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O01mme moJoKeHus

Hacrosmas  I[lonmutuka  ympaBieHHs ~— pUCKAaMM M BHYTPEHHETO  KOHTPOJIA
ITAO «CaparoBanepro» (manee — Ilomutuka) paspaboTaHa B COOTBETCTBHH C
JNEUCTBYIOIIMM  3aKoHozarensCcTBOM  Poccuiickon — @enepauuu, peKOMEHIALUSIMHU
MEXIYHAPOAHBIX CTAHJAPTOB YIPABJICHUS PUCKAMHU U BHYTPEHHErO0 KOHTPOJS, YCTaBOM
ITAO «CaparoBianepro», KopekcoM KOpHOpaTUBHOIO YIIPaBJIEHUS, PEKOMEHI0BAHHBIM
bankom Poccun, Metoanueckumu ykazaHusiMu PefepanbHOrO areHTCTBa MO YIPABICHUIO
roCyJapCTBeHHBIM uMymiecTBoM (PocumyiecTBo), a Takke ¢ Yy4eroM TpeOOBaHUI
JUCTUHTA POCCUICKUX U MEXIYHAPOAHBIX OUPKEBBIX MJIOMIAIOK.

Hacrosmas IlonuTuka omnpenenser 1ejd, OCHOBHbIE IPHUHLMIIBI U €IUHBIE TOIXOIbI K
opranuzanuu CucTeMbl yIpaBJIeHUs] pUCKaMHM U BHYTPEHHEro KoHTposst ObuecTsa (Jnanee
—CVYPuBK), a Takke 0TBETCTBEHHOCTb CYOEKTOB CHCTEMBI.

Hacrosimas [lomuTrka o0si3aTenibHA K NMPUMEHEHHIO CTPYKTYPHBIMH TOJIPA3JICIICHUSMU
OO01ecrBa.

Hacrosimas [Tonutrka siBisieTcss OCHOBOM /ISl pa3pab0TKH BHYTPEHHHX METOJIOJIOTUICCKUX
U PACIOPSIUTEIBHBIX JIOKYMCHTOB, PETIAMCHTHPYIOIIUX IPOLECChl M  IMPOIETyPHI
CYPuBK B O0OmectBe.

W3menenus u pononHeHus B Hacrosiuyro llomuTtuky BHocsTcst pemeHuem Cosera
aupektopoB OOmiectBa 1Mo Mepe HEOOXOJUMOCTH INPU HM3MEHEHUM pEryJISTOPHBIX
TpeOOBaHMI ¥ TIOBBIIICHUS YPOBHS 3PENIOCTH TIPOLIECCOB YIPABICHUS PUCKAMH H
BHYTPEHHEro KOHTpoJist B O61ecTse.

OTBETCTBEHHOCTh 3a MOHUTOPUHI M KOHTPOJIb AaKTyaJdbHOCTHM JOKYMEHTa, a TaKkKe
peai3alMi0 MHULIMATHAB 110 BHECEHUI0 W3MEHEHUMH HeceT JIMIo, OTBETCTBEHHOE 3a
KOOpJAMHAIIMIO JAESITEIbHOCTH [0 YIPaBJIECHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO,
Ha3zHavyaeMoe ENMHOIMYHBIM MCHONHUTENBHBIM opraHoM OOImecTBa (Jajiee 1Mo TEeKCTy —
JIumo, OTBETCTBEHHOE 3a KOOPAMHAIMIO JEATEIbHOCTH IO YIPaBICHUIO PUCKAMU U
BHYTPEHHEMY KOHTPOIIO0). MHHUIMATOpaMu H3MEHEHHH MOTYT BBICTYNaTh OpraHbl
yIOpaBieHUs, KOHTPOJIbHO-HAJ30pHbIE OpraHbl, a Takxke JIuio, OTBETCTBEHHOE 3a
KOOPJAMHALINIO AEATEIbHOCTH TI0 YIPABICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO.

TepMHHBI H onpeaeIeHUA

TepMHUHBI M COKpalIeHUSI Onpenenenus

BeposiTHOCTH COOBITHSA [Ipenen  oTHOWIEHMS ~ HCXOAOB  HAOIIOAaeMOrO  COOBITHS
1
(pucka) (BEepOSITHOCTh KOTOPBIX OLIEHUBAETCS) K OOIIEMY BO3MOKHOMY

.2
KOJIMYECTBY HaOMIoeHWH” («IIaHC TOro, YTO HYTO-TO MOXKET
TIPOH30HATH ).

! MaremaTndeckasi MHTEpIpETAlUs TePMHUHA packpbiBaeTcs B Metomuke «OIpeneneHune T0myCTUMBIX
YpOBHEH PUCKOB, (PAKTOPOB PUCKOB U MX PUOPUTHIAIIN.

2

anomeHHoe OMpEACICHNUE, COOTBETCTBYIOUICC IMOAXO0daM TCOPUHU BEPOATHOCTH U CTAaTUCTHUKH,

oobpeHHoe MuHHCTEPCTBOM 00pa3zoBaHusl U Hayku Poccuiickoii deneparuu.
3 TOCT P HICO 3100:2010 "MenemxMenT pucka. [IpHHIUIB 1 PyKOBOACTBO".



[TonuThka ynpaBieHus] pUCKaMu 1
BHYTPEHHETO KOHTPOJIS I1T-057-1
ITAO «CaparoBaHepro»
Bnanenen pucka Brnanenenmr pucka ©Ha ypoBHe OOmectBa: PykoBoaurtenb
CTPYKTYPHOTO noApa3aesieHust OOmiecTBa, HECYIIHI
MEPCOHAIBHYI0O  OTBETCTBEHHOCTb 3a  YIPaBJICHUE PHUCKOM

(BKJItOUAs BBISIBIICHUE, OIICHKY, OCYILIECTBICHHE MEP BO3JCHCTBUS
HA PUCK U OTYETHOCTH IO PUCKaM).

BuyTtpeHHu KOHTPOJIb

KoHTpons Hax AeATeNbHOCTBIO OpPraHM3aliK, HAllPaBICHHBIA Ha
noBbIeHNe 3P (HEKTUBHOCTH OU3HEC-TTPOLIECCOB.

Jlonyctumbie ypOBHU
pucka

Bxirouarot B ce0s:
— EmKkocTb pucka;
— JIuMuUTBI HA PUCKH;
— Puck-annerur;

— TonepaHTHOCTH K PUCKY.

Emxocts pucka

OO0BeM CBOOOMHBIX JEHEXKHBIX cpenactB OOmectBa W HX
SKBHBAJICHTOB, KOTOPHIE MOTYT OBITh HAIPABIICHBI HA IMOTAIICHHUE
MOCICACTBHIM peai3alliid PUCKAa B  OINPEACICHHBIH MOMEHT
BPEMCHH.

ConocraBnsieTcss € MaKCHUMalbHBIM O0BEMOM  YOBITKa OT
peanu3alM pUCKAa, KOTOPBIM MOXKET peaqn3oBaTbCsi B TOT XKe
MOMEHT BpEeMEHH, Ui OLEeHKM crnocobHoctn OOmiecTBa
BBIJIEPKATh PHCK.

Kapra kpurnueckux
pHUCKOB

JIOKyMEHT, OTpa)karolui pe3yiabTaThl OLEHKH KPUTHYECKUX
PUCKOB, BKJIIOYas Tpaduyeckoe OTOOpakeHue, IepeyeHb
KPUTUYECKHX PUCKOB M PACKPBITUE UH(OPMAIIMH IO HUM.

KauecTBeHHAas olleHKa
pHUCKa

[Ipomiecc ompeneneHus XapaKTEPUCTHK (IApaMeTPOB) pHCKa
(BEepOATHOCTH WX BO3HMKHOBEHUS M TIOCIEJCTBUHA B Cilydae
pean3aiyn) MyTeM 3KCIEPTHOM OLEHKH.

KonuuecTBeHHas oLeHka
pHCcKa

[Ipouecc ompeneneHus XapaKTePUCTHK (IapaMeTpoOB) pHCKa
(BEepOSITHOCTH MX BO3HUKHOBEHHS U TOCIEACTBHI B Cilydae
peanu3arim) Ha OCHOBE MaTeMaTH4eCKOU MOJIENH,
pa3pabOTaHHON € HCIOJIB30BAaHUEM MAaTEMaTHYECKUX METO0B
pacuera, a TakyKe IKCIIEPTHON OLEHKH.

KoHnTtpoib

HaGnronenue u nmpoBepka coOCTOsTHUS HAOII0/1aeMOT0 00BEKTa WITH
mpolecca, HarpaBlieHue BO3JACUCTBUS HA OOBEKT WU MPOIECC 10
pe3ynbpTaTam HaOJIIOICHHUS.

KoHTponbHbIE ponenypbl

Meponpusitus, JENCTBHS, ABTOMATUYECKHE orepauu
WHQPOPMAIIMOHHBIX CHCTEM WM KOMOWHAIWS JaHHBIX MPOIECCOB,
HaIpaBJICHHbIE HA MUHUMU3ALAIO XAPAKTEPUCTUK PUCKOB (PHUCK-
(bakTopoB).
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Kputnueckuii puck

Puck, cosnmaronmuii yrpo3y OTKJIOHEHHS OT ueneﬁ4 OOwecrBa u

TpeOyIOMMA MPUOPUTETHOTO YIPABICHUS W KOHTPOJS IS
COOJIIOZICHHSI IOMYCTUMOTO YPOBHS PHCKa.
Kynbrypa ynpaBieHus | COBOKYIIHOCTh HOPM, LIEHHOCTEW, TMpaBWl M  CTaHJIAPTOB
pucKamMu MOBEJCHUSI B paMKaX pPHUCK-OPHUEHTHUPOBAHHOIO IMOAXOJa K

JACATCIIBHOCTH.

Jlumut Ha puck

[IpenenpbHO AOMYCTUMBIN 00BbEM pealu3alii PUCKa B TUIAHOBOM
nepuoJie.

JIniio, OTBETCTBEHHOE 3a

peanu3anuo
MEPOIPUATHI u
KOHTPOJIBHBIX ~ IIPOLEAYD,
HallpaBJIEHHBIX Ha

MUHUMU3ALUI0  (HaKTOPOB
pucka

(OTBETCTBEHHOE JUIIO)

PabGorHuk OOmiecTBa, KOTOPBIH B COOTBETCTBUH CO CBOMMH
JIOJDKHOCTHBIMU ~ OOSI3aHHOCTSIMH  HECET OTBETCTBEHHOCTh 32
HaQ/JIe)KAIee BBIIIOJIHEHUE MEPOINPHUSATUH 10  YIPABICHHUIO
pUCKaMH ¥ KOHTPOJIBHBIX MpoueaAyp (B T.4. HA ypoBHE (PaKTOPOB
pHuCKa).

Meponpusitue
YIPAaBICHUIO PUCKOM

110

[eiicTBue, HanpaBlIeHHOE HAa U3MEHEHUE BEPOATHOCTH U (WJIM)
HOCJECTBUM pHCKa, IMO0 HAa HCTOYHMK PHUCKA.

OOGmiecTBO [Ty6nuunoe AKIIMOHEPHOE 00111ecTBO «CapaToBaHEPTo»
(ITAO «CapatoBaHepro»).
OrneHka pucKoB OneHka XapakTepUCTHK (TapaMeTpoB) pHCKAa: BEPOSTHOCTHU

peajm3ann u MOCIEACTBUI B ClIydae peajin3alnunu.

ITactiopt pucka

JIoKyMeHT, coJiep Kaluii CUCTEMAaTH3UPOBAaHHYIO WH(OpMAIHIO O
TUIIOBOM PHUCKE, BKIIFOYas:

— Ilenp, NOABEPKEHHYIO BIUSHUIO PUCKA;

- HepequL (I)aI(TOpOB pUcCKa ¢ YKa3aHUCM MMOJAKOHTPOJIbHBIX
N HCTIOAKOHTPOJIbHBIX

— Or1eHKy BEpOSITHOCTH M MOCIEICTBUI puUCKa U (PaKkTOpOB
puCKa;

— Ilepeuens NENCTBYIOINX u JIOTIOJTHUTEIbHBIX
MEpONPHUATHIA 10 YIPaBICHUIO PUCKOM M (PaKTOpaMu
pHUCKa ¥ KOHTPOJIbHBIX MPOLEAYD;

— HWnadopmamuio o Bmagensre pucka u OTBETCTBEHHBIX
JINIAX.

* MeToz0morHst pacdera JOMyCTHMBIX YPOBHEH PHCKA, YCTAHOBICHHS B3aMMOCBS3H ¢ emsMu OBIecTsa i
OTHECEHHsS] PUCKOB K KPUTHUYECKUM pacKpbiBaeTcs B Metoauke «OmnpenencHue AOMYCTUMBIX YpOBHEU
PHUCKOB, (PaKTOPOB PHCKOB U MX MPUOPUTHIAIUI.
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[Inan meponpusTUii 10
5
YIPABJICHUIO PUCKAMU

JIOKyMEHT, BKIIIOYAIOIIMI  COBOKYIHOCTh  JONOJHHUTEIBHBIX
MEPOIPUITHM 10 YOPABIEHUIO pPHUCKAMM U  KOHTPOJIbHBIX
npoueayp, oOecrneuuBaronMX MOKpPhITHE PHUCKOB ((hakTopoB
pUCKa), B JIONOJHEHUE K JCHCTBYIOUIUM MEPONPUATHSIM U
KOHTPOJIBHBIM ITPOLIETYPAM.

HOCJ’IG,I[CTBI/Ie PUCKa

OtkioHeHne OT 1enu (LeJeBOro IoKaszareis) B pe3yjbTare
pean3alnuy pucka.

PazymHas yBepeHHOCTH

[Tonxon, corimacHo KOTOpPOMY — yIpaBJIEHME pUCKaMU U
BHYTPCHHUH  KOHTPOJIb  HAmpaBleHbl HAa  oOecredyeHue
YBEPEHHOCTH B AOCTHKeHHM 1eneil OO0miecTBa ¢ BEpOSTHOCTHIO,
omuszkoir k 100%, HO HE MOryT AarTh aOCONIOTHBIX TIapaHTHUH
JOCTIDKEHUSI Leled B CHUIy JEHCTBHMSL HENOJKOHTPOJIBbHBIX
(hakTOpOB pHCKA.

Puck

6 .
Bnusnue HeompenenenHoctu Ha uenn  (9QQexT, KOTOpbIii
HeoIpeAeNEHHOCTh OKa3bIBACT HA LENH).

Puck-amnmerur

[IpaBuia, KOTOpbIE HE JOJDKHBI HApyHIaThCsl B JIESATEIBHOCTH
OO6mecTtBa st  o0ecnedyeHuss pa3yMHOW YBEPEHHOCTH B
JOCTH)KEHUM CTpaTernyeckux uesuei Oomecrsa.

Bripaxaer ennnoe mHeHue PykoBoactBa OOiecTBa 0 TOM, UTO
JIOMYCTUMO, TPUEMJIEMO WM HENpUeMiIeMO I JTOCTUKEHUs
nenel OusHeca.

Crelikxonaepsl
(3auHTEpEeCOBaHHBIC
CTOPOHBI)

Opranuzanuu, cooOuiecTBa U HMHIUBHIYYMBI, (HOpMUpYOIIUE
CUCTEMY OKUJAHHUI M, COOTBETCTBEHHO, BIUSIOLINE HA MPUHITHE
ylpaBiieH4ecKUX pemeHni B O0mecTBe, U HaXOASIIUECs, B CBOIO
odepesb, MOJ BO3ACHCTBHEM OITHX pemeHuid. CTerKxomaepsl
MOJPA3NeNAIOTCs Ha BHYTPEHHUX (COOCTBEHHMKH, OpTraHbl
yhpaBieHus, paOOTHUKH, TPYIOBbIE KOJUIEKTUBBI U PO COIO3HBIE
opranu3zaiuyn OOmiecTBa) 1 BHEIIHUX (OTPEOUTENH, TOCTABIIUKI
U Jpyrue  JIeJOBble  MapTHEpPbl, KOHKYPEHTbI, MECTHbBIE
cooOmiecTBa, BKJIIOYas HacelCHHE TEPPUTOPUU MPUCYTCTBUS
OOmiecTBa, MYHULUINANbHBIE, pErHOHANbHbBIE, (enepanbHble
Oprasbl roCy/1apCTBEHHOU BJIACTH u yIIpaBJICHMUS,

HeKOMMep‘IeCKI/Ie 158 O6I]_[eCTBeHHBIe Opl"aHI/I?;aI_[I/II/I, AKTUBUCTHI U
CMN).

Cyo6nextel CYPuBK

YyacTHUKH IMpoHecCCOB YyHpaBJICHUA PHCKaMHW W BHYTPCHHCTO
KOHTPOJIA.

® [nan MEPOIPHUITUN MOXKET (POPMHUPOBATHCS KaK JUISI KPUTHUECKUX, TAK U JIJIsl TUTIOBBIX PHUCKOB.
*TOCT P MCO 31000:2010 "MenemxMeHT pucka. [I[puHIUIBI U PYKOBOJICTBO".
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Cucrema yrpaBieHUs
PUCKAMH ¥ BHYTPEHHETO
koHTposst O0uiecTBa
(CYPuBK)

COBOKYITHOCTh OpPraHU3allMOHHBIX MEp, METOAMK, POy,
HOPM KOPIIOPAaTUBHOW KYJIBTYPBI U IEHCTBUM, IIPEAIIPUHUMAECMBIX
OOmiecTBOM i1 00€CTICUeHHsI ONTUMAJIBHOTO OanaHca MEXIy
pPOCTOM CTOMMOCTH, MPHUOBUIBHOCTHIO W PHUCKAMHU U CO3JIaHUSA
rapaHTuil JocTwkeHus 1enei OOmiecTBa (B T.4 oOecredeHus
¢uHaHCOBOM YCTOWYUBOCTH, COXPAaHHOCTH aKTUBOB,
s pexTUBHOTO BEJCHHUS XO03SIHCTBEHHOMH JIEeITEIbHOCTH,
COOJIOZICHHSI 3aKOHOJATENbCTBA W BHYTPEHHUX HOPMATHUBHBIX
JIOKYMEHTOB, =~ CBOGBPEMEHHOW  TIOJTOTOBKH  JTIOCTOBEPHOM
OquTHOCTI/I)7.

TumnoBoii puck

Puck, xapakrepHbiii s nearenbHocTH OOIIECTBa, KOTOPBIU
CIOCOOEH Peaan30BaThCsl B IUIAHOBOM MEPHOJE, YTO OMpPEesieT
HEOOXOAMMOCTh MPUHIATHS MEp YIPABICHUS M KOHTPOJIS B LEISAX
COOJIIO/ICHHST JOMMYCTUMOTO YPOBHSI PUCKA U JIOCTHKEHUS LieJeh
Oo6ecTna.

TonepaHTHOCTH K PUCKY

[Tpuemnemsie ans OOmiecTBa OTKJIOHEHHS LIEIEBBIX IMOKa3zaTenei
oT 3aIlJTaHUPOBAHHBIX 3HAUYCHHUH B IIJTAaHOBOM nepuoac,
COOTBETCTBYIOILIEM  TOPU3OHTY  OW3HEC-INIAHUPOBAHUA, B
pe3yJIbTaTe BO3/ICHCTBUS PUCKOB.

VYmpaBieHnue puckamu

(MEHEKMEHT PHUCKa,
PUCK-MEHEIKMEHT)

CKOOpIMHUPOBAHHBIE NEHCTBUS MO YIPABICHUIO OpraHu3aluei ¢
8
Y4E€TOM pPHUCKa .

®daxTop pucka

(puck-paxrop)

IIpyunHa, 10 KOTOPON MOKET PEaTn30BaThCs PUCK.

cDEIKTOpI:I pUCKa TOAPA3ACIAOTCA Ha I[MOAKOHTPOJIBHBIC H
HCIMMOAKOHTPOJBHBIC B 3aBHUCHMMOCTH OT HaJIM4YWA BO3MOXHOCTHU
YIpaBJICHUYCCKOTO BO3I[€I\/'ICTBI/I$I CO CTOPOHBI MGHCI[)KMGHTEL

" B cooTBeTcTBUH €O cT. 259 Kosiexca KopropaTuBHOTo yipasienus Poccuiickoii denepamun.
$TOCT P MCO 31000:2010 "MenemxMeHT pucka. [I[puHIUIBI U PYKOBOJICTBO".
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[ukn ynpaBieHus [TocnenoBarenbHOCTh B3aMMOCBsI3aHHBIX ATanoB CYPuBK, B
pPUCKaMU ¥ BHYTPEHHETO paMKax KOTOpPhIX Ha NEPUOJUYECKON OCHOBE peaU3yrOTCs
KOHTPOJIS MIPOLIECCHI:

(uuxn CYPuBK) — ompenenenus neneBbix opuentupoB CYPuBK (mepeuns

TUIIOBBIX PUCKOB, JIOIMYCTHMBIX YPOBHEH PHCKa, IIEJICBBIX
II0Ka3aTesel OLEHKU BIMSHUS PUCKOB);

— BBISBJICHUS PHCKOB C YYETOM MOJKOHTPOJBHBIX U
HETIOJIKOHTPOJIBHBIX (haKTOPOB;

— OIICHKH U MPUOPHUTU3ALNU PUCKOB U PUCK-(DAKTOPOB;

— IUIAHUPOBaHUS M peaju3allid  MEPONpUSATHH IO
pearupoBaHMI0O HA  PUCKH, BKIIOYAs KOHTPOJIHHBIE
MPOIETYPBI;

— MOHHTOPHWHTA M KOHTPOJISI PUCKOB M PHCK-(PaKTOPOB;

— (opMupoBaHUS OTYETHOCTH M PACKPHITHS HH()OPMAIIH 110
YIIPaBJICHUIO PUCKAMH U BHYTPEHHEMY KOHTPOJIIO;

— ouenku 3¢ dexruBHoctu CYPuBK.

D¢ dexTrBHOCTD CooTHolIeHHE pe3ybTaTa U 3aTpaT peCypcoB Ha JOCTUKEHUE

pe3yibTara.

3.1.
3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

HopmatuBHbIe ccblIKH
®enepanbHblif 3ak0H «O phIHKE LeHHBIX Oymar» oT 22.04.1996 N 39-D3;

Kognekc kopnopatusHoro ynpasnenusi Poccuiickoit @enepauuu (Ilucemo banka Poccun ot
10.04.2014 Ne 06-52/2463 «O Kopekce KOpIOpaTUBHOIO YIPABICHUSA»);

[Tonoxxenne banka Poccuu ot 24 despanst 2016 r. N 534-I1 «O nomycke 1eHHbIX Oymar K
OpPraHU30BAHHBIM TOPram»;

Haummonaneueiit Cranmaptr PO T'OCT P 51897-2011 (umeHTHYeH MeEXAYHAPOIHOMY
nokyMmeHTy Pykosoactso MCO 73:2009) «MenemxkMeHT pucka. TepMUHBI U OIIpeIeIeHUSI»
(ITpuka3 denepanbHOr0 areHTCTBA M0 TEXHUUYECKOMY PETYJIMPOBAHHIO U METOJIOJOTHH OT
16 HOs10pst 2011 1. Ne 548-c1);

Harmonanenseiii Ctannapr PO TOCT P UCO 31000-2010 (maeHTHYEH MEXKTYHAPOIHOMY
crannapty MCO 31000:2009) «MenemxmenT pucka. [Ipunuumnst u pykooactso» (Ilpuka3
denepanbHOr0 areHTCTBa M0 TEXHUYECKOMY pETYJIMPOBAHHUIO U METOJOJOTHH  OT
21.12.2010 Ne883-c1);

Mexnaynaponnsiii cranaapt 1SO 31000-2018 (2-¢ wusnmanume) «MeEHEIKMEHT pHCKa —
PykoBoacTeo»’;

Mertoanuecke ykazaHusi 1Mo HoArotoBke [loyioskeHUs o cucTeMe YNpaBlIeHHs PUCKAMHU
(pa3pabotansl B coctaBe MeTONMYECKUX YKa3aHUW MO TMOATOTOBKE BHYTPEHHHUX
HOPMATHUBHBIX JOKYMEHTOB, pErJIAMEHTUPYIOLIMX JESITeIbHOCTh T'OCYAapCTBEHHBIX
KOpHOpaluii ¥ rocyAapCcTBEHHOM KOMIAHHUM, a TaK)Ke OTKPBITHIX aKIMOHEPHBIX OOILECTB
(omo6pensr nopyuenuem IlpaBurensctBa Poccuiickoit @enepanuu ot 24.06.2015 Ne UIII-
I113-4148));

® OrMensieT neficTBHE MexIyHAapoHOro cTangapta 1SO 31000:20009.
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3.8.

3.9.

3.10.

3.11.

3.12.
3.13.
3.14.
3.15.
3.16.

4.
4.1.

4.2.

4.3.

[Ipuka3z PocumymectBa ot 02.03.2016 Ne 80 «OO6 yrBepkaAcHUU METOIUYECKUX
pPEKOMEHALUH 10 OPTaHU3aIMK YIIPABICHHUS PUCKAMH U BHYTPEHHET0 KOHTPOJIA B 0071aCTH
MPEeyNpPEexACHUS U MPOTUBOJACHCTBHIS KOPPYILIHUU B aKIIMOHEPHBIX OOIIECTBAX C yYaCTUEM
Poccuiickoit denepanuny;

VYceras [TAO «CapatoBaHeproy;

[TonoxkxeHne o0 TOpsSAKE TOATOTOBKA W MPOBEACHUS OOMIEro COOpaHMsl aKIMOHEPOB
ITAO «CaparoBaHepro»,

[lonoxxenne o mnopsake co3biBa M IpoBelaeHus 3acenaHuil CoBeTa JUPEKTOPOB
ITAO «CaparoBaHeproy;,

[Tonoxenue o Pesusnonnoit komuccun OAO «CapaTtoBiHEProy;

Konekc kopnopatuBnoii 3tuku [1AO «uTEep PAOY;,

Kommnaenc nonutuka [TIAO «Mutep PAOy,

[TonuTuka o npoTuBOAEHCTBUIO MolleHHHYecTBY U Koppyniuu [TAO «utep PAOy;

[Tonutuka anTumononosasHOro komimaaeHca [IAO «urep PAO».

HeJ’II/I H 3aJ1a4Y1 B o0JacTn YupaBJicHUA PUCKAMHA U BHYTPECHHET0 KOHTPOJISA

B OO6miectBe BHeapeHa u ¢yHkiuonupyer Cuctema ymnpaBlieHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISA, TPU3BaHHasi 00eCIeYnBaTh:

- O0OBEKTHBHOE, CIpaBeAJIMBOE M SCHOE TMPEACTABICHHUE O TEKYIIEM COCTOSIHUH U
nepcnektuBax OO1IecTBa,

- Pa3syMHYIO YBCPCHHOCTb B JOCTUKCHHUHU IMOCTABJICHHBIX IICPEI O6H_IGCTBOM Lenen,

-~ BBICOKMM YpPOBEHb JOBEpPHUs AaKIMOHEPOB M HMHBECTOPOB K OpraHaM yIPaBJICHHS
Oo01ecTBa;

- 3aluTy KA TAJIOBIIOKEHUH U aKTHBOB U YACPIKAHUEC PUCKOB B JOMYCTUMBIX IMMPEACIIAX.

[enssmu OOmectBa B 00NacTH YOpaBICHHUS pPHUCKAMH U BHYTPEHHETO KOHTPOIS,
peamuzyembivu B pamkax CYPuBK, sBnstorcs:

- obecrneuenue pazymHoin yBepeHHoctu CoBera qupekTopoB OO0mIecTBa, HCIIOTHUTENBHBIX,
KOHTPOJIBHBIX OPTaHOB, aKIIMOHEPOB M MHBECTOPOB B JIOCTHKEHUU CTPATETHMUECKUX H
ONEPALIMOHHBIX 1IeJIel JeATEeIbHOCTH;

- obecneyenne  3PGEeKTUBHOCTH  (UHAHCOBO-XO3SHCTBEHHON  JCATEIIBHOCTH U
HSKOHOMHUYHOTO HCIIOJIb30BAHUS PECYPCOB;

- obecrieyeHne COXpaHHOCTH aKTUBOB;
- KOHTPOJb COOIOIEHUS 3aKOHO/IaTENIbHBIX U BHYTPEHHUX HOPMATHUBHBIX JIOKYMEHTOB;
- obecrie4eHune MOTHOTHI B JJOCTOBEPHOCTH OTYETHOCTH.

3amauamu CYPuBK, cmocoOcTtByromumMu aocTimkenuto 1eneit OOmectBa B 001acTu
yIpaBiIeHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS, SIBISIOTCS:

- (QopMHpOoBaHHE KOPHOPATUBHOM KYJIbTYpbl YHpPaBICHHUS PHUCKaMH, Pa3BUTHE PHCK-
OPUEHTHUPOBAHHOIO TOAXOZA, MPEANONAralomero NpPHUHATAE PEIIEHUH B paMKax
(MHAHCOBO-XO035HCTBEHHOW JAEATEIHHOCTH C YIETOM PUCKOB M KOHTPOJICH;
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CBOEBPEMEHHOE U I10JHOE MH()OPMAIIMOHHOE U aHAJTMTUYECKOE 00eCIeueHue MPOLECCOB
IOPUHITHS YIPABICHUYECKUX PELIEHUH, a TakKe CTPAaTErMYeCKOro M ONEPalOHHOIO
IUTAHUPOBAHMSI J€SITEIbHOCTH;

colleiicTBME CBOeBpeMeHHOU anmantamuu OOmecTBa K M3MEHEHUSM BHEIIHEH U
BHYTPEHHEH CpeJibl;

BHEJPEHUE M COBEPLICHCTBOBAHME IIPOLECCOB U MPOLEAYp YIPABIECHUS PUCKAMH U
BHYTPEHHEI0 KOHTPOJIA, B T.4.

" [POIIECCOB BBISIBJICHUS, OLICHKHU, MPEAYNPEKICHUS U MUHUMH3ALUUA PUCKOB U
pUCK-(GaKTOPOB, a TakKe YperyJlIUpOBaHHs TIOCIEICTBUN peaTrn30BaBIIMXCS
PHUCKOB;

" KOHTPOJIbHBIX MPOLEAYp, OOECIEUMBAIOIINX HAJIEKHOCTh OH3HEC-MPOIIECCOB U
CHW)KCHHE PHICKOB 32 CUET MIPEBEHTUBHOTO BO3ACHCTBHS Ha (DaKTOPHI PUCKA;

CO3JJaHME  MEXaHU3MOB  KOHTposisi  3(pdexkTuBHOCTH  mpoueccoB  obOecredeHus
6e3omacHoctr OOmiecTBa, B T.4. SKOHOMHUYECKOH O€30MAaCHOCTH, HH()OPMAIIMOHHOK
0€301MacHOCTH M 3alUTHl PECYpCoB, B IENSAX OOECIEYECHUS COXPAHHOCTH aKTHBOB
Oo6iiecTBa;

pa3sBUTHE  KOMIUIaeHC-QYHKIMM B  paMkKaXx  (YHKIMOHAJIbHBIX  HaIpaBiIeHUN
(aHTUMOHOIIONIBHBIM, AHTUKOPPYIIIMOHHBIN, HAJOTOBBIN, PEryJSITOPHBINA, KOMIUIACHC B
o0nmacT ASTUKM M JEIOBOM pemyTauud W T.J.) B ILEIIX KOHTPOJIS COONIOACHHS
3aKOHO/IATEIbCTBA, BHYTPEHHUX HOPMATUBHBIX JIOKYMEHTOB U HOPM JI€JI0OBOM 3THKU;

CO3JJaHUE MEXAHU3MOB KOHTPOJSA 3a IOATNOTOBKOM M IIPENOCTaBICHHUEM OTUYETHOCTH,
COOTBETCTBYIOILIEH  TpeOOBaHUSIM  IOJHOTHL, JIOCTOBEPHOCTH, CBOEBPEMEHHOCTH,
MOJIEKAUICH PACKPBITUIO B COOTBETCTBUU C INPUMEHUMBIM 3aKOHOIATEILCTBOM U
JIEHCTBYIOIMMH BHYTPEHHUMH HOPMaTUBHBIMU JJOKYMEHTAMH,

KayeCTBEHHOE pacKpbITHE HH(POPMALMU O pHUCKaX U pealu3yeMbIX ACHCTBHUSIX IO
YIpaBIEHUIO pUCKaMH (pUCK-(paKkTopaMu), BKIIOUasi KOHTPOJIbHBIE MPOLIEAYPHI, a TAKKe
pesyiabTarax (pyHkuuoHupoBaHus U oneHkn CYPuBK;

COJICHCTBUE  YCTOMYMBOMY  pa3BUTHIO, MOBBILIEHUIO YPOBHS  KOPIIOPATUBHOIO
yIpaBJIeHUs], MPOJBMKEHUIO Openna OOmiecTBa B 4YaCTHOCTU M ['pynmbl B 1eiaoM Juis
o0ecrnieyeHns pocTa MHBECTULIMOHHON MPUBJIEKATEIbHOCTH U CHU)KEHUS PEyTallMOHHBIX
PHUCKOB.

le/lHlll/[I[bl M 1Moaxoabl B o0J1acTH YHIpaBJICHUA PUCKAMHU U BHYTPECHHET0 KOHTPOJIHA

IIppHuunaMu H  MOAXO0JAMH, KOTOPBIMH pyKoBoacTByercss OOmecrso B o0jgacTu
ylpaBJieHHs] pUCKAMHU U BHYTPEHHEIr0 KOHTPOJIs1, SIBJISIIOTCS

Hpunuun 1. [eJocTHOCTH

ﬂeHTeHLHOCTB IO YIpPaBJICHUIO pUCKaMU U BHYTPCHHEMY KOHTPOJIIO ABJIACTCSA CHCTeMaTquCKOﬁ,

KOMHHGKCHOﬁ, HHTGFpHpOBaHHOﬁ B CTPATEru4C€CKOC M OICPAIMOHHOC YIIPABJICHHEC Ha BCCX

YPOBHIX, OXBaThIBAIOIIEH BCE noapasacCICHUA U paGOTHI/IKOB Inpu OCYHICCTBJIICHUU HMMHU CBOHUX

GyHKIMH B pamMKax JTI00bIX OM3HEC-TIPOLIECCOB U HAIpaBlIeHUH JesTeapHocTr O01ecTa

IIpuanun 2. HenpepbIBHOCTH GQyHKIIMOHUPOBAHUSA
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VYnpaBieHue pUCKaMU M BHYTPEHHHMH KOHTPOJb SIBJISIETCSI HEMPEPBIBHO (YHKIMOHUPYIOIIUM
LUUKJIAYHBIM IIPOLECCOM.

Hpunuun 3. ATanTUBHOCTD

[Ipouecc ympaBieHUs pUCKaMH M BHYTPEHHErO KOHTPOJS OTBEYAET MOTPEOHOCTSAM aKTyallbHBIX
3amad, crosmux mnepen OOIIECTBOM, M HE3aMEUIMTEIBHO pearupyer Ha H3MEHEHUS LeNei,
YCJIIOBU BHEUTHEW U BHYTPEHHEU CPEJIbI.

Hpunnun 4. ETMHCTBO MeTOA010TH4eCKOi 0a3bl

VYipasneHne puckaMM M BHYTPEHHHUH KOHTPOJIb PEAIM3yeTCsd Ha OCHOBE E€AMHBIX IOJAXOJO0B U
CTaHAAapTOB METOAOJIOTUH, ompenelneHHbXx anst OOmectBa U pa3pabOTaHHBIX HAa OCHOBE
kopnoparuBHbix crangapToB CYPuBK I'pynnel [IAO «Mutep PAO» (nanee — I'pynmsb).

[punuun 5. OTBEeTCTBEHHOCTH U pa3rpaHnyeHre NOJTHOMOYMIA

Bce cyonextet CYPuUBK HecyT OTBETCTBEHHOCTh 3a HaJIeKalllee OCyIIecTBIeHHE (QYHKIUN MO
VIOpaBICHUIO pPUCKAMH W BHYTPEHHEMY KOHTPOIIO B paMKax CBOUX MOJHOMouuid. Pomm,
MOJTHOMOYHS M OTBETCTBEHHOCTh cyOBhekToB CYPuBK ompenenensl, 3akperieHsl BO BHYTPEHHHUX
HOPMATHBHBIX TOKYMEHTaX M JIOBEJEHBI 10 UX CBEICHHS.

ITpu pacnpezneneHuun posiell M MOJHOMOYUN B paMKax OpPraHM3allMOHHOW CTPYKTypbl OOIIecTBO
CTPEMHTCS K WCKIIOUEHHUIO KOH(IIMKTA WHTEPECOB M OOECIIEYCHUIO HE3aBHCUMOCTH CYyOBEKTOB
CYPuBK.

Ipunoun 6. IlpuopuTH3anus U pa3syMHas 10CTATOYHOCTD

MaxkcumanbHast 3Q(EKTUBHOCTh YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOIS JOCTUTAeTCs 3a
CYeT MPUOPHUTHU3AINH YCUIIUN MO YNPaBICHUIO PUCKAMU U BHEAPEHUIO KOHTPOIBHBIX MPOIEAYP C
Y4€TOM KPUTUYHOCTU PUCKOB. [IpuopuTeTHOEC BHUMaHHE yIEISIETCs PUCKaM, CIIOCOOHBIM OKa3aTh
HauOoJbIlIee BIMSHAE HA OTKJIOHEHHWE OT TIIeJIEBBIX TIOKa3aTelied W CO3/AIIIUX yrpo3y
HeqoCTHXKeHU 1enei OO01ecTBa.

BHenpenue npouenyp yrnpaBieHUs] PUCKaMH M BHYTPEHHETO KOHTPOJIS OCYHIECTBIISIETCS C YIETOM
UX SKOHOMHUYECKOW 3(PPEKTUBHOCTH (COOTHECEHUE pe3yJibTaTa BHEAPCHUS W BEIUYMHBI 3aTpar
pecypcoB ((DMHAHCOBBIX, YITPABICHYECKUX, TPYIAOBBIX)).

O6H_[eCTBO CTPCMUTCA K OIITUMAJIIbHOMY 68.J'Ichy KOMIUJICKCAa MCP p€arupoBaHHA U KOHTPOJIbHBIX
nmpoucayp U BEJINYHUHBI pUCKa, T.C. n30eraeT «u30BbITOYHOTO) KOHTPOJIA U YIIPAaBJICHHA.

Ipunoun 7. CBoeBpeMeHHOCTh M NPEeBEHTUBHOCTh

Cy0nextsl CYPuBK cBoeBpeMeHHO 06ecneunBaroT nperocTaBieHne HHHOpMaIii O pUCKax M UX
dakTopax, cTaryce HCHOJHEHHS MEPONPUSITHA IO YHPaBICHUIO pPUCKaMU U peanu3aliu
KOHTPOJIbHBIX MTPOLEAYD.

OO0mecTBO c(hOKYyCHPOBAHO Ha MPEIYNPEKACHUU pealn3allii PUCKOB 3a CUYET IPEBEHTHBHOIO
BO3JCHUCTBUS Ha (aKTOpbl PHUCKA, ONEPATUBHOIO pearupoBaHMs HAa M3MEHEHUs Cpeibl U
OTKJIOHEHUS B  OHM3HEcC-TIpolieccax M  NPUHATHS  CBOEBPEMEHHBIX  KOPPEKTHPYIOLIHX
YIIPABJICHUYECKUX PELLICHUMN.
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HpI/IHIIHH 8. locTosiHHOE Pa3BUTHEC U COBEPIICHCTBOBAHUE

Ocy1iecTBisieTcss HEMPEPbIBHBIM MOHUTOPUHT U KOHTPOJIb 3PPEKTUBHOCTH (PYHKIIMOHUPOBAHUS
CYPuBK u obGecrieunBaercs peann3anusi MEpPOIIPUATHI IO €€ COBEPIICHCTBOBAHUIO M PA3BUTHIO.

Hpunmun 9. IIpoTuBoeiicTBMe KOPPYNIHU H MOIIEHHUYECTBY

VYnpaBieHue puckaMyd U BHYTPEHHUN KOHTPOJIb B 00JIACTH MPENyNpeKACHU U IPOTUBOAECHCTBUS
KOPpPYILHHA OCYIIECTBIAETCS HAa CUCTEMHONM OCHOBE B cooTBeTcTBHM ¢ [lonmurukoi 1o
IpOTUBOAEHCTBUIO MolleHHHuYecTBy U Koppynuuu [TAO «utep PAO». B pamkxax Cucrtemsl
NPOTHBOACHCTBUS MOIIEHHUYECTBY M KOppynuuu, (QyHKuuonupyroomei kak dacth CYPuBK,
peanu3yercsi €AMHbIM MHTErpupoBaHHBI moaxon OOmiecTBa K pa3pabOTKE M BHEAPEHHUIO Mep,
HAIPaBJICHHBIX Ha MPEAYNPEKICHUE U IPOTUBOAECUCTBIE KOPPYIILIUH.

Hpunoun 10. O6ecneyeHue KOMILIAEHC

VYrpaBieHue pUCKaMH W BHYTPEHHHU KOHTPOJIb B OOJIACTH KOMIUIAGHCA OCYIICCTBIISICTCS Ha
cucteMHON ocHOBe B coorBercTBMHM ¢ Kommiaenc IloauTukoil ¢ 1enpro  obOecredyeHus
COOTBETCTBUSl  jedarenbHocTH OOmiectBa TpeOOBaHUSM  3aKOHOJATENbCTBA, BHYTPEHHHX
HOPMATHUBHBIX JTOKYMEHTOB M HOpPMaM JEJOBOW 3THKH, a TAKXKE NPEAYNPEKICHUS HAPYLICHUN B
00J1aCTH KOMILIaeHC.

[Tpoueccyl KoMILIa€HC (@HTUMOHOIOJIBHBIM, aHTUKOPPYNLMOHHBIA, HAJOrOBbIM, KOMILIA€HC B
00TacTH JTUKM M JEIIOBOM pEeIyTalud, OXpaHbl TPyZla W MPOMBIIUICHHONH O€30MacHOCTH,
HKOJIOTUYECKUH U T.1.) (QYHKUMOHHUPYIOT KaK HEOTheMJIeMas 4YacTh IPOLECCOB YIPaBIICHUS
PUCKAMU ¥ BHYTPEHHErO0 KOHTPOJIA.

6. Cucrema ynpasJieHHsi pucKaMu 1 BHyTpeHHero kouTpoJs (CYPuBK)

Cucrema ynpasJ/jieHHsI pUCKAMH M BHYTPEHHEr0 KOHTPOJIA TIPEICTaBIIET CO00M COBOKYITHOCTh
OpPraHU3aIMOHHBIX MEp, METOIHK, IMPOLEAYyp, HOPM KOPIIOPATHBHOM KyJIbTYPHI H JEHCTBHUH,
npeanpuHuMaeMbix  OOmmiecTBOM Ui oOecreueHus] ONTHUMAJIbHOro OajgaHca MEXIy pPOCTOM
CTOMMOCTH, TNPHOBUIBHOCTBIO M PUCKAMH, a TaKXKe CO3JaHMsl TapaHTHH JOCTHXKEHUs Ienei
ObmectBa (B T.4 oOecnieueHust pUHAHCOBOM yCTOMUMBOCTH, COXPAaHHOCTU aKTHBOB, 3(pPEeKTUBHOTO
BEJICHUS XO3SAWCTBEHHOH JEATENIbHOCTH, COOJIOJICHUS 3aKOHOJATENbCTBA M BHYTPEHHHX
HOPMAaTHBHBIX IOKyMEHTOB, CBOEBPEMEHHOW MOJrOTOBKU JOCTOBEPHOI OTUETHOCTH).

CYPuBK mnpusBana obecneuuBaTh (popMHUpOBaHHE Hambosee MOJHOM HH(OpMAIUHU MO0 BCEMY
CHEKTpPY PUCKOB M JEHCTBUI MO ympaBieHuto puckamu OOIiecTBa, YTO MO3BOJUT MEHEIKMEHTY
OOBEKTHBHO OIIEHMBATh TEKYIIyI0 PHCKOBYIO CHTYal[Ml0 M TEpPCHEKTUBBI €€ pPa3BUTHS,
NpPUEMJIEMOCTh IPUHUMAEeMbIX pPHCKOB, a TakKe SBISETCS OCHOBOM il  MPUHATHUS
MH(OPMALIMOHHO OOOCHOBAHHBIX PHUCK-OPUEHTHUPOBAHHBIX pELIEHUN B LEISIX MHUHUMHU3ALUN
BO3/ICIICTBUS PUCKOB Ha JieareiabHocTh Ob1ecTBa.

6.1. IIpouecchl cucTeMbl yIpaBjJieHUs] PUCKAMH M BHYTPEHHEro0 KOHTPOJIS

VYrpaBieHrue puckaMu U BHYTPEHHHUIM KOHTPOJIb SIBJISETCS HEMPEPHIBHBIM IIUKIMYHBIM MPOIECCOM,
peanuzyembiM B ObmectBe. Ha ropuszonte kanengapuoro roaa npormeccel CYPuBK peanusyrorcs
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B paMKax IIMKJa KOPIOPaTUBHOI'O YIPaBJIEHUsI PUCKAMU U BHYTPEHHETO KOHTPOJSA (Jajiee — LUK
CYPuBK).

[uxkn CYPuBK npencraBnser co0oil mocienoBaTebHOCTh B3aUMOCBSI3aHHBIX JTalloOB, B paMKax
KOTOPBIX Ha MEPUOIUIECCKON OCHOBE PEATM3YIOTCS ITPOIIECCHI:

onpezeneHus 1enesbix opueHTupos CYPuBK;
— BBIABJICHHUS PUCKOB C YUE€TOM HOJKOHTPOJIBHBIX M HEMOJKOHTPOJIBHBIX (PaKTOPOB;
— OLCHKH U IPUOPUTHU3ALINU PUCKOB U PUCK-(PAKTOPOB,;

— IUIAHUPOBAHUS M pealu3all¥ MEpPONPHUATHH [0 PEArMpOBaHUIO HA PUCKH, BKIIIOYAs
KOHTPOJIbHBIE IIPOLIEYPHI;

— MOHHUTOPHHTA U KOHTPOJIS PHCKOB U PUCK-(PaAKTOPOB,;

— (GopMHpOBaHUS NEPUOAMYECKON U TOAOBON OTYETHOCTH U PACKPBITUS HH(OpMaLMM IO
YIIPABJICHUIO PUCKAMH U BHYTPEHHEMY KOHTPOJIIO;

— ouenk# dpdextuBHocTr CYPuBK.

Copnepkanue 3TanoB M NOpsaoK padoT B pamkax mukiaa CYPuBK onucanbl Bo BHYTpeHHHX
HOPMAaTUBHBIX JOKYMEHTaX (YHKIMOHAJIbHBIX HamNpaBiICHUN «YIpaBlieHUE pHUCKaMU» WU
«BHYTpEeHHMI KOHTPOJIbY.

B pamkax peanmmzanuu stanoB mukia CYPuBK dopmupyroTcs (akTyaqusupyroTcs) KIIOYEBBIE
pe3ynbTaThl ukia CYPuBK (mpomykTsl cuctemsi).

6.2. TIpoayKTbI cHCTeMbl YNPaBJIEHHs] PUCKAMHU U BHYTPEHHEr0 KOHTPOJIs

o llenessie opuentupsl CYPuBK;

« Ilacmopra THIIOBBIX PHUCKOB;

o Kaprs! kputnueckux puckoB OO11ecTBa,;

o Ilnanbl MepoNIpUATHIL IO YIIPABICHUIO TUIIOBBIMU PUCKAMH U PUCK-(DaKTOpaMH;
« [lnanbl MepONIPUATHIL IO YIIPABICHUIO KPUTHIECKUMH PUCKAMU;

o Oruetsl 0 pynkumnonupoBannu CYPuBK O6mecTsa,

e Ortuetsl 06 onenke 3¢ dexruBHocT CYPuBK OOmecTsa;

o OTuYeTHOCTH MO PUCKAM B paMKax YIpaBJIeHUECKUX (opM (PYHKIIMOHAIBHBIX HalpaBlICHHU
(B T.u. mHpopMamnus O pHcKkax B paMkax OT4eToB 00 HCHOJIHEHHH OW3HEC-IUIaHOB,
OTYETHOCTHU O XOJIC PeaTU3alliK IPOCKTOB);

o PackpsiTue nHpOpMaLUU MO YINPaBICHUIO PUCKAMHU U BHYTPEHHEMY KOHTPOJIIO B paMKax
['ogoBoro ordera U exeKBapTalbHOW OTYETHOCTH DMHUTEHTa LEHHBIX Oymar, OTYETHOCTH
JUIsl 3aMHTEPECOBAHHBIX CTOPOH (B T.4. YYaCTHHUKOB MEXJYHAPOJIHBIX PHIHKOB KallMTaJa,
UHBECTOPOB, PEHUTUHTOBBIX AareHTCTB, NYOJMKYIOIIUX PEHTHHTH KOPHOPATUBHOTO
yIpaBJICHUs, KPEAUTHBIC PEUTHHIH, PEUTHHTU B 00JIACTH YCTOMYMBOTO PA3BUTHUSA).

6.3. YpoBHM cucTeMbl YIIPaBJeHHs PUCKAMHU U BHYTPEHHEr0 KOHTPOJIsI
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CYPuBK sBnsercss MHOrOypOBHEBOW HepapXMUYecKOW CHUCTEMOMH, BbICTpamBaeMoil B OOmiecTBe Ha
pPa3IMYHBIX YPOBHSX YIPABIEHUS C YY4ETOM POJIM KaXKIOrO YPOBHS B IIPOLIECCE OPraHM3alUM H
obecnieyeHHs (PyHKIIMOHUPOBAHUS CUCTEMBI.

6.3.1. YpoBenb CoBeTa 1MPEeKTOPOB

~  OIpeACIICHUE NMPUHLUIIOB U IIOAXO0J0B K OpraHUu3aliy CUCTEMbI YIIPABICHUA PUCKAMU U
BHYTPEHHEI0 KOHTPOJIS U YTBEpP)KICHHME IMOJUTUK B OOJIACTH YIPABICHMUS PUCKAMH U
BHYTPEHHETO KOHTPOJI;

- YTBCPIKACHNUC BCIIMYUHBI pUCK-AIIIICTUTA HA IJIaHOBLIHM nepuon;
- paccMOTpeHHE Ha MEePHOAMYECKON OCHOBE OTYEeTOB O (yHKIHoHupoBanuu CYPuBK.
6.3.2. YpoBeHb HCHIOJIHUTEIbHBIX OPraHoB ynpasJiieHusi (I'eHepaJbHbIi TUPEKTOP)

- obecrieueHune co3faHusl U TMOAJEpKaHUS (QYHKIUMOHUPOBaHUS S(H(PEKTHUBHONW CUCTEMBI
yIpaBiIeHUS] PUCKaMH M BHYTPEHHEro KOHTpoussi B OOIIecTBE, KOHTPOJb BBIOJIHEHUS
pemenuit CoBeTa TUPEKTOPOB B 00JaCTH OpPraHU3allMd CUCTEMBI YIIPABICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

- pacrpezeneHue NOJHOMOYMH, 005S3aHHOCTEN U OTBETCTBEHHOCTH MEXy HaXOASIIUMUCS
B UX BEIACHMM WM KypUPYEMBIMH PYKOBOJIUTENSAMM mozpasjaeneHuit OOmiectBa 3a
KOHKPETHBIE IIPOLIEIYpPhI YIIPABIECHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS;

- yTBEpXJAEHHE TpPEeOOBAHUNW K CTPYKTYpE U COJAEPKAHHUIO MPOLECCOB U MPOLETyp
yIpaBJIEHUS] PUCKAMH U BHYTPEHHEro KOHTpPOJs, (opMaTaM OTYETHOCTH MOCPEICTBOM
YTBEP)KJCHHUsSI BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB I10 YIPAaBICHHUIO PHCKaAMHU U
BHYTPEHHEMY KOHTPOJIIO;

- yTBepxkaecHHE LeneBblx opueHTHpoB CYPuBK, Bkitouas nepeyeHb THUIIOBBIX DPHCKOB,
JIONYCTHMBIC YPOBHHU pHUCKa (32 MCKIFOUCHHEM BEJIMYMHBI PUCK-AIETUTA), IIeJICBbIC
MOKAa3aTeNH OLIEHKH BIMSHUS PUCKOB,;

~  YTBEpXKJCHHME KapT KPUTHYECKHX DPHUCKOB U IUIAHOB MEPOIPHUATHN 110 YIPABICHUIO
KPUTHYECKUMH PUCKaMU;

- paccCMOTpPEHME U MPHUHATUE PEIICHHI IO BONPOCAM YIPABJIECHUS PUCKAMHA U BHYTPEHHETO
KOHTPOJIA, B T.4. IPEBAPUTEIBLHOE PACCMOTPEHUE U MOJArOTOBKA IIPOEKTOB PELIEHUN 10
Bonpocam komrereHuu CoBeTa TUPEKTOPOB;

- pacmpocTpaHEHUE 3HAHWM M HABBIKOB B OOJIACTU YNPABJICHUS PUCKAMHU M BHYTPEHHETO
KOHTPOJISI U Pa3BUTHE KYJIbTYpPbI YIPABICHUS PUCKAMHU.

6.3.3. YpoBenb BuageabueB puckoB (PykoBoauTenum CTPYKTYPHBIX MOApPa3IeIeHHi
Oo01ecTBa)

- co3manMe u mnojuaepxxanue 3¢pdextuBHOoro QynkuuonupoBanus CYPuBK B pamkax
BO3IJIABJIAEMBIX  (DYHKLIMOHAIbHBIX  HAlpaBJICHUH, BHEAPEHHE, MWCIOJHEHHE U
COBEPLIECHCTBOBAHNE NIPOLIEAYP BHYTPEHHETO KOHTPOJIS M YIIPABIEHUS pPUCKAMU;

~  BHEJIPEHUE PUCK-OPUEHTUPOBAHHOIO MTOAXO0/A B IIPAKTUKY ONEPALMOHHON EATEIbHOCTH
KypupyeMbIX (YHKIIMOHAJIBHBIX HAIPABICHUN NEATEIbHOCTH, PACIPOCTPaHEHHE HOPM U
14
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[IEHHOCTEH KYyJIbTYyphl YIPABICHUS pPHCKAMH cpear pPabOTHUKOB BO3TJIABIISEMBIX
Mopa3/IeICHUH;

- pa3pa0oTKa BHYTPEHHHUX HOPMATHUBHBIX JIOKYMEHTOB II0 VIIPABICHHUIO PHCKAaMU U
BHYTPEHHEMY KOHTPOJIIO (YHKIIMOHAJIbHBIX HANpPaBJIEHUH, B COOTBETCTBUU C €AMHBIMU
METOJIOJIOTUYECKUMHU TOAXO/JaMU, YCTaHOBJIEHHbIMU B KopropaTuBHBIX CTaHIapTax
CYPuBK;

- obecrieuenue peanuzanuu StanoB mukia CYPuBK u  QopMupoBanHus KIIOYEBBIX
pesynbraToB 1ukia CYPuBK B coorBerctBum ¢ nm. 6.1. u 6.2. [lonutuku B pamkax
BO3TJIABIIIEMBIX (DYHKIIMOHAIBHBIX HAIPaBIICHUI;

- peanu3anus MEpOIPHITUH IO YINPABJICHUIO PUCKaMH (DYHKIIMOHAJIBFHOTO HAlpaBJICHUS,
BKJII0Yasi KOHTPOJIbHBIE MPOLEAYPHI, U 00ecliedeHne KOHTPOJIS UX UCIIOJIHEHUS;

~-  KOOpJWHAIMS AeUCTBUN PaOOTHUKOB, MHPOPMAIIMOHHBIX TOTOKOB U PECYPCOB C IENbIO
yhnpaBieHUs pucKaMud  (YHKIMOHAJIBHOTO  HANpPaBIIEHUS B  COOTBETCTBUHM  C
YTBEPKACHHBIMU BHYTPEHHUMH HOPMATUBHBIMU JoKyMeHTamu OOIIecTBa;

~  OCYILECTBIICHHE B3aUMOJEHUCTBUSA ¢ JIMIIOM, OTBETCTBEHHBIM 3a KOOPIHMHALMIO
JEATEIBbHOCTH 110 YIPABIECHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJIIO, & TAKKE PACKPBITHUS
uHpopManuu 00 YIpaBICHUU pUCKaMH (DYHKIIHOHAIEHOTO HAIPABJICHUSI.

6.3.4. YpoBeHb pa0OTHHKOB

~  CIIeJIOBAaHHE PHCK-OPUECHTHPOBAHHOMY IOAXONY K NEATEIBbHOCTH, BKIIIOYAs MPHHITHE
PHUCK-OpPUEHTHPOBAHHBIX PEIICHUH ¥ pealu3aliio TPUHIMIIOB KOMIUIACHC B 30HE
(GYHKIIMOHATBHON OTBETCTBEHHOCTH, MPEyCMOTPEHHOM JIOJKHOCTHBIMH
00513aHHOCTSIMU;

-~ y4€T ¥ MOHHUTOPHHI PHUCKOB B IOBCEIHEBHOM OIEPAllMOHHOM NEATEIIBHOCTH B paMKax
MCIIOJTHEHUS JTOJDKHOCTHBIX OOS3aHHOCTEM, peanu3alus MEpOnpHUsTUHA MO YNpaBICHUIO
pUCKaMU U KOHTPOJIbHBIX IpOLEeAYp U (Wn) oOecrieueHne KOHTPOJIS UX UCIIOJIHEHUS;

- CBOEBPEMEHHOE HMH(OPMHpPOBaAHHE HENMOCPEACTBEHHBIX PYKOBOJIUTENEH 00 M3MEHEHMSIX
BHYTPEHHUX U BHEIIHHMX YCJOBHM JESTEIBHOCTH, CIIOCOOHBIX NMPUBECTH K HU3MEHEHHIO
CTENIEHU pHUCKA WIA BO3HUKHOBCHMIO HOBBIX PHCKOB, a TakKXe Ciydasx, KOoraa
UCIIOJIHEHUE MEPOTIPHUATUI 110 YIPABICHUIO PUCKaMHU CTAJIO HEBO3MOXKHBIM WIN TpeOyeT
KOPPEKTUPOBKH.

6.3.5. @®yHkunus KoopauHanuu AesaTebHocTH B pamkax CYPuBK

DyHKIHSA KOOpAMHAIMM JesTenbHOCTH B pamkax CYPuBK peamusyercs Jlunowm,
OTBETCTBEHHBIM 34 KOOPJAWHALMIO JEITEIBHOCTH 110 YIPABICHHUID PHUCKAMH H
BHYTPEHHEMY KOHTPOJIIO.

JIuio, OTBETCTBEHHOE 3a KOOPAMHALMIO JIEATEIBHOCTH IO YIPABICHHUIO PHUCKAaMU U
BHYTPEHHEMY KOHTPOJIIO, SBJISIETCS COTPYAHUKOM IIPSMOIO IMOJYMHEHUS, TOAOTYETHBIM
EnHOIMYHOMY HCIIOJTHUTENBHOMY OpPraHy, 4TO IO3BOJISIET CTPYKTYPHO PAa3rpaHUYUTH
€ro JeATEIbHOCTb OT JEATENbHOCTH CTPYKTYPHBIX IMOAPA3ACICHUN, OCYLLIECTBIIIOLINX
YIIPAaBJICHUE PUCKAMM W BHYTPEHHUM KOHTPOJIb B paMKax CBOEH OIEPallMOHHON
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JESTEIIbHOCTH, a TAaKKe OT JESATeIbHOCTH, OTHOCHUMOW K (DYHKIIMOHATY BHYTPEHHETO
ayIuTa, KOHTPOJbHO-PEBU3MOHHBIX  MOAPA3JEICHUN U  HMHBIX  IOApA3JCICHUN,
OCYIIECTBISAIOMMX (QYHKIIMH HE3aBUCUMOTO MOHHTOpHUHTA 1 orleHkn CYPuBK.

JIno, OTBETCTBEHHOE 3a KOOPAMHALMIO ACSITENBHOCTH IO YIPAaBICHUIO PUCKAMU H
BHYTPEHHEMY KOHTPOJIIO, 00ECIIeunBaeT:

~ 001y KOOPAMHAIMIO IPOLIECCOB YIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS, B T.4.
KOOPJMHAIMIO CHCTEMHON JESATETbHOCTH M METOA0JIOTUYECKYIO MOAJICPKKY CYOBEKTOB
CYPuBK, u obecneuenne koMmmyHukanuii ¢ cyobekramu CYPuBK Ha Bcex ypoBHsX
ynpasienus O01iecTBa,

- ¢opmupoBanue wmeronoiorun CYPuBK u kouTponb ee coOmoaeHusi, pa3paboTKy
METO/IOJIOTUYECKUX JIOKYMEHTOB B 00JIaCTH TMpoIecca yIpaBJICHUS PUCKAMH |
BHYTPCHHEr0 KOHTPOJS (B TOM YHCIE KOPIOPATHBHBIX CTaHIAPTOB IO YIPABICHHIO
pUCKaMH ¥ BHYTPCHHEMY KOHTPOJIO, a Takke (Ipu yvyacTuu BranenblleB PHCKOB)
OpuHIMIIOB u  nonoxkeHudt  merononornun CYPuBK s ucnonms3oBanus B
(yHKIIMOHAJIbHBIX HANPABJICHUSX);

- BHeApeHue u coepiieHcTBoBaHue ImporeccoB CYPuBK, oOecreuenue peanuzanuu
sranoB 1ukia CYPuBK u dopmupoBanus kmroueBsix pesynbratoB nukia CYPuBK B
coorBeTcTBUH C Il 6.1. u 6.2. [ToauTuky,

- wuHpopmupoBanue CoBeTa AUPEKTOPOB U UCIOJHUTENBHBIX OPraHOB YIIPaBJICHUS
ObmectBa 0 pesyinbrartax ¢pyHkuuonupoBanus CYPuBK, a taxke mo MHbIM Bompocam
yIpaBJIEHUS] PUCKAMH M BHYTPEHHEro KOHTpoJis B paMkax kommereHuuu Cosera
JUPEKTOPOB;

- packpbITHE MHQOpPMAIMHU 110 BOIpPOCaM YIPaBJICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS
nepes BHYyTPEHHUMH U BHEIIHUMM CTEUKXOJIAEPAMH;

- o0ecrieyeHHe pacHIpOCTPaHEHUs 3HAHUM M HABBIKOB [0 YIPABICHUIO pPUCKaMU U
BHYTPEHHEMY KOHTPOJIIO B KOMIAHUAX [ 'pymsL.

6.3.6. ®ynkuus aynuta CYPuBK 10
~  oreHka YQPEeKTUBHOCTH CUCTEMBI YIIPABJICHHS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

-~ MOHUTOPHHI  HWCIOJHEHUS  MEPONPHUSATHI,  HANpaBICHHBIX  HA  TOBBIIICHHUE
s dexruBaoctu CYPuBK;

- TpenoCTaBlIEHWE KOHCYJbTAallMil UCHOJHUTENbHBIM opranam OOImiecTBa Mo BOIIpocaM
yIOpaBiIeHUS PUCKAMH U BHYTPEHHEro KOHTpossl (NP YCIOBUU COXPaHEHHUS
HE3aBHCHMOCTH U 0OBEKTUBHOCTH BHYTPEHHETO ayIuTa).

6.3.7. @yHKUUS PeBU3HOHHOI KOMUCCHHU

9B csism ¢ orcyrcTBieM B OGIIeCTBE CIIENHATH3MPOBAHHONO MOAPA3CICHAS [0 BHYTPEHHEMY aymuTy (YHKIHS
peammzyercs [logpasnenenuem BHyTpeHHero ayaura [IAO «Muatep PAOy.
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- KOHTpOJIb (pUHAHCOBO-XO03siicTBeHHOW nestenbHOCTH [IAO  «CapaTtoBIHepro» Ha
MpPEeAMET COOTBETCTBHS 3aKOHOMATEILCTBY Poccuiickoit denepanuu, Ycrapy OobmecTa
W BHYTpEeHHUM JokymeHTamM OOImecTBa IyTeM NPOBEICHUS TMPOBEPOK (PEBU3HI) M
uHpopmupoBanue OOmero codpanus akimoHepoB u Coera aupekropoB OoOmiecTa o
pe3ynbTaTax MPOBEACHHBIX MTPOBEPOK;

- ¢opMupoBaHUE TPEIIOKEHUM M peKkoMeHaanuid nmo copepuieHcTBoBaHHi0 CYPuBK u
KOHTPOJIb 3a YCTPAHEHHEM HEJOCTATKOB M  BBIMIOJIHEHHEM PEKOMEHJAlUNi 110
pe3ynbTaTam NpebIAYyIuX MPOBEPOK.

Bcee cyorextet CYPuBK HecyT oTBeTCTBEHHOCTH 3a 3(PEeKTUBHOE (PYHKIIMOHUPOBAHHE CHUCTEMBI,
a Takke 3a peanmsanuio odtanoB nukiaa CYPuBK B 30He cBoell  (hyHKIMOHATBHOU
OTBETCTBCHHOCTH.

Pomu u ¢ynkuun cyowsexktoB CYPuBK ¢dopmannzoBanbl BO BHYTPEHHHUX HOPMAaTHUBHBIX
JMOKyMeHTaxX (YHKIIMOHAJbHBIX HampaBlieHUd «YmpaBieHHe puckamu» u «BHyTpeHHuUl
KOHTPOJIbY.

7. MonutopuHr u ouenka 3¢ppexrusaoctu CYPuBK

O6H_[6CTBO HCIIPCPBIBHO ITOBLIIIACT Bq)(l)eKTI/IBHOCTB " Ka4YC€CTBO IIpoLecca yIIpaBJICHUA pUCKAMU U
BHYTPCHHCT'O KOHTPOJIIA B LEJIAX €TI0 COBECPIICHCTBOBAHUA U COOTBCTCTBUSA HOTp€6HOCTHM ousHeca
H UHTCpECaM CTCﬁKXOHﬂepOB.

Coser nupekropoB OO11ecTBa HE pexe OJHOTO pas3a B roJl pacCMaTpUBAeT BOIPOCHI OpraHU3allny,
¢yuknuonupoBanust U 3ddextuBHoctn CYPuBK u naer pexkomeHpauuu 1o yaydlIEHHIO
CYPuBK, a Takxke mnpu HEOOXOIMMOCTHM WHHULMUPYET NPOBEJCHUE BHEIIHEH OICHKU
sp¢pexruBHoctn CYPuBK ¢ npuBneuennem HezaBucuMoi opranuzanuu. CBeleHus: 0 pe3yabTaTax
paccmotpenusi CoetoMm aupekTopoB BorpocoB 3ddextuBHoctd CYPuBK mnpenocrasmstorces
aKIMOHEPaM B COCTaBe rofioBOro oruera OOIIECTBA.

VcnionHuTeNbHBIE OpTaHbl yNpaBlIeHUs NMPEANPUHUMAIOT HEOOXOIMMbIE MEpbI JUIs TOTO, YTOObI
yOeauthcs, uto neiictytomass CYPuBK coorBercTByer ompezneneHHbIM COBETOM HPEKTOPOB
NPUHIUIAM U TOAX0AaM U 3PPEeKTUBHO PYHKIIMOHUPYET.

[Tonpasnenenne BHyTpeHHero ayauta IIAO «uTep PAO» mnpoBoauT NpOBEPKH M OLEHKY
sppexktuBHoctt CYPuBK u npenocraBnsier CoBeTy OUPEKTOPOB OTUETHOCTh O pe3yjbTaTax
MPOBEJICHHOU OLICHKH.

Monutopunr ¢ynkruonnpoBanus CYPuBK ocymecteisercs Bcemu cyonektramun CYPuBK B
npejenax MX KOMIIETEHUIHMH B COOTBETCTBUU C BHYTPEHHHUMH HOPMATHBHBIMHU JOKYMEHTaMU
ITAO «CapaToB3HEpro».
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