MNAO «MOJIIOC» nosJikioC

nPOMN3BOACTBEHHDIE M PUHAHCOBDIE PE3YJ/IbTATDI 3A 1 MONAYIrOAUE 2025 rOOA

NMAO «lMonwc»
NMpounsBoacTBeHHbIe U (pUHaAHCOBbIE pe3ynbTaThl 3a 1 nonyroave 2025 ropa

MAO «Montoc» (MOEX: PLZL) («Montoc», «KomnaHMA» nam co Bcemu AoYepHUmMM npeanpuatuamm — «pynna») cerogHa
ny6/MKyeT NPON3BOACTBEHHbIE M KOHCOMAMPOBaHHbIe PUHaAHCOBbIE pe3ynbTaTel 3a 1 nonyroane 2025 roaa.

e 0O6bem npoussoacTBa 30/10Ta CHU3WMACA Ha 11% r/r u coctasun 1 310,9 ThbiC. yHUMIA, B OCHOBHOM BCAeACTBUE
NAaHOBOrO COKpPALLLEHMA Npon3BoacTBa Ha Onnmnunage.

e 0O6bem BcKpbiwm B 1 nonyroaum 2025 roaa coctasun 91 506 Tbic. m3, nokasas nNpupocTt B 48% B rog0BOM
CONOCTAB/IEHUM B CBA3W C aKTMBHbIM NEPEXOLOM K CAeAYIOLNM o4YepeaaM M STanam MeCTOPOKAEHUA.

e PacwupeHune ropHOTPaAHCNOPTHOro 060pPYyAO0BAHUA Ha aKTUBaX.

o [lons KpynHOTOHHAaMKHOM TEXHUKM (rpy30N0ABEMHOCTbLIO CBbille 180 TOHH) B COBOKYNHOM rpy3oobopoTe
no Fpynne Ha KoHew, 1 nonyrogua 2025 roga coctasuna 75,8% (Ha KoHew, 2024 roga — 67,5%).
e «[lontoc» NPOAOKAET peannsaLmio NPorpaMmmbl TEXHOOTMYECKOU TPpaHCHOpMaLUK.

o B 1 nonyroammn 2025 ropa Ha nnowagke «lMonwc AngaH» B MUAOTHOM pexmme 3anyuieH LleHTp
ynpaB/ieHNs MNpPoOu3BOACTBOM — eAMHas AMCNeTYepCcKasn, KOHTPO/Mpylowas MpPou3BOACTBEHHbIE
NpOoLLeCChbl B Kapbepe, OPraHM3aLLMIo CTPOUTEIbCTBA MU PEMOHTA TEXHONOTMYECKUX JOPOT.

o  3UP-5. «MMontoc» NPOAOMKAET BbINOSHEHME CTPOUTENBHO-MOHTAXHbIX PAabOT M YCTAHOBKY TEXHO/IOMMYECKOTro
obopyaoBaHuA B KOHType byayuwei 3UD-5. Ha koHeu, 1 nonyroama 2025 roaa:

O NOCTaB/IeHO BCE HEOBXOAMMOE TEXHONOMMYecKoe 060pya0BaHUE;
O 3aBepLlueHbl paboTbl NO KAOYEBLIM MHPPACTPYKTYPHbIM 06beKkTam 3UD-5;

O 3aBEpLIAETCs MOHTAX MarucTpasbHoro KoHseiepa LINT, NpoAo/srKaeTcs MOHTaXK AOMOJIHUTENbHOIO
obopyaoBaHuA.

e 0O6wmii o6bem peanusaumm 3onota B 1 nonyrognm 2025 roga coctasmn 1 189 Tbic. YHUMIA, 4TO HA 5% HUXKe
r/r Ha poHe NIaHOBOTrO CHUXEHMA NPoM3BoACTBa Ha OnMmnuage.

e BblpyyKa 3a OTYeTHbI nepuof Bblpocia Ha 35% B rogoBOM COMOCTaB/leHWM WU cocTaBuia S3 688 MiH.
OnHamuKa obycnosieHa pocToM cpegHel ueHbl peanmsaumm apPpuHMpoBaHHOrO 3010Ta rog K roay.

e O6wue geHexHble 3aTtpatbl (TCC) B 1 nonyroamnn 2025 roaa Bbipocav Ha 54% r/r, 4o $653 Ha YHUMIO Ha poHe
pocTta 6a3osoro HAMW B cBA3M C pOCTOM LieHbI peanv3aunm 3010Ta U BBegeHUA Hagbasku K HAMU ¢ 1 nioHsa
2024 ropa.

o HopmanusoBaHHbIi TCC (paccunTaHHbIM B NEPBOHAYa/IbHbIX MPOrHO3HbIX MaKponapameTpax) no UtToram
1 nonyroamua 2025 rofa HaxoAMUTCA B paMKax paHee 03By4YeHHOro Ha 2025 roa, nporHosa ($525 — 575 Ha
YHUMIO).

e CKOppeKTMpOBaHHbIN nokasatenb EBITDA B 1 nonyroamm 2025 roaa coctasun $2 676 maH (+32% r/r).
e Kansatpatbl B 1 nonyroamm 2025 roaa coctasuam $932 maH (+111% r/r).

e OTHOWeEHUEe YUCTOro A0/ra K CKOPPEKTUPOBaHHOMY noKasatento EBITDA cHusmnocb ¢ 1,1x Ha KoHel, 2024
roga oo 1,0x Ha KoHeL, 1 nonyrogma 2025 roga.

CouuanbHas OTBETCTBEHHOCTb, MECTHble CO06LecTBa U NepcoHan

o «[Montoc» NpoaoKaeT MOAEPHU3ALMIO U CO3LaHNE COLMANbHOW MHPPACTPYKTYPbI, YCI0BUIA A8 JOCYra U
crnopTa B permoHax npucyTcTems.
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0 B pamKkax 2 3Tana COBMECTHOM Mporpammbl Mo CTPOUTENbCTBY XWbA ANA coTpyaHukoB B 2025 roay
«Montoc Angan» nonyunn ot JOM.P® 85-KBapTUPHbIN AOM B apeHA4y C NOCAeAyOWMM BbIKYNOM.

o B 1 nonyrogmn 2025 ropa «[lontoc» 3aBeplinMa pemoHT 34paBMNyHKTOB Ha HaTanke, KypaHaxe u
YynbbaTKaHe.

BnarotBoputenbHbii poHA «Montoc» NpoBen rpaHTOBYHO KAaMMaHUIO, B Xo4e KOTopoi noctynuao 147 3aaBok
OT 76 opraHu3sauuii n 41 ¢usmyeckoro numua (B 2024 rogy — 139 3aaBoK). Hauyanacb peanvsaums 39 npoeKTos-
nobeautenein.

KagpoBble MHULIMATUBDI:

3a 1 nonyroane 2025 ropa B KOpnopaTtMBHOM LeHTpe obydyeHo 6onee 1 700 paboTHMKoB, okoso 300
CNeumnanncToB NOBbICUAN KBaNUDUKALMIO B PaMKaX KOMMAEKCHbIX 0ByYeHUiA.

CoBmecTHO ¢ Cubupcknum dpeaepanbHbiMm yHMBepcuteTom (COY) B 2025 roay 6bin 3anyuleH Kypc «Uundposoii
MHXXeHep» C IeKUUAMU OT BeAyLLMX SKcnepToB «lontoca» n 0byyeHnem B 0OAHOM U3 BeAyLLIMX YHUBEPCUTETOB
Kntas.

B ¢deBpane cocrosancs nepBbi BbiIMYCK KOPMOPATUBHOW MpoOrpammbl MNOArOTOBKU CTYAEHTOB MO [BYyM
KNHOYEBbIM HamnpaB/ieHUAM: TOPHOE Ae/10 U aBTOMaTU3MPOBaHHbIE CUCTEMbI YNPaABAEHUS TEXHONOTMYECKUMMU
npoueccamn. MapTHepamu nporpammbl AsastoTca COY u UPKYTCKMIA HaUMOHaAbHbIA MCCAeaoBaTeNbCKUM
TexHu4eckun yHusepcutet (MPHUTY).

B anpene coctosanca BbiMyCK y4aCTHUKOB NPO¢dOpUEHTaLNOHHOM MHULUMaTUBDbI «lontoc-kKnacc», B pamkax
KOTOPOM KOMMAHWA MOMOraeT LWKoJbHMKam KpacHospckoro Kpaa u MpKyTCKoM o6nacTu norpysuTbecs B
TEXHWYECKME HanpaBieHUA N UHKEHepPHble Npodeccuu.

KopnopatusHoe ynpasneHue

B mapTe CoBeT AMPEKTOPOB YTBEPAM HOBYIO pefaKLuuio AMBUAEHAHOM NOANTUKN KomnaHuu. Kpome Toro,
6b110 NpoBeaeHo apobaeHne 06bIKHOBEHHbIX akumid MAO «Montoc» ¢ KoapduumeHTom 10.

lofoBbIM 06WMM cobpaHMem aKLMOHepoB 6bii M36paH HOBbIN cocTaB CoBeTa aupeKTopos MAQO «Montocy, B
COCTaB KOTOPOTrO BOLAW TPU HE3AaBUCUMbIX AMPEKTOPA.

27 asrycta 2025 roga CoBeT AMPEKTOPOB cpean Mpo4vyero paccMoOTpen BOMPOC PeKoMeHpauuMu pasmepa
ausugeHaos rno ntoram 1 nonyroama 2025 roaa.

o CornacHo gusmnaeHaHon noamtnke Komnavmm, obwas cymma AMBUAEHA0B, NPUXOLALLAACA Ha aKLUUK B
obpalleHMM (He BKAKOYAA KBA3MKasHAYeMCKUI MakeT), MoxeT cocTaBuTb 30% OT nokasatena EBITDA
Komnanuu 3a 1 nonyrogme 2025 roaa.
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MpounssoacTBO 30/10TA

O6wmin o6bem NPon3BOACTBA 30/10Ta CHU3UACA Ha 11% no cpaBHeHuto ¢ 1 nonyroanem 2024 n coctasun 1
310,9 TbIC. YHUMIA, B OCHOBHOM BCAEACTBME MNIAHOBOTO COKPALLEHMA NPOM3BOACTBA 30/10Ta Ha OaMMnMaae Ha
doHe nepexoda K aKTMBHOM ¢ase BCKPbIWHbIX paboT Ha MATOM oyepeam Kapbepa BocTouyHbI, 4TO ObLIO
YaCTUYHO KOMMEHCUMPOBAHO NPMPOCTOM MpPOM3BOACTBA Ha HaTanke n BepHuHckoi 3UP 6narogapa pocty
coaepKaHusa B nepepaboTKe M NOBbILWEHNIO KO3PDUUMEHTA U3BNEYEHMS.

Mpown3BoAcTBO 30/710Ta B IMTaTypPHOM 30/10TE€ NO OTHOWeEHUtO K 1 nonyroaunto 2024 roaa CHU3MNOCb Ha 12%,
coctasme 1 310,5 TbiC. YHUMIA.

B 1 nonyroguun 2025 roaa ToBapHbI GNOTOKOHLLEHTPAT He NPOM3BOAMACA B CBA3W C 3aBeplieHMem A06blun
CYPbMSIHbIX Py NPy Nepexoe Ha caeayoLLyto oyepeab Kapbepa BocToUHbIM B COOTBETCTBMM C NJIaHOM FOPHbIX
pabor.

YunutbiBaa ob6bem npoussoacTsa 3a 1 nonyrogue 2025 roga, o6bem NpPonsBoACTBa 30/10Ta MO MTOram roaa
oXuaaeTcsa B npefenax paHee 03By4eHHOro gManasoHa 2,5 — 2,6 MAH YHUMIA.

FopHble paboTbl

O6bem BcKpbiwm B 1 nonyroamm 2025 roaa coctasun 91 506 Tbic. M3, nokasas npupocT B 48% r/r, uto oTpakaeT
Haya/io HOBOrO 3Tana pa3BuTnA KomnaHmm, CBA3AHHOMO C aKTUBHbIM NMEpPexoaoM K caedyloWwmum odyepesam u
aTanam mectopoxaeHuin. KoapdumumeHT Bckpbiwm B 1 nonyroamm 2025 roga goctvr 2,3 m3/T, 4to Ha 92% Bbiwwe
nokasartend 3a 1 noayroane 2024 roga. OcHoBHble GaKTOPbl U3MEHEHUA:

O OKOHYaHWe 4 oyepeam oTPaboTKM Kapbepa BocTouHbIM Ha OnMmnuage n nepexos K 5 ovepeam;
O WHTEeHcUUKaLMA BCKPbILWHbIX paboT Ha 4 sTane Kapbepa bnarogatHoe;

O YBe/IMYeHMe BCKPbIWHbIX paboT B pamKax 3 1 4 3Tanos Kapbepa HaTankKa.

O6bem [o6bluM pyabl CHU3MACA Ha 22% B ro4OBOM CONOCTaB/eHUMM M coctaBun 38 945 Tbic. T Ha ¢oHe
COKpalLeHma fobblun pyapl Ha Onumnuage v bnarogatHom B CBA3M C MHTEHCUPUKAUMEN BCKPbLIWHbIX paboT
Ha HOBbIX 3Tanax. CHuxeHWe 6bII0 YaCTUYHO KOMMEHCUMPOBAHO BO3POCLIMM 06bemom A06bluM pyabl Ha
HaTtanke n KypaHaxe.

MepepaboTKa pyabl

O6bem nepepaboTku pyabl B 1 nonyroamm 2025 roga goctur 25 342 Tbic. T, 4TO Ha 2% Bblle NOKasaTens 3a
aHa/NIoMMYHbIM Nepuos NPOLWAOro roaa.

KoaddunumneHT nssneyvenuns coctasun 84,5%, ysennumsmnce Ha 0,9 n.n. no cpaBHeHuto ¢ 1 nonyroanem 2024
roga. 3T0 NpoM30L/I0, B OCHOBHOM, 33 CHYET NOBbILEHWA YPOBHA NU3BAEYEHUA Ha HaTanKke B CBA3M C 3anyCcKOMm
Ha 3UD nepepena TpaguuUMOHHOM GaoTaLMKM, a TaKKe 3a cHeT bonee BbICOKOro NMoKasaTens U3B/JeyYeHus Ha
BepHuHcKo 3N,
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Onumnunaga
BnarogatHoe
Hatanka
BepHuHcKoe!
KypaHax
06bem apGMHUPOBAHHOTO 30/10Ta, TbIC. YHLMIA?
Mpoun3BoacTBO GNOTOKOHUEHTPATA, T
Cypbma BO G/IOTOKOHLLEHTpATE, T
301070 BO Gp/IOTOKOHLEHTPATE, TbIC. YHUMIA
ToBapHOe 3010T0 BO G/IOTOKOHLLEHTPATE, TbIC. YHLMUI
06wwuii 06bem NPON3BOACTBA 30/10Ta, TbIC. YHLUIA?
06bem ropHoit maccl, Tbic. m3
8K/1. 8CKpbIWY, Mbic. M*
KoadpduumeHT Bckpbiwm, m3/T
[obblya pyabl, Tbic. T
MNepepaboTka pyapl, TbiC. T
KoadduumeHT nssnevenus, %

O6wuii 06bem nNpPou3BOACTBA 30/10Ta B JIMraTypHOM

30/10Te, TbiC. YHUMIA®

FeonoropassepkKa

1n/r25
495,7
234,2
296,5
138,9
146,1
1311,4
-0,5
-0,4
1310,9
108 064
91 506
2,3
38945
25342
84,5%

1310,5

1n/r24
600,1
279,3
188,6
125,5
139,9
13334
60 467
8616
139,5
116,4
1472,9
81420
61737
1,2
50210
24 815
83,6%

14813

U3m. 3arog
-17%
-16%
57%
11%

4%
2%
H/n,
H/n,
H/n,
H/n,
-11%
33%
48%
92%
-22%
2%
0,9 n.n

-12%

2n/r24
665,6
221,0
267,0
116,7
186,9
1457,2
26 462
4056
71,5
60,0
1528,7
102 129
82939
1,7
47 816
25712
84,8%

1454,5

WU3m. 3an/r
-26%
6%
11%
19%
-22%
-10%
H/8,
H/8,
H/n,
H/n,
-14%
6%
10%
35%
-19%
-1%
-0,3 n.n

-10%

e B 1 nonyroguu 2025 roaa B pamkax Nporpammbl reonoropasseoUuHbix paboT Ha NPOM3BOACTBEHHbIX aKTUBAX

66110 NPobypeHo 288 Km, 4To Ha 20 Km uan 7,5% 6onblue aHanormyHoro nepuoga 2024 roaa, B OCHOBHOM 3a

CYET paclmnpeHna nporpammobl Aopassegkn 1 NOUCKOBO-OLUEHOYHbIX MCCHEAOBaHMﬁ d)/'IaHFOB Ha KypaHaxckom

pyaHom none.

AsTOmartusauma

Ha Bcex Npon3BOACTBEHHbIX NIOWAAKAX KOMMAHUA peanusyeTt nporpammy TEXHOJ/IOTUYECKOM Tpchd)opmau,MM,
HanpaB/1eHHYIO HA BHeEAPEHNE COBPEMEHHDbIX peLueHm7| B 0bnactu cBAzen, MHd)OpMaTM3aU,VIM M aBTOMATU3AUUMN.

e B 1nonyroaun 2025 roga «Montoc» B NUIOTHOM pexume 3anyctun LleHTp ynpasaeHua npomssoactsom (LIYN)

Ha naowaake B ArytMn — «Montoc Angan». LYMN npeactaBnser coboli eAnHyo AMCNETYEPCKYto, KoTopas

KOHTPOJIMPYET BCE MPOU3BOACTBEHHbIE NMPOLECChl B Kapbepe: 6ypoB3pbIiBHbIE PaboTbl, BbIEMKY FOPHOM Macchl,
TPaAHCMOPTMPOBKY M MOZAYy pyabl Ha 30/0Tou3BNeKaTeNnbHylo ¢abpuky (3U®D), a Takke opraHusaumio

CTponTenbCTBa N PEMOHTA TEXHO/TIOTMYECKUX O0pPOT.

e BHegpeHue LYMN Ha npoussoactese no3sosfeT 3GGEKTUBHO WMCMOAb30BaTb FOPHYHD M BCMOMOraTE/bHYHO
TEXHUKY, MMHUMMU3MPOBATL NpocToun. Mepsbiii Takoh LLYIM B Komnanum 6bin 3anyweH Ha OAMmMnMagmMHCKOM

FOKe B 2023 roay.

e Kpome TOro, B 1 nonyroamm 2025 3anyuieHa (Takke B NUIOTHOM pexKuMme) nepsas B Poccum cuctema

dBTOMATUHECKOIO MOHUTOPUHIa 6esonacHoCTH XBOCTOXPAHUNNLL,. MCFIO}'Ib3YFI Pa3/iMyHble OaTYUKKN U

1 Bkntouas aduHMpoBaHHoe 301070 ¢ Cyxoro Jlora, NPon3BeAeHHOe Ha BepHUHCKOM 3U® B pamKax OMbITHO-NPOMbILLAEHHbIX PaBoT.

2 B 3nauenns 3a 1 nonyroame 2025 roga He BXoAAT 3,1 TbIC. YHUMIN POCCLINHOTO 30/10Ta C MECTOPOXAeHMA Pa3fo/nMHCKOe, OTPaXKeHHbIX B

I-(OHCO!WIAVIpOBaHHOl"‘I dlechosoﬁ OTYETHOCTU KaK KannTaM3npoBaHHaA CTaTbA.

3 B 3nauenns 3a 1 nonyrogme 2025 roga He BxogaT 3,1 TbiC. YHUMI POCCHIMHOrO 30/0Ta C MECTOPOXAeHUA Pas3fonMHCKOe, OTPaKeHHbIX B

KOHCOHM,D,MpOBaHHOVI C’)MHBHCOBOﬁ OTYETHOCTU KaK KannTa/M3npoBaHHaA CTaTbA.
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BM3YyasibHble HAb/IloAEeHMA, CUCTEMA aKKYMYIMPYET BCE AaHHbIE O COCTOAHUM TMAPOTEXHUYECKUX COOPYKEHMUI
(F'TC) B oAHOM MecTe, M 3TN AaHHble AOCTYMHbI Ha BCEX YPOBHAX KOMMaHUK B pexnme peanbHOro BpemeHu.

O6HoBneHue napKa MO

e  UNHTeHcMdMKaumA ropHbix paboT nog pacwmpstowmeca nepepabaTbiBatlowme MOLWHOCTH, @ TaKKe O0TpaboTKa
HOBbIX OYepesen KapbepoB CNocobCcTBOBANN Nepexody Ha 6onee KpYNMHOTOHHAMKHYHO FOPHYIO TEXHUKY.

e Ha Bcex busHec-eanHuuax Mpynnbl 8 1 nonyroaum 2025 roga A0AA KPYNHOTOHHAXHbIX aBTOCaMOCBa/oOB
(rpy3onoabemHocTbio cBbille 180 TOHH) B COBOKYNHOM rpy3oobopoTe yBeandmnacb Ao 75,8% (Ha koHeu, 2024
roga—67,5%). Ana cpaBHeHun, B 2014 roay KPyNnHOTOHHaXKHOW TEXHUKKU Ha akTMBax «[lontoca» He Bbino.

e CpegHuit nokasatesib 06bema KOBLUA 3KcKaBaTopoB yBenmumnca ¢ 9,1 kybometpos B 2014 roay go 14,9
Kybometpos B 1 nonyroamm 2025 ropa (+64%). Ha KoHel, 2024 roaa 3TOT NoKasaTenb coctaBun 15 KybomeTpos.

e Mbl NpPogonKaeM BHeAPEHNE KPYNHOTOHHAXKHOM FOPHOM TEXHMKM Ha HALLMX aKTUBaX C y4eTom ee bonbluei
3¢ deKTMBHOCTM.
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OcHoBHble NoKasartenu 3a 1 nonyrogue 2025 roga

e CHmxeHMe KoadpduumenTa LTIFR* Ha 46% oTHOCMTENbHO aHanorMyHoro nepunoga 2024 r. (c 0,22 8 1 noayrogum
2024 ropa ao 0,12 B 1 nonyroamu 2025 roaa). 3a nepsoe noayroane 2025 roga npousolwen 1 HecyacTHbIM
CNy4al Ha NPOU3BOACTBE CO CMEpPTe/IbHbIM UCXOA0M.

e B OTYETHOM MEPMOE FKOOrMUYECKUX UHLUMAEHTOB He 6biNo.
OxpaHa TpyAa U NpomblluieHHasa 6e30nacHOCTb

e PaspaboTaH nnaH M NopAagoK nposegeHMa Ha 2025 r. yyeHM NO NOKANU3aLUN U NKBUZALMM aBapui Ha
OMacHbIX MPOU3BOACTBEHHbIX O0b6beKTax. [poBeaeHbl KOMAHAHO-WTabHble Yy4yeHWA MO  AUKBUAALUK
aBapuMMHOro pos3amBa HedTENPOAYKTOB Ha 2-X o0b6beKkTax. [lonyyeHO MNOJIOKUTENIbHOE 3aK/loYeHune
MEeXKBe4O0MCTBEHHON KOMUCCUM.

e CornacHo TpeboBaHMAM denepanbHOro 3aKOHOAATeNbCTBA HanpaB/ieHbl B PocTexHagsop cBegeHus o6
OpraHuM3aLumM NPon3BOACTBEHHOIO KOHTPO/A 3a cobatoaeHnem TpeboBaHMM NPOMbILWLIEHHOW 6e30nacHOCTH
Ha 9-Tn BE, 3KCNAyaTUMpPYIOLMX ONacHble NPOMU3BOACTBEHHbIE 06BHEKTbI.

e [lpoBeaeH ayauT 6e3onacHOCTU NoApPSAAHbIX OpraHU3aLnii Ha NaTK BusHec-eanMHULLAX KomnaHuu.,
OKpy:KamwoLan cpega U KAIMMaTUYECKUe U3MeHeHUs

e Ha natm 6usHec-eanHMLax NpoBeaeHbl PaboTbl MO0 0OHOBAEHWUIO NULLEH3MI Ha AeATENbHOCTb N0 0OpaLLeHMto
c otxofZamu. MpeanpuATUAMM YCMELWHO MpPONAEeHbl Bble3Hble MPOBEPKM HaA30pHbIX OpPraHoB B coepe
NnpMpoaoNo/ib30BaHUA No 4 perMoHam NPUCYTCTBUS.

e B «[llonoc BepHWHCKOe» 3aBeplueH Mepees3s CaHWTAPHO-MPOMbIWAEHHOW nabopaTopuM B HOBOE
3aaHne. OpraHn3oBaHbl HOBblE MOMELLEHWUA C LLe/Iblo YAydleHWa YCA0BUI TpyAa M pacumpeHns obaactu
aKKpeaMTauMm B paMKax Npon3BOACTBEHHOIO 3KONOMMYECKOro KOHTPOIA U MOHUTOPUHTA.

CoumanbHble MEPONPUATUA U NOAAEPIKKA MECTHbIX coobLiecTs
e PasBuTME KUIULLHOM U coumanbHO MHGPACTPYKTYpPbI

o O6HoBneHue xuanwHoro ¢oHaa B permoHax npucyrtcreua. CoemectHo ¢ JOM.P® «MNontoc» ¢ 2023 roaa
peann3yeTr NpPorpammy CTPOMTENIbCTBA COBPEMEHHOIO XWAbA A1A COTPYAHUKOB B nocenke HuxHUiA
KypaHax (AkyTua). B pamkax ee sToporo stana B 2025 roay «Moatoc AnaaH» nonyunn ot JOM.PO gom Ha
85 KBapTMp B apeHay C nocraeaytowmm BbiKynom. MunoTHoli npoekt ¢ AOM.P® «Montoc AngaH»
peanunsoBan B 2024 roay: 6611 NocTpoeH oM Ha 35 KBapTup.

o MopgepHu3auma u cospgaHne coumnanbHo MHPPaACTPYKTYpPbI, YCAOBUIA ANA Aocyra u cnopta. B nepsom
nonyroamn 2025 ropa «Montoc» 3aBepLUna pemMoHT 34paBnNyHKTOB Ha HaTtanke, KypaHaxe n YynbbaTkaHe
W [0 KOHUA rofa NAaHWpyeT pacliMpuUTb AOCTYNHOE MeAMLMHCKOe ObCNnyXMBaHWE Ha BCEX CBOMX
NPOM3BOACTBEHHbIX NJIOLAAKAX.

o B n. HukHui KypaHax Pecnyb6ankn Caxa (AKyTus) pa3paboTaHa NpOeKTHO-CMeTHan AOKYMEHTauMaA napKa
KYAbTypbl U OTAbIXa, HayaTbl pPaboTbl. TakKe NOANUCAHO COrnaleHue ANA KanuMTalbHOro pPemMoHTa
[OETCKOM LWKO/Ibl UCKYCCTB, PaboTbl HAYHYTCA B B/1MKallee Bpems.

4KoadpdpuumeHT paccumntaH ncxoga 13 200 000 paboumx 4acos.
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o «[Montoc» opraHmsoBan 48 meponpuAaTUiA ana cTyaeHTos B BY3ax n CCY3ax (6onee 3500 yyacTHMKOB), B T.4. 17
3KCKypcuii B WccnepoBaTenbCkuit UeHTP (r. KpacHOAPCK) M Ha Npou3BOACTBEHHbIE NAOWAAKK. [ns
LKONbHMKOB 6bl1I0 OpraHn3oBaHo 29 npodopueHTaLMOHHbIX MeponpuaTuii (6onee 6000 yyacTHUKOB),
BK/1104as IKCKYPCUU M OHNIANH-MEPONPUATHUA.

e BnarotBopuTenbHbin doHA «Montoc» NpoBen rpaHTOBYO KaMMNaHWUIO, B X04e KOTopol noctynuno 147 3aaBOK
OT 76 opraHusaumin n 41 ¢usmnyeckoro numua (8 2024 rogy — 139 3asa80K). Hauanacb peanunsauma 39 NnpoeKkTos-
nobeantenen.

e B KpacHosipcke «[Mostoc» nposen nepebin MoioaeKHbi MHTennekTyanbHbi dectnBans «Monogeb. 3010T0.
TexHonorum» ¢ ydactmem 6onee 600 cTyaeHTOB, 4eTBEPTbIM MapadoH «HaHceH» — KpynHoe
npocseTuTenbckoe cobbiTe Cnbupn n JanbHero BocToKa, a TakkKe BCEPOCCUNCKUIA TYPHUP «BeceHHNN KyHoK»
Nno Xy[A0XeCTBEHHOW FMMHacTMKe ¢ ydyacTmem bonee 500 cnopTcmeHOK M3 29 pernoHoB u 3Be34 COOpPHON
Poccun.

o B WpKytcke «Montoc» coBmecTHO ¢ POHAOM Pa3BUTUA KYNbTYPbl U COBPEMEHHOIO UCKYCCTBA «TeppUTOpUa» 1
MOCKOBCKMM My3eem coBpemeHHoro uckycctsa (MOMMA) nposen BTopoit dectmBanb «Tepputopus.
NpPKYyTCK».

e [1na bopalibuHckoro parioHa MpKytckoi obnactu «lMoatoc» nogaeprkan paboty no 06HOBIEHUIO AOPOMKHOIO
NOKpbITUA U 61aroycTpoMcTBy aBTOMOOM/IBHOW A0POrK paioHa. B BogalbMHCKOM TFOPHOM TEXHUKyme
npoBeAeHbl PEMOHTHble paboTbl.

e KomnaHus npoduHaHcupoBana nposegeHne Bcepoccuiickoro popyma no LOHOPCTBY KPOBM U KOCTHOTO MO3ra,
KOTOpbIN npoluen B Xabaposcke B mae 2025 .

KagpoBble MHMLMATUBBI M NepCOHaN

e 3anepsoe nonyrogue 2025 B KopnopaTusHom LeHTpe 0byyeHo 6onee 1700 paboTHMKOB Npu noaaepke 250
HacTaBHMKOB. OKono 300 chneumanucToB NOBLICUAM KBaAMUKALMIO B PaMKax KOMMJIEKCHbIX 06yyeHui.
MpopgonrkaeTca nporpamma pasBUTUA IMHEMHOIO NPOM3BOACTBEHHOrO MeHeameHTa «Llkona macrepa» u
«LLIKonbl HaYaNbHMKA y4acTKa»; MOAY/IbHble NPOrpamMmmbl ANA CpeaHero Npou3BoOACTBEHHOrO MeHeAKMEHTA
MO OCHOBHbIM QYHKLMOHANbHBIM HAaMNpPaBJEHUAM.

e (CrapToBasio HOBOe KopropaTuBHOoe Meponpuatue «MonocMaga» — copeBHoBaHWe No npodeccuoHaibHoOMyY
MacTepCTBY, CMOPTY U CEMEMHbIM KOHKYpPCam, B KOTOPOM MPUHAAN ydacTue 587 coTpyaHMKOB u3 14 6usHec-
eanHUL. B HOMMHAUMAX OLEHMBANNCL TEOPETMYECKME 3HAHWMA U MPAKTUYECKME HaBblKM Ha MOJAMIOHAX M
pabounx mectax. CNopTUBHbIE COCTA3aHMA NPOLUAN B PErMOHaX NpucyTcTeua «lMostocar.

o [lporpammbl paHHEro NOrpyKeHusa: B anpesie COCTOA/CA BbIMYCK YYacTHMKOB 06Pa30BaTE/IbHOrO MpPOEKTa
«[Montoc-knacc». B pamKkax MHMUMATUBDLI «[TONOC-KNACcC» KOMMNAHMA NOMOraeT WKO/bHUKam KpacHOApCKoro
Kpaa u UpKyTckon 061acTh Norpy3mTbCca B TEXHUYECKME HaNpaBAeHUA U NPUBUBAET UHTEPEC K MHKEHEPHbLIM
npodeccnam. KomnaHua opraHuMsyeT AaA LIKONbHWKOB AOMOJIHUTENbHbIE 3aHATUA C peneTuTopamu no
maTemMaTMKe U PU3NKE, a TaKKe Noes3gKn B NPoeKTHyw WwKoay. B 2025 roay «Moatoc» naaHMpyeT OTKPbITb
«Montoc-Knacc» Takke B XabapoBCKOM Kpae.

e PeasnvM3oBaHa NpoOrpamma nosblWeHUs Keaandpukauum gna 40 yuntenein KpacHoapcKoro Kpaa u MpKyTcKol
o61acT no Bonpocam NpodopueHTauMoHHOM pPaboTbl HAa UHMKEHEPHbIE CreuuanbHOCTY.

e B deBpane 2025 roaa cocToAnca nepsblit BbINMYCK KOPNOPaTUBHOMN NPOrpammMbl NOAFOTOBKM CTYAEHTOB MO ABYM
KNHOYEBbIM HamnpaB/iEHUAM: TOPHOE 410 U aBTOMATU3MPOBAHHbIE CUCTEMbI YNPABNEHUA TEXHONOTMYECKUMMU
npoueccammn (ACYTN). NapTHepamu nporpammbl ABastoTcs CMbMpcknin degepanbHbii yHuBepcuteT (COY)n
NPKYTCKMIA HaLMOHaNbHbIA UCCNea0BaTeNIbCKUI TeXHUYECKUi yHuBepcuteT (MPHUTY). Annaombl noay4mnm
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LecTepo BbINYCKHUKOB No HanpasneHuto ACYTI n 15 cTyaeHTOB ropHOro HanpasBaeHWA. BbIMyCKHUKMK yiKe
pacnpeaeneHbl No 4yeTblipem 6usHec-eanHuuam Komnanum. B 2025 roay «[Montoc» nnaHupyeT Ao06aBuTb
4yeTBEpPTOe Hanpas/JeHWe — Te0N0MMA U MNOAKNIUUTL K Mporpamme TWUXOOKEAHCKUW FOCYAapCTBEHHbIN
yHUBepcuTeT B XabapoBcke.

«[Montoc» cosmectHo ¢ COY B 2025 roagy 3anyweHa MexKAyHapoaHaA nporpamma noaroToBKU CTyAeHTOB
«UmndpoBolt MHKeHep» C NeKuMaMM OT BeayLlmx akcnepToB «llontoca» u obyyeHnem B OAHOM M3 BeAyLLUX
yHuBepcuteTos Kutas.

KopnopatuBHoe ynpasneHue

HesaBucumble gupektopa B coctaBe CoBeTa gupektopoB. Ha 3acesaHuu logosoro obuwero cobpaHus
akumoHepos 14 anpena 2025 roga 6bin n3bpaH HoBbl coctaB CoseTa gupekTopos MNMAO «Montocy, B cocTas
KOTOPOro BOLW/X TPU He3aBUCUMbIX AupekTopa: pektop MITY wum. H.3. baymaHa Mwuxamn lopauH,
3aMecTUTeNb AMPEKTOPA AenapTaMeHTa IUCTUHIA U NepPBUYHOTO pbiHKA CIMNB BUpXK 1 COBETHUK reHepanbHOro
AupeKkTopa no pabote ¢ amuteHTamum AO BTB Peructpatop Omutpuii OneHbKoB U pyKkoBoauTenb «PekcodT
KoHcanTuHr» AHapen CKOPOUKUH.

O MW3b6paHHble He3aBUCUMblE AMpeKTopa 06134aloT NPU3HAHHOM BbICOKOW [e/0BOM penyTaumen,
KOMMEeTeHLMAMM B 061aCTN HayYHO-MCCNeL0BaTeIbCKON AeATENbHOCTU, KOPNOPATUBHOIO YNpaBAeHNUA U
onepaunoHHon 3dpdeKkTMBHOCTU. KOMMaHMA yBepeHa, 4YTO MX OMNbIT M yyacTue B paboTe CoBeTa
ANPEeKTOPOB 0HecneynT He3aBUCMMYIO OLEHKY AeATeNbHOCTM KomnaHuu, cobntofeHne nHTepecos BCex
aKLMOHEpPOB M COAENCTBME B AOCTUMNKEHNN TEXHONOTMYECKOTO INAEpPCTBa.

o B 2025 roay B NMAO «Montoc» GyHKUMOHMPOBAAU cneayrowme Komutetbl CoBeTa ANPEKTOPOB: KOMUTET
no ayauTty, KOMUTET NO Kagpam U BO3Harpa*XgeHnam m KOMUTET NO CTPpaTernu. Bce YKa3aHHble KOMUTETbI
BO3I/1aBM/IM HE3ABUCUMbIE ANPEKTOPA.

PelituHru B obnactu ESG®

3kcnept PA — ESG-lI(b), yposeHb ESG-A®, 04eHb BbICOKMI1 YPOBEHb peann3aLmmn U NNaHUMPoBaHMA NPaKTUK B
061aCTH YyCTOMYMBOTO PA3BUTUS;

AKPA — ESG-AA, yposeHb ESG-27, oueHb BbICOKas oLeHKa B 061aCTW 3KONOMMK, COLMaNbHOMN OTBETCTBEHHOCTH
1 ynpas/ieHus;

RAEX — AA (84,8/100);

MockoBcKas 6uprka — PCIMM: ypoBeHb «A» nHAaeKca « OTBETCTBEHHOCTb M OTKPbITOCTbY, YpOBEHb «B» MHAEKCa
«BeKTOp ycTONYMBOro pa3BUTUAY;

AK&M — RESG1 (98,8 6anna), BbiCLIAsA OLEHKA 3a OTYETHOCTb B 06/1aCTU YCTONUNBOrO pa3Butuas;

JKI-pelTuHr oTBeTCTBEHHOro BusHeca — AAA (137/160)°.

%Mo cocToaHuio Ha 31 neKkabpa 2024 roga, ecnav He yKasaHo gpyroe.
6 B cooTBeTCTBUM CO WKanoit BaHka Poccum.

7 ESG-2 (ESG-B — no wkane, geiicteoBasLueii go 25.03.2024 roga).
8 Mo cocToaHuio Ha 30 utona 2025 roga.

9 Mo cocTtoaHuio Ha 19 nioHa 2025 roaa.
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OCHOBHble NPOM3BOACTBEHHbIE NOKa3saTtenu 3a 1 nonyroaue 2025 roaa

» 06bem A06bIToi ropHoM Mmaccehl coctasu 42 493 Tbic. M3, 4To Ha 33% Bbiwe ypoBHaA 1 nonyroaua 2024 roaa.

» 06bem a06biun pyabl coctasmn 3 899 Thic. T. (-73% K yposHio 1 nonyroama 2024 ropa)

> TepepaboTka pyapl coctasmuna 7 550 TbiC. T, OCTaBLUMCb NpaKTUYecKkn 6e3 M3MEeHeHUl No cpasHeHuio ¢ 1
nonyrogmem 2024 roaa.

> CpegHee coaepaHue B nepepaboTtke coctasmno 2,39 r/T, uto Ha 32% Huske, Yem B 1 nonyroamm 2024 roga.

»  KoadpduumeHT nssneuenmna cHmusmunca Ha 0,6 n.n. ao 83,9% oTHocuTensHo 1 nonyroama 2024 roaa.

» 06wmit o6bem Npor3BoacTBa 3010Ta cocTasun 495 Tbic. yHumi (-33% r/r).

FopHble paboTbl

B 1 nonyroaun 2025 roaa obbem A06bITON ropHOM Macchl goctur 42 493 Tbic. M3, yto Ha 33% Bonblie, yem B 1
nonyroaun 2024 ropaa. JaHHbIA poCT 06ycnoBAeH UHTEeHCMUKALMEN BCKPbILWHbIX paboT (06bem BCKpbIWKU Mo
utoram 1 noayroama coctasun 41 013 Tbic. M3, uto Ha 54% Bblile COOTBETCTBYIOLLEro nokasaTtensa 1 nonyroama 2024
roga) Ha nNATOM oyepean Kapbepa BOCTOYHbIN M obecrneyeH yBeNUYEHUMEM KONMYECTBa FOPHOM TEXHUKU Ha
npomnaowagake. B To ke Bpems, B CBA3U C 3aBepLUEHMEM OTPabOTKM YeTBEPTOMN ouyepean Kapbepa BoCToUHbIN B
2024 rogy, o6bem Ao6bluM pyabl coKpaTuUacsa Ha 73% oTHocuTenbHo 1 nonyroama 2024 roga ao 3 899 Thic. T, a
cpeaHee coaeprKaHue B Ao6bITON pyae cHM3Mnock 4o 1,42 r/T no cpasHeHuio ¢ 3,12 r/T 8 1 nonyroammn 2024 roaa.

MNepepaboTtka pyabl

3a oT4YeTHbIM Nnepuoa 06bem nepepaboTKu pyabl B LEIOM HE U3MEHWUICA NO cpaBHeHuto ¢ 1 nonyroanem 2024 roga
n coctaBun 7 550 Tbic. T. O6bem nepepaboTkn 6bin Bbile obbema A06bIMM pyabl B CBA3M C BOBAEYEHUEM B
nepepaboTKy paHee HaKOM/eHHbIX CKNaAcKuX 3anacoB. Ha poHe cHMKeHus coaepraHus B 06blYe B COOTBETCTBUM
C NNaHOM FOpHbIX paboT, cpegHee cogepkaHue B nepepaboTke B 1 nonyroamm 2025 roga cokpaTmaocb Ha 32% B
rof0BOM BbipaxkeHnn Ao 2,39 r/T. KoappuumeHT nssneveHna cHmusuaca ¢ 84,5% e 1 nonyroamm 2024 roaa o 83,9%
8 1 nonyroaumn 2025 Ha ¢poHe Bosiee HU3KOTO coaeprKaHuA B nepepaboTke.

Mpou3BoacTBO 30/10Ta

Mpoun3BoACTBO 30/10Ta B IMraTypHOM 30/10Te B 1 nonyroamm 2025 roga coctaBuao 489 TbiC. YHUMIM, COKPATUBLLMCD
Ha 34% K aHanorMyHoMmy nepuogy nNPOLWIOro rofa BCAEACTBME CHUXEHUA CPeAHero coaepXaHua B
nepepaboTtaHHol pyae. Obuiee NpPon3BOACTBO 30/10Ta COKPATUNOCL HA 33% B rofoOBOM conocTaBaeHun, o 495
TbIC. YHUMNA.

B TeyeHWe OTYETHOTO Nepmoaa TOBAPHbIM GNOTOKOHLLEHTPAT He NPOM3BOAMIICA B CBA3M C 3aBepLIeHneM 06bIum
CYPbMSAHbIX Py4 Npy Nepexoae Ha cieayloLyto ovyepeab Kapbepa BoCToYHbIM B COOTBETCTBMUM C NAaHOM FOPHbIX
pabor.

Feonoropassepka

3a 1 nonyrogue 2025 roga B npegenax mecrtoposkaeHua Onumnuaga (y4acToK 3anafHblid) BbINOJHEHO 12 KM
b6ypeHuns no nporpamme onepeskatollei sKkcnayaTaumMoHHol passeaku (O3P) (1 nonyroame 2024: 8 km). O6bem
BbINOJIHEHHbIX MOMCKOBbIX PAaboT Ha OAMMNNAANHCKOM NAoWaaM — 6 KM.

Cratyc peanusauum NpoeKToB pacluMpeHUsn
KomnaHua npoaonKaeT 3aKynKy FOpHOM TEXHUKU AN NATOM odyepeau OTPaboTKM Kapbepa BocTouHbili 1
moaepHu3saunto komnaekca bMO.

Ha MO 3aBepwaeTca yCTaHOBKa BTOpOﬁ BepTMKal’IbHOﬁ menbHUUbl anAa goNONHUTENBbHOIO N3mesibdeHNA NNMTaHUA
BMO. Peannsauua NPOEKTa NO3BOJ/IUT CHU3UTb ONepaunOHHbIE 3aTpPaTbl, @ TaKXkKe 6}'IaI'OI'IpVIFITHO NnOoBNANAET Ha
TEXHO/IOTNYeCKni npouecc.
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Do6biua n nepepaboTka pyabl Ha Onumnuage

1n/r25 in/r24 WU3m. 3a rop, 2n/r24 WU3m. 3an/r

06bemM ropHoit Mmaccl, Thic. M3 42 493 31949 33% 40 830 4%

8K/1. 8CKpbIWY, Mbic. m> 41013 26718 54% 39 056 5%
KoaddpurumeHT BcKpbiwm, m3/T 10,5 1,9 H/n, 8,5 24%
[o6biua pyapl, Thic. T 3899 14 429 -73% 4603 -15%
CpegHee cogepskaHue B 4o6bITOM pyae, r/T 1,42 3,12 -54% 1.99 -29%
MepepaboTKa pyapl, TbiC. T 7 550 7541 0% 7784 -3%
CpeaHee cogepskaHue B nepepaboTtaHHo pyae, r/T 2,39 3,51 -32% 3.66 -35%
KoadduumeHT nssneuenus, % 83,9% 84,5% -0,6 n.n 85,3% -1,4n.n
30/10TO B IMraTypHOM 30/10T€, TbIC. YHL UMK 489,1 739,9 -34% 701,4 -30%
06bem apPUHMPOBAHHOrO 30/10Ta, ThbiC. YHLUA 495,7 600,1 -17% 665,6 -26%
MNpoun3soacTBo GAOTOKOHUEHTPATA, T - 60 467 H/A, 26 462 H/A,
CypbMma BO G/IOTOKOHLLEHTpaTe, T - 8616 H/g, 4056 H/4,
301070 BO PpIOTOKOHLEHTPATE, TbIC. YHLUMI -0,5 139,5 H/A 71,5 H/n
06wuii 06bem NPoM3BOACTBA 30/10Ta, ThIC. YHLUMIA 495,2 739,6 -33% 737,1 -33%

10
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OcHOBHble NPOU3BOACTBEHHbIE NOKasaTenu 3a 1 nonyrogue 2025 roaa

0O6bem go6biTol ropHol macebl coctasua 20 554 Tbic. M3, uTo Ha 26% Bbile yposHA 1 nonyroama 2024 roaa.
O6bem aobbiun pygbl coctasun 2 472 Tbic. T., Ha 83% HuKe, yem B 1 nonyroaum 2024 roaa.

MNepepaboTka pyabl coctaBuna 4 523 TbiC. T., YTO HE3HAUYUTENBHO HUKE YPOoBHA 1 nonyroama 2024 roaa
CopepskaHue B nepepaboTke coctasmno 1,81 r/T, uto Ha 12% meHblie, Yem B 1 nonyroamm 2024 ropa.
KoadpodumumneHT nssneveHns coctasun 85,4% no cpasHeHuto ¢ 87,3% 8 1 nonyroaum 2024 roaa.

MpounseoacTeo adpdUHNPOBAHHOIO 3010Ta AOCTUINO 234 TbiC. YHUMM, CHM3MBLWIMCL Ha 16% B rogoBom
CpaBHEHUMN.

YVVVYVYYVYYVY

FopHble paboTbl
Mo ntoram 1 nonyrogma 2025 roga o6bem o6bI4M rOPHOM MacChbl BbIPOC Ha 26% OTHOCUTENbHO aHa/IOMMYHOrO
nepuoga npownoro roaa un coctasun 20 554 Tbic. M3, [laHHbIN pocT 06YcNoBAEH MHTEHCUPUKALIMEN BCKPbILLIHbIX
paboT Ha YeTBEepTOM 3Tane Kapbepa (no ntoram 1 nonyrogamusa o6bem BCKpbIlwmn coctasua 19 671 toic. M3, uto Ha 74%
Bbllle nokasaTens 1 nonyroama 2024 roga) v obecneyeH yBeIMYEHMEM KONMYECTBA FOPHOW TEXHWKM Ha
npoMnaoLaaKe.

B 1 kBapTane 2025 roaa KomnaHus 3aBeplinna ropHble paboTbl Ha TpeTbeM 3Tarne Kapbepa, Npy 3TOM nepexoq, Ha
YyeTBepTbIi 3Tan oTPabOTKN Kapbepa XapaKkTepusyeTca NonyTHoM aobblyen 6osiee 6eaHbIX pya MO MEPE BCKPbITUA
3anacos. B pesynbTaTte yero, B 1 nonyroguu 2025 roga o6bem Ao6biTol pyabl cHM3uAca go 2 472 toic. T (14 177
Tbic. T B 1 nonyroaun 2024 ropa), a cpefHee coAepskaHue B A06blde CHU3MNOCL Ha 21% No cpaBHEHUIO C
aHa/IorMyHbIM Nepruoaom npeablayliero roaa n coctasuao 1,1 r/t.

MNepepaboTKa pyabl

B 1 nonyroammn 2025 roga o6bem nepepaboTkn B LENOM HE U3MEHW/ICA B FOA40BOM COMOCTABAEHUM U COCTABMUN
4 523 tbic. T. O6bem nepepaboTkm 6bin Bbile 06bema gobblum pyabl B CBA3K C BOBAEYEHMEM B NepepaboTKy paHee
HaKOMNJIEHHbIX CKNAACKMX 3anacoB. Ha ¢poHe cHukeHns obbema £06bl4mn 6oraTbix pya M3-3a 3aBEpPLUEHUSA TOPHbIX
paboT Ha TpeTbeM 3Tane Kapbepa NoKasaTe/ib CPeAHero coaepKaHus B nepepaboTke cHM3auAcA Ha 12% —c 2,06 r/T
8 1 nonyroamn 2024 roga ao 1,81 r/t 8 1 nonyroauu 2025 roaa, a KoadduUUMeHT usBaedeHma cHusuaca Ha 1,9 n.n.,
cocTtaBus 85,4%.

MpoussopacTeo 30010Ta

B 1 nonyroauun 2025 roga nponsBoACTBO 30/10Ta B IMFAaTyPHOM 30/10T€ COCTaBUAO 224 TbiC. YHUMMI, 4TO Ha 20%
MeHblwe ypoBHA 1 nonyrogma 2024 roga. I3TO CHUXeHMe 6bino obycnoBneHo 6osiee HU3KMM CcpeaHeMm
copeprkaHnem B nepepaboTKe M COMYTCTBYIOWMM CHUMKEHMEM Ko3apdULMeHTa u3BAedeHus. MMpomnssoacTso
addMHMPOBAHHOIO 30/10Ta COCTaBMAO 234 ThbIC. YHUMI NpoTuB 279 Tbic. yHUMn B 1 nonyroanmn 2024 roaa.

Feonoropasseaka
3a 1 nonyroame 2025 roga Ha BnarogatHom npobypeHo 18 Km onepexkatowen sKcnayaTaumoHHoM passeaku (1
nonyroaue 2024: 18 km).

CTaTyc peanunsaLum NPOEKTOB PaCLUUPEHUA
«Montoc» MNPOAO/KAET BbINOJHEHWE CTPOMTE/IbHO-MOHTaXKHbIX PaboT M YCTaHOBKY TEXHONOTMYECKOro
obopyaoBaHuMA B KOHTYpe byayuiei 3UD-5.

Ha KoHey 1 nonyrogma 2025 roga Bce KAoYeBOe TexHosormyeckoe obopyaoBaHue Obino NOCTaB/ieHO, 3a
WUCK/TIOYEHNEM LLIAPOBOM Me/bHUUbI (LapoBas menbHMUa bblia nocTaBneHa B Hayane 3 keapTtana 2025 roga). B
HacToOSAWMIA  MOMEHT  YCTaHOB/IEHbl: Me/IbHMLA  NONYyCaMOM3MesIbYEHMA, LWapoBasa  MesbHuUa  Aas
dnoToKoHUeHTpaTa, nepeaensl ¢new-dbaotaumm n gecopbumm, 3aBepllaeTca MOHTAX YaHOB y4yacTKa copbuuu,
060pyaoBaHNA MHTEHCMBHOIO LMAHMPOBAHMA, KAacCUOUKaALUMW U KOHTPO/SIbHOM ¢noTaunm, BeAeTca MOHTaX

n
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WHXXEHEePHbIX KOMMYHWKaLMI oTaeneHus pygonoarotosku (OPIM) u rugpometannypruyeckoro otgenenus (TMO),
3aBepLIaloTcs paboTbl B KOpnyce NPUroToBAeHUA GpOTOpeareHToB.

3aBeplueHbl paboTbl N0 KAOYEBLIM MHPPACTPYKTYPHbIM 06bekTam 3UD-5 (sHepreTudeckune, CKNafckme, cepBUCHbIe
MOLHOCTU U T.4,).

B yacTu UMKAMYHO-MOTOYHOM TexHonormu (LNT), B HacToAwee Bpems 3aBeplaeTcd MOHTaX MarmcTpasbHOro
KOHBelepa, MpPOAONKAETCA MOHTa) [AONOJHUTENIbHOrO 060pyAoBaHUA. Bedetca MOHTaXK 3STaXKepkn U
0bopyaoBaHUA gpobunbHoro kKomnaekca (4K).

Dobblua un nepepaboTKa pyabl Ha BaarogatHom

1n/r25 1n/r24 U3m. 3a rop, 2n/r24 WU3m. 3a n/r

06bem ropHoit maccbl, Tbic. m3 20554 16 340 26% 19023 8%

8K/1. 8CKpbIWY, Mbic. M* 19671 11277 74% 14 224 38%
KoadbdpurumeHT Bekpbitm, m3/T 8,0 0,8 H/A, 1,1 H/A,
[o6biua pyabl, Tbic. T 2472 14 177 -83% 13436 -82%
CpeaHee cogepskaHue B 4obbITOM pyae, r/T 1,10 1,40 -21% 1,45 -24%
MepepaboTKa pyasl, TbiC. T 4523 4579 -1% 4156 9%
CpeaHee cogeprkaHue B nepepaboTtaHHo pyae, r/T 1,81 2,06 -12% 1,93 -6%
KoapduumeHT nssneyeHus, % 85,4% 87,3% -1.9n.n 86,8% -1,4n.n
30/10TO B IMraTypHOM 30/10T€, TbIC. YHL UM 223,9 279,2 -20% 220,6 1%
06bem apPUHMPOBAHHOTO 3071073, ThiC. YHLUA 234,2 279,3 -16% 221,0 6%
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MNAO «MOJIIOC» nosJikioC

nPOMN3BOACTBEHHDIE M PUHAHCOBDIE PE3YJ/IbTATDI 3A 1 MONAYIrOAUE 2025 rOOA

OcHOBHble NPOU3BOACTBEHHbIE NOKa3aTenu 3a 1 nonyrogue 2025 ropa

06bem A06bITON rOpHON Macchl BbIPOC Ha 67% r/r n goctur 25 845 Toic. m>.

06bem gobbiTon pyabl coctaun 15 059 Tbic. T., yBEAMUYUBLLUUCL HA 59% B ro0BOM CONOCTaBAEHUN.
MepepaboTka pyabl Bbipocsa Ha 7% no cpaBHeHuto ¢ 1 noayroanem 2024 roga v coctasmnaa 6 400 Tbic. T.
CpeaHee coaepxaHue B nepepaboTke coctasuo 1,83 r/T, uto Ha 29% Bblilwe, yem B 1 nonyroanmn 2024 roaa.
KoaddumumneHT nssneveHuna yaydwmnca ¢ 71,7% s 1 nonyrognmn 2024 ropa o 79,9%.

VVVVYVYYVYYVY

O6bvem npousBoacTBa addUHMPOBAHHOIO 3040Ta cocTaBma 297 TbiC. YHUMNA, 4YTO Ha 57% Bbiwe no
cpasHeHuto ¢ 1 noayrognem 2024 roga.

FopHble paboTbi

B 1 nonyroammn 2025 roga KomnaHus yBennMuuaa BCKPbIlWHbIE paboTbl B paMKax TPETbEro 1 YeTBEPTOro 3Tanos
Kapbepa (06bem BCKpbiwm coctasma 20 009 Thic. M3, Ha 69% Bbilwe nokasatena 1 nonyroavs 2024 roaa), uTo
npuBeno K pocty ob6bemos Ao06blun ropHOM Macchl Ha 67% rog K rogy 4o 25 845 Tbic. m3. PocT 406biumn 6bis
obecneyeH yBeMYEHMEM KOIMYECTBA FTOPHOM TEXHMKM Ha MJolaaKe. B cooTBETCTBUM C NOC/Ne[0BaTENbHOCTLIO
ropHbix pabot 06bem fobbIToM pyabl B 1 noayrogmm 2025 roaa ysenanumnca Ha 59% oTHocuTenbHO 1 nonyroams
npeabiaywero roaa n cocrasua 15 059 Toic. T. MNpyr 3TOM CpeaHee cogeprKaHue B A00bITON pyae rof K rogy Bbipoc/io
Ha 23% 80 1,29 r/T Ha doHe pocTa A06bluM B KOHTYpax BTOPOro 3Tana Kapbepa, Xxapaktepusyiouieroca 6onee
boraTtoit pyaou.

MNepepaboTKka pyAabl

O6bem pyabl, nepepaboTtaHHoi B 1 nonyroammn 2025 roga, coctaeun 6 400 TbiC. T, YTO HA 7% NpeBbILWaeT NOKasaTe b
1 nonyroaua npeablayLLero roaa v ABAAETCA CNeACTBUEM NPOBEAEHUA NIAHOBbIX PEMOHTHbIX paboT B 1 KBapTane
2024 ropa. bnarogapsa ysennuyeHuto obbema [0ObIMM pyabl U POCTY CPeAHEero CoAepKaHws 30/10Ta B HeW,
noKasaTte/nb cogepikaHua B nepepaboTke yBenmumaca Ha 29% B rogoBom conoctasneHmmn go 1,83 r/1. KoapouumeHt
W3BJIeYEHUA YBEANYMACA TO4, K rogy Ha 8,2 n.n. go 79,9% Ha dpoHe 3anycka nepeaena TpagMuUNMOHHOM daoTaumm Ha
31® B aBrycte 2024 roga v pocTa cpefHero cogepraHma B nepepaboTtaHHOM pyae.

MpoussopacTeo 3010Ta

Mo wtoram 1 nonyroama 2025 roga npons3BoACTBO 30/10TA B JIMFATYPHOM 30710Te YBEAMUYMNOCH HA 55% K ypoBHIO 1
nonyrogma npeaplaywero roga n gocturno 303 TbiC. YHUMIA. ITO Npom3owno Ha PoHe MOBbIWEHUA CpeaHero
copeprkaHusa 30/10Ta B nepepaboTke (+29% K 1 nonyroamto 2024 roaa), ynaydweHns KospduumeHTa N3BieveHUs 1
pocta obbemoB nepepaboTaHHOW pyabl. MponsBoacTBo adGUHMPOBAHHOTO 30/10Ta YBENMYMAOCL Ha 57% B
rof,0BOM CONOCTaBAEHMU, 80 297 TbIC. YHUMIA.

Feonoropasseaka

B 1 nonyrogmm 2025 roga Ha HaTaNKMHCKOM MeCTOPOXAEHMM MpoBeAeHa nporpamma onepexatoLen
aKcnayaTauuoHHoi passegku (O3P) B obbeme 38 km (1 nonyrogue 2024: 24 km). Kpome Toro, «lontoc»
NpoAo/iXKaeT Aopa3Be/Ky ryboKUX rOpU3oHTOB (HUKe rop. +450 m) n dnaHros HaTafIKMHCKOrO MECTOPOXKAEHMA —
obbem bypeHus B 1 nonyroanm 2025 roga coctasmn 12 km (1 nonyrogme 2024: 6 Km).

Mpoune aKTUBHOCTU

MpoAonKaeTcs 3aKynKa ropHOM TEXHUKU U CTPOUTENIbCTBO MHGPACTPYKTYPHbLIX OOBEKTOB, B T.4. No4 06CNyKMBaHME
napKa TeEXHUKKN (PeMOHTHO-TaparkHbIM Kopnyc).
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NMNAO «IMOJII0C»

nosiocC

nPOMN3BOACTBEHHDIE M PUHAHCOBDIE PE3YJ/IbTATDI 3A 1 MONAYIrOAUE 2025 rOOA

Do6biua n nepepaboTka pyabl Ha Hatanke

06bemM ropHoit Mmaccl, Thic. M3
8K/1. 8CKpbIWY, MbIC. M*
KoaddpurumeHT BcKpbiwm, m3/T
[o6biua pyapl, Tbic. T
CpeaHee cofepikaHue B gobbiTol pyae, r/T
MepepaboTKa pyapl, TbiC. T
CpefHee cosepkaHue B nepepabotaHHom pyae, r/T
KoadduumeHT nssneuenus, %
301070 B IMraTypHOM 30/10T€, ThIC. YHL WA

06bem apPUHMPOBAHHOrO 30/10Ta, ThbiC. YHLUA

1n/r25
25 845
20009
1,3
15 059
1,29
6 400
1,83
79,9%
302,7
296,5

1n/r24
15505
11836
1,3
9465
1,05
5998
1,42
71,7%
195,2
188,6

U3m. 3a ropg
67%
69%
0%
59%
23%
7%
29%

8,2 n.n
55%
57%

2n/r24
23974
18 407
1,3
14 369
1,17
6 546
1,61
78,3%
258,8
267,0

WU3m. 3an/r
8%
9%
0%
5%
10%
-2%
14%

1,6 n.n
17%
11%
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MNAO «MOJIIOC» nosJikioC

nPOMN3BOACTBEHHDIE M PUHAHCOBDIE PE3YJ/IbTATDI 3A 1 MONAYIrOAUE 2025 rOOA

OcHOBHble MPOU3BOACTBEHHbIE NOKa3aTenu 3a 1 nonyrogue 2025 roga

HauunHasa co 2 nonyroamsa 2024 roaa, pesy/bTaTbl No nepepaboTke pyabl M NPOU3BOACTBY 30/10Ta HA BepHUHCKOM
31 ® BKAOYAOT 06BEMbI ONbITHO-MPOMBILLNEHHOW NepepaboTku pyabl (OMP) Cyxoro flora.

FopHble paboTbl
Bcneacteue KoHcepBaLMM MecTopoXKaeHusa BepHuHckoe B 2024 roay, ropHble paboTbl Ha AaHHOM MECTOPOMXKAEHUN
B OTYETHOM Nepuoae He NPoBOAU/IUC.

NepepaboTKa pyabl

B oTyeTHOM nepunoae obbem nepepaboTaHHOM pyabl B pamkax OMMP ¢ mectopoxkgeHua Cyxoi Jlor Ha BepHuHCKoM
3UD coctaBun 2 035 Tbic. T. M3meHeHMe CTPYKTypbl nepepabaTbiBaemMon pyabl MPUBESIO K POCTY CPeAHero
coaepkaHua B nepepabotke Ao 2,36 r/T (+16% Kk 1 nonyroamio 2024 roga), a TakKe K yAydlweHno KoadpouumneHTa
m3BnedyeHma Ha 3,9 n.n. rog K rogy Ao 93,1%.

MpoussopacTBO 30/10Ta

B 1 nonyrogmu 2025 roaa obuiee npomnsBoACTBO 30/10Ta B IMraTypPHOM 30/10Te Bblpoc/io A0 141 Tbic. yHUMR, Ha 18%
6onbuwe yem B 1 nonyroaum 2024 roga, 4To CBSI3aHO C POCTOM CPEeAHEro coAepyaHua 3010Ta B nepepaboTaHHOM
pyae (+16% kK 1 nonyrognto 2024 ropa) v ynydweHuem KoadduumeHTa wussneveHusa. [ponssBoacTeo
adpOMHMPOBAHHOTO 30/10Ta B PaMKax OTYETHOro nepuoaa ysesnmumnocb Ha 11% rog K roay n coctasuno 139 Thbic.
YHLMA,

Feonoropa3sseakKa
B nepsom nonyroamm 2025 roga B cBsA3M C KOHCepBaLMen BepHMHCKOro Kapbepa reosioropassenoyHble paboTbl Ha
MECTOPOXKAEHNN HE NPOBOLMUJINCD.

[o6blua 1 nepepaboTKka pyabl Ha BepHUHCKOM

1n/r25 1n/r24 WU3m. 3a rop, 2n/r24 WU3m. 3a n/r

0O6bem ropHoi macchl, Tbic. M3 - 2818 H/A, 85 H/o,

8K/1. BCKpbIWY, mbic. m> - 2082 H/A 48 H/A
KoaddpurumeHT BcKpbiwm, m3/T - 1,0 H/A 0,5 H/A
06bem pyapl, ThiC. T - 1985 H/B 103 H/B,
CpeaHee cogepskaHue B 4o6bITOM pyae, r/T - 1,75 H/A 2,83 H/A
MepepaboTKa pyapl, Tbic. T 2035 2041 0% 1897 7%
CpeaHee cogepskaHue B nepepaboTtaHHOM pyae, r/T 2,36 2,03 16% 2.04 16%
KoadoduumeHT nssnevenus, % 93,1% 89,2% 3,9n.n 92,3% 0,8 n.n
3010TO B IMraTypHOM 30/10Te, TbiC. YHUMIA! 140,7 118,8 18% 112,0 26%
06bem apGUHUPOBAHHOrO 30/10Ta, TbIC. YHLUI? 138,9 125,5 11% 116,7 19%

10 Bkntouas onbITHO-NPOMbILWNEHHYIO nepepaboTKy pyabl Cyxoro J/lora Ha BepHUHCKoM 3.

11 Bkntouas 3010TO B ANraTypHOM 30010Te U3 pyabl Cyxoro Jlora, nepepaboTaHHOM Ha BepHuUHCKo 3M® B pamKax onbITHO-
NPOMbILINEHHbIX PaboT.

12 Bkniouas apduHMpoBaHHOE 3010T0 U3 pyabl Cyxoro Jlora, nepepaboTaHHOM Ha BepHUHCKoM 3P B pamKax OnbITHO-
NPOMBbILNEHHbIX paboT.
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MNAO «MOJIIOC» nosJikioC

nPOMN3BOACTBEHHDIE M PUHAHCOBDIE PE3YJ/IbTATDI 3A 1 MONAYIrOAUE 2025 rOOA

OcHOBHble NPOU3BOACTBEHHbIE NOKa3aTenu 3a 1 nonyrogue 2025 ropga

> 06bem go6biTol ropHOM macebl goctur 12 212 Tbic. M3, noKkasas pocT Ha 9% B ro40BOM CONOCTaBNEHUMN.

» [lo6blua pyabl Bbipocna Ha 47% no cpasHeHuto ¢ 1 nonyroamem 2024 roaa u coctasuna 8 768 Tbic. T.

» 06wmit o6bem nepepaboTtaHHoM pyapl (Ha 3UD 1 METOAOM KyYHOTO BblilefaunmBaHua) coctasun 4 834 Toic. T,
pocT Ha 4% rog K rogy.

» CpepgHee coaepxaHue B nepepabotke Ha KypaHaxckoi 3U® coctasmno 1,18 r/T.

» KoadpduumeHT nssneyenmns Ha KypaHaxckoin 3U® sbipoc a0 89,4% (89,0% 8 1 nonyroamm 2024 roaa).

» TMpoun3soacTso adpdUMHMPOBAHHOIO 3010Ta NO cpaBHeHuto ¢ 1 nonyroamem 2024 roaa Bbipocno Ha 4% no 146
TbIC. YHUUR.

FopHble paboTbl

B cOOTBETCTBMM C MAAHOM FOPHbIX PaboT, o6bem A06bIMM ropHOM Maccbl B 1 noayroamn 2025 roga coctasun
12 212 tbic. M3, uTo Ha 9% Bblwe, yem 1 noayroamm npeabiaywero roga. Poct pobbium 6bin obecneyeH
yBE/IMYEHMEM KOJIMYECTBA TOPHOM TEXHWMKM Ha naowaake. CornacHo npOeKTy pacliupeHus aenctsylollei
NAOLLAAKN KY4HOTO BbllLeNaunBaHUA U NAaHy ropHbIX paboT «Montoc» akTMBU3MpPOBan A0bbIYy pyabl (B TOM YMche,
c bonee HU3KMMU COAEPHKAHUAMMU AN NepepaboTKM Ha KyYHOM BbllLenauymBaHMMK), BCNeACTBME Yero obbem
[06bITON pyabl yBennunaca Ha 47% B rogoBom conoctasieHmm o 8 768 Tbic. T., a cpegHee coaeprkaHue 3010Ta B
0o6bITon pyae cHusmnoch Ao 0,93 r/7(c 1,11 r/T 8 1 nonyroann 2024 roaa).

NepepaboTtka pyabl

B 1 nonyrogmm 2025 roga o6bem nepepaboTkm pyabl Ha KypaHaxckoi 3UP Bbipoc Ha 3% B ro40BOM CONOCTaBAEHUMU
004 069 Tbic. T. Ha doHe ymeHbLIeHMA cogepRaHna B 4oOblYe U pocTa NepepaboTku, cpegHee coaeprkaHue 3010Ta
B nepepaboTke cHM3UAOCL Ha 5% no cpaBHeHuto ¢ 1 nonyroguem 2024 ropga v coctasuno 1,18 r/T. Mpu aTom
K03bdULMEHT nssnedeHmns goctur 89,4%, yto Ha 0,4 n.n. 60/bLUe NOKA3aTeNA B aHANIOTMYHOM NepMOoEe NPOLLAOTO
roga.

KyuyHoe BbiwenaynsaHue

B pe3synbTaTe Hayana NyCKOHanago4yHblX pPaboT MO MPOEKTy paclMpeHus AeNCTBYOWEN NAOWaAKU Ky4yHOro
BbllLeNa4YMBaHuA obbem nepepaboTaHHoW pyabl B 1 noayroamm 2025 roga ysenmumnca Ha 7% OTHOCUTENIbHO
aHaNOrM4YHOro nepuoga NpowJsoro rofa, a KosdOUUMEHT M3BAEYEHUA yBennumaca Ha 4,7 n.n. B rogosom
cpaBHeHuu ao 77,0%. CpeaHee coaeprKaHue B nepepaboTke cHnsmnock ¢ 0,87 r/T8 1 nonyroann 2024 roaa o 0,83
r/T 8 1 nonyroammn 2025 roaa.

MpoussopacTeo 3010Ta

Mpon3BoAcTBO 30/10Ta B /AuratypHom 3on0Te B 1 nonyrogum 2025 roga Bblpocno Ha 4% OTHOCUTENIbHO
AHaNOrM4YHOro NepmMoaa NPOLWIOro rofa U coctaBuno 154 Toic. yHUmMIA. PocT npounsolwen B pesynbtate yBeaMYeHUA
0b6bemoB nepepaboTkn Ha 3UP M naowasKe KyyHOro BbllLeslauyMBaHMA, a TaKKe BCAeACTBME MOBbILWEHMA
KoadPpuumMeHTa n3BNEYEHMA Ha NNOLLALKE KYYHOrO BbiwenadymsaHusa. NMpomssoactso adpPuHMpPOBaHHOrO 30/10Ta B
rof,0BOM CONOCTaB/IEHMM YBEIMYMNOCH TaKKe Ha 4% A0 146 TbiC. YHUMIA.

Feonoropasseaka

Ha KypaHaxe npogonaeTcsa MHOroneTHAs nporpamma Aopassefakun KypaHaxckoro pyaHoro nons (KPM) u
NMOMUCKOBO-OLLEHOYHbIX PaboT Ha ¢naHrax mectopoxkaeHusa. 3a 1 noayrogme 2025 roga B pamKax KOMMIEKCHOW
nporpammbl Aopas3BeaKkn mectopoxxaeHnin KOxxHol rpynnbl KPIM npobypeHo 170 Km, BKAtoYas 63 Km B pamkax O9P
(1 nonyroaue 2024: 70 km), 66 Km B pamKax gopasseakun KPM (1 nonyroamne 2024: 28 kKm) n 41 Km Ha NOMCKOBO-
OLLEHOYHbIX UccnenoBaHusax ¢narros (1 nonyrogme 2024: 10 km).
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MNAO «MOJIIOC» nosJikioC

nPOMN3BOACTBEHHDIE M PUHAHCOBDIE PE3YJ/IbTATDI 3A 1 MONAYIrOAUE 2025 rOOA

CraTyc peanusaumm NpoeKToB paclumpeHuns
PaclumpeHne gencTeytowen NaoWwaaKku KydyHoro Bbiwenadynsanus (HKB):

e 3anyuweHo npousBoacTBo. B mae 2025 ropaa ynoreHa nepsas pyga, nposoaAatca MHP apobunbHo-
arnomepaumoHHoro komnnekca (JAK), BbinoaHAETCA 0TAaAKa pPaboTbl BCeM TEXHONOTMYECKOM LEMOYKMY;

e npopaosiKatotca CMP no ruapomeTtannyprudeckomy otaeneHuio (TMQO), npuctynmam K MHAMBUAYaNbHbLIM
MHP obopyaoBaHus.

CTpouTenbCcTBO HOBOM NOLLAAKU KYYHOTO BblwenaymesaHus (KOKB):

® 33KOHTPAKTOBAaHO BCE OCHOBHOE TexHo/AOornmyeckoe obopyaoBaHMe, YacTb MOCTaB/JEHA HAa MJIOLLAAKY
(rpoxoTbl, NUTaTenu, 4actb 06opynosaHna NMO 1 KoHBeepHOro obopyaoBaHus);

®  BbINOJIHAIOTCA 3eM/iAHble U 6eTOoHHble paboTbl Ha niowasake MMO U CTPOUTENbHO-MOHTaXKHble PaboTbl
3p0aHna TMO;

e BejeTcA NOArOTOBKA K CTPOUTENbCTBY OOBHEKTOB MHPPACTPYKTYpbl, B MEepByl0 oyepeab Tenso-, raso- u
3NEKTPOUHOIPACTPYKTYPbl — NPOBEAEHbl U3bICKaHWA, pa3paboTaHa NPOEKTHAA AOKYMeHTaumA, BbIbpaHbl
NOCTaBLLNKN U NOAPAAYNKN.

PacwmpeHne KypaHaxckoit 3UP po mouwHoctv 7,5 maH T (K3UD): pocTurHyT uUeneso ypoBeHb
NpPoOu3BOAMUTENbHOCTM MO NPOEKTY.

Do6blua u nepepaboTKa pyabl Ha KypaHaxe

1n/r25 1n/r24 U3am. 3a rog, 2n/r24 WU3m. 3an/r

06bem ropHoit maccbl, Tbic. m3 12 212 11 156 9% 11582 5%

8K/1. BCKpbIWY, Mbic. m? 7 058 7 700 -8% 7744 -9%
KoaddurumeHT Bckpbim, m3/T 0,8 1,3 -38% 1,2 -33%
[o6biua pyabl, Tbic. T 8768 5982 47% 6 640 32%
CpeaHee cogepskaHue B 4o6bITOMN pyae, r/T 0,93 1,11 -16% 0,99 -6%
06wwuii 06bem nepepaboTaHHOM pyAabl, TbiC. T 43834 4 656 4% 5329 -9%
3Uo
MNepepaboTka pyApl, TbiC. T 4069 3938 3% 3993 2%
CpeaHee cogepskaHue B nepepaboTtaHHOM pyae, r/T 1,18 1,23 -4% 1,15 3%
KoadduumeHT nssneuenus, % 89,4% 89,0% 0,4 n.n 89,7% -0,3 n.n
30/10TO B IMFAaTyPHOM 30/10T€, TbIC. YHLUMN 139,5 136,1 2% 131.9 6%
KyuHoe BbiwenaumsaHue
MNepepaboTka pyApl, TbiC. T 765 718 7% 1336 -43%
CpegnHee cosepskaHue B nepepabotaHHom pyae, r/T 0,83 0,87 -5% 0,82 1%
KoappuumeHT nssneyenmns, % 77,0% 72,3% 4,7 n.n 72,3% 4,7 n.n
30/10TO B IMraTypHOM 30/10T€, TbIC. YHUUI 14,6 12,1 21% 29,8 -51%
;):nu;:: Tiz:e,:nq :;ouasogcrsa 30N10Ta B /IMraTypHOM 154,1 148,2 a% 161,7 5%
06bem apPUHMPOBAHHOrO 30/10Ta, ThiC. YHLIUA 146,1 139,9 4% 186,9 -22%
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nPOMN3BOACTBEHHDIE M PUHAHCOBDIE PE3YJ/IbTATDI 3A 1 MONAYIrOAUE 2025 rOOA

FopHbie paboTbl (ONbITHO-NPOMBILWAEHHAA pa3paboTKa)®®

B 1 nonyroamn 2025 roga B COOTBETCTBUM C MJIAHOM FOPHbIX paboT ob6bem A06bIYM FOPHOM MacChl BbIPOC NOYTH
BABOE MO CPaBHEHMIO C aHa/NIOMMUYHbIM NEPMOAOM MPOLLIOTro rofa A0 6 960 Tbic. m® (Mpu 3TOM 06BEM BCKPbILLIM
BbIpoC Ha 77% r/r u goctur 3 755 Tbic. m3), a 06bem fo6biTol pyabl coctasuna 8 747 Toic. T., YTo Ha 110% 6onblue
yem B 1 nonyroamu 2024 roga. B To ke Bpems, cpeaHee cogeprKaHue 30/10Ta B A06bITOM pyae coctasuno 1,25 r/T
npotus 0,78 r/T 8 1 nonyroguu npeablayliero roga, 4to 6b110 CBA3aHO C yBeInYeHnem A0au 6onee 6oraTbix pysa, B
CTPYKTYpe A06blun.

1n/r25 in/r24 WU3m. 3a rop, 2n/r24 WU3m. 3a n/r
06bem ropHoit maccl, Tbic. M3 6 960 3652 91% 6 635 5%
8K/1. 8CKpbIWY, Mbic. M* 3755 2124 77% 3460 9%
KoaddpurumeHT BcKpbiwm, m3/T 0,4 0,5 -20% 0,4 0%
[o6biua pyabl, Tbic. T 8747 4172 H/B 8 665 1%
CpeaHee cogepskaHue B 4o6bITOMN pyae, r/T 1,25 0,78 60% 1,11 13%

UHPpacTpyKTypa

Beaytca paboTbl NO CTPOUTENbCTBY BHELWHEN sHepreTuyeckon mHopacTpyktypbl (MC Butnum 220 u B 220) c
3aBepweHnem Ao KoHua 2025 r, a TakKe paboTbl MO NepBooYepeaHbIM 06beKTaM BHYTPEeHHEN NHOPACTPYKTYpbI,
HEOOXOAMMbIM A1 CTapTa OCHOBHOW CTPOMKM — MHOPACTPYKTypa Kapbepa (cknag NCM, 6a3a cun 3KCTPEHHOro
pearnpoBaHua), rMAPOTEXHUYECKME COOPYKEHMA (HAaropHble KaHasbl), BHYTPMNIOWAA0UYHbIE aBTO40POMM U CETU
3N1EeKTPOCHabKeHUs, COOpYHKEHNE CTPOUTENBHOIO FOPOLKa.

O6opypoBaHue
Mo coctosHMto Ha KoHel, 1 nonyrogusa 2025 rofa 3aKOHTPAKTOBAaHO OCHOBHOE TeXHOJIorMyeckoe obopyaoBaHue
ona 31O Cyxoro Jlora, BKAOYasA:

e obopynoBaHve nepegena ApobneHus  (TMPAUMOHHbIe  APOOWAKKM, MarucTpasibHble KOHBEWEpSI,
NniacTUHYaTble NUTaTeNN);

e obopyaoBaHuMe nepeaena M3mesbyeHUna (MeNbHULUbl MOAYCaMOU3MENbYEHMA, LAPOBble MesbHULLbI,
ApobunKkn noapabaneaHUs rasieyHoro NpoayKTa);

e obopyaoBaHue nepegena rpasuTauMm M nepepaboTKM TPaABMOKOHLEHTPATOB (FpaBUTALMOHHbIE
KOHLLEHTPATOPbI, 3aLWMUTHbIE TPOXOTbI, YCTAHOBKM MHTEHCUBHOIO LLMAHNPOBaHMA);

® MHEeBMaTMUYECKYIo NepedncTHyo GpioTaumto;

e obopyaoBaHue KnaccuduKkaumny;

®  OCHOBHblE MOCTOBbIE KpaHbl BbICOKOM FPy30MN0AbEMHOCTY.

OnNP pyapb! Cyxoro Jlora Ha BepHuHcKoii 3UD

MpoaonKaeTcs NpoBeAeHMEe ONbITHO-NPOMBILNEHHOW pa3paboTku (OMNP) Cyxoro Jlora ¢ nepepaboTKon pyabl Ha
BepHuHcKol 3UD. OMP ctapToBana B ceHTAbpe 2024 rofa ¢ Lenblo OTPaboTKM TeXHONOrMK A00blYM HA ONbITHOM
Kapbepe M yTOYHEHUA TEXHONOTMYECKUX NapameTpoB nepepaboTkm pya Cyxoro Jlora B NpoMbIWIEHHOM MaclwTabe
Ha MOLLHOCTAX C MAaKCMMAa/IbHO CXOXXMM TEeXHOJIOrMYeckum npoueccom. Ha nepuog nposegerHna OMNP BepHuHcKasn
3N® nepeopureHTUpoBaHa Ha pyabl Cyxoro Jlora, a BepHUHCKMIN Kapbep 3aKOHCepBUpPOBaH A0 3asepeHns ONP.

Feonoropasseaka
B 1 nonyroammn 2025 roga «[Montoc» 3aBepinn Nporpammy oneperkatolei 3KcnayaTaluMOHHON pasBeaKu Ha
y4yacTKax nepsoovepeiHoi oTpaboTku mectopoxaeHua Cyxoi JSlor o6bemom 32 kM. (1 nonyroame 2024: 61 Km)

13 pesynbTathl nepepaboTKM pyAbl BKAKOUEHbI B PON3BOACTBEHHBIE PE3YNbTaTbl BEPHUHCKOTO.
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YynbbaTKkaH

e T[pogonkaeTtcs paboTa Hag AeTasibHbIM UHXMHUPUHIOM MPOEKTA, NPOBOAATCA UHXKEHEPHbIE M3bICKAHUA U
reosioropasBefoyHble paboTbl.

e PaspaboTaHa paboyasn AOKYMeHTAUMA, MPOBOAATCA CTPOUTEIbHO-MOHTAXKHble PaboTbl N0 06bEKTaM BHELUHEN
3HepromMH$pPacTpyKTypbl (MOACTAHUMSA, BICOKOBObTHAA NIMHUA, MOHMUMKAtOLW,An NoACTaHUMA).

e Ha npoeKTe 3aBeplLueHa Nporpamma AeTasibHolM pasBeakm obbemom 43 km. BeayTtcs nomckoBble paboTbl Ha
dNaHrax MectTopoXKaeHus.

Yeproso Kopbito

o [poponkaetca paboTa Hag AeTasbHbIM UHXMHUPUHIOM MPOEKTA, NPOBOAATCA UHXKEHEPHblE M3bICKAHWA U
reosioropassefoyHble paboTbl.

e B HacToAwee BpeMa Ha NPOEKTe BbINOAHAETCA NPOrpaMmma reomeTannyprmyeckoro KapTMpoBaHUA, BbINOJIHEHO
4,5 KM 13 HameyeHHbIx Ha 2025 rog 7,5 kM. Ha dnaHrax mectopoXKaeHusa NpogoKatoTcA NoOUCKoBble 6ypoBble
M ropHble pabotbl. B 1 nonyroaun 2025 roga B pamKax MOMCKOBOM Mnporpammbl npobypeHo 1 km u3
HaMeYeHHbIX 5 KM 1 NpogeHbl 2 KaHaBbl MPOTAKEHHOCTLIO 2 KM.

FeonoropassepnouHblie pabotbl Ha KBE

o [MaHumba: nporpamma geTasbHON pasBenKu BbinosHeHa B 2023-2024 rr. B 1 nonyroauun 2025 roaa 3aseplieHa
NporpaMma NouCcKoBbIX PAboT C LLeblo YTOYHEHWE KOHTYPOB 30/10TOM MUHepannsaummn obbemom 12 km. Ha
dbnaHrax MecTopoXxaeHuna NPoAoNKaeTCA NPOXOAKa KaHaB C Le/1blo 3aBEPKM FeOXMMNYECKUX aHOMASTNIA.

e [lonyTHUHCKoe (Pa3spgoONMHCKMIA pPyAHbIM y3en): BbIMNONAHAETCA Nporpamma AeTanbHoM passeaku, B 1
nonyroamn 2025 roaa npobypeHo 24 kM. Ha piaHrax mectoporKaeHUs Npoao/IrKatoTca NOMCKOoBble BypoBble
paboTbl, BbINOJAHEHO 4 KM.

e Bepgytca paboTbl NO OLLEHKE HOBbIX MEPCMEKTUBHbIX YH4aCTKOB BOKPYT mecTopoxkaeHusa Keapuesas lopa.

19



MNAO «MOJIIOC» nosJikioC

nPOMN3BOACTBEHHDIE M PUHAHCOBDIE PE3YJ/IbTATDI 3A 1 MONAYIrOAUE 2025 rOOA

O6wuit o6bem peannsayum 3010T1a
e B 1 nonyrogmum 2025 roga obwuit ob6bem peanusaumm 3onota coctaBun 1 189 TbiC. YHUMI, CHU3MBLUKCH
OTHOCMUTE/IbHO aHAZI0TMYHOro NepMoga NPOLW/IOro roga Ha 5%.

OnHamuKa obycnoBneHa CHUXeHMEM NPOM3BOACTBA 30/10Ta No pynne, 0CHOBHbIM GAKTOPOM KOTOPOro CTaNo
NiaHOBOE COKpalleHWe NpomM3BoACTBa 30/0Ta Ha Onumnuage Ha ¢oHe nepexona K akTMBHOW dase
BCKPbILWHbIX paboT Ha NATOM o4Yepean Kapbepa BocTouHbIi.

PasHuua mexagy obbemom peanmsaumm (1 189 Thic. yHUMI) M 06WMM npomnsBoacTBOM 30/0Ta (1 311 Thbic.
YHUMIM) BbI3BaHa HAKOMIEHWEM 3anacoB 30/10Ta Ha addUHAKHOM 3aBOAE, KOTOpble ByayT peann3oBaHbl B
TeYyeHue BTOPOro NoAyroama u oTparkeHbl B PUHAHCOBbLIX NOKasaTenax rpynnbl no utoram 2025 roaa.

BbipyuKa

e BbIpyyKa 3a oT4yeTHbIN nepuof Bbipocna Ha 35% no cpaBHeHuto ¢ 1 nonyrogmem 2024 roga M coctaBuna
$3 688 M/iH. [MHamuKa obycnosneHa POCTOM CpeAHein LeHbl peanvsaumn adpdUHMPOBaAHHOrO 30/10Ta B
ro40BOM COMOCTaB/IEHUMN.

O6uwme geHexKHble 3aTpaTbl (TCC)

e [lokasatenb TCC B 1 nonyroaumn 2025 roga Bbipoc Ha 54% B roj0BOM COMOCTaBAeHNU, A0 $653 Ha yHuMIo. PocT
rnaBHbim obpasom obycnosneH ysennyeHmem HAMU B cBA3n ¢ 6osiee BbICOKOM cpenHel LeHoM peanmsaumm
30/10Ta B OTYETHOM Nepuose n seeseHnem Hagbasku Kk HAMN ¢ 1 nioHs 2024 roaa.

o HopmanusoBaHHbii TCC (B NPOrHO3HbIX MaKponapameTtpax) no wutoram 1 nonyrogusa 2025 roga
HaxoAMTCA B paMKax nporHo3a Ha 2025 rog, (5525 - 575 Ha yHUumio).

CKoppeKTUpoBaHHbI noKasatenb EBITDA

o CKOppeKTMpOBaHHbI NnokasaTtesnb EBITDA B 1 nonyroamm 2025 roga coctasun S2 676 miH, uto Ha 32% Bbiwe,
YeM B aHaNOMMYHOM nepuoge npowsaoro roga. Poct 6bin 0bycnoBneH yBe/MYEHUEM CpefHEN LeHbl
peannsaumnmn 3010Ta B OTYETHOM NepPUOAE, YTO KOMMNEHCUPOBAIO HErAaTUBHbIN 3QDEKT OT CHUNKEHUA 06beMOB
peanusaunn 30/10Ta.

KanutanbHble 3aTpaTbl
e KanutanbHble 3aTpaTbl BbIPOCAU Ha 6ONblUMHCTBE 6u3Hec-eauHUL, Tpynnbl U coctasuam $932 maH B 1
nonyrogmn 2025 roga, 4to 60s1ee yem B 2 pas3a NpeBbICKIO NOKA3aTe b 32 aHANOrMYHbIN nepuog 2024 roaa.

OTHOLEeHWe YNCTOro A0ra (BKIoUYana 4epruBaTUBbI) K CKOPPEKTMPOBaHHOMY noKasartenio EBITDA
e [lokasaTenb cHusmaca ¢ 1,1x Ha KoHel, 2024 ropga oo 1,0x Ha KoHey, 1 noayroama 2025 roga, 4To CBA3AHO C
pPOCTOM CKOppeKTUpoBaHHOro nokasatena EBITDA 3a nocnegHue aBeHaauaTb mecAaues.

20



MNAO «MOJIIOC» nosJikioC

nPOMN3BOACTBEHHDIE M PUHAHCOBDIE PE3YJ/IbTATDI 3A 1 MONAYIrOAUE 2025 rOOA

AvBnaeHaHaA NOAUTUKA
5 mapta 2025 ropa CoBeT AMPEKTOPOB yTBEpAMS HOBYIO AMBUAEHAHYIO NOAWTUKY KomnaHuu, KoTopas
COOTBETCTBYET aKTyas/IbHOM PbIHOYHOM KOHBIOHKTYpE U CTpaTerMyecknm Lenam «Monaroca».

HoBas pegakuma AMBuAeHAHOW NOANTUKM NOAPA3YMEBAET:

e LeneBoit KOapPuumeHT anBnaeHgHbIxX Boinaat: 30% oT nokasatena EBITDA.

e LleneBas NepMoAUYHOCTb BbINAAT: HE peXe, YeM ABa pa3a B roA.

e  ®daKTopbl, Ha KOTOpble opueHTUpyetTca CoBeT AMPEKTOPOB NPU peKoMeHZALNN ANBUOEHOOB:

ymcTan NpUbbIIb OTYETHOTO Nepuoaa U HepacnpeaenéHHan npubbINb;
pasmep AEeHEXKHOM No3NLNK;
NPOrHO3 YPOBHA HEOBXOANMbIX MHBECTULMI M NOTOKA AEHEXKHbIX CPeACTB;

o O O O

[ONTOBas HarpysKa U AOCTYNHOCTb BHeLIHEro GMHaHCUMPOBaHMA.

OpobneHune akuuii

25 mapta 2025 roga c uenbto NoBbilWEHMUA AOCTYMHOCTU 0BbIKHOBEHHbIX akumii MAO «Montoc» («AKUUKM») BblNo
nposefeHo ApobneHne Akuuii KomnaHut ¢ KoadpdpuumeHtom 10 (mecAtb). B pesynbTaTe AaHHbIX onepauuii
Kaxkgana AKUMA HOMMHANbHOW CTOMMOCTbIO 1 pybnb 6bina KoHBepTMpoBaHa B 10 AKUMA TOW e KaTeropuu
HOMWHaNbHOM cToMmocTbio 0,1 pybas.

ABTOMaTHUYECKasa KOHBEPTALMA AEeN03UTAPHbIX PacnUCoK
6 uioHA 2025 ropga CoseT ampekTopoB baHka Poccum MpuHAA pelleHWMe O NpPOBEAEHWM aBTOMATUYECKOM
KOHBepTaunn Aeno3nTapHbIX PaCNUCOK B akUunK pOCCMVICKMX 9MUTEHTOB, YYTEHHbIX B pOCCVI[;ICKVIX Aenosntapuax.

Mo COCTOAHMIO HA TeKyllylo ATy B pPamKax yKasaHHOM Mpoueaypbl BCe AENO3MTapHble PAcMlMCKM Ha aKumu
KomnaHuu, HaxoAMBLUMECA B POCCUIACKUX Aen0o3nTapusax, bblam ycnewHo KOHBEPTUPOBAHDI.

Ausunaenpbl no utoram 1 nonyropgua 2025 ropa

27 asrycta 2025 ropa CoBeT AMPEKTOPOB cCpeau MPOYEro pPaccMoTpen BOMPOC pPekoMeHAaunu pasmepa
aveuaeHaos no utoram 1 nonyroaus 2025 roga, Kotopaa byaeT goBeAeHa A0 CBEAEHWA aKLUMOHEPOB B NopsaaKe
W CPOKM, NPesyCMOTPEHHbIE POCCUNCKMM 3aKOHOAATE/IbCTBOM.

CornacHo amBuaeHgHoOW nonntuke KomnaHuuM, obuwas cymma AMBUAEHAOB, MNPUXOAAWAACS HA aKuuM B
obpaleHnn (He BKAKOYAA KBa3MKasHavyenCcKuii nakeT), moxeT coctaButb 30% oT nokasaTens EBITDA KomnaHuu 3a
1 nonyroane 2025 roaa.
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S MJIH (ecnu He yKa3aHo uHoe) 1n/r25 1n/r24 W3am.3arog 2n/r24  WUsm.3an/r

OnepauuoHHbIe NoKa3satenu
Mpon3BoAcTBO 3010Ta (TbiC. yHUMIA)M 1311 1473 (11%) 1529 (14%)
Peanusauua 30107a (TbiC. yHUMI) 1189 1257 (5%) 1850 (36%)

®duHaHCcoBble NOKasaTenu

Bblpyyka 3688 2733 35% 4610 (20%)
OnepaymoHHan Npubbinb 2210 1754 26% 2989 (26%)
Mpubbinb 3a nepuos 2018 1583 27% 1631 24%
Ba3osas Npubbiib Ha akumio (S) 2,13 1,67 27% 1,72 23%
PassoaHeHHas Npubbinb Ha akumio (S) 2,12 1,67 27% 1,72 23%
CKOppeKTUpoBaHHas ymcTas npubbiabs 1444 1204 20% 2204 (34%)
PeHTabenbHOCTb MO CKOPPEKTUPOBAHHOM YNCTON NPUBLIAK 39% 44% (5) n.n 48% (9) n.n
CroppekTupoBaHHasn EBITDA oT npogonKatoweincs geatesibHocTne 2676 2021 32% 3656 (27%)
[leHeKHble cpeacTBa, NONYYEHHbIE OT ONEPALMOHHON AEATENBHOCTHU, HETTO 2796 1551 80% 1863 50%
KanuTtanbHble 3aTpaTthi®’ 932 441 H/A, 816 14%

JleHexxHble 3aTpaTbl

06wme geHeskHble 3aTpaTbl (TCC) Ha NpogaHHyo yHumio ($)8 653 423 54% 355 84%

06 AISC
yH::,V*f ﬂest;?gmble 3aTpaTbl Ha NPOU3BOACTBO U NoAJepKaHue ( ) Ha NpofaHHyto 1255 763 65% 769 63%

®PUHAHCOBOE COCTOAHME

[eHexHble cpeacTBa U UX IKBUBAIEHTbI 2319 2592 (11%) 1577 47%
BaHKOBCKMe Aeno3unTbl 1123 1 H/A 932 20%
YucTbih gonr (c yuetom gepusatmsos)® 6482 6374 2% 6233 4%
YucTbih onr (c yuetom aepusatnsos)/ckoppektuposaHHasn EBITDA, x* 1,0 1,5 (33%) 1,1 (9%)

'* MNokasaTenu NpoN3BOACTBA M peanusaLmm 3o10Ta B 1 nonyroguu 2025 ropy He BXOAAT 3,1 TbiC. yHLMIt POCCHINHOTO 30/10Ta C MECTOPOXAEHMUA Pa30NMHCKO., OTPaXeHHbIX B KOHCONMAMPOBAHHOM GUHAHCOBON
OTYETHOCTM KaK KanuTaNn3MpoBaHHas CTaTbsA.

!> CKoppeKTMpoBaHHaA uncTaa Npubbib onpeaenseTcA rpynnoii Kak umcTas npubbinb/(y6bITOK) 3a Nepuoa, CKOPPeKTMPOBaHHaA Ha obecueHeHue/(BoccTaHoBNeHWe Y6bITKa OT obecleHeHus), unctas
HepeannsosaHHan (NpuBbINL)/yBLITOK OT NPOM3BOAHBIX GUHAHCOBBIX MHCTPYMEHTOB, OT KYPCOBbIX PasHUL, U [OXOAA OT NPUOBPETEHNI [OYEPHUX OBLIECTB, OT/IOKEHHBIA W TEKYILMIA HANOr Ha NpUBbLINb,
CBA3aHHbINA C TAKUMM CTATLAMM.

*® [pynna paccumTbiBaeT CKOPPEKTUPOBAHHbIN NokasaTenb EBITDA Kak Npubbinb 3a OnpeAeneHHbIi Nepuog A0 BblYeTa Hanora Ha NPUBLIIL, aMOPTU3aLK, (MPUBLLIN)/Y6bITKa OT ONepaLyii ¢ NPON3BOAHBIMM
GMHAHCOBBIMM MHCTPYMEHTaMM U MHBECTULMAMM (B TOM YMC/IE BAUAHWUA NPOAAKM JOYEPHUX OBLLECTB C MOCAEAYIOLMM YHETOM MO METOAY O/IEBOTO yUacTUs), GUHAHCOBBIX PACXOA0B, NPOLEHTHOTO AOX0Aa,
(npn6binK)/y6biTKa OT KYPCOBbIX pa3HuL, obecueHeHns/(BoccTaHoBAEHMA Y6bITKa OT 06ecLeHeHus), (Mpubbiam)/yBbiTKa OT peasn3almm OCHOBHbIX CPEACTB, BbINaThl BO3HArpaXKAeHW s Ha OCHOBE aKLUMiA, 40X0Aa
OT NpUOBpPETEHNsA AOYEPHMUX OBLIECTB M B3HOCHI MO NPOrpamMmam 61aroTBOPUTE/ILHOCTM TakKuM 06pasom, YToBbl 0BecneynTb CONOCTaBUMOCTb pacyeta CO CKOPPEKTUPOBaHHbIM nokasatenem EBITDA 3a
npeAbIAyLLMit nepuos,.

7 KanuTanbHble 3aTpaTbl NpUBeAEHb! HAPaCTaoLLMM UTOTOM.

'8 [pynna paccunTbIBaeT COBOKYMHbIE ieHeXHbIe 3aTPaThbl Ha YHLMIO NPOAaHHOrO 3010Ta (TCC) Kak ce6ecToMMOCTb peann3aLii 30/10Ta 3a BbIYETOM aMOPTU3aLMM OCHOBHBIX CPE/CTB U HemaTepHabHbIX aKTUBOB,
M3MeHeHWA pesepsa Noj obecLeHeHe 3anacos, C KOPPEKTMPOBKOI Ha HEAEHEXHbIE M3MeHeHMUA B 3anacax. TCC Ha YHLMIO NPOAAHHOTO 30/10Ta NPEACTaBAAIOT COBOI CTOMMOCTb NPOM3BOACTBA OAHOM YHLUN
30/10Ta U BK/I1OYAIOT B ceb 3aTpaThl Ha A06bIYY, NepepaboTky 1 adduHax 3010Ta. Mpynna paccunTbiBaeT nokasatens TCC Ha YHLMIO TPOAAHHOrO 30/10Ta Kak oTHoleHne TCC K obLiemMy KoM4ecTBy yHUMiA 30/10Ta,
NPOAAHHbIX 33 Neproa,. [N1A OTAEbHbIX MECTOPOMXAEHNI rpynna paccunTbiBaeT nokasatesnb TCC 1 TCC Ha yHLMIO NPOAAHHOTO 30/10Ta aHANIOTMYHBIM 06Pa3soM C UCMO/Ib30BaHMEM GUHAHCOBOM MHGOPMaLMK Mo
COOTBETCTBYIOLLEMY MECTOPOKAEHMUIO.

° Oblpme AeHexHble 3aTpaTbl Ha MPOM3BOACTBO W NoAAepsaHue (AISC) paccuMTbIBAlOTCA rpynnoii kak TCC MAKC KOMMEPYeCKMe M afAMMHMCTPATUBHbIE PAcXOAbl, 3aTPaTbl MO aKTMBaM, CBA3AHHbBIM CO
BCKPbILUHbIMK paboTamm, KanuTabHbIe 3aTpaThl Ha NOAAEPKAHME TEKYLLEH AesATeNbHOCTM, aMOPTU3ALMA UCKOHTA NO 06A3aTebCTBaM MO BOCCTAHOB/IEHMIO OKPYKalOLel cpesbl U U3MeHeHWe pesepsa Ha
yCTapeBaHue 3anacoB 3a BbIYETOM aMOPTU3aLN, OTHECEHHOI B COCTaB KOMMEPYECKMX 1 aMUHNCTPATUBHbIX pacxoaos. Mokasatens AISC npeacTasnnaeT cob6oi pasHOBMAHOCTb COBOKYMHbIX AE€HEXKHbIX 3aTpaT
1 BK/OYaeT B cebs 3aTparbl, € cnogaep: TeKyLLel AesTeNbHOCTH, U AOMONHUTE bHBIE 3aTPaTbl, KOTOPbIE OTPAKAIOT KONe6aHUA B Ce6ECTOMMOCTH NPOU3BOACTBA 30/10Ta Ha MPOTAXKEHUM CPOKA
0TpaboTKM MecTopoaeHus. [pynna nonaraet, 4to nokasaresb AISC CNocoBCTBYET MOHMMAHMIO SKOHOMMYECKMX MapamMeTPoB 3010T0A06bIM. MokasaTenb AISC Ha yHLMIO NPOAAHHOTO 30/10Ta NpeaCcTaBaseT
co60il ce6ecTOMMOCTb MPOU3BOACTBA U NPOAAKM OAHOM YHLMM 30/10Ta, BK/IIOYAA 3aTpaTbl Ha fo6bidy, nepepaboTKy, TPaHCMOPTUPOBKY U adduHaX 3010Ta, obLyme 3aTpaTbl Ha Pa3paboTKy MECTOPOKAEHWIA, a
TaKsKe [OMO/NHUTE/IbHbIE 3aTPaTbl, yKasaHHbIE B onpeaeneHunm nokasatens AlISC. [pynna paccunTbisaeT nokasatenb AISC Ha yHLMIO NPOAAHHOTO 30/10Ta Kak oTHoWweHKe AISC K 06Liemy KONMYECTBY yHUMI 30/10Ta,
NPOAaHHbIX 3a Neproa.

20 YucTblit A0AT ONpeAenseTca Kak AONTOCPOUHbIE KPeAUTbI U 3aiMbl MIIOC KPaTKOCPOUHbIE KPEAMTBI W 3aliMbl 33 BbIHETOM AeHeKHbIX CPEACTB U X SKBUBaNEHTOB, a TakiKe GaHKOBCKUX AenosnTos. Mokasatenb
UWCTOrO AONTA TaKkKe BK/IOYAET aKTUBbI M 06A3aTeIbCTBA B PAMKax Ba/NlOTHO-MPOLLEHTHBIX CBOMOB Ha OTYETHYIO AATy. YUCTBIN AOAT HE BK/IOYAET aKTUBbI/06A3aTeNbCTBA MO MPOU3BOAHBIM GUHAHCOBBIM
MHCTPyMEHTaM (KpOMe aKT1BOB/065A3aTe/IbCTB MO Ba/IIOTHO-MPOLEHTHBIM CBOMam), 06A3aTe/1bCTBa MO BOCCTAHOB/IEHMIO OKPY)KAIOLLEN CPe/ibl, OT/IOKEHHbIE HA/I0roBble 06A3aTe/IbCTBA U MPOUME JONTOCPOYHbIE
obszaTenbcTBa. ITOT MOKa3aTeNb HE PACCMATPUBAETCA KaK anbTepHaTUBa KPAaTKOCPOUHbBIM 1 LONTOCPOUHbBIM KPEAMUTaM U 3aiiMam v He NPeACTaBAAeT cob0i KOMMNEKCHbINM GaKTOp OLEHKM 06LLeil IMKBUAHOCTU

rpynnbl.
nna paccyMTbiBaeT NOKa3aTesib YUCTbIN AOAT (BK/. AePUBATUBbI)/CKOPPEKTUPOBAHHbIN NOKasaTesb KaK OTHOWEeHMe YUCTOro Aora (BKA. AepuBaTUBbI) K CKOPPEKTUPOBAHHOMY NOKasaTento
2 / EBITDA EBITDA

3a nocneaHue 12 mecaues.
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B 1 nonyroammn 2025 roaa nokasaTtens TCC rpynnbl BbIpoc Ha 54% B rof,0BOM COMNOCTaBAEHUN, A0 $653 Ha YHUMIO.
PocTt rnasHbiM 0bpa3om npousolwen scaeacrTeue ysenndeHmsa HAMU B cBA3n ¢ 6oaee BbICOKOM cpeaHei LeHowm
peannsaumnm 3010Ta B OTYETHOM Nepuoge 1 BBeaeHmnem Hagbasku K HOMN ¢ 1 nioHa 2024 roaa.

YBennuyeHnve nokasatensa TCC B rofoBOM COMOCTaB/EHUWN TaKKe OBYCNOBNEHO COXpaHAOLWENca MHoNAuMeN,
WHOEKcauMen 3apniat, a TaKkKe TMJIaHOBbIM CHUKEHWEM COAEPKaHUA B nepepaboTKe M CHUMKEHMEM
Ko3addurLMeHTa n3BneyeHuns Ha OnMmnuage.

HeratnsHble adpdekTbl 6blIN YAaCTUYHO KOMMEHCMPOBAHbI POCTOM COAEpaHUA B nepepaboTke Ha Hatanke u
yaydweHnem KoapoduuMeHTa M3BAEYEHMA Ha LAHHOM aKTMBe Ha ¢oHe 3anycka nepegena TPagULMOHHOWM
dnotaumm Ha 3N,

Ha ¢oHe nepexona BepHuHcKon 3UD Ha nepepaboTKy pyabl ¢ Cyxoro Jlora B pamKax OMbITHO-NPOMbILLI/IEHHOMW
pa3paboTku (OMP) cpeaHee coaeprkaHue B nepepaboTke U KO3GPUUMEHT M3BNEUYEHUA YBENYUIIUCD, YTO TaKKe
YaCTMYHO KOMMEHCMPOBaAJOo GaKTopbl, NoBansaBLIMe Ha pocT TCC.

Ha ¢oHe 6osiee BbICOKOW cpefiHel LeHbl 30/10Ta N0 CPAaBHEHMIO C KOHCEPBATUBHO 3a/10XKEHHbIMM NPeAnocblIKamun
dakTnueckunii TCC 3a 1 nonyroaue 2025 roaga us-3a pocta HAMU (obuiero 1 HapbaBKU) OKasasaca Bbllle paHee
npeAcTaBNeHHOro nporHosa ($525 - 575 Ha yHuumio). Mpu 3ToM HopmanusosaHHbI TCC (paccynTaHHbIN B
NPOrHO3HbIX MakponapameTpax: USD/RUB - 85,0, ueHa 30n0Ta - $2 200 3a yHumMio) no utoram 1 nonyroama 2025
HaXoAMUTCA B paMKax NepBOHaYabHOro NPOrHO3HOro AManasoHa.

0O6wue aeHexHble 3aTtpaTbl (TCC) no aktusam, $/yHuma?

857
696
650
612
514 571 528 580
378 371
Onumnunapa BnarogatHoe Haranka UpkyTckasa 6usHec- KypaHax
eauHuua
1n/r24 1n/r25

B 1 nonyroguu 2025 roaa nokasatens TCC Onmmnunagpl coctaBua $696 Ha yHUMIO, YBEANUMBLUMUCHL Ha 84% K YPOBHIO
1 nonyroama 2024 roga. YeennyeHune npounsowsno Ha poHe paHee ynomsiHytoro pocta HAMU 1 nHdnaumm, a Takxe
CHUXKEHUA COLEPKAHUN B NepepaboTke U KosddULMEHTa U3BAEYEHMA M3-3a NIAHOBOIO COKpalleHWa obbema
[06b14n HoraTbix CYypbMAHBIX U PAAOBBIX PYA, BCNEACTBME 3aBepLIEHUA OTPAabOTKM YeTBEPTON ouepean 1 nepexona
Ha NATYtO0 ovepesb Ha Kapbepe BocToUHbIN.

Mokazatenb TCC bnarogatHoro B 1 nonyrogmm 2025 roga Bbipoc Ha 65% B rog0BOM COMOCTAB/IEHUN U COCTaBUN
$612 Ha yHUMIo. Takaa AMHaMMKa B NEPBYIO oyepeb 06YCNOBAEHA BbILEYNOMAHYTbIMKU yBeandeHnem HAMN n
uHnaumnen. lononHUTeNbHOE BAUSHUE HA POCT NoKasatens TCC oKa3ano CHUXKEHWe cpedHEero cCoAepraHua B
nepepaboTke n KoadpduumeHTa U3BNEUYEHUA BCEACTBME MNIAHOBOrO 3aBeplieHna A06blun 6oraTbix pya TPETbEero
3Tana Kapbepa U MHTEHCUUKALMM BCKPbIWHbIX paboT Ha YeTBepTOM 3Tane.

Ha Hatanke nokasatenb TCC 3a 1 nonyroame 2025 roga yseanumnnca Ha 11% B conoctaBaeHMU € aHANOTUYHbBIM
nepuoAoMm NPOLOTO rofa u cocTasua $571 Ha YHUMIO, YTO B OCHOBHOM OTpaaeT pocT 3aTpaT, cBA3aHHbIX ¢ HAMMN.
NHNsumMAa M nHaeKcauma 3apnaaT TakKe HeraTMBHO CKasanncb Ha guMHamuke TCC B otyeTHOM nepuoae. Cpeau
KNOYEBbIX MO3UTUBHbLIX GAKTOPOB, KOTOPbIE YAacTUYHO KomneHcmposaan poct TCC bblan yBenmyeHne cpegHero

2 Mo WpkyTckol BU3HEC-eaMHMLIE BKIOYEHbI Pe3yrbTaThl BEPHUHCKOTO 1 OMbITHO-NPOMbILLMIEHHO NepepaboTku pyasl Cyxoro flora Ha BepHuHckoit 3Ud.
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coaeprKaHusa 3010Ta B nepepabotke (1,83 r/T 8 1 nonyroann 2025 roaa B8 cpasHeHum ¢ 1,42 r/t 8 1 nonyroaumn 2024
roga) Ha ¢oHe pocTa [obbluM BoraTbix pPyd B KOHTYpax BTOPOro 3Tana Kapbepa, a TaKXKe yBenuyeHue
kKoaddpuuymeHTa nssnevenus (79,9% 8 1 nonyroaumn 2025 roga B cpaBHeHuun ¢ 71,1% B 1 nonyroauun 2024 roga)
6narogapa 3anycky nepegena TpaauumoHHon dnotauum Ha 3UP B aBrycte 2024 roga M pocta cpeaHero
cofeprKaHus B nepepaboTaHHOM pyae.

B 1 nonyroamn 2025 roga nokasaTenb TCC no WpKyTCKon OU3Hec-eAMHMLE, KOTOPaA BK/OYAET OMbITHO-
NMpPOMbILLINEHHbIE paBoTbl Mo nepepaboTke pyabl Cyxoro Slora Ha BepHuHcKoi 31D, Bbipoc Ha 23% 1 coctasua $650
Ha yHUMto. BblweyKasaHHble HeratusHble dakTopbl (HAMWU, nHdnauma u nHaekcauma 3apnaat) 6blam YacTUYHO
KOMMEHCUPOBaHbl POCTOM CpeAHero cofep)kaHusa 30/10Ta B nepepaboTke (2,36 r/T 8 1 noayroann 2025 roga B
cpaBHeHuu ¢ 2,03 r/T 8 1 nonyroann 2024 roaa) 1 yaydiueHnem KospouumeHTa u3snedeHna Ha poHe nsmeHeHmA
CTPYKTYpbI NnepepabaTtbiBaeMoi pyapl.

Ha KypaHaxe nokasatenb TCC B8 1 nonyrogmn 2025 roga ysennumacs Ha 48% B rog0BOM COMNOCTaB/IEHUM, COCTaBUB
$857 Ha yHLMI0, Ha pOHE 0BLLUMX BbllLeyKa3aHHbIX HEraTUBHbIX GaKTOPOB, a TaKKe B CBA3M CO CHUMKEHMEM CPeAHEro
cofieprKaHusA 30/10Ta B nepepaboTke.

B 1 nonyroamm 2025 roga noka3satenb AISC rpynnbl B ro40BOM COMNOCTaBAEHWUM BbIPOC Ha 65% u coctasun $1 255
Ha yHUmto. Mommmo yBennveHma TCC n KanuTanbHbIX 3aTpaT Ha NOAAEPKaHME MPOU3BOACTBA, POCT NOKa3aTens
AISC rpynnbl B OTYETHOM Mnepuose 0bycnosaeH yBenMdYeHMeM 3aTpaT Ha BCKpbIWwy Ha Onvmnuage, Hatanke m
BnarofaTHOM B CBA3W C MHTEHCUPUKaLUMEN BCKPbILWHbIX paboT.

Hanor Ha npubbinb:
HaunHan c 2025 roaa, ctaBka Hanora Ha npmbbinb B Poccuiickon deaepaumm yseamunnacb Ha 5 n.n. u coctaBaset

25% ([o 2024 ropa BKAOUNTENBHO - 20%).

e B 1 nonyroann 2025 roga HauMCAEHHbIM HANOT HA NPUOLIND BbIPOC Ha 26% No cpaBHeHUto ¢ 1 nonyrognem
2024 roaa v coctasun $249 maH. (1 nonyroamwe 2024: $197 maH).

Hanor Ha ao6biuy nonesHbix nckonaemoix (HAMN):
C 1 anuBaps 2025 roga K 6a3oBomy Hanory no HAMW Ha 301070 (6%) 6bina BBegeHa Hagbaeka K HAOMM Ha 301070 B
pasmepe 10% oT npesbieHns LeHbl LBMA Hag yposHem $1 897 3a yHuUmIO.

e B otyeTHOM nepuopae HaumcaeHHblt HOMW Ha 301070 BbipoC Ha 117% B rogoBOM COMOCTABAEHUM [0
ypoBHA $363 mAH (1 nonyrogme 2024: $167 mnH).

O6wwin gonr KomnaHum ysennumnca ¢ S8 742 mnH Ha KoHel, 2024 roga Ao $9 924 maH B 1 nonyroamn 2025 ropa 8
CBA3W C AOCPOYHbBIM 3aKpbITUEM PALA BANOTHO-NPOLEHTHbLIX CBOMOB M NOCAeAyOWen NnepeoLueHKon pybnesbix
0b6na3aTenbcTB Ha GOHe yKpenaeHus pybas No OTHOLIEHMIO K A0ANapy.

e B 1 nonyrogun 2025 roga KomnaHuA npuHANa peleHrMe O AOCPOYHOM 3aKpbiTUM pAga BaNtOTHO-
MPOLEHTHbIX CBOMOB, B Pe3y/ibTaTe Yero NoNoXKUTEbHbIN 3ddeKT oT 06MeHa HOMUHaNamm cocTasma $185
MJIH.

e B cBA3W C 3aKpbITUEM pAAA BaJKOTHO-MPOLLEHTHbIX CBOMOB CPeAHAA CTaBKa Mo AOATY BblpOC/a, OCTaBaACh
no-npeXxHemy Ha cpaBHUTENbHO HU3KOM ypoBHe 10% Ha 30 utoHa 2025 ropa. Mpu stom KomnaHusa
OCTaeTCcA NPUBEPIKEHHOMN CBOE CTpaTernn ynpasaeHua 40roBbIMM 0653aTeNbCTBaMM, HaNpPaBAEHHOW Ha
TO, 4TOBbI ZOAT FPpyNMbl 6bl1 NPEUMYLLLECTBEHHO BbiPaXeH B TBEPAOW BastOTE.
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I'padumK BbINAAT cymm K noraweHuto (Ha 30 uioHa 2025 roaa)?, $ max

7433

1620

641
119 0

2025 2026 2027 2028 2029
Yuctbit gonr KomnaHum coctasunn $6 482 mnu (56 233 maH Ha 31 gekabpa 2024 ropa). U3smeHeHme YnMcToro Aora

B OCHOBHOM 06YC/N0B/IEHO POCTOM 0bLLero Aora.
YuMCTbIN J,ONT M OTHOLLEHME YUCTOTO A0/1ra K CKOPPeKTUpoBaHHOMY noKasartento EBITDA 3a nocnegHue 12

mecaues
7 339
6 374 6 233 6 482
1’9 .................................
15 | el
= 1,0
0,6
30-utoH-23 31-pek-23 30-utoH-24 31-pek-24 30-utoH-25
Yucrblit gonr (c yuetom aepmBaTMBOB), S MAH ceseetinnees Yucrbiii goar (c yuetom gepusatneos)/ckoppektuposaHHas EBITDA

B 1 nonyroguun 2025 roga oTHOWEHWE 4YMCTOrO  Joara  (BK/AOYas  AepuBaTMBbI) K CKOPPEKTUPOBaHHOMY
nokasarento EBITDA cHu3nnock ¢ 1,1x Ha KoHew, 2024 roga oo 1,0x Ha KoHew, 1 nonyrogma 2025 roga, 4To cBA3aHO
C POCTOM CKOpPpPEeKTMPOBaAHHOro nokasatena EBITDA 3a nochegHue aseHaLaTb MecALEB.

KanuTanbHble 3aTpatbl coctasuam $932 maH B8 1 nonyroamm 2025 roaa, yBesMumsluMCh 60/blle YeM B ABa pasa
(+111%) no cpasHeHuio ¢ 1 nonyrogmem 2024 roaa.

PocT KanuTanbHbIX 3aTpaT 0OycnoBAEH peanu3aumelt MPOEKTOB Pa3BUTUA WM MNPOEKTOB poOCTa, [AeTasbHas
MHbOPMaLMA NO KOTOPbIM NpeacTaB/ieHa B pa3aesie onepaLMoHHbIX pe3yabTaToB.

23 PacyeT OCHOBbLIBAETCS Ha (haKTUYECKMX CPOKAaX MoralleHus 1 He BKrlouaeT obsizaTenbcTsa no apeHae cornacHo MC®O 16 B pasvepe $111 MnH Ha 30 vioHst 2025 roaa.
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CTPYKTypa KanuTaibHbIX 3aTpaT

$ MAH 1n/r25 1n/r24 WU3am. 3a rog, 2n/r24 WU3m. 3an/r
Onvmnuaga 211 85 H/4 136 55%
BnaropgaTtHoe 157 96 64% 178 (12%)
HaTtanka 72 69 4% 103 (30%)
BepHuHCKoe 25 26 (4%) 32 (22%)
KypaHax 138 69 100% 119 16%
Cyxoit Nlor 200 50 H/4 145 38%
KansatpaTbl Ha npoeKkTbl UT 11 4 H/o, 19 (42%)
Mpouee?* 118 42 H/A, 84 40%
KanutanbHbie 3aTpartbl 932 441 H/B, 816 14%
KanutannsnpoBaHHble CTaTbl?®, HETTO 214 102 H/A, 150 43%
:I:Z;C::rme 060pOTHOrO KanuTana BCAeAcTBre NPUOBPETEHUA OCHOBHBbIX (20) 36 W (69) (71%)
MpuobpeTeHne OCHOBHbIX CPeAcTB 1126 579 94% 897 26%

B 1 nonyrogumn 2025 roga obuime 3aTpaThl Ha NpuobpeTeHne OCHOBHbIX CPeACcTB Bbipocan Ao $1 126 maH, Toraa
KaK rofjlom paHee OHU COCTaBAANM $579 MAH.

2 OTpaxeHbl 3aTpaThbl, CBsi3aHHbIe ¢ 6U3Hec-eanHULIEH «eonoropa3sefoyHas», U NpoYMe KanuTanbHble 3aTpaThbl.
% Bknirovas KanuTanuavMpoBaHHble 3aTpaTbl Ha BCKPbILLIHbIE PaboTbI.
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Ana nusecropos u CMU
ir@polyus.com

HacTosiwee coobuigHne MOXKeT cofiepikaTb «3aaBAEeHNA NPOrHO3HOIo XapakTepa» OTHOCUTENbHO «Montoca» u/nnm
rpynnbl «Montoc». B Lenom cnosa «Byaer», «MOXKET», «A0/MKEHY, «CNeAYeT», «NPOAOMIKUATY, «BO3MOMXKHOCTbY,
«MnoJiaraeT», KOXKuaaeT», KHaMepeH», «MNaHUPYET», KOLEHNBAET» 1 NPoYMe aHaNO0rMUYHbIE BbipaXKeHNA ABAAIOTCA
noKasaTensmMu 3aABAEHUI O NepcnekTUBaxX. 3aABAEHUA NPOrHO3HOINO XapaKTepa cogep)KaT 3N1eMEHTbl PUCKA U
HeonpeaeneHHOCTH, BCeACTBME Yero GakTUYecKme pesyibTaTbl MOTYT CYLLLECTBEHHO OT/IMYATLCA OT NOKasaTenel,
NPUBEAEHHbIX B COOTBETCTBYIOLWMX 3aAB/IEHUAX O NepcrneKkTMBax. 3asBAeHUs NPOrHO3HOro XapaKTepa coaeprkat
YTBEPXAEHUA, Kacalolmeca byayLumnx KanutaabHbIX 3aTpaT, CTpaTerMin BeAeHua Xo3aMCTBEHHOM AeATe/IbHOCTU U
yrnpaBaeHua, a Tak¥Ke pa3BUTMUA U pacluMpeHns aeatenbHocTu «Montoca» u/uav rpynnol «Montoc». MHorue ns stmux
PUCKOB M HeonpeaeneHHOCTel KacaloTca (aKTOpOB, KOTOPblE HE MOTYT KOHTPO/IMPOBATLCA UM BbiTb TOYHO
oueHeHb! «Mositocom» n/mam rpynnoi «Mosoc», No3ToMy Ha MHPOPMALMIO, COAEPHKALLYIOCA B 3TUX 3aAB/IEHUAX,
He c/ielyeT noJsiaraTbCA Kak Ha OKOHYaTeNbHYIO, MOCKO/IbKY OHa NPeaoCcTaBAfEeTCcA UCKAKYNTENIbHO NO COCTOAHUIO
Ha [aTy COOTBETCTBYIOLLEro 3asaB/eHunA. «[1oaoc» n/unm Kakaa-nmbo KomnaHua rpynnsl «Moaoc» He NpuHUMaeT
KaKnx- nMbo 0653aTenbCcTB M HE NAAHUPYET NPeaoCcTaBAATb 0OHOBIEHHYIO MHPOPMALMIO MO AAHHbIM 3asiBEHUAM
NPOrHO3HOro XapaKTepa, 3a WMCK/AYEHMEM C/ly4aeB, Korga 3To TpebyeTcA B COOTBETCTBUM C AEWCTBYIOLLMM
3aKOHOZaTeNbCTBOM.
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