBIATh UMH.

He pexe onnoro pasa B roa Ciyx00il BHYTpEHHEro ayAuTa HpPOBOAUTCS BHYTPEHHSSA
HE3aBUCHMasl OLIEHKA C LIEJIbIO BHIPAXKEHUSI MHEHHUS O Ha/IexHOCTH U 3 dextuBHocTH CBKUYP.

He pexe omnoro pasza rog Komwurer mo ayauty mpu Cosere aupexTopoB OOiecTBa
paccMmatpuBaeT pe3ynbrarsl oneHkn CBKuVP.

I[To pemiennto Komurera no ayauty npu CoBere nupexktopos wiu [Ipencenarens [IpaBnenus
— I'enepanpHoro mupekropa OOmIECTBA MOXKET OBITh WHUIMHPOBAHA BHEIIHSAS HE3aBUCHMAs
onienka CBKuYP npurnameHHbIMU HE3aBUCUMBIMH 3KCIIEPTaAMHU.

Pe3ynbrarhl BhllIEyKa3aHHBIX BHYTPEHHUX M BHEIIHMX IPOBEPOK, a TaKXKE PE3yJIbTAaThl
ayauTa peanu3alid  JI0JTOCPOYHOW MporpaMMbl pa3BuTHs ['pynmbl, BHEIIHEro ayauTa
¢unancoBbIx oTyeTHOcTel OO6mecTBa, I10 M KOHCOMMAMPOBAHHOM (PUHAHCOBOM OTYETHOCTH
['pymnmbl, npoBeaeHUs CropBelepcKUx oOcienoBaHUil 00BEKTOB ['pymmbl, 00s3aTENbHBIX NIbIO-
JWINJDKEHC B paMKaxX OLIEHKM PHUCKOB CJHEJNOK CIUSHUSA W IOTJIOUIEHMS, NPUMEHUTENBHO K
CBKuVYP perynspHo paccmarpuBaroTcs (HE peke OJHOTO pasza B rojl) B paMKax OTYETOB 00
ounenke QynkuuonupoBanuss CBKuVYP. Vkazannele oTuersl yrBepxkaatoTcs CoBeToM
nupexktopoM OO1ecTBa.

[Tepuonuueckue onenkr CBKuYP moryT npunumars ¢popmMy caMOOIIEHOK, B X0Z€ KOTOPBIX
pabOTHUKHM, OTBETCTBEHHBIE 3a KOHKPETHOE Mojpa3fesieHne MWIM (PyHKUIHOHAN, OLIEHHWBAIOT
HaJlm4yue U paboTy, OTHOCAIIUXCA K UX AedaTenbHocTh eMeHToB CBKuYP.

4.5. Ilnanuposanue pazputusa CBKuYP

[TnanupoBanue paszputuss CBKuYP  ocymectBasercs ¢ 1enpio  oOecrieueHuUs
II0CJIEI0BATENBHOI0, HENPEPBIBHOIO U UHTErpUpoBaHHOTro pazsutusd CBKuYP B cooTBeTcTBHM €
HAIpPAaBJIEHUSMU AESITEIbHOCTHU I JOCTHKEHUS 1eseit [ pynmbl.
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[Tonumanue cTpykTypsl U TeKymiero coctosnuss CBKuYP naer nonesnyto nadopmaruro 06
HCXOJHOM YPOBHE €€ Pa3BUTHS.

I'pynna mianupyer pazsutie CBKuVYP ot ee Tekymero coctosHus K L€JIEBOM MOJENH,
XapaKTePU3YIOUIEHCs MHTETPUPOBAaHHBIM (DyHKIIMOHHpOBaHHeM Bcex anemMeHToB CBKuYP nHa
0a3e MPUHIMIIOB, OOOONIICHHBIX JIydIIed MPAKTHKOW, 0€3 3HAYUMBIX HEAOCTAaTKOB IO BCei
BepTUKanu [ pymnmsbl.

PasButne CBKuYP peanusyrorcs uepes exeroansie Ilnansl pazsutus CBKuYP.

[Inan paszsutuga CBKuYP BritodaeTr MepornpusaTusi, HampaBiIC€HHbIE Ha MaKCHUMaJIbHOE
UCIIONIb30BaHNE WH(POpPMAIIMM ¥ TEXHOJOTHH IS YIpaBJICHUS PUCKAMU W TOJAJEPKaHUS
(GYHKIIMOHUPOBAHUSI BHYTPEHHETO KOHTPOJIS, paclpocTpaHeHHue HHPOpMAIMU O pHUCKaX,
OCYIIECTBIICHUU BHYTPEHHEr0 0OMeHa HHQOpMaIIHei B 00J1aCTH BHYTPEHHETO KOHTPOJIS MEXKIY
Ob6mecteom u 110, mpencraBieHUH OTYETHOCTH O pHUCKaX, KyJabType U 3(h(HEKTUBHOCTH
JIEATETLHOCTH Ha PAa3JIMYHbIX YPOBHIX [ pyIib.

[Tnan pazsutuss CBKuYP popmupyercs JlenapraMeHTOM KOHTPOJIS U YIIPABICHUS PUCKAMU
O6mectBa. [Inan pazsutus CBKuYP moxer BKitouaTh NpeasioKeHUs OT BIIaJIeNbLIEB-PUCKA 11O
MEpONpPUITHSIM, HarlpaBieHHbIM Ha pa3Butue CBKuVYP B chepe mx OTBETCTBEHHOCTH, a TaKkKe

MNPpEAJIOKCHUA BHYTPCHHETO ayauTa IO pe3yJibTaTaM OLCHKHU HAJACKHOCTU U 3(1)CI)CKTI/IBHOCTI/I
CBKuVP.

Otuer o BoinoiHeHUH Tu1aHa pa3BuTuss CBKuYP ¢hopmupyercst exeroHo B TEKyIeM rogy
3a MPEbITYIINI KaleHIapHbIN IO/,
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MNPHUJIO)KEHHUE 1

K [losiuTHKe B 00J1aCTH BHYTPEHHEr0 KOHTPOJIsl M ynpasjeHus puckamu I'pynnsi Pycl'mapo

Pacnpeueneﬂne MOJHOMOYMIA cyﬁLeKTOB CUCTEMBI BHYTPEHHEI'0 KOHTPOJISA K YIIPABJCHUSA

puckamu B pamkax CBKnYP Oo6mecrBa

Crparernyeckuii ypoBeHb

CoBer aupexTopos
Oo0wmecrBa

K xomnerenmnu Cosera aupektopoB OoOmiectBa npumenurensHo k CBKuYP
OTHOCHTCSL:
- ompeJereHue IPUHIIUIIOB U MOAX0/10B K opranu3zanuu CBKuYP;

- yTBepxkaeHue oTueToB 00 oneHke pynkuuonuposanus CBKuYP (ue pexe
1 (omHOTO) pa3a B TOM), BKIIOYAIONUX WH()OPMAIIUIO MO OIEHKE PHCKOB

I'pymsr;
- yTBepkaeHHEe noauTuku B obnactu CBKuVYP;

- YTBEpXKIEHUE 3asBIEHUA O pHUCK-anmnerutre [pynmel, packpbeITHE
3asBJICHUI O PUCK-AIIIETUTE;

- OpraHu3auus U KOHTpoJIb fesrenbHocTy Komurera no ayauty npu Cosere
JupexkTopoB OOmiecTsa.

Komurer no ayaury
npu Cogere
JAMPEKTOPOB
O0mecrBa

K xomnerennmn Komwmrera mo aymuty CoBera nupektopoB OOmiecTBa
npuMmennuTenbHo kK CBKuYP otnocurcs:

- KOHTpOIb 3a OO0ECHeueHUEM TOJHOTHI, TOYHOCTH U JOCTOBEPHOCTH
¢dbunancoBoi orueTHOCTH OOIIIECTBA;

- KOHTpOJIb 3a HAQAEKHOCTbIO M 3((HEKTUBHOCTHIO (HYHKIMOHUPOBAHUS
CBKuVYP, Bximouas OIEHKY MpoLenyp YIpPaBJIEHUS pHUCKaMU U
BHYTPEHHEro KoHTpoJisi OO0IecTBa, U MOATOTOBKY NPEIIOKEHUH MO UX
COBEPILECHCTBOBAHUIO;

- paccMoTpeHHe He pexxe | (0JHOro) paza B IO pe3yibTaTOB OLEHKH
CUCTEMBbl BHYTPEHHEIr0 KOHTPOJISI M ynpaBlieHus: puckamu OO1ecTBa 1o
JAHHBIM OTYETOB MCIIOJHUTENbHBIX OpraHoB OOIecTBa, MaTepualiaMm
IIPOBEPOK BHYTPEHHETO ayJauTa, 3aKIIOYEHHSIM BHEIIHEro ayAuTopa
OO6mrecTBa, a TaK)Ke OTYETOB BHEIITHEH HE3aBUCHMOI OIIEHKH (B ciydae eé
IIPOBEJICHMUS);

- OCYILIECTBJICHHE NIPEABAPUTENBHOIO PACCMOTPEHNUS NIEPE]] YTBEPKIECHUEM
CoBerom naupekTopoB OOmiecTBa MOJIUTUKK B 0OJacTH yIpaBICHUS
pPUCKaMHU ¥ BHYTPEHHETO KOHTPOJIS U MOCIEAYIOINX U3MEHEHUH K HEH;

- OCYIICCTBJIICHUEC aHAJIM3a U OLUCHKW HCIIOJIHCHUSA IMOJIMTHUKH O6HI€CTBa B
obactu BHYTPCHHCTO KOHTPOJIA U YIIPABJICHUA PUCKAMU;

- paccMOTpEHHE JI0 IPECTaBICHU Ha yTBepKaeHHe COBETy JUPEKTOPOB U
BbI/1aya 3aKJIIOYEHHS B OTHOLIEHHMHM 3asBJIEHUS O pUCK-anneTure ['pynmsl,
PacKpbITHUS 3asBJICHUN O PUCK-AIIETUTE;

- TpOBEACHHWE aHamu3a TMepedYHs U CTPYKTypbl puckoB OOIiecTsa,
00CyXIeHUE C MCIOJHUTEIBHBIMU OpraHaMu OOIecTBa CyIeCTBEHHBIX
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PHUCKOB U UX UHAUKATOPOB, a TAKXKE aHAIIN3 MEPOIPUITUHN 110 YITPABICHHUIO
KPUTHYECKUMH PUCKaMH, BKIIOYas CYIICCTBECHHBIC PHCKH HCKAKCHUS
Oyxrantepckoil (GruHaHCOBOI) OTYETHOCTH;

NPOBEJICHUE PETYJSIPHBIX BCTPEY C HCIOJHUTEILHBIMUA OpraHaMu
OOmectBa s OOCYXKJICHUS CYIICCTBEHHBIX HEAOCTATKOB CHCTEMBI
BHYTPECHHET'O KOHTPOJIS U TUIAHOB IO UX YCTPaHEHUIO;

NPOBEICHUE aHAJINW3a PE3yJbTaTOB  IPOBEPOK,  OCYIIECTBIECHHBIX
BHEIIHUMHU KOHTPOJBHBIMH OpraHaMH W IUIAHOB  MEPOIIPHSTHH,
pa3pabOTaHHBIX HWCIOIHUTENIbHBIMUA oOpranamu OOmiecTBa ¢ IEJbIO
YCTPaHEHUS! BBIABICHHBIX WUMH HapyIICHUH M HEIOCTATKOB CHUCTEMBI
BHYTPEHHETO KOHTPOJIS;

pPaccMOTPEHHE BOIPOCOB, OTHOCSIIUXCS K MpoueaypaMm obecreueHus
OO6mecTBOM coOuroieHns TpeOoBaHUH 3akoHOMaTenbcTBa PD, a Takxke
ATHUYECKUX HOPM, mpaBuil u mpouenyp OOmiectBa, TpeboBanmii banka
Poccun u [TAO MockoBckasi Oupixa;

o0ecrieueHre He3aBUCUMOCTH U OOBEKTUBHOCTH OCYIIECTBICHUS (yHKLUI
BHYTPEHHETO ayJUTa.

OnepanuoHHbIi YPOBEHb

IIpeacenarens K komnerennuu Ilpencenarens llpaBnenus — I'enepanbHOro ampexropa
IIpaBienus — | O6wectBa npumenuTenbHo kK CBKuYP otHocutcs:
I'enepanbublii
JMpeKTOp - obecrnieueHre (QYHKIMOHUPOBAHUS CHCTEMbl BHYTPEHHETO KOHTPOJI,
CUCTEMBI yIIpaBJieHUs puckaMu ['pymibr;
O0mecrBa yrip p PYHIIEL
- nosbimenue 3¢ dexkruBHocty CBK 1 MOHUTOpHHTA PUCKOB;
- yrBepxkaenue JIHJ[ (A) OOmectBa mo BHYTPEHHEMY KOHTPOJIKO U
YIPaBIEHUIO PUCKAMY;
- coryacoBanue miaHa pazsutus CBKuYP u otuera 06 ero ncnonnenuu;
- pacCMOTpPEHHE OTYETHOCTHM IO KPUTHYECKMM pHUCKaM  TEKYyIUeH
(MHAHCOBO-XO03sIIICTBEHHOM JI€ATEIbHOCTH Ha YpOBHE [ 'pynnbl.
IIpaBienue K xomnerenuun IlpaBnenuss OOmectBa mnpumenutenbsHo k CBKuVYP
Oo0mecrBa OTHOCHTCS:

o0ecrieyeHne  peaju3alid  MpOLEAYyp  YIpaBIEHUS  PHUCKAMH U
OpraHHU3aI1I0 BHYTPEHHETO KOHTPOJIS;

nosbleHue 3¢ ¢pexruBHOocTH CBK 1 MOHUTOpUHTA PUCKOB;
co3ziaHue U nojyiepxkanue GpyHkuoHupoBanus s3pdextusHoit CBKuYP;

KOHTPOJIb 3a BBIIIOJIHCHUC pCIJ_IeHI/Iﬁ COBCTA OUPCKTOPOB B obiactu
OpraHu3ald CUCTEMbI YIIPABJICHUA pUCKAMU U BHYTPCHHCTO KOHTPOJIA.

oOecrieyenne BHEJIPEHUS u peanu3anuu porpamm o
coBepieHcTBoBanuio CBKuVYP;

(dbopMUpOBaHUE TUIAHOB MEPONPUATUI MO YIPABICHUIO KPUTUYECKUMH U
CYLIECTBCHHbIMM pHUCKAaMU Y MOHUTOPHUHI MX BBIIIOJIHEHUSA IIO
PYKOBOAMMBIM HAIIPaBIECHUAM IEATEIBHOCTH;

AHaJIN3 OTYCTHOCTHU IO YIIPABJICHUIO PUCKAMMU.
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BJiok 0e3onacHocTH
OomecTBa

K xomnerennuu bnoka Oe3omacHoctn OOmectBa B pamkax CBKuYP
OTHOCHTCS:

- KOHTponb 3a coOmogenueM B Ipynne Pycl'mapo TtpeGoBanuit
3aKoHoarenbcTBa Poccuiickorr denepanuu B 00nacTH 0OeCTICUCHHS
0€301acHOCTH 00BEKTOB TOTUIMBHO-IHEPI€THUECKOTO KOMIUIEKCA;

- KOHTpOJIIb 32 HAKOILJICHMEM, CUCTeMAaTHU3alle U aHaIu30M HH(OopMaluu
0 COCTOSTHMM SKOHOMHYECKOH 0€30MacHOCTH, MPOTHO30M CHUTYaIlHOHHOTO
pa3BUTUSL U CTPATETMYECKUM  IUIAHHPOBAHUEM IO  BONpOcCaM
sKOHOMHYECKOH Oe3onacHocTu I'pymmsl Pycl uapo;

- KOHTPOJIb WHUIMUPOBaHUS U mpoBeaeHus B Ipymme Pycl'mmpo
BHYTPEHHUX CIIY’K€OHBIX MPOBEPOK/PACCIICAOBAHUI MO MOTEHIIMATbHBIM/
peanrn30BaHHBIM PUCKaM YKOHOMHYECKON 0€30MacHOCTH;

- KOHTpPOJIb  TMpolecca  3amuThl  HHPOpMANMH  OTPAaHUICHHOTO
pacmnpocTpaHeHusl (CIyKeOHOH, KOMMEpPYECKOW, KOH(UACHIUAIHHOMU,
MEPCOHAIIBHBIX JIAHHBIX ) OT HEMPABOMEPHOI'O UCIIOIB30BAHUS U JIOCTYIIA;

- KOHTpoIb obecrieueHuss 0e30MacHOCTH KPUTHYECKONH WH(GOPMAalUOHHON
uHppacTpykTyphl, npunHamiexame [pynme Pyclwapo nHa mnpase
COOCTBEHHOCTH, apeHbl MM MHOM 3aKOHHOM OCHOBAaHUH, BXOIAIICH B
KPUTHYECKYI0  MH(pOpMAIMOHHYI0  HH(pacTpykTypy  Poccuiickoii
®denepanuu.

MeHea:KMeHT
Oo0mecTBa

B nensax obecneuenus a¢dexruHoi nestenbHoctd CBK u VP B pamkax cBoeit
KOMITETeHIIMN MeHeKMEeHT O01iecTBa 0OecrieunBaeT:

- pacrpelesieHue TOJHOMOYHMM M OTBETCTBEHHOCTH MEX]y paOOTHHKaMH,
HaXOJAIIUMHUCA B UX aJIMUHUCTPATUBHOM IMOJAYMHEHHUH, 32 KOHKPETHBIE
HalpaBJIeHUs] BHYTPEHHETO KOHTPOJIA ((POPMBI, CIIOCOOBI OCYIIECTBIECHU )
B COOTBETCTBUU C MPUHIUIIOM pa3eieHUs 00sS3aHHOCTEH;

- BKJIIOYEHHME B JIOJDKHOCTHbIE HMHCTPYKIUH pPAaOOTHUKOB (QYHKUUN U
00s13aHHOCTEHN O YIPABJIEHUIO PUCKAMH U BBINOJIHEHHUIO KOHTPOJIBbHBIX

nporenyp;

- pa3BUTHE €IUHOW KOPIOPATUBHOM KYJbTYpPbI, KOTOpas CIIOCOOCTBYET
spdexTuBHOMY  (yHKIMOHUpoBaHuo CBKuYP, B Tom wumcie
OpraHu3aIvio Tpolecca WHPOPMHUPOBAHUS, OOYUCHUS M aKTyaTH3alHio
paOOTHUKAMU 3HAHUS U MOHHMMAaHHUS HOPM KOPHOPATUBHOW KYJIBTYpPHI U
ATUYECKUX MPUHIMIOB, TpeOoBanuii n monoxxeruit JIHJ (A) O6mecTra,
KOTOpBIE BIUSIOT Ha OPsIoK GpyHKIMoHnpoBanust CBKuVYP;

- OCYLIECTBJIEHME  KOHTpOJs  Hax  coOirofeHueM  paboOTHUKaMU
CTPYKTYpHBIX mofapazaenenuii OOmectBa TtpeboBanuii JIHI (A)
OOmecTBa;

-  YIOpaBJIIEHHE PUCKAMM B pPAMKaXx CBOUX KOMIICTCHIUH, BKJIIOYas
BBISIBJICHHE, aHAJIU3 U OLIEHKY PUCKOB, pa3pabOTKy MEpONpPUSTUH MO UX
YCTPaHEHUIO WIN CHIKEHHIO, MOHUTOPUHT U (POPMHUPOBAHUE OTUETHOCTH
M0 puckaM (PUHAHCOBO-XO3SIIICTBEHHON AESITELHOCTU B COOTBETCTBUU C
YCTaHOBJICHHBIM B ['pyIne nopsakom;

19




- pa3paboTKa, MWCIOJHEHHE KOHTPOJBbHBIX MPOLEAYP U MOHUTOPHHT
BBITIOJIHEHUST MEPOIPUATHN 110 YCTPAHEHUIO HEJOCTATKOB KOHTPOJIBHBIX
HPOUEAYD,

- IIPOBEACHUE CAMOOLCHKM BHYTPEHHEro KOHTpOJIi B OM3HEc-Ipoleccax,
HaxOJAIIMXCSA II0J €ro YIpaBIECHHEM, B TOM 4YHUCIIE CBOEBPEMEHHOE
MH(POPMHUPOBAHUE BBIIMIECTOSIIEIO PYKOBOACTBA 00 OTKJIOHEHHUSX B
peanu3anyuy KOHTPOJIBHBIX IIPOLELYP.

MeHeKMEHT HeceT OTBETCTBEHHOCTh 3a Pa3pabOTKy, JTOKYMEHTHPOBAaHMUE,
BHeJpeHue, MOHMTOpUHI U paszButue CBKuYP Bo BBepeHHBIX emy
(YHKIMOHATIBHBIX 001aCTAX AesiTeabHoCTH O0ecTBa.

PadoTHHKH
Oo0mecTBa

K komnerenu padoraukoB O6mecTBa B pamkax CBKuYP otnocutcs:

- 2(ddexTuBHOE UCTOIHEHHE KOHTPOIBHBIX MPOLEAYP U MEPOIPHUITHI MO
YIPaBJICHUIO PUCKAMU B COOTBETCTBUU C IOJDKHOCTHBIMU MHCTPYKIHSIMU;

- COJIEWCTBME MEHEIKMEHTY B YIPABIECHHWU PUCKAMH, B T.4. B BOIpOCAaX
BBISIBJICHUS, OIIEHKH, pa3pabOTKW MEPONPUATUM 1O YCTPAHEHHIO,
CHU)KCHHMIO, MOHUTOPUHTY U (OPMUPOBAHUIO OTYETHOCTH IO PHCKAM
(hMHAHCOBO-XO035CTBEHHOM JCSATEIBHOCTH;

- CBOEBPEMEHHOE M3BCILECHHUE HEIOCPEACTBEHHOIO PYKOBOJCTBA O HOBBIX
pPHUCKaX, a TAKXKE CIIy4asiX, KOrAa UCIIOJHEHNE KOHTPOJIBHBIX MPOLERYD 110
KakUM-JIMOO TNpHYMHAM CTal0 HEBO3MOXHBIM /WKW  TpebyeTcs
W3MEHEHUE KOHTPOJIBHBIX IPOLEAYP M MEPOIPUATHN II0 YIPABICHUIO
pPUCKaMU B CBSI3U C W3MEHEHUSMU BHYTPEHHHUX U BHEUIHMX YCIOBUI
(GYHKIIMOHUPOBAHUSI CTPYKTYPHOTO Moapa3aeneHus, puinana, [10, B Tom
yuciae pa3paboTKy M NpeACTaBiIeHHE NPEAJIOKEHUH 10 BHEIPEHUIO
KOHTPOJIBHBIX MPOUEAYP U MEPOIIPUATUH 110 YIIPABICHUIO PUCKAMU;

- HEMCIJICHHOC HU3BCHICHUC HCIOCPCACTBECHHOI'O PYKOBOJACTBA O THO0BIX
COBCPHICHHBIX HWJIKM  BO3MOXXHBIX omuoKkax/ HEOOCTAaTKax, KOTOPLIC
MMPUBCIIN UJIN MOTYT IIPUBECTU K IMOTCHIUAJIbBHBIM Y6I>ITKaM;

- NpPOXO0XKJeHue 00y4eHHUs B 00JJaCTH BHYTPEHHET 0 KOHTPOJIS U YIPaBIEHUS
pHCKaMU B COOTBETCTBHUH C YTBEPKACHHOM MporpaMMoi 00y4eHusl.

Jupexrop 1o
BHYTPEHHEMY
KOHTPOJIIO U
yYIpaBJICHUIO
PHCKaAMHU —
IJIABHBIA  ayauTOop
O0mecTBa

K oOCHOBHbIM (yHKUIMAM JUPEKTOpa MO BHYTPEHHEMY KOHTpPOJIO U
yIIpaBJIEHUIO pUCKaMU — IJlaBHOro ayautopa OobmectBa B pamkax CBKuYP
OTHOCSTCS:

- opraHm3auus ¢yHkunoHupoBaHus ddextuBHoii CBKuYP uepes
METOA0JIOTHYECKOe 00eceueHue MpoLecca, KOOPAMHALUIO 1 TEIbHOCTH
CTPYKTYPHBIX  IOJApa3JelcHuM ['pynmbl 1O  BHEAPEHUIO  PUCK-
OpPUEHTHPOBAHHOM CHUCTEMBI KOHTPOJISI, MOHUTOPHHI JEHCTBYIOIIEH
CBKuVYP;

- OpraHu3anus AesTeNbHOCTU MO WACHTHU(PHUKAIUH, OIICHKE U YIPABICHUIO
puckamu ['pynmbel uyepe3 MeTO0JIOTHYECKOe oOecreyeHue Impoliecca,
KOOpJMHAIIMIO JESTeIbHOCTH CTPYKTYPHBIX HoJpaszaeneHuil ['pymnmsl mo
yIpaBJIEHUIO PUCKaMHU, aHAJIW3 pUCKOB [ pynmibl U O11eHKY 3((heKTUBHOCTH
MEPONPUITHIA M0 UX YIPABICHHUIO;

- OCYUIECTBJIEHUE IIEHTPAJU30BAHHOTO OMNEPATUBHOTO KOHTPOJS 3a
peanmzanuel JesTenbHOCTH ['pynmbl MOCPEACTBOM OpraHH3alluud |
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MPOBEACHUS NPOBEPOYHBIX, A TaKXKE HSKCHEPTHO-aHATUTUYECKUX
MeponpuaTuil [ pynisr;

opranuzaius (yHKIMOHMpOBaHUS B [pymme 3¢ (deKkTuBHONW CcHUCTEMbI
HIPOTUBOJCHCTBYS KOPPYIIIMU ¥ MOIICHHUYECTBY (QHTHKOPPYILIMOHHON
JeATEJIbHOCTH), Yepe3 METOJ0JIOTHYECKOE COIMPOBOXKICHUE IOCTPOCHUS
CHCTEMbI aHTUKOPPYINLUOHHON NesTelbHOCTH B ['pymme, KoopAnHAInio
JeSITeTbHOCTH CTPYKTYPHBIX MoJIpa3ieeHuit I'pynms o
HPEAYIPENKACHHUIO U TIPOTHBOACHCTBUIO KOPPYIILIHH;

obecrieueHne packpbiTusi uHpopManuu o0 opranm3anuun CBKuVYP,
YIIPaBJICHUU PUCKAMH, PEAIM3yeMOH aHTUKOPPYIIIMOHHOW IOJIMTHKE B
OO0mecTBe B COOTBETCTBHHM C TpPeOOBaHUSMHU 3aKOHOAATENhCTBA PO,
JIHI(A) OOmiecTtBa W Jy4YIIMMH TPAKTUKAaMH B IEIAX oOecreueHue
OTKPBITOCTA W JIOCTYITHOCTH JUIsl aKI[MOHEPOB, WHBECTOPOB, OPraHOB
YIIPaBJICHUS] ¥ UHBIX 3aMHTEPECOBAHHBIX JIUII;

B3auMoOJichicTBUe ¢ PeBusumonHoW komuccuei OOmIecTBa, BHEIIHUM
aynmutopom OOmecTtBa, CuerHod mnamaroit Poccuiickoii ®enepanum,
I'enepansuoit IIpokypartypoit Poccuiickoir ®Pepepaunu, MuHdHEPrO
Poccun n nnbiMu @OUB u ux TeppuUTOpUATIBHBIMU MOAPA3AEICHUIMHU
(opranamm) 1Mo BOMpOcCaM, OTHECEHHBIM K KOMIIETeHIIMH J[upektopa 1o
BHYTPEHHEMY KOHTPOJIIO U YIIPABIECHUIO PUCKAMH — IJIaBHOT'O ayJIUTOPA, a
TaKKe  pe3ynbTaTaM  MPOBEAEHHBIX  BHEIIHUMU  KOHTpOJIEpamMu
MIPOBEPOYHBIX MEPONPUITHH.

Jdemaprament
KOHTPOJIA
ylpaBJeHus
pucKaMu
OobmmecTBa

K ocHoBHBIM ¢yHKIUsAM [lemapTamMeHTa KOHTPOJISE M YIPABICHUS PUCKAMHU
O6mectBa B pamkax CBKuYP otnocutcs:

MeToJloJorudeckoe  obecriedeHne — mpomecca  (QYHKIMOHUPOBAHUS
spdextuBHoit CBKuYP B I'pynme;

BHeJpeHue cucteMbl MoHUTOpuHTa 3 dextuBHocT CBKuVYP B ['pymnme;
(dbopMHpoBaHUE MPOEKTA TapaMETPOB PUCK —amnmneTuTa [ pymnmnsl;

OpraHu3anusi M  KOOpJAWHAIMS  JIEATENbHOCTH  CTPYKTYPHBIX
nogpasznenenuit  OOmectBa, ¢uuuamoB u [IO 1o BHeapeHHIO W
COBEpUICHCTBOBAHUIO PHUCK-OPUEHTUPOBAHHONW CHUCTEMbl BHYTPEHHETO
KOHTpOJIS;

MOHMTOPUHI HAJEKHOCTH U SPPEKTUBHOCTH (YHKIUOHUPOBAHUS
CBKuVYP, BeiaBienne HemocratkoB CBKuVYP;

pa3paboTKa W  COBEPIIEHCTBOBAHWE  METOAWK  HJICHTU(PUKAIINH,
KOJINYECTBEHHOW U KAYECTBEHHOM OLIEHKHU PUCKOB B [ 'pymie;

opraHu3aisi W KOOPAMHAIMSA  JACATEIHPHOCTH  CTPYKTYPHBIX
nonpazaenenuit Obmectsa, punnanoB OdmectBa u [10 no BeIsIBICHUIO,
OIICHKE U YIIPABJIICHUIO PUCKAMU,

olleHKa U aHanu3 puckos ['pynmsl B coorBercTBuM ¢ JIH/ (A) O6mectsa;

OIIEHKA JIOCTATOYHOCTH ¥ 3(PPEKTUBHOCTU MEPOIIPUATHI 1O yIPaBICHUIO
puckamu ['pymisr;

MOJArOTOBKA B ILIENSAX JajdbHEHIIEro packpbITUs MHGOPMALUU O PUCKAX
['pynmbl B COOTBETCTBUU ¢ TpeOoBaHMAMHU 3akoHonaatenscTBa PO, JIH]L
(A) OOmecTBa W JIy4YIIUMU TPAKTUKAMHU PACKPBITUS HHGPOpMAIHH 00
YIPaBJIEHUHU PUCKAMH;
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- opraHm3auus (KOOpIMHALMsA) pPa3pabOTKM W KOHTPOJb BBHIMOJTHEHUS
Ipolenyp W MEpPONPUSATUM, HANpaBIECHHBIX Ha MPEAYyNpexICHUE
U IIPOTUBOJIeHCTBUE KOoppynuuu B OOLIeCTBE, a TAKKE B YCTAHOBJIEHHOM
nopsake (depe3 KoprmopatuBHble mpoueaypsl) B ero 110 (B Tom umcie
4yepes IIaHbl, OTYETHI 10 aHTUKOPPYIILIMOHHOM EATENbHOCTH U JIP.);

- KOHTpPOJIb  COOTBETCTBUS  peanuzyemodr B  OOmectBe wu IIO
AHTUKOPPYIILMOHHON TOJUTUKU TpeOOBaHUSIM 3aKoHOAaTelbcTBa PD,
MPUMEHUMOIO0  MEXIYHapOJHOIO  3aKOHOAATEIbCTBA M HMHBIX
00s3aTeNbHBIX ~ JUISS ~ WCIOJIHGHUS  HOPMATUBHBIX/PETYIUPYIOMINX
JIOKYMEHTOB, 4 TAaK)X€ JIYUIIUX POCCUUCKUX U MEXAYHAPOJHBIX IMPAKTHK
(KoMILTaeHC);

- opraHusanysa METOHOJOTMYCCKOr'0 COIPOBOXKIACHUA, O6€CH€‘II/IBaIOH_[CFO
BHCAPCHUC CANHBIX IIoJAX010B 110 MMOCTPOCHUIO, YIIPpaBJICHHUIO
H pealin3aliliid CUCTCMbI aHTHKoppynHHOHHOﬁ ACATCIIBHOCTH B prnne;

- opraHuzauus padbotsl «JIMHUM 10BEpUs», pACCMOTPEHUS U pearupoBaHus
Ha TOJIyYCHHBIC COOOIICHHS, B MOpsake, npexycmorpennom JIH]L (A)
OO6iecTBa;

- opranuzanus pabotel KoMuccHii o 3THKE ¥ yperyIupoBaHHIO KOH(IUKTA
WHTEPECOB, B mopsiike, npexycmorperroM JIH/L (A) O6mecTBa;

- obecrneueHue B3aUMOJCUCTBUA C (eAepalbHBIMU OpraHaMu BJacTd
Poccwmiickoit ®enepanuu, opraHaMy BIAcTH CyOBeKTOB Poccuiickoit
denepannu, MHBIMU OpraHaAMH FOCYIapCTBEHHOTO HAZ30pa U KOHTPOIIs, a
TaKXeE HHBIMHA 3aNMHTCPCCOBAHHBIMU CTOpOHaAMH 110 BOIIpocaM
MPOTUBOACUCTBUS U IPODUITAKTHKU KOPPYIIIIUH;

- obecrnieyeHUE OTKPHITOCTU U JOCTYIMHOCTH JJIsl 3aMHTEPECOBAHHBIX JIMII,
aKIMOHEPOB, KOHTPAreHTOB MH(pOpMauuu o peanusyemoir B OOIuecTBe
AHTUKOPPYNLHUOHHON NOJUTHKE;

- obecnieueHne HMH()OPMUPOBAHHOCTH  PaOOTHUKOB IO  BOMIpPOCaM
COOIOIGHUsT  aHTUKOPPYIIIMOHHOTO  3aKoHojaatenbctBa PO wu
tpeboBanusm JIHJ[ (A) OOmectBa mo BompocaM NPOTUBOJIEHCTBUS U
NpOo(UIAKTUKHA KOPPYILIHH;

- B3aumojeiictBue ¢ Komureramu no ayauty npu CoBeTe IUPEKTOPOB
O6miectBa u 10, Coeramu nupexkropor O6miectBa u [10 mo Bompocam,
OTHECEHHbIM K KOMIIETEHIIMM JlemapTaMeHTa KOHTPOJIS M YIpaBJICHUS
puckamu ObmectBa B pamkax CBKuVYP;

- UHBIE BOIPOCHI B 00JIaCTH BHYTPEHHETO KOHTPOJIS M YIPABJICHUS PUCKaMH,
ycranoBieHHsle JIH/L (A) Ob6mecTBa.

He3zaBucumas oneHkK

a s¢dextuBHoctu CBKuYP

PykoBoaurenn
Cayxobl
BHYTPEHHEro
ayaura O0mecrsa

K xomnerentuu pykooautens CiyxObl BHyTpeHHero ayauta OOimecTtBa B
pamkax CBKuYP otHocurcs:

- OpraHu3anus M TPOBEACHHE BHYTPEHHHMX ayJIUTOPCKHUX IPOBEPOK
CTPYKTYPHBIX mojpazaeneHudt, pummanoB Oo6miectsa u 10, mporeccos,
HalIpaBJIEHUN JAesaTenpHOCTH ['pynmbl, B COOTBETCTBUU C IUIAHOM-
rpagukoM KOHTPOJIbHBIX Meponpuatuil  CiyXObl, yTBEpKICHHBIM
Komurerom no ayaury npu Cosere nupekropoB OO1iecTBa,
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- OpraHM3alus METOAOJIOTUYECKOro 00EeCIIeYeHUs BHYTPEHHHUX POBEPOK B
['pynne u nHOM 1eATENbHOCTH BHYTPEHHETO ayIUTa;

- opranuzamus jearensHocTH  Komurera mno ayauty npu Cosere
nupektopoB O61ecTBa 1 KOMUTETOB 10 ayauTy CoBeToB mupekTopos [10;

- opraHuzamus Ipolecca B3auMOACHCTBHs mojpasnencauii OOmecTBa ¢
Pesusnonnoi komuccuei O0IIecTBa;

- OpraHu3anusi INpolecca B3auMOJCHCTBHs mojpasneneHuii OOmecTBa u
IO co Cuernont mnamaroii Poccuiickoit ®Denepanuu, ['eHepanbHOU
[Ipokyparypoii Poccuiickoii Penepauuu B XOA€ MNPOBOJAUMBIX HMHU
MpoBepoK, a Takxke MunsHepro Poccum mnpu mnpoBeneHHH IPOBEPOK
mpolecca pean3aiii HHBECTUIIMOHHBIX MPOEKTOB O01IecTBa;

- OopraHM3anys Iporecca pa3pabOTKH, YTBEp)KICHUS pPYKOBOJICTBOM
O6mectBa u 10 nnaHOB KOPPEKTUPYIOLIUX MEPOIPHUATHI IO UTOram
NPOBEJCHHBIX BHYTPEHHHUX M BHEIIHUX IPOBEPOK B ['pyrine, MOHUTOPUHT
UX UCTIOJHEHUSI.

Cayxba
BHYTPEHHEr o
ayaura O0mecTBa

K xomnerennun Ciayx0bl BHyTpeHHero ayaura Oomectsa B pamkax CBKuYP
OTHOCHTCSL:

- coxeiictBue opraHaMm  ympapieHus OOmiectBa B TOBBIIICHUH
sbdeKkTUBHOCTH  ympaBieHus [pynmbl, COBEpIICHCTBOBAHHE €€
JESATETLHOCTH, B TOM YHCJIE IIyTEM CHCTEMHOT0 M TOCJIEIOBATEIHLHOTO
MOAXO0Ja K AaHalIW3y M OLEHKE CHCTEMbl YIpaBICHHUS pPHUCKaMH,
BHYTPEHHETO KOHTPOJIS U KOPIOPATUBHOI'O YIIPABICHU,

- TpOBEACHHWE BHYTPEHHHUX ayJUTOPCKUX IPOBEPOK  CTPYKTYPHBIX
nonpaszaenenud, punuanos O6mectsa u 110, nporeccos, HanpaBiIeHUH
nesrenbHocT OOmectBa U IO B COOTBETCTBHM C T'OJOBBIM IUIAHOM-
rpauKoM KOHTPOJBHBIX MEPONPUITHH, yTBepKAeHHbIM KomuTteToM 1o
aynuty npu Cosere aupekTopoB OO1iecTBa, OCYIIECTBIISASA cOOp M aHAIN3
AyJUTOPCKHUX JIOKA3aTEeIbCTB C LENbI0 (HOPMUPOBAHHS HE3aBUCHMOM
OLIEHKHU U BBIPAXEHUSI MHEHHUS O HaJIKHOCTH U 3(pPeKTUBHOCTH:
® CHCTEMBI BHYTPEHHETO KOHTPOJIS,

® CHUCTCMBEI YIIpaBJICHUA pUCKAMU,
® KOPHOPATHBHOTO YIpPAaBJICHUA.

PeBusunonnas
KOMHCCHSA
OO01recTBa

K xommnerenuun PeusnonHoit komuccun OOmectBa B pamkax CBKuYP
OTHOCHTCS:

- KOHTPOJIb 3a (I)HHaHCOBO-XO3Hf/'ICTBCHHOﬁ ACATCIIBHOCTBIO O6H_ICCTB3., B
TOM YHMCJIC BBIABJICHHUEC W OICHKA PUCKOB, BOSHUKAIOIIUX I10 pE3yjibTaTaM
H B IIPOLICCCC €TO (I)PIHE[HCOBO'XO%II\/IICTBCHHOI\/II ACATCIBHOCTH.
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