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1. UHdopmaumoHHasa kapTa

1.1 Jata BBegeHus 26.09.2018
B AeACTBue
OOKYMeHTa
1.2 [lata okoH4YaHus | 26.09.2023

CpoKa oeucTBuUA
AOKYMeHTa

1.3 NHdopmaums o AOKyMeHTe, B3aMeH KOTOPOro BBeA&H AaHHbIN AOKYMEHT

Het

BusHec-npouecc/

Cdepa
perynupoBaHusi

YnpaBneHune puckamu

O6nacTtb
pacnpocTpaHeHus,
MUCKIMIOYEeHUs

HacTtosiwasa nonutuka obssatensHa Ansi NPUMEHEHUSA BCEMM
paboTtHukamu ObuwecTtBa

2. TepMmuHbI, onpegerieHUs, 0603Ha4YeHUs1 U COKpaLLEeHUsA

2.1 TepMuHbI U onpegeneHus

TepMuH

OnpepgeneHue TepMUHa

Koopaunatop CYP

MNoapaspeneHue, oTBETCTBEHHOE 3a KOOPAUHALIMIO AEACTBUIA U1
MEeTOA0NIOrMYECKyIo noaaepky B pamkax CYP

Puck

HeonpegenenHoe cobbiTve unu ycroBue, KOTopoe B cryyae
peanusaunn okaxeT BNUsSIHUE HA Lenu. PUck xapakTtepusyetcs
KOMOUMHaUMEN BEPOATHOCTM U NOCNeACTBUI peanusaLum

Puck-annetur

YTBEpXAEHHbIA B YCTAHOBINEHHOM MOPSAKE YPOBEHb PUCKa,
KOTOPbIA CYUTaAETCs npuemMnemMbiM Ans  Kaxaoro 6usHec-
npouecca ObuwecTsa.

Cucrtema ynpaBneHusi
puckamu

Komnnekc perynspHblX [OEACTBUIA [OOMKHOCTHbLIX nWL no
ynpasreHuto puckamu. XapakTepusyetcs Hanuunem
perynspHbiX npoueayp, €AWHbIX MEeTOA0B W HOPMAaTUBHbLIX
OOKYMEHTOB, a TaKxe perynsapHon oueHKkown acpchbekTuBHOCTU

PYHKLMOHMPOBAHNS.
YnpaeneHue puckamu pouecc, oxBaThiBalOLWWA BCE YPOBHM yrnpasneHus u
UcnonHaAembin Bcemu coTpyaHukammu O6ulecTBa, KOTOpPbIN

HauMHaeTcsa npu paspaboTke cTpaTerMm u 3aTparusaeT BCIO
AeaTtenbHocTb O6wectea. OH HanpaBneH Ha onpegeneHune
cobbITUiA, KOTOpbIE MOrYT BNUATbL Ha O6LLecTBO, U ynpasneHue
CBA3AHHbIM C 3TUMM COGBLITUSIMU PUCKOM, A TaKKe KOHTPOIb
TOro, 4Ytobbl He ObiN npeBbilweH puck-anneTut Ob6uiecTBa U
npefocTaBnanack pasyMHas rapaHTUss OOCTUXKEHUS Lenein
O6uwecTBa.

2.2 O603Ha4YeHUs U coKpalleHUs

CokpaweHue/
o603HauYeHue Pacwudporka
Cyp Cuctema ynpaBneHus puckamm
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3. MepeyeHb CCLINOYHLIX 4OKYMeHTOB/NpaBoOBasA OCHOBa cdepbl perynupoBaHus

Bua, nata n Homep
OOKYMeHTa
Het

3aronoBok AOKYyMeHTa

4. O6Lwwune NnonoxeHus

CYP sBnsetcAa HeoTbeEMNEMOW 4acTblo cuUCTeMbl ynpaeneHus Ob6wectea wu
HEMPEepbIBHO COBEPLUEHCTBYETCA B COOTBETCTBAM C NyYWMMU POCCUACKUMU U
MeXAYHapoAHbIMU NPaKTUKaMM MO yrpaBlieHU0 puckamm

3a ynpaBrneHue KOHKPETHbIM PUCKOM HECeT OTBETCTBEHHOCTb KOHKPETHbIN
pykoBoauTenb, B chepe (DYyHKUMOHANBbHON OEATENbHOCTU KOTOPOro HaxoAUTCA AaHHbIA
puck. B uenom 3a ynpaeneHue puckamu O6LiecTBa HECET OTBETCTBEHHOCTb reHeparibHbIi
anpektop ObuecTsa.

HacToswas nonutuka ynpaerneHusi puckamu onpeaenseT Uenu, sagadv, YypoBHU W
nonHomouunsa yyactHukoB CYP, a Tawke orpaHuuyeHuss CYP. PykoBogctBo O6uiecTBa
obecneunBaeT pecypcaMmu W co3faeT YCNoBUA ANS peanu3auun NofUTUKA ynpaBneHus
puckamu. Peanusauma OCHOBHbIX NOMOXEHWUW, ONpefeneHHbIX HacCTOSLER MNOMUTUKOMN,
OCYLLECTBNAETCA B JOKarbHbIX HOPMaTUBHbLIX akTax, u3gaBaeMbiX B COOTBETCTBUM C
HacToslWen nonuTukoW. B cnyyae BCTynneHWA nokanbHbIX HOPMATUBHBLIX aKTOB,
3aTparnBaloLUX BOMPOCHI YrNpaBfeHUA puckamu, B NPOTUBOPEYMe C HacTosLLen
MONIMTUKON, HacTosILLas NoONUTUKA UMEET NPEeNUMyLLIECTBEHHYIO CUNY.

5. Llenu n 3agaum ynpaBneHusi puckammu

5.1 Uenb — obecneueHune pasymMHOW rapaHTMM pocTxkeHus ueneit Ob6uwecTsa,
COXPaHHOCTMW aKTMBOB U YCTOMUYUBOCTU BeAeHUs BuaHeca 3a cyeT ynpaBlieHUs puckamu.

5.2 3apaum:

5.2.1 CsoeBpeMeHHOE BbISIBNIEHWE PUCKOB.

5.2.2 KayecTBeHHOe onucaHue u aHanu3 pakTopoB BO3HUKHOBEHWS, NOCMEACTBUN,
Lieneun, Ha KOTopble PUCK OKa3biBAET BNUSHUE.

5.2.3 OueHka u paHXMpoBaHME PUCKOB MO 3HAYUMOCTH.

5.2.4 OnpepeneHne puck-anneTuTa.

5.2.5 OnTtumanbHoe nnaHMpoBaHWe U peanusaums METOA0B BO3AENCTBUS HA PUCKN.

5.2.6 MOHWTOPUHI PUCKOB.

5.2.7 PacnpepgeneHvne poneil (HasHauyeHWe BrafenbLEB PUCKOB, OTBETCTBEHHbIX
nucnonHuTenen).

5.2.8 ®dopmuposaHue metogonornyeckon 6asbl No ynpasrneHnio pUuckamu.

5.2.9 WHdopmuposaHme o puckax akLMOHepoB, OpraHoOB ynpaBneHusl U paboTHUKOB
O6uecTBa.

6. MpuHuMNbI M NoaxoAbl B 06nacTy ynpaBrneHUsi puckamm

6.1 MNpuHuMn cootseTcTBUA cTpaTerum OGuwecTtBa — CYP (yHKUMOHUPYET Kak
yacTb obLlien cucTembl MOAAEPXKKM MPUHATUA peLleHun B npouecce [JOCTUKEHUS
CTpaTermyecknx U onepaunoHHbIX Lernen u HanpaBfeHa Ha onpeneneHue cobbiTUil u
(akTopoB, BMWAIOWMX Ha BbINOMIHEHWE NOCTaBMEHHbIX 3adady. AHanM3 pUCKOB
ucnonb3yetcsa npu popMmmnpoBaHum ctpaterum passutua ObuiecTsa.
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6.2 MpuHUMN HenpepbIBHOCTW — YnpaBleHWe puckamu npeacrasnseT cobown
MOCTOAHHO  (PYHKLNOHUPYIOLLUIA LNKIUYHBINA npouecc,  OxBaTbiBalOLWMUNA BCE
nogpasgeneHns O6GLWECTBA UM COTPYAHWKOB Ha BCEX YPOBHAX OpraHnu3aLWOHHOM
CTPYKTYPBbI.

6.3 MpuHUMN agpecHON OTBETCTBEHHOCTU — 32 yrpaBneHnemM KOHKPETHbIM PUCKOM
OTBETCTBEHHOCTb HECeT KOHKPETHbI pykoBoauTenb, B cdepe (yHKLUOHANBHON
OeATENbHOCTM  KOTOPOro HaxoAWTCA  AaHHbIA  puck. [naBHbiM  Bnagenbuem wu
ynpaBnsaoLmm puckamu saensietcs [eHepanbHbin gupekTop ObuiecTsa.

6.4 MpuHUMN pa3feneHUs YPOBHSA NPUHATUSA pelleHUn — pelueHus no pabote ¢
PUCKOM NMPUHUMAIOTCS Ha pasnuyHbIX YPOBHSX ynpasrneHus ObliecTea B 3aBUCUMOCTU OT
BENUYUHbI pUCKa.

6.5 MpuHUMN 2KOHOMMYecKon UenecoobpasHocTu u adpdekTuBHoctn — CYP
obecneunBaeT 3KOHOMUYECKYI 3P(PEKTUBHOCTL MEPOMNPUATAA B COOTBETCTBUM C LIENAMMU
n 3agadamum O6uwectBa. Pecypcbl Ha MeponpuATUA Mo ynpaBneHut puckamum
pauuoHanbHO MAaHupyTCs U ONTUManbHO pacnpegenstoTcs. MeToabl BO3AENCTBUAA HA
PUCKN BbIOUpalOTCS C y4eTOM oLeHkM UX 3pdEKTUBHOCTU — 3aTpaTbl HA MEPONPUATUSA MO
ynpaBrieHNo PUCKOM He LOMKHbI NpeBbiaTh 3hdeKT (pa3mep CHUKEHNSA YPOBHSA pucka).

6.6 MpuHUMN nNpeBeHTUBHOro ynpaBneHus puckamu -— npuoputetom CYP
ObuwecTBa sBNAeTCA NpeaynpexaeHue pUckos, Kak B YacTU YMEHbLUEHUA BEPOSATHOCTU
HacTynneHns, Tak U B 4YaCTW YMEHbLUEHUA BEpPOATHbIX MNOTEPb, a He YyCTpaHeHue
nocneacTtBuin  ux  peanusauun. [puHUMN  NPEBEHTUBHOrO YMpaBlieHUA  puckamu
3akno4YaeTcs B HEMPEpbIBHOCTU uAeHTudukauuu u aHanusa pPUCKOB, B MOArOTOBKE
NMaHoB yNpaBfeHUs puckamn 4o TOro, kak BOSHUKHYT hakTopbl PUCKOB.

7. YPOBHM U MOMTHOMOYMS OCHOBHbIX y4acTHukoB CYP

YpoBHu y4acTHukos CYP [MonHoMouus

CoBeT gupeKkTopos - yTBepXXAeHne NonuTUKN ynpasneHnus puckamm
N U3MEHEHWUIN K HEW;

- KOHTPOISb BHEAPEHUSA N 3P PEKTUBHOCTY
dyHkumnoHnposaHus CYP (no npeacraBreHuio
Komuteta CoBeTta AUPEKTOPOB MO ayauTy);

- onpeaeneHne puck—anneTuTa,

< - pacnpegeneHune pecypcos ObLiecTsa B
o 3aBUCUMOCTM OT NPUOPUTETOB YNpaBneHns puckamm
é KomuteT CoBeTa — OLEHKa cucTeMbl U Npoleayp ynpasneHus
S | AUPEKTOPOB Mo ayAnTy puckamun O6uecTtBa, aHanu3 aPPEKTUBHOCTU Taknx
:’ npoueayp;
z — MOATOTOBKA U NPeACTaBrneHne COBeT}I
o ANPEKTOPOB NPEANOXEeHUNA U pekoMeHAaunin no
S COBEpPLUEHCTBOBAHUIO NpoLeayp ynpasneHus
— puckamu
KomuteT CoBeTa — paccMOTpeHWe peecTtpa M KapTbl  PUCKOB
OVPEKTOPOB Mo ObuwecTBa;
cTpaTern4eckomy — pacCMOTPEHWE MEpPONPUATUIA MO  YrpaBneHuio
nnaHupoBaHuio puckamun ObLiecTBa;

— paccMOTpeHue OTYETOB MO MOHMUTOPUHTY PUCKOB
ObuwecTtBa
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[eHepanbHbIN AUPEKTOP | — YTBEPXKOAEHWE peecTpa WM KapTbl  PUCKOB
O6uwecTBa,;

— YTBEPXKAEHWE MEPONPUATUA NO  ynpaBneHuo
puckamn ObLlecTBa;

— perynsipHoe paccmoTpeHue OTYETOB no
MOHUTOPUHIY puckos ObLecTBa

— opraHusaumsa pabotel B OOwectBe no
ynpaBfeHnio puckamu, BKNoYas B3auMoaencTesune
noapasgeneHuin B uensx Havbonee addeKTUBHOro
yrnpaBrieHUsi CyLeCTBEHHbIMU pUCKamu,

— perynspHoe wuHdopmuposaHue [lpaBneHua u
CoBeTta aupektopoB ObwiecTBa 06 ypOBHE PUCKOB U
Mepax no ux ynpasneHuio;

— yTBepXXAeHWe HOpMaTUBHLIX U pacnopsanTenbHbIX
pokymeHTtoB no CYP

Bnapenbupl puckos — BblSiBNeHue, OLEeHKa, MOHWUTOPUHI  PUCKOB,
(ampexTopa, BEe[eHNe pPeecTpoB U KapT pUCKOB nogpasaeneHun /
pykoBoguTenu NPOEKTOB;

AenapTamMeHToB, — pas3paboTka MeponpuAaThiA U pacnopaauTenbHbIX
pykoBoauTeEnun AOKYMEHTOB no yrpasreHuto puckamu
nogpasgenexun, nogpasaeneHuin / NpoeKkTos;

NpOEeKTOB) — MnoAroToBka OTYETHOCTM NO ynpasBneHuo puckamu

Il ypoBeHb ynpasneHus

Il ypoBeHb
ynpaBneHusi

®dyHKuMKu koopauHaTopa CYP:

— ¢hopMmupoBaHue n passutue metogonornn CYP, npeacraBneHne Ha yTBepxaeHue
COOTBETCTBYIOLLUM OpraHam yrnpasfieHus;

— KoopauHauus OeWcTBUM BnagenbLeB PUCKOB B YacTu npoueayp ynpasreHus
puckamu;

— ¢hopmupoBaHue peectpa u kapTbl puckos ObLecTsa,;

— KoopauHauusi (POPMUPOBAHMSA  MEPOMPUATMIA MO  YNpaBfEHUO  pUCKaMW,
BKITIOMEHHBIMU B peecTp U kapTy puckos ObLecTBa;

— ¢opmupoBaHue otyeTa no puckam ObLecTsa.

®YHKUUM nopgpasfeneHusi BHyTPEeHHEro ayauTta: aHanus ucrornHeHus npoueayp
ynpaBsreHus puckamum u oueHka adpexktusHoctn CYP.

8. OcHOBHbIle orpaHuyeHus CYP

CYP HanpaBneHa Ha obGecneyeHue pasyMHOW, HO He abCOMIOTHON rapaHTm
poctkeHua uUenen OO6wecTBa. YkasaHHOe OrpaHW4YeHUe CBA3AaHO CO crnegyloLluMun
dakTopamu:

— BbISIBNIEHNE U OLEHKA PUCKOB HE MOryT ObiTb aBCOMIOTHO TOYHBIMU, MOCKOMbKY
pUCKN OTHOCATCA K OyayLemy, KOTOpoe Bceraa cBsA3aHo C HeonpeaeneHHoCTbIo;

— pelleHnsa O pearnpoBaHUM Ha PUCK NPUHUMAIOTCA C YY4ETOM A0CTaTOYMHOCTU U
LieniecoobpasHocTH pacxogoBaHus pecypcoB ObLuecTBa;

— HEKOTOpble PUCKM HaxoaAaATcs 3a npejenamu BO3AEWCTBUS CO  CTOPOHbI
ObLecTBa.



MpowWwuTo, MPOHYMEPOBAHO W CKPEMMEHO NevaTbio
6 (LecTtb) nucTos

Mpeacenatens Coseta AMPEKTOPOB

AN Komapos




