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MpoTtokon ot 10.07.2015 N° 2

Monutuka B o6nactn BHyTpeHHero ayauta OAO «MMK»
1. BBepeHue

Monutuka B obnactu BHyTpeHHero ayauta (panee - llonutmka) OAO
«MMK» (pnanee - O6uwecTtBO) aABnseTcs 6a30BbIM AOKYMEHTOM, onpeaensiowmnm
uenun, Ki4desble MNpuHUMNBbI U HanpasneHusa pgeartenbHocth OAO «MMK» B
obnactn BHyTpeHHero ayauTa.

BHyTpeHHUM  ayauT  49BAsieTCa  OEATENbHOCTbD MO NpOBeAeHUIo
He3aBUCUMOM U OOBHLEKTUBHOW OLEHKM CUCTEM YMpaBleHUs pUckamm u
BHYTPEHHEro KOHTPOJIS, KOPNOPaTMBHOIO YNpaB/ieHMs C Lenblo NpeaocTtaBieHns
Cosety aupektopoB (Komutety CoBeTa AMPEKTOPOB MO ayauTy) WM OpraHam
ynpasneHns ObuectBa He3aBUCUMbIX U OOBEKTUBHbLIX FAapaHTUM O TOM, 4TO
ObwecTtBO pacnonaraetT aAeKBaTHbIMM CUCTEMAaMM BHYTPEHHEro KOHTPOss,
ynpaBneHMﬂ pUCKaMn N KOpnopaTMBHOIo ynpasreHnsa, obecneumsaroLwmx:

3P PEeKTUBHOCTb, IKOHOMUYHOCTb U Pe3ySibTaTUBHOCTb AEATENIbHOCTU;

— cobnwogeHne TpeboBaHWUWN 3aKOHOAATENbLCTBA, @ TaKXe peleHunn
opraHos ynpaBneHus U OpraHn3auMoHHO-pacnopsaAnNTENbHbIX
OOKYMEHTOB OAO «MMK»;

— npeaoTBpalleHne HernpaBoOMepHbIX AeUCTBUA pabOTHMKOB W TPeTbUx
nny B oTHoweHnn aktmeoe OAO «MMK»;

— [OOCTOBEPHOCTb, MOJHOTY U CBOEBPEMEHHOCTb MOArOTOBKW BCEX BUAOB
OTYETHOCTMW.

2. O6nacrtb gencremsa

Monuntnka B o06nactm BHyTpeHHero ayauta sBNSeTCS HeoTbeMIeMOU
yacTblo cuctemsbl ynpasneHms OAO «MMK».

CnepoBaHue npuHUMNAM U HanpaBneHuaM Hactoawen [MonnuTnku
obsa3aTenbHO BO BCeX CTPYKTYPHbIX noapasgeneHusax (noapasgenerHusax) OAO
«MMK>.

3. Llenun nonntnku

Uenbto Monntnku B obnactn BHyTpeHHero ayanta ABnsdeTcs onpeeneHune
OCHOBHbIX  MNPWUHUMMNOB, HamnMpaBNeHWW CcucTeMbl BHyTpeHHero ayauTa,
cogencTBMe [OOCTUXEHWUK  TMOCTaBfieHHbIX uenen O6wectBa Haubonee
3 PeKTUBHbIM U 060CHOBAHHbLIM crnocobowm, C MCMNOJSIb30BAHMEM
CUCTEMATU3NPOBAHHOIO M NocCsea0BaTeIbHOIo NoAxoAa K OueHKe U MOBbIWEHUIO
3(PPEeKTUBHOCTU CUCTEM YMNpaB/ieHUss pPUCKaMU, BHYTPEHHEro KOHTpPOns WU
KOpnopaTuUBHOIo yrpaBieHus.

4, OcHoBonosnararoLwme npuHLUmnbI

CraHoBneHne u passutne  Cucremsl BHyTpeHHero ayauta B
OAO «MMK» pocTturaetcsa yepes cobnogeHne cneayrowmx npuHLMNOB:



HezaBucumMmocTb. OcHOBOMNoONarawwmm NpuMHUKN, KOTOPbIA 3akoyaeTcs B
06a3aTeNbHOCTU OTCYTCTBUS Y BHYTPEHHero ayautopa npu (GopMMpoBaHUKU ero
MHEHUS, BbIBOAOB U peKoMeHaaunmn uHaAHCOBOW, UMYLLLECTBEHHON, POACTBEHHOM
N Kakon-nnbo 3anHTepecoBaHHOCTU B AeniaxX obbekTa ayauTa, a TakxXe Hanmuums
Kakon-nmbo 3aBUCUMOCTU OT TPETbUX UL, 3aNHTEPECOBaHHbIX B AeATE/IbHOCTHU
nposepsieMoro obbvekTa.

O61bEeKTUBHOCTb. BHyTpeHHME ayauMTopbl AEMOHCTPUPYIOT HAUBbLICLUMN
YPOBEHb MpodeccuoHanbHon 06BLEKTUBHOCTM B npouecce cbopa, OUEHKU W
nepegayn uHdpopmaumm o6 obbekTe ayauta. BHyTpeHHWe ayauTopbl AenakoT
B3BELEHHYID OLEHKY BCexX OTHOCAWMXCA K aeny o6CToATenbCTB M B CBOMX
CY)XOAEHUSAX He noABepXeHbl BAUSHUIO CBOUX COBCTBEHHbIX WHTEPECOB WK
MHTEpPEeCcoB TPeTbUX NnL,.

3aKOHHOCTb. [lo/KHbI cobnogaTbCA MpaBOBble HOPMbl AENCTBYHOLWLEro
3aKOoHoAaTeNbCTBa, MOJIOXKEeHUS [AOKYMEHTOB BHYTPEHHeW persiameHTaumu
BHYTPEHHEro ayauTa, peryampyrwmx cpeay KOHTpons.

YecTHOCTb. YeCTHOCTb BHYTpeHHero ayauTtopa - 370 (dyHAAMEHT, Ha
KOTOPOM  OCHOBbIBAeTCss  AoBepue  COBCTBEHHMKOB, pyKoBoAUTENEN U
COTPYAHMKOB 3KOHOMMYECKOro cybbekTa K pesynbTataMm ero paboThbl.

KoHdmaeHUManbHOCTb. BHYTpeHHNE ayanTOpbl YBaXUTENbHO OTHOCATCS
K npaBy CO6CTBEHHOCTM Ha MHOPMAUMIO, KOTOPYKD OHM MOJSy4yalrT B npouecce
CBOEN AeATesIbHOCTU, N He pas3rnawatT nHdopMaumio 6e3 CoOOTBETCTBYHOLWMX Ha
TO MNOSIHOMOYMM, 3@ WCKIKYEHMEM CNy4yaeB, Korga packpbiTue Takoun
MHOpMaUMM  MPOAUKTOBAHO  IOPUANYECKUMW  WAKM  MPOdECCUMOHaNbHbIMU
obsa3aHHOCTAMM.

MpodeccmoHanbHas KOMMNETEHTHOCTb. BHyTpeHHMe ayamTopel
MPUMEHSIOT 3HaHWUS, HaBbIKM U OMbIT, HeobxoauMMble A8 OKasaHus YCnyr B
cdepe BHYTpeHHero ayauTa.

5. OcHoOBHbIe HanpaBneHusa peanu3sauum NMonnTnkm

Peanunzauusa NMonnuTMKNM 4OCTUraeTcs 3a CYeT:

— OUEHKMU afeKkBaTHOCTH, HaAEeXXHOCTH " 3 PeKTUBHOCTHU
dYHKUMOHNPOBAHUA CUCTEM BHYTPEHHEro KOHTPOSs, YMNpaBNeHUs puUCKaMy,
OLUEHKM  KOprnopaTWUBHOrO  yrnpasfeHusa, nNpu  MpoBeAEHUN  BHYTPEHHMUX
ayaANTOPCKUX MPOBEPOK HA OCHOBAHUU YTBEPXAEHHOro njaHa paboT;

— BbINOSIHEHMS PA30BbIX 3a4aHUM OpraHoB ynpasneHus ObuwecTsa;

— NpeaocTaBfieHnsl KOHCynbTauuMm opraHam ynpasneHusa Ob6bwectsa no
BOMpoOCaM nocCcTpoeHnss 3PEPeKTUBHbIX CUCTEM  BHYTPEHHEro KOHTpoOns,
ynpaBfeHNs puckaMn n KOpnopaTUBHOIO ynpaBfieHUs;

— BbISIBIEHMSI  HaNpaBN€HWM  COBEPLUEHCTBOBAHUSA  KOPMNOPATUMBHOIO
ynpaBneHus, apPeKTUBHOCTM BHYTPEHHUX KOHTPOJSIEM M NPOLECCOB YyNpaBieHuUs
puUckamMm nNo pe3ynbTaTaM BHYTPEHHUX ayauTOB U OUEHOK, BblpaboTka
060CHOBaHHbLIX MNpPeasioXeHNN N0 YCTPAHEHUID BbISABIEHHbIX HEAOCTAaTKOB W
pekoMeHZauun No  noBblWeHMI 3MHEKTUBHOCTM U pe3ysibTaTUBHOCTU
neatenbHOCTU obwecTBa;

— KOHTpONs W nocneaywwen OoOueHKM YCTPpaHeHUS HapyleHun u
HeAOCTaTKOB, BbISIB/IEHHbIX MO UTOFAM BHYTPEHHUX ayaAUTOB;

— CBOEBpPEMEHHOro MHpopMmpoBaHuss opraHos ynpasneHus ObLwectsa o
COCTOSIHUM  CUCTEM  BHYTpPEHHEro KOHTPONdA, YynpaB/eHUs  puUCKaMn WU
KOpNoOpaTUBHOIO YynpasB/eHUsl, O BbISIBIEHHbIX HeAoCTaTKaxX WM HapyleHUsaX B
neatenbHocTn ObuwecTBa;

— pa3paboTKM BHYTPEHHUX PpernameHTUpyLWmnx AOKYMEHTOB C UESbl
obecneyeHns BbICOKOIrO KayecTBa BHYTPEHHEro ayauTa, ero CoBepLueHCTBOBaHMS



M MNPUMEHEHUA  HOBbIX  NOAXOAO0B, NOBblWEHNA  3HMPEKTUBHOCTU U
pauMoHanbHOCTN OpraHn3auumn u NpoBeaeHnst BHYTPEHHUX ayauTOB;

— ¢dopMupoBaHMUA CcTpaTermm B OTHOWEHUN (GOYHKUMOHUPOBAHUSA WU
pa3BUTUS CcUCTEMbl BHYyTpeHHero ayauTa;

— CO034aHunsa ycnoBun ansa npodeccnoHanbHOro obyyeHus n rnosbllLeHns
KBanudukaumm BHYTPEHHNUX ayanTOpPOB;

— COOTBETCTBUS MUPOBbLIM MpakTUKaMm B 06nacTu BHYTpeHHero ayauta 3a
CYeT BHeApeHUs Hannyywux pa3paboTok.

6. CTpyKTypHOE noapa3saeneHue, ocyuecrensowjee pyHKUUMN
BHYTpPeHHEero ayamra.

B uenax opranumsaumm s3¢pdekTMBHOM paboTbl GYHKUMM BHYTPEHHEro
ayauta B OAO «MMK» co3paeTca cneuunanbHoOe CTPYKTYpHOe noapaszaesieHue,
uenn, 3agayum, MosIHOMOYMSA, MOAOTYETHOCTb, MOPSAAOK OTYETHOCTU, a TaKxe
KaZApOBbIM COCTaB, KOTOPOro onpegensercad BHYTPEHHUMWU HOPMATUBHLIMU
AOKYMeHTaMu 1 HacTtoswen Nonmtnkon c ydetomMm TpeboBaHmMim 3aKOHO4ATENbCTBA
Poccurickon ®enepaumu.

6.1 LUenb.

NpoBeneHne He3aBUCUMOM OLEHKM (BHYTpPEHHUX ayauToB)
(PYHKUMOHMPOBaAHMUA CUCTEM BHYTpPeHHero KoHTponda (B TOM 4ucne 3a
MnoAroTOBKOM dburHaHcoBOWM OTYETHOCTH), yrpasneHuns puckamu "
KopnopatuBHoro ynpasneHma B OAO «MMK» Ha npegMeTr COOTBETCTBUA
yCTaHoBNeHHbIM npuHumnam, MNMonmtnkam OAO «MMK» 1 UX HanpaB/IEHHOCTU Ha
AOCTUXXEHME MOCTaBJIEHHbIX Lenen.

6.2 3apaum m PyHKUUM.

6.2.1 OCHOBHbIMKM 3aja4yaMn ABNAAKOTCSA:

— OKasaHue cogenctems pykosoactBy Obuwectsa B paspaboTke u
MOHUTOPUHIEe  WUCMNOJIHEHMS  Npoueayp W MeponpuaTun  no
COBEPLUEHCTBOBAHUIO CUCTEMbI BHYTPEHHEro KOHTPOJIA, ynpasBieHuUs
puYCKaMn KU KOpropaTMBHOIoO yrnpasneHusa obuecTsa;

— KOOpAMHAUMUSA AeATeNbHOCTU C AMuaMu, OKasbiBalWMMKU yCayru no
KOHCYNbTUPOBAHUIO B 06/1aCTM ynpaBneHUss puckaMu, BHYTPEHHEro
KOHTPONS U KOPNOPaTUBHOIO yrpasieHus;

— noarotoBka wun npepocTtasneHune CoseTty aupektopoB (Komutety
CoBeTa AMpPEKTOpOB MO ayauTy) n opraHam ynpasneHus ObLiecTtsa
0oT4YeTOoB no pe3ynbTatam OesTeNlbHOCTH CTPYKTYPHOIo
nogpasaeneHnsa BHYTpeHHero ayauta (B TOM 4ucne BK/IKOYAoLWYHO
MHpOPMaLMIO O CYLEeCTBEHHbIX pUCKax, HeaoCTaTKax, pe3ysbTaTtax
N 3(PEPEeKTUBHOCTU BbIMOSIHEHUSA MEPONPUATUIA MO  YCTPaHEHUIo
BbISIBJIEHHbIX HEAOCTATKOB).

6.2.2 OCHOBHbIMU (PYHKUUNAMWN ABNAKOTCA:

a) oueHKa afeKkBaTHOCTM, HAAEXHOCTU M 3PEPHEeKTUBHOCTU CUCTEM
BHYTPEHHEro KOHTpONs, ynpaBfieHUs pUCKaMM U KOPMNOpPaTUBHOIO
ynpaBfieHus.

b) npoeeaeHmne BHYTPEHHUX ayanToB 6M3HeC-NpoLeccoB B LEeNsx:

— oueHkn 3PHEeKTUBHOCTU YyrnpasfeHuss B 4actm OO6OCHOBAHHOCTH,
uenecoobpasHOCTM WU PUCK-OPUEHTUPOBAHHOCTU  MPUHMMAEMbIX
peLlleHnn;



oueHKN 3hPEKTUBHOCTM U aAeKBaTHOCTU MMeKLWMXca npouenyp
BHYTPEHHEro KOHTpons;

OUEHKN 3P HEKTUBHOCTM yrpaBieHUsa pUCKamu;

BbISIB/IEHNS  NpeAnoCbIIOK A7 COBEpPLEHUS  HapyweHun W
350ynoTpebnennn;

BblpaboTKu npeanoXxXeHum no nx COBEpPLUIEHCTBOBAHUIO,
aKTyanusaumm M KOHTPOJIKO UCMOJSIHEHUS peKoMeHJauumn no utoram
npoBeaeHnsa ayauTa.

C) MOHUTOPUHI  U3MEHEeHWN BHEWHWX 3aKoHoAAaTesSIbHbIX  aKTOB,
pernamMeHTUpyrwmx  @yHKUMOHMPOBAHME MU ayauT  CUCTEM
BHYTPEHHEro KOHTpPOJis, yrnpaBleHUs puckamMnm W KOpnopaTUBHOIO
ynpasseHns Ansa BbiNoSHeHUs TpeboBaHMn (PUHAHCOBbLIX PbIHKOB.

d) OoCyLlecTBiieHne aHanusa NCNoSHEHUS npeasioXXeHnm "
peKkoMeHAaunn BHYTPEHHUX U BHELIHUX KOHTPOJMPYIOLWNX OpraHoB.

6.3 TNMonHoMoums.

PykoBoautenb CTPYKTYPHOro noapasfeneHuns, OoCyLecTBAsoLWwero

pyHKUMM BHYTpPEHHErO ayaAnTa UMEET Npaso:

6.4

6.4.1

6.4.2

COr/laCHO  YCTAHOBJIEHHOMY  MOpPSAKY  B3aMMOAEWNCTBOBATb  C
KomutetoMm CoBeta anpektopos OAO «MMK>» no ayauty n opraHamu
ynpasneHnsa OAO «MMK»;

NnpeacTaBfaATb B YCTaHOB/IEHHOM MopsAKe MHTepeChbl N BbICTYNaTb OT
mmeHn OAO <«MMK» B npegenax cBoer KOMMETeHUMN B
rocygapCTBeHHbIX,  OOWEeCTBEHHbIX W WHbIX  OpraHusaumsax
Poccurickon Oepepaumm, a TakXKe Ha 3acelaHUM OpraHoB
ynpasneHnsa OAO «MMK»;

3anpawuvBaTtb B  YCT@HOBMIEHHOM NopsaKe OT  CTPYKTYPHbIX
nogpasgeneHnn OAO «MMK» u obwects pynnel OAO «MMK»
mMaTepuanbl W OOKYMeHTbl, HeobxoauMble Af9 MpoBeAeHus
BHYTPEHHUX ayanTtoB (NpoBepPOK);

npuenekatb K MNPOBEAEHUID BHYTPEHHUX ayauTtoB (MpoBepok)
3KCNepTOB, Crneunaancrtos, B TOM YMncae Ha AOrOBOPHOW OCHOBE;

MoaoOTYETHOCTb M OTYETHOCTbD.

PykoBoauTesnb CTPYKTYPHOro noapasAesieHus, OCYLWeCTBASALWero
dyHKUMM BHYTpeHHero ayamta B OAO «MMK», nogotyeteH CoBeTy
anpektopos OAO <«MMK», Ha3HauyaeTcs Ha [AO/DKHOCTb M
ocsoboxpgaeTca  OT  3aHMMAeMoOM  AO/DKHOCTM  €4AUHOSIUYHbBIM
ucnonHutenbHbiM opraHoMm OAO «MMK» no pewenunto CoseTa
anpektopos OAO «MMK».

CTpyKkTypHOe rnoapasaeneHue, ocyuwecrensguee dyHKLUMM
BHyTpeHHero ayamta B OAO «MMK» agMUHUCTPATUBHO NOoAYMNHAETCS
leHepanbHOMY aupekTopy OAO «MMK», dyHKUuMoHanbHO - CoBeTy
anpektopos (Komutety CoBeta aupektopos OAO <«MMK» no

ayauTty).



OTyeTHOCTb 06 mTorax paboTbl NMpeacTaBfsSieTCA Ha pacCMOTpeHue
Cosety amnpektopoB, Komutety CoBeTa aupekTopos no ayamty OAO
«MMK>» exekBapTa/lbHO WX MO Mepe HeobXxoaMMOCTMN.



