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ITOJIMTUKA OPI'"'AHU3AINODNWU

Cucrema menemskmenta OAO «MPCK Ilentpa u IIpuBoskbs»
KOHTPOJLJIMHT ®UHAHCOBO-XO3SMCTBEHHOM AESTEJIBHOCTH

Honutuka BHyTpeHHero KoHTpoJsi OAO «MPCK IlenTpa u IIpuBosxkbs»
(HOBasi peJaKIus)

JlaTa BBeaeHus -2014

1. O01me moJ10KeHus

1.1. TIlonuTHka BHYTPEHHETO KOHTpPOJIA OTtkpbITOrO AKLIMOHEPHOTO o0rmiecTBa
«MexpernoHanpHasi pacrpeaenuTenbtas cereBas kommanus Lentpa u [lpuBomkes» (nanee - [lonutuka)
apigercs BHyTpeHHUM aokyMeHToM OAO «MPCK llentpa u IlpuBomxbs» (mamee - OOmiecTBo) u
pa3paboTaHa B COOTBETCTBUHU C:

- 3akoHozmarenscTBOM Poccuiickonn ®@enepaumu, B ToM uunciae DenepanbHbIM 3aKOHOM OT
26.12.1995 No 208-®3 «0O06 akumoHepHbIX oOmIecTBax», KojexkcoM KOpHOpaTHBHOIO YIpaBJiICHHUS,
onoopennoro 21.03.2014r. Coserom nupektopoB banka Poccuu u pekoMeHI0BaHHOTO /Jisi TPUMEHEHUS
aKIMOHEPHBIMU OOIIECTBAMH;

- YcraBoM 1 BHYTPCHHUMH HOPMATHBHBIMU TOKYMCHTAMHU O6H_IGCTBEI.

1.2. Ilonutuka 6a3upyercst Ha JIyUIIMX MPAKTUKaX, ONBITE NMEPEIOBBIX MUPOBBIX U POCCUHCKUX
koMrnanuii, Ha CTpaTeruu pa3BUTHsS KOMIIAHUU [0 YIPABJIEHUIO 3JEKTPOCETEBBIM KOMILIEKCOM
Poccuiickoit ®enepaunn - OAO «Poccetn» m CrpaTeruu pa3BUTHS U COBEPILIEHCTBOBAHUS CHCTEMBI
BHyTpeHHero koHTpoiii OAO «Poccetu» u gouepHux u 3aBucuMbIX oOmiectB OAO «Poccetn» u
pa3paboTaHa B pa3BUTHE M B LEIIX peanu3aluu NojoxkeHud CTpaTeru pa3BUTHUS 3JIEKTPOCETEBOIO
koMmIutekca Poccuiickoit ®enepauuu, yTBEp:KIEHHOW pacnopsbkeHneM IIpaBurenscTBa Poccniickoit
®enepaunn ot 03.04.2013 Ne 511-p.

1.3. Tlonutuka ompexaenseT LN, NPUHIUNBI (YHKIMOHUPOBAHUS U DIIEMEHTHl CHUCTEMBbI
BHYTpeHHero KoHTposst OOmiectBa, OCHOBHbIE (DYHKIIMM M OTBETCTBEHHOCTh YYaCTHUKOB CHCTEMBI
BHYTPEHHET0 KOHTPOJIS, HOPAJOK OLEHKH 3P(HEKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJIS.

2.  TepmuHBbI U onpeaeIeHUs!

Cucrema BHYTPCHHEr0 KOHTPOJIHA, CBK - COBOKYITHOCTb OpPraHHU3allMOHHBIX MCpP, METOAUK U
npoueayp, co3gaBacMbIX U UCHOJIb3YCMBIX JJIA 3(1)(1)6KTI/IBHOFO OCYIICCTBJICHHUA BHYTPCHHCTO KOHTPOJIA.

KOHTpOHLHLIe npoueaypnl - JEeNCTBUS U MCpONpUATHA, HAIIPABJICHHBIC HAa MHWHHUMHU3AIUIO
PHUCKOB, a TAKKC Ha MPCAOTBPAILICHNUC U BLISIBJICHUC OIIMOOK U 3J'IOyTIOTpC6J'ICHPIfI.

Puck - moTeHIMaTbHO BO3MOXKHOE JACHCTBHE WM COOBITHE, CIOCOOHOE BOCIPEMSATCTBOBATH
JOCTHXKEeHHIO Tienieit O0IecTBa WK OTACIbHBIX MPOIIECCOB (HAMIPABICHUN NESTEIHLHOCTH) U BICKYIIIEE 3a
co0o0if HeraTuBHblE TOCIEACTBUA. PHCK XapaKTepusyeTrcsi BEpOATHOCTbIO U CYIIECTBEHHOCTHIO
MOCJIEICTBHH.

BHYTpeHHMIT ayAUT" - IeATETBHOCTD 10 IPEICTABICHHIO OOBEKTHBHBIX M HE3aBHCHMbIX TapaHTHil
U KOHCYJIbTAllMi, HalpaBJICHHbIX Ha COBEPLICHCTBOBAHME NEATEIHHOCTH OpraHuszanuu. BHyTpeHHMi
ayautT mnomoraer OOIIECTBY AOCTMYb MOCTaBJIECHHBIE LENH, HUCIONb3YysS CUCTEMAaTHU3UPOBAHHBIN U
MOCJIEI0BATENbHBIA MOAX0J K OIeHKE 3(P(PEKTUBHOCTH IMPOILIECCOB YIPaBICHUS] PUCKaMHU, KOHTPOJIA U
KOPIOPAaTUBHOIO yIPaBICHHUS.

1
B ompenenenun  MexayHapoaHBIX — NPO(ECCHOHANBHBIX ~ CTaHAAPTOB  BHYTPEHHEro ayAuTa, OIyOJIMKOBaHHBIX
Mex1yHapOJHBIM HHCTUTYTOM BHYTPEHHUX ayIUTOPOB.
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O6mecTBO - OTKpBITOE aKIIMOHEPHOE 00IIEeCTBO «MeXpernoHaabHas paclpeAeuTeNIbHas ceTeBast
kommnanus L{entpa u [IpuBoIAKBS».

30 - nouepnue u 3aBucumelie odmectsa OAO «MPCK Lentpa u [IpuBoIKbsD».

B otnomenun /130 IloauThka COAEPIKUT MOJOKEHHs OOIIEro (METOM0JIOTHYECKOT0) XapaKTepa ¢
omucanueM mporecca B3ammozewcteust OOmectBa ¢ [I30 mpu opranusanuud paboTel B oOnacTu
OpraHH3aIlfH MIPOIIECCOB BHYTPEHHETO KOHTPOJIS.

[TonuTuka (B TOM 4KCIIE OTAEIbHBIC MOMOXKEHUS [[0MMTHKI) peKOMEHAYeTCs sl HCIIOIb30BaHHS B
J130 B KauecTBe OCHOBBI JJIs1 Pa3pabOTKU BHYTPEHHUX TOKYMEHTOB /130, periaMeHTHPYIOIMX BOIPOCHI
opraHu3anyu paboThl 10 OCYIIECTBICHUIO BHYTpeHHEro KouTposis B J[30.

3.  Hleau BHyTpeHHEro KOHTPOJIA

3.1.  DyHKUIUSA KOHTPOJIS SBJISETCS OJJHUM U3 JIIEMEHTOB CHCTEMBI yIpaBieHus. D) (HeKTHBHOCTh
KOHTPOJIbHOM ()YHKIIMU U CUCTEMbI BHYTPEHHETO KOHTPOJISI B LIEJIOM 00ECIIeYNBACTCSI B3aUMOCBA3BIO 3-X
COCTaBJISIOIINX MPOLECCOB YIIPABICHUS:

- Opranmszamus 3QQEeKTUBHOTO BHYTPEHHETO KOHTPOJS OW3HEC-TIPOIECCOB IS JTOCTH)KCHHUS
MakcuMaiabHOrO 3(dexTa Bcex HampaBieHHH nesTenbHOCTH OOIiecTBa - KOHTPOJIBHBIE MPOIEAYPHI,
OCYIIECTBIISIEMbIE HAa YpOBHE OM3HEC-TIPOLIECCOB, CIIOCOOCTBYIOT CBOEBPEMEHHOMY U I(PPEKTHBHOMY
BBISIBJICHUIO OTKJIOHEHHM M HapylIeHUd U MOBBIIAIOT 3(P(EKTUBHOCTh ONEPAIMOHHON Cpeasl U
HA/IKHOCTHh (PUHAHCOBOW OTYETHOCTH.

- YmpaBieHue pUCKaMH - yNpaBiIeHHE PUCKAMH KaK YacTh CHCTEMbl BHYTPEHHETO KOHTPOJIS
CIIOCOOCTBYET CHID)KEHHUIO PUCKOB HEAOCTIDKEHHsT OOIIECTBOM CBOMX IIENieH, CO3/JaHUI0 3aIIUTHBIX
06appepoB U NPEIOTBPAIICHUIO 3I0YIOTPEOICHUN.

- AymuT ¥ He3aBUCHMMAas OLIGHKa - BHYTPEHHHI ayAuT NpPeJoCTaBlsieT HE3aBUCUMOE U
OOBEKTHBHOE CYXJIECHHE O HAJACKHOCTH U S(P(EKTUBHOCTH CHUCTEMBbl BHYTPEHHETO KOHTPOJS H
yrpaByieHus puckamu O01ecTsa.

3.2.  BHyTpeHHUIl KOHTpPOJb - Tpollecc, ocymecTBiasieMbli CoBeToM aupekTopoB OOIiecTsa,
peBU3MOHHON KoMuccuer OOIIecTBa, UCMOJIHUTEIBHBIMU OpraHaMu U BceMu paboTtHukamu OO1iecTBa,
HampaBlIEHHBI Ha oOecreueHrue pa3yMHBIX TapaHTUH JOCTIDKEHUS IeJied 10  CIeAyHOIIUM
HaIpaBJICHUSM:

- 30b(}eKTUBHOCTh, dKOHOMUYHOCTD U PE3YJIbTATUBHOCTh OPraHU3aluu JaesiTenbHocTH OO0111ecTBa;

- coOmoneHre TpeOOBaHMI 3aKOHOJATEILCTBA, MPUMEHHMBIX K nedrenbHocTd OOmiectBa, a
Takxe TpeOOBaHMI BHYTPEHHUX TOKyMEHTOB OO111ecTBa;

- TpeoTBpallleHHe HENMPaBOMEPHBIX JeHCTBUII paboTHHMKOB OOIiecTBa W TPEThUX IHI] B
OTHOIIIEHUN aKTHBOB O0IIECTBa;

- JIOCTOBEpPHOCTbH, IIOJJHOTA U CBOEBPEMEHHOCTD MTOATOTOBKH BCEX BUOB OTYETHOCTH.
3.3. Uemn B dact >PPEKTHBHOCTH, SKOHOMHUYHOCTH W PE3yJIbTATUBHOCTH OpPTaHU3AIUU
NeSITeNIbHOCTHU
- obecneuenue noBepus nHBecTopoB K OOmmecTBy 1 J[30 1 opranam ux ynpaBJieHHUS;

- obecrnieueHHe IOCTHIKEHHUS ITOCTABJICHHBIX CTPAaTerMUECKUX IeNiell pa3BUTHS, BBIIOJIHEHUS
¢uHaHCOBO-XO03sicTBeHHbIX MaHoB OOmectBa u (30 Haumbosnee 3(PQPEKTUBHBIM U HKOHOMUYHBIM
o0pa3zoM (rmyTeM BbICTpauBaHUS 3(PPEKTUBHBIX OU3HEC-TIPOIIECCOB, B TOM YHCIE IMOCPEACTBOM METOJIOB
KOPITOPATHBHOTO YIPABJICHHUSA);

- obecneueHue 3PPEeKTUBHOTO MPENYNPEKACHUS, CBOEBPEMEHHOIO BBISIBJICHUS M PEaripOBaHUs
Ha yrpo3sl B aestenbHoctu O6mecta u J[30;

- obecnieueHue 3¢(HEKTUBHOIO MPEAYNPEKICHUS, BBISIBICHUS M yCTPaHEHHs] HapyIIEHUN NpU
IPOBEICHNHU (PMHAHCOBO-X035CTBEHHBIX onepaiuii O6mectsom u 130;

- obecneuenue 3PEKTUBHOTO UCIOIB30BaHUS pecypcoB ObmecTBa u [[30.

3.4.  llenu B 4acTH BBHINOJHEHUS TPpeOOBaHUN, MPUMEHUMBIX K AesTenbHocTH OO1iecTBa:
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obecrieueHre HaJEKHOTO, KAYECTBEHHOTO U JOCTYITHOTO YHEPTrOCHAOKEHHS TIOTPEOUTEIICH;
o0ecriedeHrne COXPaHHOCTH OKPYKaIOIIeH cpebl M 0€301TacCHOCTH ITepCoHaa;

- obecneueHue coOnroeHUsT TPEOOBAHUH JACHCTBYIOMIETO 3aKOHOIATENILCTBA, KaK POCCHICKOTO,
TaKk ¥ WHOCTPAaHHOro, B o0Omactsax W Bumax jgesrenbHoctH OOmectBa u /30, moanexanux
peryIupOBaHUIO, COOJIIOICHHSI BHYTPEHHUX MOJIMTHK, periiaMeHToB U npoueayp Oomectsa u J[30.

3.5. llenmm B YacTd NPEIOTBPALICHUS HENPABOMEPHBIX JCHCTBHA B OTHOIICHWHM AaKTHBOB
O01ecrBa:

- obecneueHne coxpaHHoCTH akTUBOB OOIIeCTBA;
- obecneueHue MpO3pavyHOCTH U TPAHCHAPEHTHOCTH jAesTenbHocTH OOmiecTsa.

3.6. llenu B 4yacTH JOCTOBEPHOCTH, IOJHOTHI M CBOCBPEMEHHOCTH ITOJATOTOBKH BCEX BHJIOB
otuetnoctu OO0mIecTBa:

- ofecrieueHue MOJHOTHI, HAJICKHOCTH, TOCTOBEPHOCTH M CBOCBPEMEHHOCTH (DOPMUPOBAHHS U
pacrnpocTpaHeHus (UHAHCOBOM, OyXTraJITepCKOM M yIpaBiICHUYESCKOH HMH(OpPMAaMM W BCEX BHIOB
otuetHOoCcTH OO6mmectra u J130.

4.  llpuHuunbl GyHKIHOHUPOBAHMS U NMPOLEAYPHI BHYTPEHHEr0 KOHTPOJISA

4.1. Ilpu mnDoCTpOEHHMHM U TMOAJEPKAHUU CUCTEMbl BHYTpPEHHEro KoHTpojs OO1iecTBo
PYKOBOJACTBYETCSI CIECAYIOIMMU ITPUHIUIIAMU:

HGHOCTHOCTL - CBK sBnsteTcs HEOThEMJIEMBIM KOMIIOHEHTOM CHCTEMBEI YHpaBJICHUA O6H_IGCTBa Ha
BCCX €€ YPOBHSX.

KommiekcHocts - CBK oxBareiBaeT Bce HampaBleHHs jaeaTenbHOCTH OOIIecTBa, KOHTPOJIBHBIC
IpoLelypbl BBINOJHAIOTCA BO Bcex OusHec-mpoueccax OOmecTBa Ha BCeX YPOBHSAX CHCTEMBbI
YIIPABJICHHUS.

[IpMEeHUMOCTh - BO3MOXHOCTh NMPUMEHEHHS MOJIX0J0B K (opMupoBanuto 3pdextuBHoii CBK B
Pa3IMYHBIX [0 MacITaly U XapakTepy AesTeNIbHOCTH KOMITAHHUSX.

HenpepbIBHOCTh - BHYTPEHHUI KOHTPOJIb OCYIIECTBIISIETCS IMOCTOSHHO C II€JIbI0 CBOEBPEMEHHOTO
BBISIBJICHHSI PUCKOB WJIM MTOJITBEPIK/IEHUS COONIOACHNS YCTAHOBJICHHBIX TPEOOBAHUI WIIM OTpaHUUYEHUH.

EnuncTBO Meronmonorndeckoil 6a3pl - (YHKIMOHMPOBAHUE CHUCTEMbl BHYTPEHHEIO KOHTPOJIS
OCYIIECTBIISIETCS HAa OCHOBE EIAMHBIX TOJXOJOB M CTaHAApTOB Ha BCEX YPOBHIX KOPIOPATHBHOTO
ynpasneHus: OouecTna.

CBOGBpeMeHHOCTB - KOHTPOJIBHBIC TPOHCAYPbI OPraHU3YIOTCA IMPECHUMYLICCTBCHHO C YYCTOM
BO3MOXHOCTH HNPCBCHTUBHOI'O BBIABJICHHUA PHUCKOB WU Hap}IIHeHI/Iﬁ C HCJIbIO HX YCTPAaHCHHUA HIIN
MHHHMU3AINH HCXKECITIATCIIbHBIX HOCHGHCTBHﬁ.

[Tpo3paunocTs - qocTOBEpHAsE HH(POPMAIIUS TOBOAUTCS J0 CBeJIeHUs paOOoTHHKOB OOIIecCTBa U BCEX
3aMHTEPECOBAHHBIX CTOPOH CBOEBPEMEHHO, B HEOOXOAMMOM O0bEeMe M B IMOHSTHOM JJSi BOCHPHSITHS
dopmare.

OTtBeTcTBEHHOCTH - Bce ydyacTHUKM CBK HecyT OTBETCTBEHHOCTH 3a Ha/JIeXkKallle OPraHu3aluio 1
UCIIOJIHEHUE KOHTPOJIBHBIX INPOLEAYpP B paMKaX CBOUX IIOJHOMOYMH, 3aKPEIJICHHBIX BO BHYTPEHHHUX
HOpPMAaTHBHBIX T0KyMeHTax OOriecTsa.

PasrpannueHne OTBETCTBEHHOCTH - BHYTPEHHHMI KOHTPOJIb HAlPaBJIEH Ha 3aKpEIICHUE KaxXI0u
KOHTPOJIbHON (YHKIIMH 32 OAHUM CYOBEKTOM BHYTPEHHETO KOHTPOJIS.

PasrpannueHre nMoaHOMOYMH - BHYTPEHHUN KOHTPOJIb HAMPABIEH HA HEAOIYIICHUE 3aKPETUICHUS
3a OJHUM JIMIOM IIOJIJHOMOYMM II10 COBEPIICHUI0 KOHTPOJIBHOM IIPOLIEAYpbl U II0 KOHTPOJIIO €€
UCIIOJIHEHUS, a TaKXe pa3rpaHUYeHHE MOJHOMOYMH MO OCYIIECTBIEHUIO (YHKIUI: MHULHUUPOBAHUSA,
aBTOPH3ALINHN, UCITOJIHEHHUS, YUETa, OCYIIECTBICHHS U KOHTPOJIS ONEepaluil.

JIOKyMEHTUpOBaHUE MPOLEAYP - KOHTPOJIbHBIE MPOLIEYPhl HA BCEX YPOBHSX YIIPaBJIECHUSI U BO BCEX
nporueccax (HampaBlIeHUSIX OESATEIbHOCTH) JOHKHBI ObITh (POpMaM30BaHbl BO BHYTPEHHUX JOKYMEHTaX
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Oo0mecTna.

JIOKyMEHTUPOBaHHE pE3yJbTaTOB - pE3YJAbTaThl BBHINOJHEHUS (UHAHCOBO-XO3SHCTBEHHBIX
omepaiuii ¥ KOHTPOJBHBIX mporenyp B OOmiecTBe HaiekalluM 00pa3oM JAOKYMEHTHPYIOTCS U
COXPaHSOTCS.

ABTopuzanus - Bce (PHMHAHCOBO-XO035HUCTBEHHBIC onepanuu B O0IIecTBe JOIKHBI OBITh 0J100pPEHBI
WM YTBEPKACHBI (pa3peIIeHbl) JOMKHOCTHBIMHE JIUIIAMHE B MPEAeaX UX KOMITCTSHITUH.

OO6ecrieyeHHOCTh pecypcaMu - KOHTPOJBHBIE MPOLEAYphl 00ecrneYrBaroTCsl HEOOXOAMMbBIMU
pecypcamu U MOJIHOMOYHUSIMU JIJISl X BBITIOJTHEHUSI.

[erecooOpa3HOCTh - KOHTPOJIBHBIE TPOIIEYPhl OCYIIECTBISIFOTCS C YY€TOM X IIeJIeCO00pa3sHOCTH
U DKOHOMUYECKOU A(D(PEKTHBHOCTH, TO €CTh KOHTPOJBHBIC MPOLEAYPHI TOJDKHBI OBITH pa3pabOTaHBI C
YUETOM 3aTpaT Ha UX peaTu3auio 1 3PPeKTa OT UX BHEAPEHHUS.

Pa3BuTHe U COBEpUICHCTBOBAHME - KOHTPOJIbHBIE MPOLEAYPHl HEMPEPHIBHO COBEPILICHCTBYIOTCS U
aIalITUPYIOTCS K U3MEHEHUSIM BHYTPEHHEH U BHEIIHEH Cpe/Ibl.

CornacoBaHHOCTb M B3aMMOJCMCTBME -  BBINOJIHEHHE  KOHTPOJIBHBIX — HpOLEAYp U
coBepuieHcTBoBaHMe CBK ocHOBaHO Ha 3(QEeKTUBHOM U CKOOPIMHHUPOBAHHOM B3aMMOJIECWCTBUU BCEX
yuacTHukoB CBK Ha Bcex ypoBHsX ynpasienus OO1ecTBa.

4.2.  Tlpouemypbl BHYTPEHHETO KOHTPOJIS

4.2.1. TloctpoeHue KOHTPOJBHOM Cpelbl POIIeCCOB (HAIpaBICHUHN ACATENBHOCTH), pa3paboTKa u
BHEJIPEHHE KOHTPOJIBHBIX MPOIIETYDP, B TOM YUCIIC:

- omeHka 3()()EeKTUBHOCTH CYHIECTBYIOIIMX KOHTPOJIBHBIX MpOIenyp (MpOBEpKa JTOCTaTOYHOCTH
KOHTPOJIbHBIX TPOLEAYP [UIS TPEAYNPESKICHHUS, PESIOTBPAICHUS WM CHIDKCHHS IOCIEJICTBUI
peanu3anuu puckoB OM3HEC-TIPOIIECCOB);

- pa3paboTKa W BHEJPCHHE HOBBIX WM M3MCHCHHE CYIIECTBYIOIIMX KOHTPOJBHBIX Tporeayp (¢
YUETOM CYIIECTBYIOUINX PUCKOB);

- (opmanu3aius KOHTPOJIBHBIX MPOIEAYP BO BHYTPEHHHUX JoKyMeHTax OOIiecTna.

4.2.2. BpimomHeHUE KOHTPOJIBHBIX TPOIEAYD:

- BBIIIOJIHEHHE KOHTPOJIBHBIX MPOLIENYP, MPEAYCMOTPEHHBIX B paMKaX OCYIIECTBICHHS Ipoliecca
(HampaBJIeHHs 1eATEIHHOCTH).

4.2.3. Ounenka >(QQPeKTHBHOCTH KOHTPOJBHBIX TPOLEAYP W CHUCTEMBI BHYTPEHHETO KOHTPOJIS
IIPOLIECCOB B LIEJIOM, B TOM YHCJIE:

- npoBepka 3(pPEeKTUBHOCTU OpraHU3aLUN KOHTPOJIbHBIX MPOLENYP;

- IpoBepka (paKTUYECKOTO BBITOJHEHHSI KOHTPOJIBHBIX MTPOLENYP;

- pa3paboTka peKOMEHJAalUuH Mo pe3yabTaraM OIEHKH 3((EeKTHBHOCTH OpraHu3aluud U
(aKTUYECKOTO BBIITOJIHEHUSI KOHTPOJIBHBIX TPOLEAYD.

4.2.4. PearupoBanue:

- HCHOJHEHHWe pabOTHHKAMU pEKOMEHJAlMW, pa3padOTaHHBIX IO pe3yJbTaTaM OLEHKHU
3¢ (HEeKTUBHOCTH KOHTPOJBHBIX MPOIEAYP U CUCTEMbI BHYTPEHHETO KOHTPOJISI IIPOIIECCOB B 1IETIOM;

- KOHTpOJIb UCIIOJIHEHMS PEKOMEHJAlUl PYKOBOJACTBOM M JIENIapTaMEHTOM BHYTPEHHEIO ayIuTa
1 KOHTPOJIS.

5.  DJeMeHTbI CHCTeMbl BHYTPEeHHEIr0 KOHTPOJIA

5.1.  OOmecTBO CTpeMHUTCS K TOMY, UYTO CHCTE€Ma KOPIOPATUBHOTO YIPABIEHUS U TNPUHATHS
pelIeHni BKJIIOYAaeT BCECTOPOHHIOIO OLIEHKY PHUCKOB, a TaKXKe CTPEMHUTCS K BBICTPAMBAHUIO CBOUX
OM3HEC-TIPOIIeCCOB, BKJIIOYAs CHUCTEMY BHYTPEHHETO KOHTPOJS JAHHBIX MPOIIECCOB, OCHOBBIBASCH Ha
JYYIINX TPAKTUKAX U C UCIIOJIH30BAHMEM OIBITA MEPETOBBIX MUPOBBIX M POCCUMCKUX KOMITAHHH.

5.2. Hawmbonee mMMPOKO WCHOAB3yeMbIi W TIOHATHBIA MEXaHHM3M PEaTU3alNH  CUCTEMBI
BHYTPEHHET0 KOHTPOJIS, N3JI0’KEHHBIN B oTueTe KoMurera opranuzanuii-cnoncopoB Komuccun Tpenyait
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(COSO). COSO Internal Control (1992, 2013), COSO Enterprise Risk Management (2004),
IIPEANOoJIaraeTcs UCII0JIb30BaTh KaK JYYIIYIO IIPAKTUKY.

5.3. KimroueBBIMHU 31eMEHTaMHU CUCTEMBI BHYTPCHHCT'O KOHTPOJIA ABJIAIOTCA:
5.3.1. KonTtponpHas cpena

SIBisieTcss OCHOBOW JIPYTMIX 3JIEMEHTOB BHYTPEHHET0 KOHTPOJISI, 0OeCeuynBaroeil JUCUUIIIUHY U
CTPYKTypupOBaHHOCTh. lIpesncraBiser co0oil COBOKYIMHOCTh MPHUHLUIIOB U CTAHAAPTOB JESITEIHHOCTH
OOmiecTBa, KOTOpbIE OMNPENENSIOT 00llee MOHMMAaHUE BHYTPEHHEro KOHTPOJIs U TpeOoBaHUS K
BHYTPEHHEMY KOHTpoJit0 Ha ypoBHe OOmectBa B 1enoM. KoHTposbHas cpefa OTpaxaeT KyJlbTypy
yrnpapneHuss OOIIECTBOM W CO3[JaeT HaAJeKalllee OTHOIICHHE IepCOoHaja K OpraHu3alud MU
OCYUIIECTBJICHUIO BHYTPEHHETO KOHTPOJISL.

KonTtponbHas cpefia BKIIOYAET CIEAYIONIHE KOMIOHEHTHI:

- (dumocodus cucteMbl BHyTpeHHET0 KOHTposs O01mecTBa;

- YeCTHOCTb M 3TUYECKHUE IICHHOCTH;

- B@XHOCTH KOMIICTCHIINN;

- OpraHu3alHOHHAs CTPYKTYpAa,;

- JIeTICTUPOBAHHE MTOJIHOMOYHI U pacmpeiesieHue OTBETCTBEHHOCTH;
- CTaHJApPThI YIIPABJICHUS TIEPCOHAIOM.

OddexTuBHoe GyHKIMOHUpOBaHWE naHHOro J3neMeHTa CBK mpeamonaraer cooTBeTCTBHE
CJIEYIOIUM TPeOOBaHUIM:

B yactu komnonenta «®uinocodus cucTeMbl BHYTPEHHETO KOHTPOJIS»:

1) HopmaTuBHas W METOAOJIOTHYECKass 0Oa3a 10 HANPABJICHUIO BHYTPEHHETO KOHTPOJIS,
BHYTPEHHETO ayauTa W YIPaBICHHS PUCKaMHU pa3paboraHa (Ipu HEOOXOAMMOCTH aKTyaIU3HPYETCs) U
JoBeJieHa 10 Bcex paboTHHKOB OOIIecTBa.

2)  Kak Coser mupektopoB, Tak u Komurter no aymuty OOIecTBa yACISIOT J0KHOS BHUMAHUE
IUIaHaM U JeHCTBUSIM MeHekMeHTa OOlecTBa, HalpaBJIE€HHBIM Ha MOCTpoeHue 3 (HEKTUBHON CHCTEMBI
BHYTPEHHETO KOHTPOJIS.

3) CucremMa BHYTPEHHETO KOHTPOJIS TOJHOCTBIO OXBAaThIBACT BCIO JAEATEIbHOCTH: OOIIeCTBa,
J30 wu snektpocereBoro komiuiekca Poccuiickoit ®enepanuu B nenom (Bimouyas TCO u mpoumx
YYaCTHUKOB), - BCE IIPOLIECCHI/ HAPABIEHUS JAEITEIbHOCTH.

B yactu koMnoHneHTa «4eCTHOCTh M 3TUYECKHE LIEHHOCTH:

4)  CymectByer 53(dekTuBHas CHUCTeMa BbISIBICHUS W (¢uKcanuu (HaKTOB HaApPYyIICHHH,
37I0yNOTPEOICHUH U XUIIEHUH, a TaK)Ke OTYETHOCTh O BBISBJICHHBIX (haKTaX M MPUHATHIX Mepax.

5)  IIpuHMMAIOTCS MEpBI O MPEIOTBPALICHUIO PA3JIMYHBIX HAPYIICHUH U 37I0yNOTPEOICHUI.

6) IIpuHMMarOTCS ajJeKBaTHbIE MEpbl MpECceYeHHss B OTBET Ha (AKThl OTKIOHCHUS OT
YTBEPXKICHHBIX BHYTPEHHUX TOKYMEHTOB.

B wactu xomnoHeHTOB «OprcTpykTypay», «/lenerupoBaHue NOTHOMOYMH M pacHpeesieHue
OTBETCTBEHHOCTH):!

7)  YTBepkaeHa U CBOEBPEMEHHO aKTYaJM3UPYyETCS OPTCTPYKTYypa.

8)  HeiictByer u hopmanu3oBaHo 3 (HEeKTHBHOE pa3rpaHUUYCHUE U JCTICTHPOBAHHE TTOJTHOMOYHHA.

9) B OOmectBe 1 Bo Bcex /30 BBICTpOEHAa ONTHUMAaJbHAs BEPTHKAIBHO HHTETPUPOBAHHAS
MOJIeTIb peau3alliid KOHTPOJIBbHBIX (QYHKUMHA. BHYTpeHHHI ayauT (yHKIHMOHHUPYET C COOIIOAEHHEM
MPUHIUIIOB O0BEKTUBHOCTH M HE3aBUCUMOCTH OT ONEPAllMOHHOIO MEHEIKMEHTA.

10)  TlonmoxeHus O CTPYKTYPHBIX MOAPA3ACICHUSIX U TODKHOCTHBIC WHCTPYKIHMH PaOOTHHKOB
pa3paboTaHbl, YTBEPXKICHBI HAJIKAIIMM O00pa3oM, CBOEBPEMEHHO NEPEeCMaTPUBAIOTCS MpPU JIFOOOM
W3MEHEHUH B OPraHU3allMOHHOW CTPYKTYpe W/WIM B IITaTHOM pacnucanuu OOIiecTBa, JOCTYMHBI AJIs
Bcex paboTHuKOB O0IIecTBa.

11)  JIo)KHOCTHBIE OOSI3aHHOCTH W TPAaBO TNPHHATHS PEUICHUH YeTKO C(HOPMYIUPOBAHBI C
Y4ETOM KOPPEKTHOI'O Pa3rpaHMYE€HUs] HECOBMECTUMBIX ITOJIHOMOYHIA.
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12) emu pgestenpHOocTH OOMmIECTBAa, €r0  CTPYKTYPHBIX IMOJAPA3ACICHHNA M KIFOYEBBIX
paOOTHUKOB 3a(hUKCHPOBAHBI, YBSI3aHBI MEXIY COOOH M C PHUCKaAMHM COOTBETCTBYIOIIMX HarpaBICHUMH
JESTENbHOCTH, OO0ECIIEYMBAIOT CIPABEIIMBYIO OIEHKY J((}EeKTUBHOCTH. YKa3aHHbIC IIEU B
obmenocTynHo (¢opme JOHECeHbl 10 pPAaOOTHUKOB M pyKoBojauTeneil. MMeETcs MexaHW3MbI
KOPPEKTHPOBKH/ aKTyalIU3alliK U OTCIICKMBAHHUS BBITOTHEHHUS EJICH.

B wactu kommonenTa «CTaHIapThl YIIPaBJICHUS IIEPCOHATIOM:

13)  Hamnexamume craHgaptel B cdepe HaiiMa, MOTHBALMM, OLCHKH, IPOJBIIKCHUS,
MPEJOCTaBICHUS] KOMIICHCAIlMi, TepeBoja MEXIy TMOApPA3JCICHUsIMH M YBOJBbHEHUS pPaOOTHHUKOB
JTOKYMEHTAIBHO O(OPMIIEHBI, HEYKOCHUTEIBHO COONIOAIOTCS M HAlleIeHbl Ha TOAOO0p, MPOIBIKCHHE U
yliep>KaHhe BHICOKOKBATH(DUIIMPOBAHHBIX KAIPOB.

14)  Tlo kaxI0¥ TODKHOCTH COCTABJICHA IOJDKHOCTHAS HHCTPYKIIHUS, YETKO ONPEACISIOAs KPyT
0053aHHOCTEH U 0XKHUIAEMYIO Y3PPEKTUBHOCTD UX BBITOJTHEHUSI.

15)  HoBble paOOTHHKH OOECHEUMBAIOTCS YETKMMHU U SICHBIMH HMHCTPYKIUSMH B OTHOILCHHUU
npuHATEIX B OOIIecTBE OpraHM3allMOHHO-PACIOPSIUTEIbHBIX JTOKYMEHTOB M TPOLENyp, HUMEIOLINX
OTHOIIICHHE K JAHHBIM PAa0OTHUKAM.

5.3.2. OreHKa PUCKOB

OtpaxkaeT mpoiiecc BBISIBICHHS, OLEHKA U PEarupoBaHUs HA MOTEHIUAIbHbIE COOBITUS (PUCKH),
KOTOpPBIE MOTYT MOBIUATH Ha AesTenbHOCTh OOmectBa u [I30 u noctmxenue OO1MECTBOM HaMEUEHHBIX
Lesuen.

ITockonbky 3()(peKTHUBHOCTE BHYTPEHHETO KOHTPOJISI CHMXKAETCSl IPU MPEBBIILICHUH PaOOTHUKaAMU
OOmiecTBa JODKHOCTHBIX ITOJIHOMOYMH, OAHUM W3 BaKHBIX HAINPABICHUN OLIEHKU DPUCKOB SBIISACTCS
OLIEHKAa pHCKa BO3HUKHOBEHHUS 3JI0yNoTpeOsieHuii u MomeHHu4yecTBa. OlEHKa JaHHOTO pHCKa
IpearoiaracT BBIABICHHE Yy4YacTKOB (0OJacTed, TMpoOLeccoB), Ha KOTOPBIX MOTYT BO3HHKATh
3JI0yNOTPeOJeHUsT M MOLIEHHUYECTBO, a TAK)K€ BO3MOYKHOCTEH JJIi UX COBEPLICHMS, B TOM 4YHCIE
CBSI3aHHBIX C HEJIOCTaTKaMH KOHTPOJILHON Cpe/ibl U MPOoLelyp BHYTpeHHero KoHTposst OOmiecTsa.

[Mopsimok ¢dyHKIMOHUpPOBaHUS, Lenu W 3aaaun naHHoro sjementa CBK packpeitel B Tlomutrke
ympasierus puckamu OAO «MPCK Llentpa u [IpuBOmKbSI».

5.3.3. Mepomnpustast KOHTPOIS

MeponpusTis KOHTpOJII - MEPONPHUSATHS U KOHTPOJbHBIE MPOLEAYphl, pa3paboTaHHbIE U
YCTaHOBJICHHbIE TaKUM 00pa30M, YTOObI 00eCHeunuBaTh «pa3yMHYI0» FapaHTUIO TOTO, YTO pearnpoBaHUe
Ha BO3HUKAIOLIUHA PUCK MPOUCXOIUT 3()h(HEKTUBHO U CBOEBPEMEHHO.

OddextuBnoe (QynkuonnpoBanue mganHoro osnemeHta CBK mpeamonaraeT cooTBETCTBHE
CJIEYIOIUM TpeOOBaHUIM:

1) Pa3paboTaHO M BHEAPCHO paA3rPaHHUYCHHUE HECOBMECTHMBIX OOS3aHHOCTEH: HHM OJMH U3
pabOTHUKOB HE KOHTPOJMPYET BCE KIIIOUEBBIE AaCIEKThl OIpPENEICHHON OIepaluu Wi COObITHS,
obecriedyeH AeHCTBEHHbII KOHTPOJIb.

2) YcraHOBieHa W JICWCTBYET TIpo3payHas CXeMa OpraHu3aliy YIpaBlieHHs Ou3Hec-
IpoLeccamMy: B3aUMOJICHCTBUE CTPYKTYPHBIX MOAPA3/IEICHUN M0 BCe BEPTUKAIM Ha OCHOBE ONMMCAHHBIX
(pernaMeHTHUpPOBaHHBIX) U eAMHBIX (yHU(uUIMpoBaHHbIX B O0mectBe u JI30) craHaapToB, periiaMeHToB,
MpaBWJI U METOAMK, OCHOBAHHBIX Ha Jydlllel MPaKTUKE M BKIIOYAIOMIMX MHUHHUMAaJIbHO HEOOXOJMMBIE
KOHTPOJIbHBIE TPOLEAYpPHI, pa3padOTaHHbIE C yYeTOM 3aTpaT Ha UX pealu3anuio U spdexra oT ux
BHEJIPEHUS.

3)  KoHTposbHBIE MPOLEAYPHI, T/Ie 3TO BO3MOXHO, aBTOMAaTH3HPOBAHbI, a TAKKEe pa3paboTaHbl U
YCTaHOBJICHBI TAKMM 00pa3zoM, YTOObl 00ecreunBaTh «Pa3yMHYI0» TapaHTUIO TOTO, YTO PearupoBaHue Ha
BO3HUKAIOMINHA PUCK MPOUCXOAUT 3G (HEKTUBHO U CBOEBPEMEHHO.

4)  Ilpu BBISBIECHHH HEJOCTaTOYHOH d(PPEKTUBHOCTH PEaU3yeMbIX IPOLIECCOB 00ECTIeYnBaCTCS
UX ONTHUMH3AIUSL.

5)  BsicTpoeHa u ucnonb3yercs ontumanbHas UT-undpacrpykrypa. CpeacTsa aBTOMaTH3AUN
YIIpaBJICHUS IEATEILHOCTHIO UCTIONB3YIOTCS B ITOJIHOM O0BbEeMe.

5.3.4. Muadopmanus 1 KOMMyHUKAITUHA
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Cucrempl MHGOpPMANMM W KOMMYHHKAI[MM IIOMOTAIOT OCYIIECTBIISATH IIOMCK, cOOp M 0OOMeH
uHpopmanueii B obbeme, (opMaTe U CpPOKH, IO3BOJISIOLUIME PYKOBOJCTBY M JPYTMM pPaOOTHUKAM
BBITOJIHATH CBOU O0SI3aHHOCTH.

OddexTuBHoe GyHKIMOHUpOBaHUE naHHOro d3neMeHTa CBK mpeamonaraer cooTBeTCTBUE
CIICAYIOIIUM TPEeOOBaHUSIM:

1)  OmnpeneneHbl KOJIMYECTBO, YacToTa U (HOPMAThl MPEIOCTABICHHS OTYETOB B YacTH PabOTHI
nonpasnenenuii O6mectsa u J[30; oTueTsl yHUDUIIMPOBAHBI, HE H30BITOUYHBI.

2) Jlo cBencHHs BceX 3aMHTEPECOBAHHBIX JIMII CBOCBPEMEHHO, B HEoOXomumoMm ¢dopmare u
odbeMe JoBoAMTCA HH(popMalus, HeoOxoaumas A 3(G(EKTUBHOIO BBIIOJIHEHUS HX TPYIOBBIX
oOsi3anHOCTeH. JleficTBytomme TpeOOBaHUS M BHYTPEHHUE JOKYMEHTHI (TIOJIMTHKH, CTaHIAPTHI,
periaMeHThl, MOJI0XKEHU U T.J.) A0BeAEHBI 10 paboTHHKOB OO0I1ecTBa IIyTEM pa3MelIeHUs B CBOOOIHOM
JOCTYIIE.

3)  PasrpanuveH J0CTYI ¥ OPraHU30BaHa COXPAHHOCTHh HH(POPMALUK, B TOM YUCIE IPOrPaMM H
TaHHBIX.

4)  Bce omepanyu M 3HaYMMbIC COOBITHS YETKO JOKYMEHTHPOBAHbI M JIOCTYIHBI IS
ayJAMTOPCKOM NMPOBEPKH UIIM MIPOBEPKH IPYTUMHU JIULAMHU, OCYLIECTBISIOIUMU aHAJIU3 1€ TEIbHOCTH.

5)  OrueTHOCTD, MpeaOCTaBIIsieMast JI00bIM JIUIIOM B OO0LIecTBe, TODKHA OTBEYATh CICTYIOIIUM
TpeOOBaHUSIM:

- IperocTaBisieTcss TOYHas MH(pOpMalMs, HA OCHOBAHUU JOCTOBEPHOIO M OeCrpHCTPACTHOIO
BUJICHUS JAHHOTO SIBJICHUS;

- uHboOpMaIHs MPEJOCTABISACTCS U3 JYUIIUX JOCTYMHBIX HCTOYHUKOB HH(POPMAIIUH;

- oOHapy)XEHHbIE YIMYIICHHs, HETOYHOCTH U OIIMOKU JOJIKHBI OBITh HCIPABJICHBI, U MO HUM
JOJKHA OBITH MIPEIOCTABIIEHA COOTBETCTBYIONIASI OTYETHOCTb.

6) Hanaxena spdexkTrBHasA cHCTEMa MPEEMCTBEHHOCTH HH(DOPMAIUK, B TOM YKCiie 0a3 JaHHBIX,
HapaOOTOK, 3HAHUH U T.II.

7) Hanaxen >(QQeKTUBHBIA MeXaHH3M JOBEICHHS MMOPYYCHHUH O OTBETCTBCHHBIX JIHI[ H
3aMHTEPECOBAHHBIX PAOOTHUKOB.

5.3.5. MoHnuTopuHT

MOHI/ITOPI/IHF - 9TO MpPOHECC OUCHKH Kaue€CTBA OpraHHU3allMi CUCTEMbl BHYTPCHHCTO KOHTPOJIA I1O
BCCM HaAIIPAaBJICHUSAM ACATCIbHOCTH O6H_ICCTB8. u Z[30, a TAaKXXC OILCHKH BBIIIOJHCHUSA Mep0HpI/I$ITI/II>'I
KOHTPOJIA.

OddextuBHoe GyHkIMOHUpOoBaHUE naHHOro »neMeHTa CBK mpeamonaraer cooTBeTcTBHE
CIIETYIOIIUM TPeOOBaHUIM:

1)  JlesaTenbHOCTh TIOApA3/ielicHHss BHYTPEHHErO ayAuTa HampaBlieHa Ha MPeOCTaBICHUEC
HE3aBHCHUMBIX M OOBEKTHUBHBIX CYKICHHI O COCTOSHMU CHCTEMBbI BHYTPEHHETO KOHTpoJid. BHyTpeHHUit
AyauT ABJIICTCA HE3aBUCHUMBIM, HC YUAaCTBYCT B OHepaHHOHHOﬁ ACATCIIBHOCTU U UMECT IIPAaBO IMPOBEPATH
m000ii acniekT AestenbHocTH OO1IecTBa.

2)  KoOHTpOJbHBIE MEpPONPUITHS TUIAHUPYIOTCS Ha OCHOBE OIICHKM PHCKOB C KOHIICHTpamuei
BHHUMaHUs Ha Hamboiee YA3BUMBIX o0OBeKTax u HaIpaBJICHUAX OCATCIBHOCTU, OCYIICCTBIIAOTCA Ha
OCHOBE CHCTEMHOT'0 000CHOBAHHOTO TpoIiecca 00bEKTUBHOTO COOpa, aHAIHM3a U OIEHKU CBUIETENHCTB 00
OKOHOMHUYCCKUX HeﬁCTBHHX A COOBITHAX C IEJIBIO BBIABIICHHA CTCIICHU COOTBETCTBUA MX YCTAHOBJICHHBIM
kputepusiM 3(GHEKTUBHOCTH padOTHI, BBIPAOOTKH PEKOMEHIAMA M0 ONTHMH3AIUU JIeATeTbHOCTH,
paIMoOHATN3aIUN PACXOJI0B U YBEITNICHHUIO IPUOBIITH.

3)  PerynspHO MpOBOAUTCS MOHUTOPUHT U OICHKA:

- BBINOJIHEHUS YCTaHOBJICHHBIX B O01IecTBEe TpeOOBaHUII U MIPOLIETYD;

- 2(QeKTUBHOCTH OpraHU3aIUU JACATeILHOCTH U Ou3Hec-mpoieccoB OOIIecTBa;

- 95(QQEeKTUBHOCTH TEKYIIETO COCTOSHUS CUCTEMbl BHYTPEHHETO KOHTPOJIS.
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4)  PyKOBOIWTEIIM COOTBETCTBYIOIIETO YPOBHSI CBOCBPEMEHHO YCTPAHSIOT Cla0ble 3BEHbS WIIH
U3BSHBl CUCTEMBbl BHYTPEHHETO KOHTpOJI, OOHApy>KEHHbIE ayAUTOpaMH, IIyTeM OIICHKH (DaKTOB,
BBISIBJICHHBIX ayJMTOPaMH, U UX PEKOMEHIAIMHI, OTIpeelisisi ONTUMAIIbHBIC OTBETHBIE ICHCTBHS.

5) B mpakTHKy BBeJeHa CaMOOIICHKA BJaJeibliaMi MPOLECCOB d(PPEKTUBHOCTH CBOMX OW3HEC-
MPOIECCOB (AKTyaIH3alHs [eJIed, ONTUMHU3AIUS POLIECCOB: TPEOOBAHUI U KOHTPOIBHBIX IPOLETYD).

6)  OtcnexuBaeTcs BBINOJIHEHHE TeNiei U KpuTepueB 3G QeKTHBHOCTH pabOThI MOIpa3IeiCHHI U
Bcex pabotHukoB OOmiecTsa.

7)  OTcnexuBaeTcs OTKJIOHEHHE OT IUIAHOB U OFOJDKETOB, aHATM3UPYIOTCS HPUYMHBI TaKHX
OTKJIOHEHHH, TP HEOOXOANMOCTH MPUHUMAIOTCSI MEphI pearrpoBanust. THGopMaiys 00 OTKIOHEHHUAX U
aHaJM3e MPUYMH CBOEBPEMEHHO U KOPPEKTHO JOBOJUTCS JI0 CBEACHUS PYKOBOJCTBA.

8) Hanaxen »(QeKTUBHBIII KOHTPOJIb HCIOJHEHHS TIOPYYCHUI PYKOBOJICTBA M OPraHOB
ynpasienuss O0miecTBa, a TaKkKe MCIIOJHEHUS MPEIUCaHuH, YCTPAaHEHUs] HapyIICHUH M HEeI0CTAaTKOB,
BBISIBIICHHBIX BHEIIHUMH OpraHaMy KOHTPOJIS M HA/130pa, a Takke PeBU3MOHHON KOMUCCHEH.

9)  C mocTaTo4HOI NEPHOANIHOCTBIO IPOBEPSETCS COXPAHHOCTh aKTHBOB.

6. Buabl KOHTPOJIS U KOHTPOJIBHBIX Npoueayp. JlokyMeHTHPOBaHUE NIPOLEAYP

6.1. B pamMkax cucTeMbl BHYTPEHHETO KOHTPOJIS OCYIIECTBIISIOTCS CICIYIOIINE BUIbI KOHTPOJIS:
6.1.1. IIpeBeHTUBHBII (IpeayNIPEAUTETHHBIN) KOHTPOJIb

[IpeBeHTHBHBIN (TpeAYNpPEAUTEIbHBIN) KOHTPOJb OCYIIECTBISETCS /0 (PAaKTUYECKOro Hayala
nporecca (onepanuu) 1 sBisieTcs, Mo CyTH, OpraHu3alluOHHBIM KOHTposieM. Ero 3agada - obecrieueHue
TpeOyeMbIX YCIOBUM A OecriepeOoiHOM 1 KauecTBeHHOM paboThl Ob1ecTBa.

B PaMKax MPEBCHTUBHOI'O KOHTPOJIA OCYIICCTBIIAIOTCA:

- IOCTPOGHHE W  ONTHUMH3AIMsS OWM3HEC-TPOIIECCOB C  BBICTPAUBAHUEM  MHUHUMAIBHO
HEOOXOIMMBIX KOHTPOJIBHBIX MPOIIEYP, Pa3pabOTaHHBIX ¢ YIETOM 3aTpaT Ha UX peanu3anuio u dpdekra
OT UX BHEJIPCHHSI,

- (dopmanmmzanus (perjaMeHTanus) IeATeTbHOCTH - mporecchl OOIIecTBa OMUCHIBAIOTCS BO
BHYTPEHHUX JOKYMEHTaX, VYYaCTHUKHA, MX TIOTHOMOYHMS U OTBETCTBEHHOCTh 3aKPEIUISIOTCS
JOKYMEHTAJIbHO, UIEHTUUIUPYIOTCS KOHTPOJIbHBIE TOUKH U MEPOTIPUSTHS;

- MEpONpHUSATHS T0 YIPABJICHHIO pUCKaMu - B OOIIECTBE OCYIIECTBISETCS MOHUTOPUHT,
UACHTU(UKAIIS U OIIEHKA PUCKOB, pa3padoTKa U BHITIOJHEHHE MEPOIIPUSTHIL 110 YIIPABICHUIO PUCKAMHU.

6.1.2. Tekymmii KOHTPOJL OCYIIECTBISACTCS HEIMOCPEICTBEHHO B MPOIECCE COBEPIICHUS
XO3SIMCTBEHHBIX orepanuii. Ero 3agadya - CBOEBPEMEHHOE BBIABICHHWE M HEMEIJIEHHOE YCTPAaHCHHE
BO3HHUKAIOIIMX B X0J1€ pabOThI HAPYIICHUI U OTKJIOHEHUN OT 33JJaHHBIX MTapaMeTPOB.

B paMKax TCKYHUICTO KOHTPOJISA OCYHICCTBIIAIOTCA:

- BBINIOJIHEHHE KOHTPOJBHBIX MPOIEAYpP BIAJeNbIllaMUd OW3HEC-TIPOLIECCOB (PYKOBOJIUTEISIMU
nojpasfenenuit) u paboruukamu OOIIECTBA B paMKaxX BBITOJHEHHS CBOMX OCHOBHBIX (DYHKIIMOHATBHBIX
0053aHHOCTEMN;

- KOHTpOJ'II) JOCTUKCHUA KOJIMYECCTBCHHBIX HW KAa4YCCTBCHHBIX HOK&?;&TCJ'IC?I NCATCIIBHOCTHU
OO1mecTBa U OTACIBHBIX HAMPABICHUH ACITETbHOCTH (MOHUTOPUHT dPPEKTUBHOCTH TEKYIIUX OW3HEC-
niporteccoB). [To pe3yibraTaM MOHUTOPHHTA OCYIIECTRIISIFOTCS KOPPEKTUPYIOIIHNE CHCTBUS.

6.1.3. Tlocienyromuii KOHTPOJIb OCYIIECTBIIICTCS TIOCIIE COBEPIICHUS X03HCTBEHHBIX OMEPAITH.
OH HampaBlieH Ha YCTaHOBJIEHHE JOCTOBEPHOCTH OTUETHBIX JaHHBIX, BBISIBICHHE HEAOCTATKOB WJIU
TTOJIOKUTEIBFHOTO OIIBITA, OIEHKY COOTBETCTBHUS PE3YJIBTATOB JEATEILHOCTH YCTAHOBJICHHBIM II€JIEBHIM
MTOKa3aTessIM.

B paMKax MmoCJICAYOUICTO KOHTPOJIA OCYIICCTBIAKOTCA:

- BHYTPEHHHH ayIuT - OCYIIECTBISIETCS TyTEM MIPOBEICHUS:
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O  OICHKHU HaJeKHOCTH U 3G (HEeKTUBHOCTH (DYHKIIMOHUPOBAHUS CUCTEMbI BHYTPEHHETO KOHTPOJIS
B O6mectse u /130;

O TMPOBEPOK CTPYKTYPHBIX MOApaA3JeIeHu, OWU3HEC-TIPOIECCOB, MPOSKTOB H HANpaBIICHUN
nestenbHocTH B O0mectBe u [130;

O ydacTusi B CHCIHUAIBHBIX (CIYy)KEOHBIX) pacclieOBaHUAX 1O (aKTam 3JI0yHOTPEOICHHI
(momennnuecTBa), mnpuumHeHus OOmectsy u J[30 ymepba, HeneneBoro, HEIPPEKTUBHOTO
HCIOJIb30BaHUS PECYPCOB;

- BHCIIHUWA ayguT - OCYIIECTBISETCS BHEIIHUM ayautopom OOImiectBa MmyTeM MPOBEICHUS
aynuta rogoBoi otueTHocT OOmecTBa 1o PCBY 1 o1leHKM COCTOSIHUSI CUCTEMbI BHYTPEHHETO KOHTPOJIS
OOmecTBa;

- peBHU3WOHHAs JEATEIHHOCTh - OCYIIECTBISICTCS PEBU3MOHHOW Komuccuer OO0miecTBa myTem
KOHTPOJIS 3a (PUHAHCOBO-XO3AWCTBEHHOW JedarenbHOCThI0 OOIliecTBa Ha MPEAMET COOTBETCTBUS
3akoHo1aTenbCTBY Poccuiickoit @enepannu, YcraBy u BHyTpeHHUM JokyMeHTaMm OO111ecTBa;

- CaMOOILICHKAa - OCYILIECTBIAECTCS PYKOBOAUTEISIMU CTPYKTYPHBIX TOJPA3ACICHUN WIH
pykoBogctBoM  OOmiecTBa MyTeM  MPOBEACHMS]  OIEHKH  HAACKHOCTH U 3(G(HEKTUBHOCTH
(YHKITMOHUPOBAHMSI CHCTEMBI BHYTPEHHETO KOHTPOJS KYPUPYEMBIX MMH HAIpPaBICHUH JESITCILHOCTH
(mpo1rieccoB), B TOM 4HCIe OLIEHKH 3()(PEKTUBHOCTH, SKOHOMHUYHOCTH U PE3YIbTATUBHOCTH KYyPUPYEMBIX
MPOIIECCOB M COOJIO/IEHUS MPUMEHHMBIX TpeOoBaHMI 3akoHOnaTenbcTBa Poccuiickoit denepanuu u
BHYTPEHHUX TOKyMeHTOB OOIecTBa.

6.2.  Buabl KOHTPOJBHBIX MPOLIETYP

6.2.1. Ilo BpeMeHH OCYIIECTBICHUS:

- mpenoTBpamarorme (mpeaynpeauTeIbHble, MPeABAPUTEIbHBIE) KOHTPOJIBHBIC MPOLEIYPHI -
OCYIIECTBISIOTCS JIO Hadajga COBEPIICHUS XO3SWCTBEHHBIX ONEpalii Wi [0 TIPUHSITHS
YIIPaBJICHYECKOTO PEIICHHUS U HAIPABJICHBI HA MPEIOTBPALCHHE OIMOOK WM CIy4aeB IMPEeIHAMEPEHHBIX
HapYIICHHUA, KOTOPHIC MOTYT BOSHHKHYTh;

- BeEBISOMUKE (ITOCIIEAYIOMNE) KOHTPOJBHBIC TPOIEAYPHl - OCYIIECTBISIOTCS — ITOCIE

COBEPIICHUS XO3AMCTBEHHBIX ONEPALMM WIM NPUHATHS YIPABICHYECKOIO PEILIECHHS W HAIpPAaBIICHBI Ha
BBISIBJICHHE OIIMOOK WM CIIy4aeB MPeIHAMEPEHHBIX HAPYIIEHHU, KOTOPbIE YK€ CYILIECTBYIOT.

6.2.2. Tlo cremeHu aBTOMAaTHA3AIIUY:

- aBTOMAaTU3MPOBAHHBIE  KOHTPOJBHBIE  TPOIEAYpPHl -  KOHTPOJBHBIE  MPOLEIYPHI,
OCYIIIECTBIISIEMbIC aBTOMATHU3UPOBAHO, 0€3 YJ4acTHs UCIIOJHUTENS (KOHTPOJIb JTOCTYIA, BBIOOP 3HAYCHHIMA
13 (PUKCHUPOBAHHOTO TIEPEYHs, aBTOMATH3MPOBAaHHAS TIPOBEPKA pa3psOoB HOMEpa cueTa, UCIOJIb30BaHUE
KOHTPOJIbHBIX CYMM JJIA KOHTPOJIA IMMOJHOTEI NEPEAAYN JaHHBIX MEKAY CUCTEMaMH T.)I.);

- nonyaBromarnueckue (MT-3aBucuMble pydHBIE) KOHTPOJbHBIE MPOLEAYPHl - KOHTPOIBHBIC
nmpoucaypsl, OCYIIECCTBIIICMBIC aABTOMATU3HUPOBAHHO, HO C YYaCTUCM HCIHOJHHUTCIIA, - JOJI’KHBI OBITH
WHUIMUPOBAHBl WJIM 3aBEpIICHbl BPYYHYIO (HampuMep, MpH COTJAacOBaHWU TPOEKTa JIOTOBOpa
WCIIOJTHUTENIb ~ CAMOCTOSTEIBHO  aHAM3HPYeT MPOCKT  JOKyMEHTa H  3aTeM  IPOCTaBJISEeT
cooTBeTcTBYIOIIYIO BU3Yy B UT-cucreme - ACY [I).

- pyd4Hble KOHTPOJBHBIE TMPOLEAYPHl - KOHTPOJBbHBIE TMPOIEAYPHI, OCYIIECTBISIEMbIE
UCIIOJIHUTENIEM BHE MH(OPMAIMOHHBIX CUCTEM (TMOAMHCAHHE JIOKYMEHTa Ha OyMa)KHOM HOCHUTEIE,
MIPOCTABJICHHUE BU3BI O COTTIACOBAHUH HAa OYMa)KHOM HOCHTEJIE, CBepKa PETUCTPOB yuyeTa U T.1.).

Haunbornee Hafe:)KHBIMU SIBIISTFOTCST aBTOMATH3HUPOBAHHBIE KOHTPOJIBHBIE MTPOIETYPHI.
6.2.3. Ilo ypOBHIO 3HAUUMOCTH:

- KJIIOYEBBbIE KOHTPOJIbHBIE MPOIENYphl - MPOLEAYpPhl, MPU OTCYTCTBUU KOTOPBIX OIIMOKU U
HapymieHuss He Obuthn Obl HMIACHTU(DUUUPOBAHBI dYepe3 Jpyrue cpeiactBa KOHTposis. OCHOBHbBIE
XapaKTePUCTHKU KITFOUEBBIX KOHTPOJIBHBIX MPOLIETYP:

O  3aKpbIBAIOT OOJIBLIEE YHUCIIO 334a4 KOHTPOJIA, YEM JIPYTHE;
O  KOHTPOJMPYIOT UCKIIIOUCHHS U HeIIaOJIOHHBIE/HEPYTUHHBIE ONIEpallH;
O  KOHTPOJMPYIOT OOJIACTH, OJBEPKEHHbIE PHCKY MOLIICHHUYECTBA,;
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O  KOHTPOJMPYIOT Py4HOU BBOJ JAHHBIX B CUCTEMY M Iepefady JaHHBIX MEKIAY CUCTEMAaMU;

O HE UMEIT KOMIEHCUPYIOUIMX KOHTPOJIEH, a CaMU SIBJISIFOTCA KOMIIEHCUPYIOIUMU [T APYTUX
KOHTpOJIEH;

- HEKJII0YEBbIe KOHTPOJIbHBIE MPOLENypbl - MPOLEAYPHl, MPU OTCYTCTBHH KOTOPBIX OMIMOKU
ObuIN ObI UACHTU(UIMPOBAHBI JPYTUMH CPEICTBAMH KOHTPOJIS.

KoHTposibHBIE MPOIEIyphl TODKHBI Pa3pabaThiBaThCS ¢ YYETOM 3aTpaT Ha HX PEaTU3alHi0 U
apdekra or ux BHeapeHus. CriemoaTenbHO, OOIIECTBO TOMKHO CTPEMHUTHCS K COKPANICHHIO YHUCIIA
HCKIFOYCBLIX KOHTPOJIBHBIX ITPOLICAYP.

6.2.4. Tlo cnocoOy ocyIecTBICHHUS:

- CaHKLMOHHPOBaHME (aBTOpHU3ALUA);

- CBepKa;

- IIpOBEpKa;

- pasrpaHMuYCHME IOJHOMOYMM (pa3aeseHue o0sa3aHHOCTEN);

- Mephbl [10 COXPaHHOCTH aKTUBOB ((PU3NYECKUIN KOHTPOJIb);

- TMPOLEAYpHI, CBA3aHHBIE C KOMITBIOTEPHOH 00paboTKoW MH(pOpManuu W MHPOPMALNOHHBIMU
CHCTEMaMH, U T.1.

Paznenenne o0s3aHHOCTEH MpEAIONaraeT, 4YTo OJUH U TOT K€ PabOTHUK HE JTOJHKEH IOJHOCTHIO
KOHTPOJIUPOBATh orepainuio. JloMKHBI OBITH PA3ICNICHbl CIEAYIONINE OO0S3aHHOCTH (KPUTHUYECKUE
MOJIHOMOYHSI, COBMEIIIEHUE KOTOPBIX B PaMKaxX OJHOM JIOJDKHOCTHU IMOBBIIIAET PUCK 3II0YNOTPEOIeHU):
aBropu3anus (0J100peHne) onepaiuii, OTpaKeHHE Oorepaluil B yuere, XpaHeHHe akKTUBOB U Ap. OgHuMuU
u3 HauOonee 3(PQPEKTUBHBIX KOHTPOJIBHBIX MPOLEAYp SBISIOTCS CAHKIMOHHPOBAHUE (ABTOPU3ALIHS)
XO3SICTBCHHBIX OIEpaIliii, pa3rpaHUYCHHUE IMOJHOMOYHH (pa3ielieHue OO0sS3aHHOCTEH) M (PU3UUeCKHid
KOHTPOJIb.

6.3. JlokyMeHTHpOBaHHE MPOLEAYP

6.3.1. Tlopsmok OCYIIECTBIEHUS KOHKPETHBIX MPOIECCOB (HAMPABICHUHA JEATEIBHOCTH) U
TpeOOBaHUI K TMpoleccaM JOJDKHBI ObITh (hopMa30BaHbl BO BHYTPEHHHMX JokymeHTax OOmiecTBa
(monuTHUKaxX, CTaHJapTax, pPErJIaMEHTaxX, MOJIOKEHUSAX U T.N.). KOHTpoJbHbIE HPOLEAYPHl JTOJIKHBI
BKJIIOYATbCS B YKa3aHHbIE BHYTPEHHUE JOKyMeHThl. OOIIECTBO CTPEMHUTCS K COKpAIICHUIO dYHCIa
OpPraHMU3alMOHHO-PACIIOPSAUTEIbHBIX JOKYMEHTOB, pEryJIHpYIOIIMX OAWH M TOT K€ IMpoLecc
(HampaBJIeHHUE IEATEITLHOCTH ).

6.3.2. BcmomorareiabHbIM HHCTPYMEHTOM Ui pa3padOTKM M aHalM3a JOCTaTOYHOCTH,
HEM30BITOYHOCTH M 3(P(PEKTUBHOCTH TMOCTPOEHHS] KOHTPOJBHBIX TPOLEAYP W KOHTPOIBHOW Cpebl
MPOIIECCOB (HAINpPaBIEHUN AEATETLHOCTH) SBISIETCS] (JOPMUPOBAHUE:

- rpaUYecKux CXeM MPOLECCOB;

- MaTpull MOJHOMOYHMIA;

- MAaTrpul KOHTPOJIEH.

6.3.3. Pa3zpaboTka rpaguuecKkux cXem MpoleccoB

enu pa3zpaboTku rpadUIECKUX CXEM MPOIECCOB:

- HarsAHOE OTOOpaskeHHe mporiecca (MOCIeI0BaTEeIbHOCTH JACHCTBHIA, COBEPIIAEMBIX B PAMKax
mporiecca),

- TIOCTPOEHHE JETalIbHOW CXEMbl MpoIlecca Ha OCHOBE paHEe M3J0KEHHOIO0 TEKCTOBOTO
OTHCaHUs TPOIlecca B PETJIAMEHTHUPYIOIIEM JOKYMEHTE TO3BOJISICT BBIIBUTH MPOOETBI M HAJIOKCHUS B
TEKCTOBOM OIIMCAaHUU, TO €CTh OIIEHUTh KOPPEKTHOCTh H3JIOKEHUsS MpPOIecca B PErIaMeHTHPYIOLIEM
JTOKYMEHTE (IIPOEKTE PErJIaMeHTHPYIOIIETO JOKYMEHTA).

I'paduueckyro cxemy mporiecca IeJIecoo0pa3Ho JenaTh NPUIOKEHHEM K pa3pabdaThiBaeMbIM
BHYTpeHHUM JokymeHTam OO1ecTBa (cTaHaapTam, periiaMeHTam, MoJI0KESHHSIM | T.11.).

6.3.4. Pa3zpaboTka MaTpuIl TOJTHOMOYHUH

Lenu pa3pabOTKH MaTPHULL TOTHOMOYHIA:
13
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- HarIsAHOCTh MH(POPMAIMK O TIOJTHOMOYMSIX IPU MPUHITUN PELeHUl;

- BO3MOKHOCTb OIIEPAaTHBHO OTCJIEKHBATh (DAKThl COBMEIIEHUS KPUTUYECKHX IOJTHOMOYHWH, a
TaKkKe TMPOTUBOPEUYMBOCTh PATMYHBIX BHYTPEHHHX JIOKYMEHTOB, 3aKPEIUISIIOIIUX TMOJHOMOYHUS
KOHKPETHBIX paOOTHUKOB / CTPYKTYPHBIX MOpPa3/IeJIeHHI / OpraHoB.

Martpunpl MOJTHOMOYHI 1O KOHKPETHBIM IpoleccaM (HAmpaBiICHUSAM JESTEIbHOCTH) MOTYT
OTIPEIEIIATH:

- BH[BI JICUCTBUI / JOKYMEHTOB (HAIPUMED, BUIbI JOTOBOPOB, BUIBI IIPOCKTOB U T.I1.);

- JIMMUTHI IPUHATHS PEIICHUIA;

- MOJHOMOYUS (POJIM) KOHKPETHBIX MOJIpa3ieneHuii / pabOTHUKOB,;

- WHBIC BAXKHbIC KPUTEPHUH VI UACHTHU(DHUKAIIMNA TTOTHOMOYHIA;

- TpoduIH COTIIACOBAHMSI IOKYMEHTOB (TIPH HEOOXOIUMOCTH ).

Matpuily TOTHOMOYHIA I1eTecoo0pa3Ho (OpMUPOBATH M JIeNaTh MPUIOKCHHEM K BHYTPEHHUM
nokyMmeHnTam OOIIecTBa, PETYIUPYIOIIUM KITFOUEBbIC MTPOLIECCHI (HAPaBIeHUS ACSITEILHOCTH).

6.3.5. Pa3paborka MaTpuIl KOHTpOJIEH
Llenu pa3paboOTKK MaTpHIl KOHTPOJICH:

- COOTHECEHME CYIIECTBYIOIIMX WIM IIAHUPYEMBIX K BHEIPEHUIO KOHTPOJIBHBIX IPOLERYp €
pPUCKaMU WM 3ajadaMu KOHTposs. Hampumep, npu oTCyTCTBUM pUCKA, KOPPECIOHAUPYIOLIEr0 JaHHOU
KOHTPOJILHOM TpOIEIype, BOZHUKAET BOMPOC B HEOOXOAMMOCTH CYHIECTBOBAHMS TaKOW KOHTPOJIHHOU
npouenypsl. Takoe COOTHECEHHME TakKe JAaeT BO3MOXKHOCTb IIPOaHAIN3UPOBATh IIOKPHITHE PHUCKOB
HEOO0XOAMMBIMU KOHTPOJIBHBIMU TIPOIIETYyPAMU;

- CBEJACHHME B OJMH JOKYMEHT W B3aUMOYBSI3Ka pPa3IMYHBIX dJIEMEHTOB (IIEJICH, PUCKOB,
KOHTPOJIBbHBIX MPOLEAYp), a TaKKe XapaKTEPUCTUK KOHTPOJIBHBIX NPOLEAYp IO3BOJIIET IPOBECTH
KOMIUICKCHBIM aHalu3 3(PQGEKTUBHOCTH IOCTPOCHUS M PErjaMEHTALMHA IIPOIECCOB  (HAIMpaBICHHM
NESATETBHOCTH).

Matpuiibl KOHTpOJEH 1O KOHKPETHBIM IIpolieccaM (HAmpaBlICHUSM JAESITENTbHOCTH) MOTYT
OTIPEIeIIATH:

- JIelleHre KOHKPETHOTO TMpoIiecca Ha MOIIPOIECCH ¢ YKa3aHUEM BIICIIBIIEB MTOAMPOIECCOB;

- LleJH, IPUCYIIHE TPOLIECCy U MOANpPOLIeccaM;

- PHUCKH, MIPEMSITCTBYIOIINE TOCTHKEHHUIO IeJIel IpoIecca U MOIMPOIIeCCOB;

- KOHTPOIIbHBIE MPOLIEAYPHI, HATIPABIEHHbBIE HA MUHUMH3AIUIO PUCKOB;

- WCIOJHHTENCH KOHTPOJILHBIX MPOIIEAYD;

- PErIIaMCHTUPYIOIIUE MOOKYMCHTBI, 3aKPCIUIAIOMMUC IMOPAAO0OK OCYIICCTBIICHHA KOHTPOJIBbHBIX
npoueayp U OTBETCTBCHHBIX 3a UX UCITOJIHCHUC,

- XapaKTepUCTHKH KOHTPOJBHBIX npoueayp (1. 7.2 nacrosmei [lonutukn) u T.1.
Marpuily KoHTpoJiel 1enecoobpa3zHo (OpMHpPOBATH JUIS IeJIel MPOBOJUMOTO PYKOBOJIUTEISIMH
CTPYKTYpPHBIX TOJpAa3/eieHU caMoaHaidn3a NPO3pPauHOCTH U DPPEKTUBHOCTU KYypUPYEMBIX HUMHU

mporeccoB (HampaBleHUN NIEATENHHOCTH), a TakKe TMpU TPOBEACHUHM BHYTPEHHETO ayauTa
3¢ (HEeKTHBHOCTHU MPOIECCOB (HAMPABICHUH EATEIHHOCTH).

7. Pacnpenesiende (YHKUMH ¥ OTBETCTBEHHOCTH YYACTHHKOB CHCTEMbl BHYTPEHHEro
KOHTpoJis1 B O01ecTBe

7.1.  YdyacTHUKaMU CUCTEMbl BHYTPEHHETO KOHTPOJIS SBISIOTCS:

- Cogert nupekropoB OOIIecTBa U €ro KOMUTETHI (10 ayAUTY U APYTHE);

- PeBusuonnas komuccus OOmiecTna;

- Konnernanbueiif ucnonaurensusiii oprat (IIpasnenue) Obmiectsa;

- Epmnonuunsbiil ncnomauTensHbIN opran (I'eHepanbHbIil aupekTop) OOmecTBa;
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- KOJUICTHAIbHBIC KOHCYJIbTAaTHBHO-COBEIIATEIILHBIC OpraHbl, CO3/JaBaeMble ETUHOIMYHBIM
UCTIOJHUTENIBHBIM opranoM OO11ecTBa /Ui BHIIOIHEHUSI KOHKPETHBIX (DYHKIIMNA (KOMHUTETHI, KOMHCCUHU U
T.IL.);

- pykoBoIuTeNH OJOKOB M CTPYKTYPHBIX HopasaeneHuii O01ecTsa;

- paOOTHHUKHM CTPYKTYpHBIX mojapasaeneHuid  OOmecTBa, BBIMOIHSIONUE KOHTPOJIbHBIC
MPOLIEYPHI B CHITY CBOMX JOJDKHOCTHBIX 00sI3aHHOCTEH;

- IOJpa3/eieHus, OTBEYAIOLINE 33 pealu3aluio (QyHKIMM BHYTPEHHErO ayAuTa, BHYTPEHHErO
KOHTpPOJISL U YIIPABJICHUS PUCKAMU.

71.2. ITomHOMOYMS 1 OTBETCTBEHHOCTh OCHOBHBIX Y4aCTHHUKOB CUCTEMbBI BHYTPEHHET'O KOHTPOJIA:

7.21. K xomnerenuuun CoBera naupektopoB OOmiecTBa B paMKax CHCTEMbl BHYTPEHHETO
KOHTPOJISI OTHOCHTCS OOECIieYeHHe CO3MaHus, KOHTPOJb (PYHKIIMOHHUPOBAHHS W ONpEAeTeHHe OO0Iei
CTpaTeruy Pa3BUTH CUCTEMBI BHYTPEHHEr0 KOHTposst B O0mecTBe:

- OIIPECACIICHUE CTPATErUK Pa3sBUTUA CUCTEMBI BHYTPCHHETI'O KOHTPOJIA O6H.[€CTBa;

- YTBEp)KJEHHUE OCHOBHBIX BHYTPEHHHUX JOKyMeHTOB OOIecTBa B cpepe BHYTPEHHETO KOHTPOJIA,
YIIpaBJICHUS] pUCKAMH, BHYTPEHHETO ay/INTa;

- co3maHue YPQPEKTHBHBIX MEXaHW3MOB BHYTPEHHETr0 KOHTpoist B OOmiecTBe, B TOM YHCIE
pPacCMOTpPEHHE OTYETOB W MPHUHITHE PEHICHUN MO CHCTEMHBIM, KIIOYEBBIM W MPOOJIEMHBIM BOMpPOCAM
BHYTPCHHETO KOHTpPOJIA, BBISBISIEMBIM B paMmMKax pa0orel PeBusmonHoil kommccun OOmiecTsa,
MO/Ipa3/IeNIeHNs, OTBEUAIOIIET0 33 pealln3aluio PYHKIIMH BHYTPEHHETO ayuTa, BHYTPEHHETO KOHTPOJIS U
VIIpaBJICHUS] PUCKaMU, U WHBIX TOzpasaeneHnii O0mecTBa, yIoJIHOMOYEHHBIX OCYIIECTBISATh MPOBEPKU
s dhexTuBHOCTH (HUHAHCOBO-XO3MCTBEHHOM neaTenbHocTH ObiecTBa U () (PEKTUBHOCTH KOHTPOJIBHBIX
poueayp.

HestenpHocth CoBeTa aupekTopoB perynupyercss denepanbHbiM 3aKk0HOM «O0 aKIIMOHEPHBIX
obmiecTBax», YcraBoM u [lonoxkeHneM o mopske co3biBa U MpoBeneHus 3aceqanuii CoBera qTUPEKTOPOB
OAO «MPCK DLentpa u IlpuBoikbsi» B HOBOH pEAAaKIMM U HHBIMH BHYTPEHHUMHU JOKYMEHTAMHU
OO0r1ecTBa.

7.2.2. K xomnerenimu Pesusnonnoi komuccuu OOIecTBa OTHOCSITCS

— OCYUIECTBIIEHHUE KOHTPOJIA 32 (PUHAHCOBO-XO3UCTBEHHOMU JesTeNbHOCThI0 OOIIeCTBa;
— OCYHICCTBJICHUE HE3aBUCUMOW OICEHKH JOCTOBEPHOCTH ITaHHBIX, COJIEPKAIIMXCS B TOJOBOM
otuere OOIIECTBA, TOAOBOM OYXTradTepCKOM OTYETHOCTH.

JlesarenbHOCTh PeBU3nOHHON KoMuccHM perynupyercs PenepaibHbIM 3aKOHOM «O0 aKIIMOHEPHBIX
obmiectBax», YcraBom O6mectBa u [lonoxenuem o Pesusnonnoit komuccun OAO «MPCK Llentpa u
IIpuBOIKBS».

7.2.3. Komurer mo aymauty CoBera mupektopoB OOmiecTBa B paMKax CHUCTEMBI BHYTPEHHETO
KOHTPOJISI OCYIECTBIISIET:

— TpeIBapUTEIIBHOE PAacCMOTpPEHHUE mepea yTBepkacHHeM COBETOM JAMPEKTOPOB BHYTPEHHUX
nokyMeHToB OO0IecTBa, ONPENESIIONINX CTPATETUIO, OPTaHU3AIMI0 U PA3BUTUE CHUCTEMbl BHYTPEHHETO
koHTposst OO1IecTBa;

— KOHTPOJh 3a OOEeCredYeHHWeM TIONHOTH, TOYHOCTH M JIOCTOBEPHOCTH OyXTalaTepcKoit
(pmHAHCOBOIT) OTYETHOCTH OOIIECTBA;

— KOHTPOJb 32 HAJICKHOCTHIO U IPPEKTUBHOCTHIO CHCTEMbl BHYTPCHHETO KOHTPOJIS, BKITFOYAS
OIeHKY A(()EKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS, TIOATOTOBKY TMPEIOKEHUNH 1Mo e€
COBEpIICHCTBOBAHUIO;

— oOecrieyeHHEe HE3aBUCHMOCTH M OOBEKTHBHOCTH OCYIIECTBICHHUS (DYHKIIMH BHYTPEHHETO
ayauTa;

—  KOHTpOJIb BHIOOpa BHEIIHETO ayAHWTOpa, OIEHKY KadecTBa paOOTHl BHEIIHETO ayAHWTOpa, €ro
HE3aBUCHUMOCTH, a Takke 3()()EeKTUBHOCTH MPOLIECCa BHEIIHETO ay/AUTa B LIEJIOM;

— KOHTpOJNb  COOJIOACHUS  HOPMATHBHO-TIPABOBBIX  TpeOOBaHMH U HMH()OPMHUPOBAHUA
UCTIOJTHUTENBHBIX OPTaHOB O HAPYIICHUSX.
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HesarenpHocTs Komutera nmo ayauty perynupyercs [lonoxenuem o Komutere no ayauty Cosera
nupektopoB OAO «MPCK Llentpa u [IpuBosmKbs».

7.2.4. TlpaBnenue OOmiecTBa OCYIIECTBISAET MOATOTOBKY OTYETOB O JesrelbHocTH OOIecTBa B
obmactu CBK, B TOM uuciie pacCMOTpEHHE M aHAIW3 OTYETOB O COCTOSHHUM CHUCTEMBbI BHYTPEHHETO
KOHTPOJISI U YIIPABJICHHS PUCKAMHU.

HesarenbHocth [IpaBnenust perynupyerca I[lonoxenuem o IlpaBinenun OAO «MPCK Llentpa u
[TpuBOIKBS».

7.2.5. EnuHonuuHbIi ucnonHUTENbHBIA opraH (I'eHepanpHBIA qupekTop) OOmecTBa B paMKax
CUCTEMBbI BHYTPEHHETO KOHTPOJIS:

- of0ecrmeunBaeT co3llaHUE W MOBCEAHEBHOE (QyHKIHoHUpoBaHue B OOmiecTBe 3G(HeKTUBHONH U
HAJEKHOM CHCTEMbI BHYTPEHHETO KOHTPOJIS;

- BBIHOCUT Ha paccmorpeHue CoBeTa JIUPEKTOPOB IMPEUIOKEHUS MO COBEPIICHCTBOBAHUIO
CUCTEMBI BHyTpeHHero KoHTposs Ob6mectsa u [[30.

7.2.6. PykoBomuTenu OJIOKOB M CTPYKTYPHBIX mojpaszzaeicHuii OOIiecTBa B paMKax CHCTEMBI
BHYTPEHHETO0 KOHTPOJIS:

- o0ecreynBarT peai3aliio NPUHIOUIIOB CUCTEMbI BHYTPCHHET'O KOHTPOJIA;

- Opranu3yroT 3(QQeKTUBHYIO KOHTPOJIBHYIO Cpely KypUPYEMBIX MpOIEecCOB (HampaBiIeHUI
NEeSITETLHOCTH);

- HECYT OTBETCTBEHHOCTH 32 3(PPEKTUBHOCTH JOCTHKEHUS ONEPALMOHHBIX IIeNIel KYypHpPYEeMbIX
MIPOIIECCOB (HAIPaBICHUHN JAEATEIHLHOCTH);

- 00ecrneunBarT PErIaMeHTAINIO KYPHPYEMBIX IPOIIECCOB (HAMPABICHUH JICATEIIBHOCTH),

- TPOBOJAT OILIEHKY KypHUPYEMBbIX MpPOLECCOB (HAMpaBlICHUH MNEATEIbHOCTH) Ha MpeaMeT
HEOOXOIMMOCTH WX ONTHUMHU3AIMH JUIS TIOBBIIICHHUS d()PEKTUBHOCTH M COOTBETCTBUS H3MCHSIOIIMMCS
YCIOBUSIM BHEIIHEH M BHYTpPEHHEH Cpeapl M OpPraHu3yloT pa3paboTKy MpeaoKeHUuH Io
COBEPIICHCTBOBAHUIO KOHTPOJIBHBIX MPOIICIYP;

- o0ecreunBalOT YCTPAaHEHUE BBIABICHHBIX HEJIOCTATKOB KOHTPOJBHBIX MPOIEIyp U
KOHTPOJIBHOMN CpeJIbl MPOIIECCOB;

- YOpaBIAIOT PUCKAMH KYypUPYEMBIX MPOLECCOB (HAMPaBICHUN NEATEIBHOCTH) U OPTraHU3YIOT
WCIIOJTHEHUE KOHTPOJIBHBIX TPOIICIYP.

7.2.7. PaOOTHUKM CTPYKTYpHBIX moapasaeneanii OOIIecTBa, BBHIMOIHAIONNE KOHTPOJIbHBIE
MPOLIEAYPHI B CHILY CBOUX JOKHOCTHBIX 00SI3aHHOCTEH:

- HUCIIOJIHAOT KOHTPOJIbHBIC IMPOLUCAYPBI B paMKax (I)YHKI_[I/IOHI/IPOBaHI/ISI CUCTCMbI BHYTPCHHET'O
KOHTPOJIA, B COOTBETCTBHUU C NOJDKHOCTHBIMH MHCTPYKIOUAMU U YCTAHOBJICHHBIMU PETIIAMCHTUPYIOIINMHA
HAOKYMCHTAMH,

- OCYHICCTBIIAKOT MOHHUTOPHUHI" BBITIOJIHCHUA KOHTPOJIBHBIX IIPOLEAYD,

- OCYIIECTBJIAIOT CaMOOLEHKY 3((EKTUBHOCTH HCHOIHIEMBIX KOHTPOJIBHBIX MPOLEAYp H
Y4aCTBYIOT B COBEPIICHCTBOBAHUN CUCTEMbI BHYTPEHHETO KOHTPOJIS;

- o0ecneunBalOT CBOEBPEMEHHOE HH(MOPMHUPOBAHUE HEMOCPEICTBEHHBIX PYKOBOAUTENEH O
ClIy4asiX, KOrja HCIIOJHEHUE KOHTPOJBHBIX MPOLEAYP M MEPONPHUITHH IO YIPABICHUIO PUCKAMH IO
KaKMM-TMOO TpUYMHAM CTajJ0 HEBO3MOXKHBIM /WK TpedyeTcs H3MEHEHHE Au3aiiHa KOHTPOJIbHBIX
MPOLEAYP/MEPONPUITUIA IO YIIPABICHUIO PUCKAMU B CBSI3M C U3MEHEHHEM BHYTPEHHUX W/MIM BHELIHUX
ycioBuid pyHKUIMOHKMpOoBaHUS OOIECTBa, B TOM YHUCIe 00ecleunBaloT pa3paboTKy U MPEICTaBICHHE Ha
PacCMOTpPEHHE PYKOBOJACTBY MPEIIOKEHUN MO BHEAPEHHUIO KOHTPOJIBHBIX HPOLEAYP U MEPOIPHUATHU
0 YNIPaBJIEHUIO PUCKAMH B COOTBETCTBYIOIUX 00JIaCTAX JEATEIbHOCTH.

7.2.8. TloapasneneHus, OTBEYAMOINIHNE 3a peanu3anuio (QYHKIUA BHYTPEHHETO KOHTPOIS |
YIPaBICHUS PUCKAMH, OCYIIECTBISIOT IPEBEHTUBHBIM M TEKYIIHM KOHTPOJIb IIYTEM BBINOJIHEHUS

CIIEYIOIIUX (PYHKIIHIA:
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- pa3paboTka U o0ecrieueHHWEe BHEAPEHUS OCHOBHBIX M METOJIOJIOTUYECKUX JOKYMEHTOB I10
IIOCTPOCHUIO U COBEPIICHCTBOBAHUIO CHCTEMBI BHYTPEHHEIO KOHTPOJA, YIPAaBICHUS pPUCKAMH U
BHYTPEHHErO ayInTa;

- coJeicTBHE MEHEIKMEHTY B MOCTPOCHUH KOHTPOJIBHOM Cpe/ibl, BEIpaOOTKa PEKOMEHIAIUI 110
OIMMMCAHUIO U BHCAPCHHUIO B 6I/I3HCC-HpOLI€CCbI KOHTPOJIBHBIX MMPOLCAYP U 3aKPCIICHUSA OTBCTCTBCHHOCTHU
3a JOJIKHOCTHBIMHU JIMIIAMH;

- KOOpAMHALUSA JEATEIBHOCTH IO MOIEPKaHNUI0 1 MOHUTOPUHTY LIEJI€BOTO COCTOSIHUSI CUCTEMBbI
BHYTPCHHCT'O KOHTPOJIA U YIIPABJICHUA PUCKAMU,

- TpOBEACHHE JIONOJHUTENBHBIX MPOIENyp TEKYyIIEro KOHTPOJS B  KIIIOYEBBIX U
BBICOKOPUCKOBBIX OHM3HEc-Tporieccax ((pMHAHCHI, HHBECTUIMH, 3aKYNKH, ACATEIBHOCTh MO TPAHCIOPTY
ANEKTPOIHEPTHUHU M TEXHOJIOTUYECKOMY MPUCOCTUHEHUIO U T.II.) MyTeM ydacTus B pabouux rpymnmnax,
KOMHUCCHUAX, KOJUICTHAJIIBHBIX OpTraHax, O6CCH€‘-ICHI/IG IMPOBCACHUSA aHaJIn3a, BbIAa4YU 3aKJIIOYCHUN U
MOATOTOBKH SKCIIEPTHBIX MHEHU;

- packpeiTie HHGOPMAIUU O COCTOSIHUM CHUCTEMbl BHYTPEHHETO KOHTPOJS MJisi BHEIIHUX
IIOJIb30BaTEIICH;

- B33,HMOZ[€I>'ICTBHC C TOCydapCTBCHHBIMHW KOHTPOJIbHO-HAA30PHBIMU OpraHaMu I10 BOIIpOCaM
BHYTPEHHET0 KOHTPOJIS;

- B3auMojelicTBHe C BHemHUM ayautopom Ob6mectBa u J[30 mo BompocaM OICHKH
3¢ (HEeKTUBHOCTH CHCTEMbI BHYTPEHHETO KOHTPOJISI U YIIPABICHUS PUCKAMHU.

7.29. TlogpasnmeneHue, OTBeYalOIIee 3a peanm3anuio (QYHKIMA BHYTPEHHErO ayJuTa,
OCYIIECTBIISIET MOCIEAYIOMINNA KOHTPOJIb ITyTEM BBIOTHEHUS CIIETYIOMNX ()yHKIIHHA:

- OILIEHKa HaJIe)KHOCTU U 3(PPEKTUBHOCTH (PYHKIMOHUPOBAHUSI CUCTEMbl BHYTPEHHETO KOHTPOJIS
U yIIpaBJICHUS PUCKaMU;

- IUIAaHMpPOBaHWE, OpraHu3alys W TMPOBEJIEHHE BHYTPEHHUX AyJUTOB  CTPYKTYPHBIX
nojpasaeieHul, (uInagoB, OW3HEC-IPOLECCOB, NMPOCKTOB M HAIPABICHUH AEATEIBHOCTH, ayIUTOB
UCTIOJHEHUSI TOpY4YeHHH TOCyIapCTBEHHbIX opraHoB Poccuiickoit ®dexepauuu 10 BoIpocam
(YHKIIMOHUPOBAHMSI U PA3BUTHUS DJIEKTPOCETEBOTO KOMILIEKCA;

- BbpIpabdOTKa pPEKOMEHJAIMH 1O TOBBINIEHUIO JS(PPEKTUBHOCTH U  Pe3yIbTATUBHOCTH
JeSTeNbHOCTH, COBEPIICHCTBOBAHUIO KOPIOPATUBHOTO YHpaBieHHs, 3()()EKTHBHOCTH BHYTPEHHHX
KOHTPOJIEH U MPOLECCOB YNPaBIEHUS PUCKAMH I10 pe3ybTaTaM BHYTPEHHUX ayJIUTOB U OLIEHOK;

- ydacTHe B CHeUHalbHBIX (CIIy’)KEOHBIX) paccleoBaHUAX MO0 (akTam 3710ynoTpedIeHuit
(MOILIEHHMYECTBA), MPUUNHEHHS yiepOa, HelleaeBoro, HeaheKTUBHOTO NCIIOIB30BAHUS PECYPCOB;

- OpraHu3alys, yyacTHe B POBEJACHUU U KOOPAUHALUS PEBU3MOHHBIX MTpoBepok J[30;

- obecrnieueHue MHQOPMHUPOBAHUS OPraHOB YIPABJIECHUSA O pe3yjbTaTax ayJuTa U COCTOSTHUHU
CHCTEMbl BHYTPEHHEIO KOHTPOJIS W YIPaBICHUS PHCKAMHU, OCHOBHBIX TEHJEHIMSX M W3MEHEHMSX B
NeSITeNIbHOCTH, IIPEJICTABICHHUE MTPEIIOKEHUI 110 MOBBIIICHUIO 3(PPEKTUBHOCTH JAESTEIbHOCTH.

8.  Ounenka 3()¢eKTHBHOCTH CHCTeMbI BHYTPEHHETr0 KOHTPOJIS

8.1. Jlmsa rapaHTHHM TOTO, YTO CHCTEMa BHYTPEHHETO KOHTPOJIS d(P(PEKTHBHA M COOTBETCTBYET
OOBEKTUBHO HM3MEHSIONMMMCS TpeOOBaHUAM U ychoBusiM, OOIIECTBO MEPUOAMYECKHA MPOBOAUT OIICHKY
3 (PEKTUBHOCTH CHUCTEMBI BHYTPEHHETO KOHTPOJS Ha MPEIMET COOTBETCTBUSI IIEJIEBOMY COCTOSHHIO U
YPOBHIO 3pENOCTH. 3peNoCTh IOKA3bIBAET, HACKOJBKO JESITENIbHOCTh WIIM CHUCTEMBI OINPEEICHBI,
YIpaBIsieMbl, KOHTPOJIUPYEeMbl U 3((PEeKTUBHBI, a caMa MOJEIbh 3PEJIOCTH TPEIOCTaBISET OCHOBHBIC
MIPUHIIMITBI YIIPABICHUS, HEOOXOUMBIE ISl TIOBBIIICHUS 3pelIOCTH. boyee BBICOKHI ypOBEHBb 3pelnocTu
CBUJIETEIBCTBYET O OoJiee MPOAYKTUBHOM BEICHHUH JEATEIHLHOCTH W Ooyiee d(P(HEKTUBHOM COCTOSHUHU
CHCTEMEL.

8.2. Jlms oueHku CcoOCTOSHUS (YpPOBHS 3pEIOCTH) CHCTEMbl BHYTPEHHETO KOHTPOIS
MpeANoJaraeTcsi UCIOJb30BaTh CIEIYIOUIUE KPUTEPHUH.
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YpoBeHb 3pesiocTH

XapaKTepuCTHKH, COOTBETCTBYHOIINE ONPeie;IeHHOMY YPOBHIO
3peJIoCTH

«Hyneson»

(vposens 1)

1. Oco3nanue  mpoOiieM  yOpaBlIeHUS  JAESTEIbHOCTBHIO
OTCYTCTBYET.

2. Ornucanue (perjaMeHTalys) MPoLecCOB OTCYTCTBYET.

«ba3oBrI»

(ypoBeHb 2)

1. Wmerorcs JIOKYMEHTAJIbHO 3a()MKCHUPOBAHHBIC
cBUjETENbCTBA  oco3HaHust  OOmiecTBoM — mpoOjeM  ympaBieHHS
neqarenbHOCThI0. OOMmMi MOAXO0A K YINPABICHUIO JAEATEIbHOCTHIO HE
BBIpabOTaH.

2. HCHOHBSyeMBIC IMpOoHECChl YIIPABJICHUA ACATCIBHOCTHIO HE
PEriIaMEeHTHUPOBAHEI, IPUMCHAKOTCA SIIM30JJUYCCKH U 0eccuCTEMHO.

«Y 1OBJIETBOPU-
TEJILHBII

(vposens 3)

1. Nwmerores JIOKYMEHTAJIbHO 3a(pUKCUPOBAHHBIE
CBUJIETENhCTBA  Oco3HaHus  OOmecTBOM  MpobiieM  yIpaBJIeHUS
JeATEeIbHOCThI0.  BpipaboTran  o0mmii  moaxox K yINPaBICHUIO
JESITENIbHOCTBIO.

2. [Ipomecchr perJIaMeHTUPOBAHBI YAaCTUYHO.
OTBETCTBEHHOCTH B OCHOBHOM BO3JIaraeTcsi Ha HCHOJHUTENEH, 4YTO
BJICYET 3a COOOI BHICOKYIO BEPOSITHOCTh BO3MOYKHBIX OIIHOOK.

«YMepeHHbIN»

(vposens 4)

1. [IpoGnembl (puckn) VIOPABIECHUS  JIEATEIBHOCTHIO
BbIABJISIIOTCS. OJHAKO CUCTEMa YIpPaBICHHUS PUCKAMU HE IOJHOCTBHIO
MHTETPUPOBaHA B MPOLIECC IPUHSITUSI PEIICHUH.

2. IIporeccel peramaMeHTHPOBAHBI U JOBEIACHBI J0 IIEPCOHAIA.
OpnHako TMOPSIOK HWCIONB30BAaHUS JaHHBIX IPOIIECCOB OCTaBIICH Ha
YCMOTpPEHHE CaMOro TMepcoHajga. OJTO OINpeaenseT BepOSTHOCTb
OTKJIOHEHUIl OT CTaHJapTHBIX MPOIEAYyp, KOTOpPbleé MOTIYT OBITh HE
BbIsIBJICHBI. [IprMeHsieMble mpoleypbl He ONTUMANbHBI U HEJOCTATOYHO
COBpCMeHHBI, HO SABIIAIOTCA OTpa)KCHI/IeM HpaKTI/IKI/I, I/ICHOJ’II)SYGMOI\/’I
B OOmiecTBe.

«OnTHMaNIBLHBIN

(yposenw 5)

1. [IpoGnembl (puckn) VIOPABIECHUS  JIEATEIBHOCTHIO
BbIABISIIOTCS.  CucTemMa  ynpaBiieHUST pHUCKaMH HMHTETpUpOBaHAa B
IIPOLECCHl IJIAHUPOBAaHUS W MpHUHATHS penieHud. OIHAKO cHUCTeMa
yIOpaBiIeHUs pPHUCKaMH HE aBTOMATU3MpPOBaHA, HE BCE BO3MOXKHBIE
KOHTPOJIM aBTOMaTU3UPOBAHBI.

2. [Ipomiecchl  peryiaMeHTHpPOBaHBI,  YHU(HUIMPOBAHBI B
OO6miecTBe, HcnoaHUTEIRHOM anmnapare u punuanax (30, moBeaeHs! 10
nepcoHana IMyTeM pa3MelleHHs Ha  OOILIeIOCTYIIHOM  pecypce.
OO6ecneunBarOTC MOHUTOPUHT BBINIOJIHEHUSI M OLEHKa 3(P(PEeKTUBHOCTH
OpraHu3aiy ucnosib3yembix B OOmecTBe nporeccoB. [Ipu BbIsBIEHHH
HU3KOW 3(PPEKTUBHOCTH peaIM3yeMbIX IMPOLECCOB OOecreynBaeTcss ux
ontuMmu3zanms. [lpoueccel HaxomATcs B CTaAUMM  HENPEPHIBHOTO
COBEpIIECHCTBOBAHUS M OCHOBBIBAIOTCS Ha Xopoiueil mpaktuke. Cpeactsa
aBTOMATHU3alMK YIIPABJICHUSI AESITEIBHOCTBIO NCIOJIB3YIOTCSA YaCTUYHO U
B OIpaHUYEHHOM O0beMeE.

«BrBICOKHIT

(vposens 6)

1. [Ipobnembl  (pucku)  yOpaBiIeHHS  JIEATEIBHOCTBIO
BeIABISItOTCS.  CHcTeMa  yIpaBlIeHUS pUCKaMH UHTETPUpPOBaHA B
IPOLIECCH TJIAHUPOBAHUS M TPHHATHS PEIICHUH. YTIpaBIeHHE PHUCKaMH
¥ KOHTPOJIBHBIE TPOLIETYPHI, I/Ie BO3MOYKHO, aBTOMaTH3UPOBAHBI.
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XapaKTepuCTHKH, COOTBETCTBYHOIINE ONPeie;IeHHOMY YPOBHIO

YpoBeHb 3pesiocTH
3pesiocTu

2. [Iponiecchl mpopaboTaHbl 1O YPOBHS JyYIlled NPaKTHKH,
OCHOBaHHOW Ha pe3yJbTaTaX HEMPEPHIBHOTO COBEPIICHCTBOBAHUS H
CpaBHEHHsI YPOBHS 3pEJIOCTH OTHOCHUTEIFHO JPYTrUX OpraHU3alui,
perIaMeHTHPOBaHbl, YHUPUIUpOBaHb B OOIIECTBE, UCHOTHUTEILHOM
anmapate u  ¢wmanax J[30, goBeaeHBI 0 MEpcoHaNIa IyTEM
pasMereHuss Ha  o0menocTymHoM — pecypce.  OOecneunBarOTCS
MOHUTOPHHT BBITIOJTHEHUSI U OIEHKa AS(P(PEKTUBHOCTH OpPTraHU3aIUH
ucnoiib3yemMbix B ObmecTBe mporeccoB. OOMEcTBO CriocoOHO K OBICTPOiA
aJanTanuy IPOIECCOB MPU H3MEHEHHIX B OKPYKEHUH U OU3HEce.

8.3.  Jlms rapaHTHHM TOrO, 4TO CHCT€Ma BHYTPEHHEro KOHTpouisd d()(eKTHBHA U COOTBETCTBYET
O00BEKTUBHO U3MEHSIONUMCS TPEOOBAHUSIM H YCIIOBUSM, HEOOXOIUMO ITEPHUOUICCKH IIPOBOIUTE OIICHKY
3G (}HEeKTUBHOCTU CHUCTEMBI BHYTPEHHETO KOHTPOJIS: €€ COOTBETCTBHUE IEJIEBOMY COCTOSIHHIO M YPOBHIO
3peNoCTH.

8.4. IlpoBeneHue Takoi OLIEHKH OCYIIECTBIISETCS:

- Tojapa3jeneHreM, OTBEUAIOIIUM 32 peaau3alnio GYHKIIMU BHYTPEHHETO ayANTa, - €XKEroJHO;
- HE3aBUCHUMOM CTOPOHOM - BHEIIHUMH KOHCYJIbTAaHTAMU - HE PE’Ke OJIHOTO pasa B TPH Tojia.

9. OTYeTHOCTD 0 COCTOSIHHMM CHCTEMbI BHYTPEHHET0 KOHTPOJIA

9.1. Tlompa3meneHusi, OTBEUAIONIME 3a peanu3anuio (QYHKIHH BHYTPEHHETO  ayJIuTa,
BHYTPEHHEr0 KOHTPOJS WM YIpaBICHUS pPHCKaMu, obOecreuuBaroT HHPOpMHUpOBaHUE EnMHOIMYHOTO
ucnonHuTeNnbHOoro oprana (I'enepainpHoro aupexkropa) ObmiecTa:

- 0 pe3yibTarax IPOBEJCHHBIX NIPOBEPOK (BHYTPEHHETO ayauTa, PEBHU3MUIl, CHEIHMAIbHBIX
(cmyxeOHBIX) paccielOBaHUN, UHBIX BUJOB BHYTPEHHHUX IMPOBEPOK M KOHTPOJBHBIX MEPOIPHUITUH), O
BBIBJICHHBIX CYIICCTBCHHBIX PHCKaAXx, np06neMaX KOHTPOJA MW KOPIOPATHUBHOI'O YIIPABJICHUA, C
MPEOCTaBIEHUEM MPEASIOKEHUH 1O YCTPAHEHUIO BBIBIEHHBIX HApyLUIeHUH M HEJOCTaTKOB M MPHUYMH,
CHOCO6CTBYIOHII/IX HUX BOSHUKHOBCHUIO,

- 0 pe3yiabTaTaXx M KauyecTBE BBHIMOJHEHUS MEPONPUATHIl (KOPPEKTUPYIOLIMX JEHCTBHIA),
ocymectBiaeHHbIX OOmecTBoM / J[30 mo pe3yapTaTaM MpOBEAECHHBIX TPOBEPOK.

9.2. UudopmupoBanue opraHos ynpanieHuss ObmiectBa (CoBera aupekTopos, IIpaBnenus), a
takoke KomuTeTa Mo ayauTy O COCTOSHUM CHUCTEMbl BHyTpeHHero koHTposist B OOmectBe u (30
opranusyer EauHonmuHblii ucnonHuTensHbI opraH (I'eHepanbHblil aupekTop) OOIiecTBa myTeMm
BBIHECEHHSI HAa PACCMOTPEHHUE YKa3aHHBIX OPraHOB COOTBETCTBYIOIIMX BHIOB OTUETOB.

9.3. TlompaznmeneHnue, oTBeHamImlee 3a peanu3anuilo (QYHKIUM BHYTPEHHETO ayauTa, B
COOTBETCTBUHM C JYYIIMMH TPaKTHKaMH, peryisipHo uHpopmupyer Komurer mo ayauty Coera
AUPEKTOPOB O CYHMICCTBCHHBIX HEAOCTATKAX CUCTEMbI BHYTPCHHETO KOHTPOJIA U YIIPABJIICHHUA PHUCKaMH, a
TaKke mpezacraBisieT B KOMHTET MO ayAWTy €XEroJHbBIH OTYET O COCTOSHUHM CHCTEMBI BHYTPEHHETO
KOHTPOJISL M YIIPABJICHUS] PUCKAMHU.

9.4. Undopmamuss O CHCTEME BHYTPEHHErO KOHTPOJS B COOTBETCTBHH C TpPeOOBaHUSIMU
3akoHoj aTenbeTBa Poccniickoin denepaum pacKpblBaeTCsl BHEITHUM 3aMHTEPECOBAHHBIM JTUIAM:

- B CXKCKBAPTAJIbHOM OTUYCTC SMUTCHTA LICHHBIX 6YMaF;

- B ronoBOoM oruere OO1IecTBa.
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JIuer o3HakomMJIeHUS
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IToapa3snenenue HA, puniaman « »
C HOPpMATHBHBIM IOKYMEHTOM O3HAKOMJIEHBI:

Ne Haumenosanue 1n.0.9. Jara IMoanucek
n/n HOJIKHOCTH
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Jlucr perncrpanuu usmenenmii I1JI 01-002-2014

IJ1 01-002-2014

n/n

Jlara
BHECEHHS
M3MEHEeHUH

Homepa aucroB

3aMECHCHHbBIX

HOBBIX

AHHYJ/IHUPOBAHHBIX

OcHoBanue
HU3MCHCHUSA

Hoanuch
Juna,
BHecCIIero
H3MeHeHue,
pacuiudpoBka
NOANNCH
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